
  
Training and Evaluation Outline Report 

 
 

  
Task Number: 71-8-4100
 
Task Title: Provide Logistics Support (Battalion - Corps)
 
Supporting Reference(s):

 

 
 
Condition: The command has received an operations plan, or warning, operations, or fragmentary order from higher headquarters 
and is exercising mission command.Â  The commander has issued guidance onÂ providingÂ logistics support.Â  The command has established 
communications with subordinate and adjacent units, and higher headquarters.Â The mission commandÂ system is operational and 
processing information in accordance with standard operating procedures. This task can be performed in hours of daylight or limited 
visibility in various environment conditions.Â The unit has received guidance on the rules of engagement. Some iterations of this task
should be performed in MOPP.

 
Standard: The staff coordinates sustainment operations in support of operation plans and orders.Â  All sustainment functions are 
integrated into the service support plan and is prepared to sustain continuous operations. The sustainment paragraph, sustainment 
annex with all appendices and associated products are being developed and included in plans and orders.Â  All sustainment plans and 
products are disseminated to higher, adjacent, subordinate and supporting units.Â  
Note: Task steps and performance measures may not apply to every unit or echelon. Prior to evaluation, coordination should be made 
between evaluator and the evaluated units' higher headquarters to determine the task steps and performance measures that may be 
omitted.

 

Special Equipment:  None

 
Safety Level: Low

 
 

 
Cue: None 
 

 

Step Number Reference ID Reference Name Required Primary
ADP 3-0 Unified Land Operations Yes No
ADRP 4-0 SUSTAINMENT Yes Yes
FM 5-0 (Superseded 17 May 2012 by ADP 5-0)

THE OPERATIONS PROCESS
Yes No

FM 6-0 (Superseded by ADP 6-0 17 May 2012)
MISSION COMMAND

Yes No

Task Statements

DANGER

Leaders have an inherent responsibility to conduct Composite Risk Management to ensure the safety of all
Soldiers and promote mission accomplishment.
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Remarks: None 
 
Notes:  None 
 
 

WARNING

Composite Risk Management is the Army’s primary decision-making process to identify hazards, reduce risk,
and prevent both accidental and tactical loss. All soldiers have the responsibility to learn and understand the
risks associated with this task.

CAUTION

Identifying hazards and controlling risks across the full spectrum of Army functions, operations, and activities
is the responsibility of all Soldiers.
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TASK STEPS
 1. Upon receipt of a mission the sustainment planners plan for sustainment operations during the Military Decision
Making Process (MDMP) to support continuous operations by:

      a. Verifying the sustainment annex/plan compiles with command guidance for sustainment and support of planned
maneuver operations.

      b. Reviewing sustainment capabilities and forecasts logistics requirements.

      c. Developing priorities of support and supply; allocates critical supply items and recommends required supply rates
for inclusion in the operations plan or order based on command guidance.

      d. Preparing the Commander's Tracked Item List (CTIL) based on command guidance.

      e. Establishing sustainment graphic control measures.

 2. Conducts logistics preparation of the battlefield as part of the Intelligence Preparation of the Battlefield (IPB) process,
In Coordination With (ICW) the Intelligence and Civil Military Operations (CMO) sections.

      a. Determine the logistics capabilities of the local national infrastructure within the area of operations in terms of
facilities, transportation networks, manufacturing capability, labor, power generation and other assets that may be used
by U.S. forces.

      b. Determine the impact of enemy capabilities on sustainment operations.

      c. Assess the impact of predicted and actual downwind hazards on friendly sustainment activities.

      d. Assess the impact of weather, weather effects and light data on friendly sustainment activities.

      e. Determine goods and services authorized for contracting support to include Logistics Civil Augmentation Program
(LOGCAP).

