
  
Training and Evaluation Outline Report 

 
 

  
Task Number: 71-9-4620
 
Task Title: Provide Civil Military Engineering (Division Echelon and Above [Operational])
 
Supporting Reference(s):

 

 
 
Condition: The command is conducting or preparing to conduct operations as a Joint Task Force, Joint Force Land Component,
Army Forces, or Army Service Component Command headquarters.  The command's headquarters may or may not have integrated
Joint staff augmentation, liaisons, unit, and individual attachments.  The command has received an operations plan, warning,
operations, or fragmentary order from higher headquarters and is exercising mission.  The commander has issued guidance on
providing civil military engineering.  Communications are established with subordinate and adjacent units, and higher headquarters.
The mission command networks, information systems, and facilities and equipment are operational and processing information in
accordance with standing operating procedures. Some iterations of this task should be performed in MOPP.

 
Standard: The staff provides civil military engineering.  The staff's plan addresses the dismantling of fortifications, and construction
and maitenance of facilities and communications networks that give physical structure to the Lines of Communication. The staff plan
provide for the building and maintenance of forward staging bases; restoration, to include sustainment infrastructure, such as repair of
water supply and sewage treatment structures; sustainment of Lines of Communication; support for construction; and the acquisition
or production of construction material. The staff plan also address ensures  that environmental protection and restoration is accomplish
in accordance with Department of Defense  environmental policy, Status of Forces Agreements, international treaties, and other
binding guidance to which the United States Government is a party.  Note: Task steps and performance measures may not apply to
every unit or echelon. Prior to evaluation, coordination should be made between evaluator and the evaluated units' higher headquarters
to determine the performance measures that may not be evaluated.

 

Special Equipment:  None

 
Safety Level: Low

 
 

 
Cue: None 
 

 

Step Number Reference ID Reference Name Required Primary
ADP 3-0 Unified Land Operations Yes No
FM 3-28 CIVIL SUPPORT OPERATIONS Yes No
FM 3-34 ENGINEER OPERATIONS Yes Yes
FM 3-57 Civil Affairs Operations Yes No
FM 5-0 THE OPERATIONS PROCESS Yes No
FM 6-0 MISSION COMMAND: COMMAND

AND CONTROL OF ARMY FORCES
Yes No

JOINT PUB 3-28 Civil Support Yes No
JP 3-0 CH 1 JOINT OPERATIONS Yes No

Task Statements

DANGER

None
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Remarks: None 
 
Notes:  None 
 
 

WARNING

None

CAUTION

None

Page 2



TASK STEPS
  1. The staff determines construction and other engineering requirements:

      a. Conducts area studies of the joint operations area (JOA).

           (1) Identify the ethnic makeup of the local population.

           (2) Identify political and influential figures in the area.

           (3) Define the basic needs of the civil population.

           (4) Determine the economic stability of the area.

           (5) Determine the political stability of the area.

           (6) Determine the social stability of the area.

           (7) Determine local customs and business practices.

           (8) Define reasonable expectations for civil infrastructure.

           (9) Identify existing local environmental customs, policies or regulations.

      b. Determines the security of the operational environment:

           (1) Determine the general attitude of the local population toward foreigners.

           (2) Determine if specific individuals/groups could pose a security threat.

           (3) Determine if local assets existed to assist in security operations.

           (4) Develop a force protection plan.

      c. Reviews the civil engineering support plan:

           (1) Assess applicable treaty, convention and international agreements enforceable in the area.

           (2) Define requirements for base development.

           (3) Define requirements for facilities and force beddown.

           (4) Define requirements for facilities construction.

           (5) Establish real estate requirements.

           (6) Determine local construction and engineering assets.

           (7) Determine local contracting customs and processes.

           (8) Determine environmental considerations and hazards.

Page 3



           (9) Determine adequacy of mobility infrastructure such as sea ports, aerial ports and main supply routes.

