


TASK FORCE CSS OPERATIONS OVERVIEW





Introduction





The combat service support mission to sustain the task force's combat power is critical to tactical success. Combat service support is performed as far forward as possible, given the tactical situation. The task force commander, primarily through his XO, S4, and S1, anticipates and plans CSS requirements. Whenever possible, materiel and supplies are preconfigured and pushed forward before requests are generated, especially for bulk resupply of Class III, IV, and V.





This section will explain the details of how the task force provides internal CSS and the forward support battalion's role in this mission.





CSS FUNCTIONS AND ORGANIZATION





The burden of CSS is removed from the company team commander and placed


under control of the task force. The company team commander concentrates on fighting his unit. The CSS responsibility at company team level is primarily to report and request requirements, and to ensure that CSS is properly executed once it arrives.





Overview





The task force commander ensures that CSS is provided, not only for his organic and attached elements, but also for any OPCON or supporting units. The task force provides mission�essential CSS to its slice units.





The task force combat trains CP is the focal point of CSS for the unit. The combat trains CP, under the supervision of the S4, anticipates, requests, coordinates and supervises execution of CSS.





The task force XO, assisted by the CSM, is responsible for coordinating all CSS in the task force. The S4 is responsible for the logistical support of the task force and preparing paragraph 4 of the OPORD. He is assisted by the support platoon leader. The S1 is responsible for personnel service and coordinates the actions of the medical platoon. Maintenance support is the responsibility of the BMO, who directs the maintenance platoon.





The primary source of external support to the task force is the forward support battalion (FSB). Additional support capability, primarily field services, is provided by elements of the main support battalion (MSB) of the DISCOM.





S1 Section.  The S1 coordinates with the medical platoon leader for patient treatment and evacuation is planned and coordinated throughout the task force area of operations.





Medical Platoon.  The medical platoon sorts, treats, and evacuates casualties. It also stocks medical supplies for the task force and provides Class VIII support.





The medical platoon leader (a physician), with the aid of a physician's assistant, operates the battalion aid station. The medical operations officer, a medical service corps officer, coordinates the operations, administration, and logistics of the medical platoon. Responsibilities include coordinating patient evacuation to the supporting medical company and providing support to the company teams.





S4 Section.  The S4 section is responsible for the supply, transportation and field service functions. It coordinates the requisition and distribution of supplies to company supply sections. Personnel in the section are found in both the combat and field trains





In combat the S4 concentrates on supply Classes I, II/IV, III, V, and VII. The medical platoon leader is responsible for Class VIII and the BMO Class IX. The support platoon coordinates the receipt, preparation, and delivery of Classes I, III and V. The S4 supply section coordinates the requisition, receipt and delivery of Classes II/IV and VII.





Support Platoon.  The support platoon leader is the primary logistics operator for the task force. The support platoon has a transportation section with a decontamination capability, and mess sections. The transportation section is organized and equipped to transport fuel, ammunition and supplies to the companies. The section normally transports a portion of the Class V UBL, in addition to bulk and packaged POL. Additionally, there is a POL vehicle supervisor and, in armor battalions, an ammunition sergeant.





The mess section is organized and equipped to prepare rations for all elements of the task force, to include transportation of rations.





Maintenance Platoon.  The maintenance platoon performs organizational maintenance on all task force equipment except COMSEC and medical equipment. The platoon leader is the battalion maintenance officer (BMO). He is assisted by the battalion maintenance technician (BMT), and the battalion motor sergeant (BMS).





In armor and mechanized battalions, all organizational maintenance assets, including communications�electronics maintenance, are consolidated in the maintenance platoon. The companies are responsible for operator/crew maintenance.





The maintenance platoon's administration section maintains Class IX and TAMMS records. PLLs are maintained for each company at the UMCP and managed by the administration section’s PLL clerks.





The recovery support section provides recovery, welding, and limited metalworking capability in support of the company maintenance teams.





The maintenance services section provides maintenance support to the rear elements of the task force and backup support to the company maintenance teams.





Company maintenance teams provide maintenance support to each of the maneuver companies. This support includes automotive, turret, and communications�electronics maintenance as well as recovery.





Based on the weapons systems within a company team, the BMO task organizes maintenance teams. Maintenance teams habitually support the same company team. When tracked vehicles from the maintenance team are positioned forward of the UMCP, the company team commander establishes priorities of work and positions the team (usually done through the 1SG).








TASK FORCE TRAINS





Trains may be centralized in one location (unit trains) or echeloned in three or more locations (echeloned trains).





	Unit Trains:  Unit trains are generally used in assembly areas and during extended tactical marches. Unit trains are controlled by the S4.





Echeloned Trains:  Task force CSS assets are normally echeloned into company trains, battalion combat trains, and battalion field trains.





Company Trains:  The most forward CSS elements are the company combat trains. A medical evacuation team and the company maintenance team tracked vehicles, when forward, form the company trains. The 1SG positions these elements, tasks the medical evacuation team, and establishes priority of work for the company maintenance team.





Combat Trains:  The battalion combat trains are organized to provide immediate support for the combat operation. The battalion combat trains include the combat trains CP, medical platoon elements, decon assets, all uploaded Class III and V vehicles, elements of the communications platoon, and the nearby UMCP. The combat trains are controlled by the S4, assisted by the S1.