 3. Develop the logistics estimate, ICW the sustainment unit commander, based on command guidance.

      a. Define sustainment capabilities, supply requirements, shortfalls, and potential solutions.

      b. Establish an allocation plan for critical classes of supply based on Required Supply Rate (RSR) and priorities of
supply.

      c. Establish terrain management priorities and locations pertaining to logistics units and activities.

      d. Establish plans for collection and disposal of solid, Petroleum, Oil, & Lubricants (POL), and hazardous waste
(mission dependent, includes disposal plan for kitchen and human waste).

      e. Establishes a distribution and sustainment plan for all classes of supply In Accordance With (IAW) the
commander's priorities and the operations plan or order.

      f. Identify maintenance capabilities and develops requirements forecast by:

           (1) Establishing maintenance priorities based on command guidance.

           (2) Identifying backup maintenance support beyond unit capabilities.

      g. Identify transportation capabilities and forecasts requirements by:
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           (1) Identifying transportation operation support requirements in the Area of Operation (AO).

           (2) Reviewing aerial resupply requirements.

           (3) Identifying and coordinates transportation priorities with the Maneuver and Plans sections.

      h. Plan for the evacuation of weapons systems.

      i. Assist in the identification of main and alternate supply routes/logistics support areas ICW the engineer, Provost
Marshal (PM), current operations and plans sections.

      j. Develop forecast and identify the capabilities for field services support to include the establishment of priorities of
support.

      k. Identify foreign and Host Nation Support (HNS) requirements.

           (1) Tracks support requirements provided to or received from non-U.S. Army elements.

           (2) Monitor HNS requirements, to include identification of:

                (a) Civilian assets available to support re constitution.

                (b) Logistics requirements to support Enemy Prisoner of War (EPW) and refugee operations based upon
estimates.

                (c) Nongovernmental Organization (NGO) support requirements.

 4. Produces the sustainment paragraph (Paragraph 4) and sustainment annex (Annex F) to the operations plan or order.

 5. Develops distribution and sustainment plan, ICW the Sustainment unit, supporting all classes of supply IAW the
commanders' priorities and the operations plan or order.

 6. The surgeon section and sustainment unit develop the plan for Health Services Support (HSS) in order to sustain the
force for continuous operations.  Considerations include:

      a. Procedures for patient evacuation operations, ICW medical unit, to ensure maximum efficiency of available
evacuation assets.

      b. Special/additional HSS requirements.

      c. Prioritization of medical evacuation elements in support of operations (Mission, Enemy, Terrain and weather,
Troops, Time available and Civil considerations METT-TC dependent).

      d. Relocation of medical units/elements to fall back positions in support of defensive or retrograde operations (METT-
TC dependent).

 7. The transportation planners develop the plan for transportation and use of assets in order to sustain the force for
continuous operations by:

      a. Identifying the locations of all transportation assets and planned activities to support operations in the AO.

      b. Identifying unit transportation capabilities.
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      c. Determining transportation priorities and task organization.

      d. Determining transportation task organization.

      e. Identifying Highway regulations within the AO.

 8. Coordinate surface transportation support in order to sustain the force for continuous operations by:

      a. Verifying transportation assets are committed based on priorities for movement established by the operations plan
or order.

      b. Recommending cross leveling of workload throughout the AO to support the commander's priorities.

      c. Submitting road movement requests to obtain clearance to move convoys and oversize/overweight vehicles
through the AO.

      d. Forwarding requests for additional transportation support to higher headquarters.

 9. Coordinate air transportation support in order to sustain the force for continuous operations by:

      a. Providing instructions on policies and procedures for requesting airdrop service.

      b. Planning for technical assistance on airdrop, rigging, and maintenance of airdrop equipment.

      c. Developing pre planned airlift resupply requests ICW the staff for compliance with delivery schedules.

      d. Deconflicting airlift support operations requests.

      e. Scheduling delivery times and locations.

      f. Coordinating ground support and transportation requirements for all deliveries in the AO.

