SUPPORT OPERATIONS RESPONSIBILITIES





FORWARD SUPPORT BATTALION





General





Coordinates and provides technical supervision for the support unit's CSS mission.





Advises the commander on requirements versus available assets.





Determines CSS requirements in coordination with the Bde S4, the FSB S2/3, and the logistics representatives from other customer units.





Provides input to the brigade log estimate and service support annex through use of an external service support annex.





Plans and monitors support operations and makes necessary adjustments to ensure support requirements are met.





Tracks available assets through subordinate companies, the Bde S4, and other customers.





Keeps the DISCOM support operations section abreast of the log and medical situation and requests backup support when needed.





Recommends support priorities and enforces priorities received from higher headquarters.





Coordinates with the FSB S2/3 on support locations within the BSA.





Prepares and distributes external customer support SOP.





Plans and executes contingency operations as required.





Assists Bde S4 in designation of MSRs within Bde area of operations.





Coordinates with the Bn S3 on routes in the BSA (BCOC & LOC routes).





Coordinates with S3 for air routes for supply and medical support.





Maintenance





Recommends allocation of maintenance assets in coordination with maintenance company commander and BMOs.





Coordinates MST operations and Class IX/major assembly resupply.





Monitors Class IX ASL performance. Reviews and recommends ASL changes to DMMC.





Forecasts and monitors the workload for all equipment by type.





Develops plans and policies for RX and Class IX operations.





Monitors maintenance shop production and job status.





Intensively manages jobs over 30 days old and pacing items.





Coordinates additional requirements through DISCOM support operations branch.





Coordinates critical parts status with DMMC.





Coordinates for personnel with special MOSs to support slice units equipment, e.g., combat engineers, ADA, and FA.





Monitors maintenance and Class IX STAMIS.





Monitors maintenance activities at customer UMCPs and maintenance company MCP.





Monitors status of customer PLLs and coordinates replenishment, if necessary.





Supply and Services





Coordinates supply and service distribution with DISCOM.





Coordinates with DISCOM support operations section for augmentation as required.





Monitors daily battle loss reports to anticipate Class VII requirements.





Plans and supervises resupply operations.





Determines requirements and plans for air resupply operations. Requests and coordinates if required.





Monitors customer UBLs to anticipate replenishment actions.





In coordination with Bde S4 and the DAO, determines location of the ATP and ammunition resupply.





Monitors the CSR and supported units' UBLs.





Coordinates with the Bde S4 and supply company commander on field services requirements and augmentations.





Monitors CL II/IV ASL performance and recommends changes semiannually.





Monitors activities within Bde for compliance with the Bde service support annex





Transportation





Coordinates and monitors the movement of replenishment stocks and services for the FSB.





Coordinates backhaul of equipment and supplies with the MCO and DMMC.





Coordinates delivery priorities with the Bde S4.





Coordinates supplemental transportation in support of the Bde and FSB.





Coordinates aerial resupply for critical items.





Combat Health Support





In conjunction with the Brigade Surgeon, Brigade S1, and Medical Company Commander, provides input to the combat health support plan on medical evacuation and hospitalization. Input also covers Class VIII resupply, air evacuation operations and priority of medical support.





Evacuation and treatment plans are coordinated with supported units and the Division Medical Operations Center (DMOC).





Monitors triage operations to ensure brigade's needs are met.





Monitors locations of TF aid stations. Plans locations of AXPs to facilitate ground evacuation.





Plans for biomedical maintenance, optical, dental, and Class VIII support.





Requests additional medical and evacuation assets from DMOC as required.





Plans additional evacuation through nonstandard methods.





Ensures plans and procedures are in place for patient decontamination.





Monitors TAMMIS, as appropriate.





Plans medical support from combat lifesaver through Level II patient care and subsequent evacuation to Level III care.





FSB RELATIONSHIPS





As with any other Army organization, the FSB commander and staff use the command and  control process outlined in FM 101-5 to make decisions and supervise execution of orders.  This process is a continuous one; the FSB commander and staff are always involved in estimating and planning.  However, the focus becomes more precise when the FSB receives a mission.  Typically, it has already received a warning order when the commander, XO, S3, or support operations officer attends a DISCOM or brigade staff meeting.  In some cases, the FSB commander must deduce the mission, but usually he receives the planning guidance and a restated mission from the DISCOM and brigade commanders.  He also obtains the brigade OPLAN/OPORD, and throughout the planning process, he and his staff work closely with the brigade S3 and S4 sections.


When it receives or infers its mission, the FSB begins mission analysis.  The commander and staff take into account planning considerations, some of which include:  the force to be supported, FSB capabilities, and the brigade commander’s priorities of support.  The command section identifies tasks required to accomplish the mission, restates the mission, and issues a warning order along with the commander’s planning guidance to all FSB elements.