The battalion combat trains are close enough to the FLOT to be responsive to the forward units, but not within the range of enemy direct fire. The combat trains can expect to move frequently to remain in supporting distance of the combat elements (normally within 4 to 10 km).





The UMCP is established and supervised by the BMO to provide forward maintenance support to the task force. It is normally located near the combat trains and is part of the base cluster for defense.





Field Trains:  The battalion field trains are located in the BSA and controlled by the HHC commander. The HHC commander coordinates with the brigade S4 and the FSB commander for positioning and security. The field trains include the PAC, the mess sections, the company supply sections, the HHC CP, and the remainder of the support and maintenance platoons not already forward.





COMMAND AND CONTROL





CSS command and control is the responsibility of the task force XO. The S4 routinely coordinates all logistics operations based on the XO's guidance. Command and control facilities are based in the combat trains and field trains.





The combat trains CP includes the S4's M577, with enough S1 and S4 personnel crosstrained to ensure continuous operations, and the communications platoons' M577 and personnel. The combat trains must stay current on the tactical situation, monitor the TF command net to anticipate CSS requirements, and receive requests, reports and requirements from the company teams. Subordinate unit requirements are consolidated and forwarded to the field trains or to the appropriate support element. The HHC commander, in the field trains, coordinates and directs elements in the field trains to take action to meet the forward units' requirements.





The field trains CP, established by the HHC commander, is the coordination and control center for the support platoon, PAC and maintenance platoon (�), and the battalion and company team supply sections. Personnel from these sections operate under the supervision of the HHC commander. The HHC commander coordinates all requirements for the task force's organic and slice elements.





LOGPAC OPERATIONS





LOGPACs are the most efficient way to resupply the task force.  LOGPACs are organized in the field trains by the company supply sergeants under the supervision of the HHC commander and the support platoon leader. LOGPACs are organized for each company team and separate elements of the task force and moved forward at least daily for routine resupply. When possible, all LOGPACs are moved together in a march unit under the control of the support platoon leader.  SOP establishes the standard LOGPAC. Normally a company team LOGPAC includes the following:





� Unit Supply Truck.  It contains the Class I ration based on the current ration cycle. It also tows a water trailer and full water cans for exchange. Additionally, it carries any Class II supplies requested by the unit, incoming mail, and replacement personnel.





� POL Trucks.  Bulk and packaged products are brought forward as forecasted.





� Ammunition Trucks.  They contain a mix of ammunition for the company team. Unit SOP normally establishes CCLs that are pushed forward.





When the company team LOGPACs are formed, they move forward under the control of the respective company supply sergeants. The support platoon leader normally organizes a convoy for movement of all company LOGPACs under his control. The LOGPACs move along the MSR to a logistics release point (LRP), where the unit 1SG or unit guide takes control of the company team LOGPAC.  LRP locations are determined by the task force S4, based on the tactical situation.








SUPPLY OPERATIONS





General





The task force always maintains combat essential supplies and repair parts. These are called combat loads, basic loads, and prescribed load lists. The minimum stockage level is directed by brigade headquarters based on guidance by the division.  The stockage levels are based on the ability of the CSS community to currently resupply the unit as well as future operations. This period is normally 15 days for Classes II, III(P), IV, and IX and three days for Classes I, III, and V.





Class I.  Automatically pushed forward by the FSB supply company based on unit strength reports provided to brigade headquarters. Rations are prepared in the field trains and delivered to the company teams as part of a LOGPAC.





Class II.  The S4 section requests these from the FSB supply company's supply point. Items are delivered as part of a LOGPAC.





Class III.  The task force S4s and brigade slice units forecast fuel requirements to the brigade S4.  The FSB provides fuel at a supply point in the BSA.  The FSB may also provide bulk fuel resupply to support platoon HEMTT tankers at tactical refuel points in the brigade rear area.





Class IV.  Barrier materials are delivered IAW the brigade engineer's barrier plan.  Items are delivered as far forward as possible (normally forward supply points near the emplacement site) by corps transportation.





Class V.  The FSB supply company establishes an ATP in the BSA to fill the brigade's Class V requirements IAW the CSR. The support platoon prepares DA Form 581s to request ammunition based on projected or actual unit expenditures. It is validated by the DAO representative at the ATP. The ammunition is then issued, configured at the field trains, and delivered as part of a LOGPAC.





Class VI.  Items are requisitioned by the S4 and issued by the FSB supply point. Resupply is the same as for Class I.





Class VII.  Issued in the BSA or DSA based on combat loss reports to the brigade S4. The HHC commander sends ready to fight systems forward with a LOGPAC. Smaller items are picked up by the support platoon and delivered as part of a LOGPAC.








Class VIII.  Medical supplies are obtained from the FSB's medical company, normally through ambulance backhaul. The medical platoon leader coordinates with the S4 and the FSB medical company for additional supplies, as required.





Class IX.  The task force stocks Class IX based on its PLL. Parts are issued from the FSB maintenance company's supply point in the BSA and moved forward to the UMCP as part of a LOGPAC or as required. Major assemblies are exchanged by the FSB MST. In combat, cannibalization and controlled excha