 10. The Human Resources (HR) Operations Cell develops plans for HR support, in order to sustain the force for
continuous operations.

      a. Determine mission support requirements for assigned or supported units.

      b. Conduct mission analysis and develop course of actions for supporting mission.

      c. Determine number, by type, of HR elements required to provide minimum support.

      d. Plan and coordinate the locations for HR elements to maximize effectiveness.

      e. Plan, coordinate, and synchronize support for HR elements.

      f. Plan, integrate and synchronize the activities of HR elements to ensure designated population receives R5, Postal
and casualty reporting support.

      g. Plan and coordinate deployment and redeployment of HR elements.

      h. Coordinate with higher echelon G1 for HR policies and support requirements.
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      i. Provide technical guidance to HR elements.

      j. Collect, correlate, analyze, and report program information to commander.

 11. Financial Management (FM) Cell develops the FM plan, in order to sustain the force during continuous operations.

      a. Coordinate with Financial Management Center (FMC) and higher echelon G8 for FM policies and support
requirements.

      b. Determine mission support requirements for assigned or supported units.

      c. Conduct mission analysis and develop course of actions for supporting mission.

      d. Determine number, by type, of FM elements required to provide minimum support.

      e. Plan and coordinate the locations for FM elements to maximize effectiveness.

      f. Plan, coordinate, and synchronize support (e.g. cash requirements, FM systems, and signal needed to support all
variations of FM operations).

      g. Establish communications and liaison with FMC, G8, FM CO, and FM Detachments for technical guidance.

      h. Coordinate implementation of FM support agreements in effect with coalition and Multinational forces.

      i. Coordinate with FMC to determine host nation banking capabilities and requirements.

      j. Provide technical guidance to FM elements.

      k. Collect, correlate, analyze, and report program information to commander.

 12. Develop the field services support plan, ICW the sustainment unit, in order to sustain the force for continuous
operations by:

      a. Coordinating Mortuary Affairs (MA) support to include:

           (1) Identifying locations for MA collection points.

           (2) Reviewing policies and procedures for MA operations at collection points to ensure compliance with directives.

           (3) Identifying additional MA and evacuation requirements and submitting them to higher headquarters.

           (4) Reviewing regulations, standing operating procedures, and operations plans and orders on maintenance of MA
records and reports to ensure compliance with directives.

      b. Coordinating shower, laundry, and clothing repair support to include:

           (1) Requesting shower, laundry, and clothing repair support.

           (2) Coordinating location(s) and augmentation procedures.

           (3) Disseminating times and schedules for shower, laundry, and clothing repair support.
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(Asterisks indicates a leader performance step.)
 
 

      c. Developing policy and plans for water support.

 13. Develop the following plans in order to sustain the force for continuous operations:

      a. The Resource management services support plan.

      b. The plan ICW the SJA section, for legal support.

      c. The plan ICW the Chaplain section, for religious support.

      d. The plan, ICW the CMO section, for foreign and HN support.

      e. The plan for Explosive Ordnance (EOD) support.

      f. The Plan ICW the HR section for human resource support.