The FSB commander provides his subordinate commanders and staff with planning guidance as often as required.  The frequency, as well as the amount and content of the guidance, will vary with the mission, available time, tactical situation, available information, and historical data.  Planning guidance is used to prepare estimates.  Therefore, the commander must ensure the nature of the guidance does not bias staff estimates.  The purpose of the estimate is to provide a common start point for staff planning.  Planning guidance may include a restated mission, specific courses of action to develop or eliminate from consideration, assumptions, constraints, critical information required, or specific considerations (such as NBC, deception, or EW).


The FSB staff should provide functional estimates as discussed in FM 101-5.  On the basis of these estimates, the FSB commander finalizes his concept of operation.  The XO then gives guidance on preparation of the OPLAN/OPORD.  The S2/S3 consolidates the input and publishes and distributes the OPLAN/OPORD after the FSB commander approves it.


The FSB command section must keep in mind two points related to the decision making process summarized above.  First, planning is continuous.  It does not begin on receipt of a mission.  The commander and staff are always gathering data and anticipating future requirements.  When the mission is received, however, steps must be taken to finalize all the operational details of the CSS and BSA security plans.  In addition, the command section must adjust to time constraints.  In some cases, time is the most critical factor in the planning process.  In such cases, planning guidance may have to be less specific and formal.  When appropriate, FRAGOs on previous orders are preferable to a new orders.  They save time.


After the order is issued, the FSB commander and staff supervise its execution.  The primary purpose of the staff is to assist subordinate units to carry out the intent of the FSB commander’s order.  Plans and orders are refined as the situation changes.  Information comes back to the command section through reports and personal observations of the commanders and staff.  On the basis of this information, they evaluate whether the mission is being accomplished.  When required, instructions are revised.


Command and control is the system used by the FSB to direct, coordinate, and control the activities used to accomplish the logistics and medical mission.  The process is complicated by the FSB’s terrain management and BSA defense responsibilities.  Command and control involves the personnel, equipment, facilities, and procedures for gathering and analyzing data.  They also involve planning what is to be done, issuing instructions for doing it, and supervising how it is done.


The complexity of the mission and dynamic battlefield of today require flexibility, creativity, and initiative by subordinate commanders.  Command and control must be mission oriented.  Just as the DISCOM commander must give the FSB commander the resources and authority to accomplish his mission, so too must the FSB commander ensure subordinate commanders and leaders have the assets and willingness to innovate to get the job done.  They must be well trained in communications and decision making.  They must also understand doctrine and their organization.  They must know when and in what circumstances they have the prerogative to act.


Commanders and leaders in the FSB must—


Understand their responsibilities.


Be familiar with responsibilities and capabilities of higher, lower, and supporting units.  They must know the support required and what support each level can provide.


Maintain contact with higher, lower, adjacent, supported, and supporting units.


Write clear directives, reports, orders, and studies.


Use effective oral communications.


Understand the information systems related to CSS.


Ensure radio and data transmission nets are used effectively.


Be able to execute a well-rehearsed plan for command succession.


Provide capability in meaningful terms to the brigade commander.


Stay personally involved in and appraised of the CSS and tactical situations.


Be familiar with the law of land warfare with respect to civilians, civil affairs, and civil-military operations.


Understand their responsibility to the soldiers under their command.











Organizational Relationships


To perform its C2 functions, the FSB must develop and maintain a variety of relationships.  They include relationships with—


Higher organizations—DISCOM.


Lateral organizations—MSB, other FSBs, and corps logistics task forces.


Supported organizations—supported division and corps units in the brigade area, in particular, the brigade rear CP.


Subordinate organizations—FSB companies.


All organizations in the BSA (for defense and terrain management).





FSB and DISCOM Headquarters


While the FSB supports the divisional brigade, it remains under the command of the DISCOM commander.  Requests for support beyond the FSB’s capability flow through the FSB support operations section to the DISCOM staff and MMC.  This ensures logistics and medical needs are staffed with the DISCOM S2/S3, Division Medical Operations Center, DMMC, and MSB.  The FSB keeps the DISCOM aware of the support status in the brigade area and anticipated requirements beyond capability of the FSB.  The DISCOM commander will make decisions on cross-leveling assets among the MSB and the FSBs.


FSB and DMMC


The DMMC provides supply and maintenance management for the FSB.  The DMMC manages all classes of supply except class VI, VIII, and X, and classified maps.  It develops and manages the authorized stockage lists.  It maintains division property book and Army equipment status reporting data.  The DMMC also specifies the items and amounts of class I, III, IV, and IX materiel to be physically located in the BSA.  It provides instructions for turn-in of excess items and for evacuation of items that cannot be expeditiously repaired by the FSB maintenance company.