           (10) Consider additional construction requirements for facilities or needs that didn't exist.

      d. Develops logistics plan:

           (1) Use available manual and digital planning tools, i.e. the Joint Engineer Planning and Execution System
(JEPES), to prepare for operations.

           (2) Prepare to man the operation in accordance with the needs of planning documents.

           (3) Coordinate for supply of all required initial material such as sustainment and construction supplies.

           (4) Ensure transportation is coordinated for troops, material, and equipment.

           (5) Coordinate staging and marshalling areas enroute and at destination.

           (6) Ensure adequate beddown facilities for engineer and support troops.

           (7) Establish responsibilities for contracting officers and Ensure appropriate personnel are assigned.

  2. The staff assesses risk:

      a. Assess the risk of civil engineering support shortfalls on mission accomplishment.

      b. Assess security risk to military members, DOD civilians, and contractors in the area of operations.

      c. Assess the risk of failure in achieving mission goals.

      d. Provide a preventive medicine assessment.

  3. The staff develops plan for provision of basic services:

      a. Plans for provision of water.

           (1) Assess the status of existing water production facilities and infrastructure.

           (2) Determine immediate, short term, and long term requirements for production.

           (3) Evaluate current requirements minus existing production capacity.

           (4) Provide temporary capability while permanent solutions were planned and conducted.

           (5) Repair or upgraded existing production and distribution facilities.

           (6) Conducted production and distribution operations.

           (7) Evaluate quality of service.

      b. Plans for provision of electrical power:
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           (1) Assess the status of existing electrical power production facilities and infrastructure.

           (2) Determine immediate, short term, and long term requirements for production.

           (3) Evaluate current requirements minus existing production capacity.

           (4) Provide temporary capability while permanent solutions are planned and conducted.

           (5) Repair or upgraded existing production and distribution facilities.

           (6) Conducted production and distribution operations.

           (7) Evaluate quality of service.

      c. Plans for provision of waste management capability:

           (1) Assess the status of existing waste management capability.

           (2) Determine immediate, short term, and long term requirements.

           (3) Evaluate current requirements minus existing waste management capacity.

           (4) Provide temporary capability while permanent solutions were planned and conducted.

           (5) Repair or upgraded existing waste management capabilities.

           (6) Conducted waste management operations.

           (7) Evaluate quality of service.

      d. Plans construction or repair of health and medical facilities:

           (1) Assess the status of existing medical facilities.

           (2) Determine immediate, short term, and long term requirements for medical buildings and spaces.

           (3) Determine the gap between current operational medical facilities and what was required.

           (4) Provide temporary facilities while permanent solutions are planned and constructed.

           (5) Repair or upgrade existing medical facilities or constructed new facilities.

           (6) Evaluate quality and usability of facilities.

      e. Plans for provision of physical communications facilities:

           (1) Assess the status of existing telecommunications facilities and infrastructure.

           (2) Determine immediate, short term, and long term requirements for civil communications.

           (3) Evaluate current requirements minus existing communications capability.
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(Asterisks indicates a leader performance step.)
 
 

 
 

           (4) Provide temporary capability while permanent solutions were planned and conducted.

           (5) Repair or upgraded existing telecommunications switching and distribution physical facilities.

           (6) Monitor telecommunication physical facilities.

           (7) Evaluate quality of service.

      f. Plans for provision of temporary refugee support facilities:

           (1) Assess the status of any existing living facilities.

           (2) Determine immediate, short term, and long term requirements for refugee support facilities.

           (3) Determine the gap between existing living facilities and what is required.

           (4) Provide temporary facilities while permanent solutions are planned.

           (5) Repair or upgraded existing living facilities until a diplomatic or Host Nation (HN) solution is achieved.

           (6) Evaluate quality and usability of refugee support facilities.

      g. Plans for provision of physical facilities and construction for civil operations and management:

           (1) Assess the status of existing physical facilities for civil operations and management.

           (2) Determine immediate, short, and long term requirements for civil operations and management facilities.