 14. Provide sustainment status updates to the commander and staff IAW the standing operating procedures, as
required.
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PERFORMANCE MEASURES GO NO-GO N/A
1. Upon receipt of a mission the sustainment planners planned for sustainment
operations during the Military Decision Making Process (MDMP) to support
continuous operations.
     a. Verified the sustainment annex/plan compiles with command guidance for
sustainment and support of planned
maneuver operations.
     b. Reviewed sustainment capabilities and forecasts logistics requirements.
     c. Developed priorities of support and supply; allocates critical supply items and
recommends required supply rates for inclusion in the operations plan or order
based on command guidance.
     d. Prepared the Commander's Tracked Item List (CTIL) based on command
guidance.
     e. Established sustainment graphic control measures.
2. Conducted logistics preparation of the battlefield as part of the Intelligence
Preparation of the Battlefield (IPB) process, In Coordination With (ICW) the
Intelligence and Civil Military Operations (CMO) sections.
     a. Determined the logistics capabilities of the local national infrastructure within
the area of operations in terms of facilities, transportation networks, manufacturing
capability, labor, power generation and other assets that may be used by U.S.
forces.
     b. Determined the impact of enemy capabilities on sustainment operations.
     c. Assessed the impact of predicted and actual downwind hazards on friendly
sustainment activities.
     d. Assessed the impact of weather, weather effects and light data on friendly
sustainment activities.
     e. Determined goods and services authorized for contracting support to include
Logistics Civil Augmentation Program
(LOGCAP).
3. Developed the logistics estimate, ICW the sustainment unit commander, based
on command guidance.
     a. Defined sustainment capabilities, supply requirements, shortfalls, and potential
solutions.
     b. Established an allocation plan for critical classes of supply based on Required
Supply Rate (RSR) and priorities of supply.
     c. Established terrain management priorities and locations pertaining to logistics
units and activities.
     d. Established plans for collection and disposal of solid, Petroleum, Oil, &
Lubricants (POL), and hazardous waste
(mission dependent, includes disposal plan for kitchen and human waste).
     e. Established a distribution and sustainment plan for all classes of supply In
Accordance With (IAW) the
commander's priorities and the operations plan or order.
     f. Identified maintenance capabilities and developed requirements forecast by:
          (1) Establishing maintenance priorities based on command guidance.

          (2) Identifying backup maintenance support beyond unit capabilities.
     g. Identified transportation capabilities and forecasts requirements.
          (1) Identifying transportation operation support requirements in the Area of
Operation (AO).
          (2) Reviewing aerial resupply requirements.
          (3) Identifying and coordinates transportation priorities with the Maneuver and
Plans sections.
     h. Planned for the evacuation of weapons systems.
     i. Assisted in the identification of main and alternate supply routes/logistics
support areas ICW the engineer, Provost Marshal (PM), current operations and
plans sections.
     j. Developed forecast and identify the capabilities for field services support to
include the establishment of priorities of support.
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     k. Identified foreign and Host Nation Support (HNS) requirements.
          (1) Tracks support requirements provided to or received from non-U.S. Army
elements.
          (2) Monitor HNS requirements, to include identification of:
               (a) Civilian assets available to support re constitution.

               (b) Logistics requirements to support Enemy Prisoner of War (EPW) and
refugee operations based upon estimates.

               (c) Nongovernmental Organization (NGO) support requirements.
4. Produced the service support paragraph (Paragraph 4) and service support
annex (Annex I) to the OPLAN/OPORD.
5. Developed distribution and sustainment plan, ICW the Sustainment unit,
supporting all classes of supply IAW the commanders priorities and the
OPLAN/OPORD.
6. The surgeon section and sustainment unit developed the plan for Health Services
Support (HSS) in order to sustain the force for continuous operations.
7. The transportation planners developed the plan for transportation and use of
assets in order to sustain the force for continuous operations.
     a. Identifyied the locations of all transportation assets and planned activities to
support operations in the AO.
     b. Identified unit transportation capabilities.
     c. Determed transportation priorities and task organization.
     d. Determined transportation task organization.
     e. Identified Highway regulations within the AO.
8. Coordinated surface transportation support in order to sustain the force for
continuous operations.
     a. Verified transportation assets were committed based on priorities for
movement established by the operations plan or order.
     b. Recommended cross leveling of workload throughout the AO to support the
commander's priorities.
     c. Submitted road movement requests to obtain clearance to move convoys and
oversize/overweight vehicles
through the AO.
     d. Forwarded requests for additional transportation support to higher
headquarters.
9. Coordinated air transportation support in order to sustain the force for continuous
operations:
     a. Provided instructions on policies and procedures for requesting airdrop
service.
     b. Planned for technical assistance on airdrop, rigging, and maintenance of
airdrop equipment.
     c. Developed pre planned airlift resupply requests ICW the staff for compliance
with delivery schedules.
     d. Deconflicted airlift support operations requests.
     e. Scheduled delivery times and locations.
     f. Coordinated ground support and transportation requirements for all deliveries
in the AO.
10. The Human Resources (HR) Operations Cell developed planned for HR support,
in order to sustain the force for continuous operations.
     a. Determined mission support requirements for assigned or supported units.
     b. Conducted mission analysis and developed course of actions for supporting
mission.
     c. Determined number, by type, of HR elements required to provide minimum
support.
     d. Planned and coordinated the locations for HR elements to maximize
effectiveness.
     e. Planned coordinated, and synchronized support for HR elements.
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     f. Planned, integrated and synchronized the activities of HR elements to ensure
designated population received R5, Postal and casualty reporting support.
     g. Planned and coordinated deployment and redeployment of HR elements.
     h. Coordinated with higher echelon G1 for HR policies and support requirements.
     i. Provided technical guidance to HR elements.
     j. Collected, correlated, analyzed, and reported program information to the
commander.
11. Financial Management (FM) Cell developed the FM  plan, in order to sustain the
force during continuous operations.
     a. Coordinated with Financial Management Center (FMC) and higher echelon G8
for FM policies and support
requirements.
     b. Determined mission support requirements for assigned or supported units.
     c. Conducted mission analysis and developed course of actions for supporting
mission.
     d. Determined number, by type, of FM elements required to provide minimum
support.
     e. Planned and coordinated the locations for FM elements to maximize
effectiveness.
     f. Planned, coordinated, and synchronized support (e.g. cash requirements, FM
systems, and signal needed to support all variations of FM operations).
     g. Established communications and liaison with FMC, G8, FM CO, and FM
Detachments for technical guidance.
     h. Coordinated implementation of FM support agreements in effect with coalition
and Multinational forces.
     i. Coordinated with FMC to determine host nation banking capabilities and
requirements.
     j. Provided technical guidance to FM elements.
     k. Collected, correlated, analyzed, and reported program information to the
commander.
12. Developed the field services support plan, ICW the sustainment unit, in order to
sustain the force for continuous operations.
     a. Coordinated Mortuary Affairs (MA) support.
          (1) Identified locations for MA collection points.
          (2) Reviewed policies and procedures for MA operations at collection points to
ensure compliance with directives.
          (3) Identifies additional MA and evacuation requirements and submitting them
to higher headquarters.
          (4) Reviewed regulations, standing operating procedures, and operations
plans and orders on maintenance of MA
records and reports to ensure compliance with directives.
     b. Coordinated shower, laundry, and clothing repair support to include:
          (1) Requested shower, laundry, and clothing repair support.
          (2) Coordinated location(s) and augmentation procedures.
          (3) Disseminated times and schedules for shower, laundry, and clothing repair
support.
     c. Developed policy and plans for water support.
13. Developed the following plan in order to sustain the force for continuous
operations:
     a. The Resource management services support plan.
     b. The plan ICW the SJA section, for legal support.
     c. The plan ICW the Chaplain section, for religious support.
     d. The plan, ICW the CMO section, for foreign and HN support.
     e. The plan for Explosive Ordnance (EOD) support.
     f. The Plan ICW the HR section for human resource support.
14. Provided sustainment status updates to the commander and staff IAW the
TACSOP, as required.
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ITERATION:                                                              1        2        3        4        5        M
 
COMMANDER/LEADER ASSESSMENT:                                   T          P          U
 
Mission(s) supported: None
 
MOPP: Sometimes 
 
MOPP Statement: None 
 
NVG: Never 
 
NVG Statement: None 
 
Prerequisite Collective Task(s): None

 
Supporting Collective Task(s):

 

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL PERFORMANCE
MEASURES EVALUATED
TOTAL PERFORMANCE
MEASURES GO
TRAINING STATUS GO/NO-GO
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Supporting Individual Task(s):