           (3) Determine the gap between existing civil operations and management facilities and what was required.

           (4) Attempt to provide temporary facilities while permanent solutions are planned and/or constructed.

           (5) Repair, upgrade, or construct existing civil operations and management facilities.

           (6) Monitor and Evaluate the use and utility of civil operations and management facilities.

PERFORMANCE MEASURES GO NO-GO N/A
1. The staff determined construction and other engineering requirements:
2. The staff assessed risk:
3. The staff developed plan for provision of basic services:

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL PERFORMANCE
MEASURES EVALUATED
TOTAL PERFORMANCE
MEASURES GO
TRAINING STATUS GO/NO-GO
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ITERATION:                                                              1        2        3        4        5        M
 
COMMANDER/LEADER ASSESSMENT:                                   T          P          U
 
Mission(s) supported: None
 
MOPP: Sometimes 
 
MOPP Statement: None 
 
NVG: Never 
 
NVG Statement: None 
 
Prerequisite Collective Task(s):

 

 
Supporting Collective Task(s):

 

 
Supporting Individual Task(s):

 

 
Supporting Drill Task(s): None
 
 
 

TADSS
 

Step
Number Task Number Title Proponent Status

71-8-5113 Develop Commander’s Critical Information
Requirements (Battalion - Corps)

71 - Combined Arms
(Collective)

Approved

71-8-5120 Prepare for Tactical Operations (Battalion -
Corps)

71 - Combined Arms
(Collective)

Approved

Step
Number Task Number Title Proponent Status

 1. 06-1-6008 Prepare the Logistic Plan 06 - Field Artillery (Collective) Approved
 2. 71-8-5145 Conduct Composite Risk Management

(Battalion - Corps)
71 - Combined Arms
(Collective)

Approved

Step Number Task Number Title Proponent Status
 1. 052-243-3300 Prepare a Preliminary Construction Site

Analysis
052 - Engineer (Individual) Approved

 1. 052-250-1005 Comply with Host Nation, Federal, State and
Local Environmental Protection Laws and
Regulations

052 - Engineer (Individual) Approved

 3. 101-92F-5203 Plan Petroleum and Water Operations 101 - Quartermaster
(Individual)

Approved

Step ID TADSS ID Title Product Type Quantity
No TADSS specified
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Equipment (LIN)
 

 

Materiel Items (NSN)
 

 
 
Environment: Environmental protection is not just the law but the right thing to do.  It is a continual process and starts
with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you
will contribute to the sustainment of our training resources while protecting people and the environment from harmful
effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT 
 
Safety: In a training environment, leaders must perform a risk assessment in accordance with FM 5-19, Composite Risk
Management. Leaders will complete a DA Form 7566 COMPOSITE RISK MANAGEMENT WORKSHEET during the
planning and completion of each task and sub-task by assessing mission, enemy, terrain and weather, troops and support
available-time available and civil considerations, (METT-TC). Note: During MOPP training, leaders must ensure personnel
are monitored for potential heat injury.  Local policies and procedures must be followed during times of increased heat
category in order to avoid heat related injury.  Consider the MOPP work/rest cycles and water replacement guidelines
IAW FM 3-11.4, NBC Protection, FM 3-11.5, CBRN Decontamination.  In a training environment, leaders must perform a
risk assessment in accordance with FM 5-19, Composite Risk Management. Leaders will complete a DA Form 7566
COMPOSITE RISK MANAGEMENT WORKSHEET during the planning and completion of each task and sub-task by
assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations,
(METT-TC). Note: During MOPP training, leaders must ensure personnel are monitored for potential heat injury.  Local
policies and procedures must be followed during times of increased heat category in order to avoid heat related injury.
Consider the MOPP work/rest cycles and water replacement guidelines IAW FM 3-11.4, NBC Protection, FM 3-11.5,
CBRN Decontamination. 
 

Step ID LIN Nomenclature Qty
No equipment specified

Step ID NSN LIN Title Qty
No equipment specified
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