 

 
Supporting Drill Task(s): None
 
 
 

TADSS
 

Step
Number Task Number Title Proponent Status

10-9-2307 Manage Bulk Water Support Requirements
(Brigade-Echelons Above Corps)

10 - Quartermaster (Collective) Approved

10-9-2308 Plan Bulk Petroleum Support
Requirements (Brigade-Echelons Above
Corps)

10 - Quartermaster (Collective) Approved

43-9-0002 Manage Maintenance and Retrograde of
Equipment (Brigade-Echelons Above
Corps)

43 - Maintenance (except
missile) (Collective)

Approved

63-6-2453 Coordinate Transportation Support 63 - Multifunctional Logistics
(Collective)

Approved

63-6-2454 Coordinate Regeneration Support 63 - Multifunctional Logistics
(Collective)

Approved

63-6-2463 Manage Reception of Forces at Ports of
Debarkation

63 - Multifunctional Logistics
(Collective)

Approved

63-6-4031 Coordinate Field Services Support 63 - Multifunctional Logistics
(Collective)

Approved

63-6-4043 Coordinate Logistics Automation STAMIS
Support

63 - Multifunctional Logistics
(Collective)

Approved

63-6-4044 Coordinate Maintenance Operations 63 - Multifunctional Logistics
(Collective)

Approved

63-6-4045 Coordinate Supply Operations 63 - Multifunctional Logistics
(Collective)

Approved

63-7-2405 Manage Field Services Support 63 - Multifunctional Logistics
(Collective)

Approved

63-7-2419 Manage Regeneration Activities 63 - Multifunctional Logistics
(Collective)

Approved

63-9-2124 Manage Weapons Systems Replacement
Activities (Brigade-Echelons Above Corps)

63 - Multifunctional Logistics
(Collective)

Approved

63-9-2401 Manage Supply Support (Brigade-Echelons
Above Corps)

63 - Multifunctional Logistics
(Collective)

Approved

63-9-2418 Coordinate Transportation Support
(Brigade-Echelons Above Corps)

63 - Multifunctional Logistics
(Collective)

Approved

63-9-2429 Coordinate Automation Support (Brigade-
Echelons Above Corps)

63 - Multifunctional Logistics
(Collective)

Approved

63-9-2920 Coordinate Facility and Construction
Support Requirements (Brigade-Echelons
Above Corps)

63 - Multifunctional Logistics
(Collective)

Approved

Step Number Task Number Title Proponent Status
052-703-9107 Plan for an Improvised Explosive Device

(IED) Threat in a COIN Environment
(UNCLASSIFIED / FOR OFFICIAL USE
ONLY) (U//FOUO)

052 - Engineer (Individual) Approved

Step ID TADSS ID Title Product Type Quantity
No TADSS specified

Page 12



Equipment (LIN)
 

 

Materiel Items (NSN)
 

 
 
Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with
deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you will
contribute to the sustainment of our training resources while protecting people and the environment from harmful effects.
Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT 
 
Safety: In a training environment, leaders must perform a risk assessment in accordance with FM 5-19, Composite Risk
Management. Leaders will complete a DA Form 7566 COMPOSITE RISK MANAGEMENT WORKSHEET during the
planning and completion of each task and sub-task by assessing mission, enemy, terrain and weather, troops and support
available-time available and civil considerations, (METT-TC). Note: During MOPP training, leaders must ensure personnel
are monitored for potential heat injury.  Local policies and procedures must be followed during times of increased heat
category in order to avoid heat related injury.  Consider the MOPP work/rest cycles and water replacement guidelines
IAW FM 3-11.4, NBC Protection, FM 3-11.5, CBRN Decontamination.  . 
 

Step ID LIN Nomenclature Qty
No equipment specified

Step ID NSN LIN Title Qty
No equipment specified
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