FSB and MSB


The MSB provides designated DS supply support, backup DS maintenance, motor transport support, some field service functions, and limited medical reinforcement and augmentation of the FSB.  The companies of the FSB maintain technical relationships with their related companies in the MSB.  These technical relationships simplify technical training and operations.  However, these relationships do not take the place of command channels.  Questions of who will support and with what priorities are decided within command channels.  When FSB companies need reinforcing support from the MSB, the FSB support operations section coordinates with the support operations branch of the DISCOM S3 section.  For medical support, the S3 will work with the medical operations center.


FSB and other FSBs


FSBs are normally widely dispersed and operate independently of each other.  However, the DISCOM commander may choose to cross-level assets between FSBs to most effectively support the units in each brigade area.


FSB and supported division units


The FSB provides direct support to a divisional maneuver brigade.  It thereby establishes a close working relationship with the supported brigade commander and staff, as well as the subordinate battalions and other attached and assigned units.


The brigade commander is responsible for planning all aspects of brigade operations, including logistics.  The staff officer charged with assisting in the area of logistics is the brigade S4.  He provides logistics information to the commander and acts as the brigade’s logistics planner.  As such, he coordinates the status of supplies and equipment with the maneuver battalion XOs and S4s and with representatives of CS elements attached and assigned to the brigade.  He also maintains continuous contact with the FSB commander and support operations officer to keep track of the FSB’s status and capabilities, and to ensure they understand the commander’s priorities.  To maintain this coordination, the brigade rear CP normally colocates with the FSB CP, and the brigade S4 has representatives there at all times.


The FSB deals directly with the battalion S4s and the designated logistics representatives of the other division elements in the brigade area.  Together they work out the day-to-day details of logistics operations in the brigade.  These include specific requirements and time schedules.  For routine operations, the FSB companies also develop relationships with supported unit CSS operators such as support platoon leaders, battalion maintenance officers, and medics.


Division aviation elements may also require support from the FSB.  When a unit assigned to the division aviation brigade (cavalry squadron, AHB) will be operating in a maneuver brigade sector and require support from that sector, the AB S4 will notify the DISCOM support operations branch and arrange for support to be provided by the FSB.  The DISCOM support operations branch will coordinate with the MSB and the affected FSB support operations sections for any cross-leveling of DISCOM assets required. Other assets that must be considered include maintenance, class V, ground fuel, medical, and general supply elements.


Support relationships may have to be adjusted in extreme circumstances.  For instance, if a unit is cut off from its parent unit, one task of the senior maneuver commander is to reorganize logistics assets.  All assets, both unit and DS level, are put under the centralized control of the senior logistics or other designated individual.  If the whole brigade with the FSB is cut off, the FSB commander will normally be given control.  He must take several actions.  He must gather information on all available assets as well as the personnel and equipment in the supported force.  He will advise the maneuver commander who will select the best alternative—break out, defend encircled, attack deeper, or exfiltrate.  On the basis of the commander’s intent, the logistician rations key supplies, authorizes cannibalization, develops plans to destroy equipment, and develops a casualty evacuation plan.


In addition to its support relationship to the brigade and other division elements in the brigade area, the FSB has terrain management responsibilities and operational control for all elements located in the BSA for security.


�
FSB and corps units in the brigade area


As noted above, a number of corps units are likely to be operating in the brigade sector.  Examples of such units include—


Elements of a combat engineer battalion.


Military intelligence teams.


Platoons from Avenger batteries.


Field artillery battalions/batteries (155-mm, MLRS/Army TACM).


Air and ground ambulances.


Motor transportation elements.


Finance support unit.


These corps units receive medical support from the nearest medical facility regardless of unit affiliation.  This may require moving some MSB medical assets forward.  To coordinate logistics support to these units, the corps support group (forward), CSG (F), or corps support battalion (forward) CSB (F) operating in the DSA will send a liaison officer to coordinate with the support operations section.  The LNO and support operations officer together work the most efficient and effective way to support these units.  If the corps elements are in the brigade rear and the number of personnel and items of equipment to be supported are small enough, the FSB may support them on an area basis.  If the numbers are substantial or dispersion taxes the FSB’s assets, the CSB (F) must augment the FSB with corps assets.  The principle of the FSB as the single logistics supporter in the brigade area must be followed to ensure the brigade retains control over unit locations and to avoid confusion on support relationships.


In addition to these elements which operate in the brigade area, corps forces may move through the area.  For instance, corps units withdrawing from a covering force mission may pass through the brigade area.  In addition to having to coordinate movement through the area, the FSB may be tasked to provide minimal support to assist the units in reaching their destination.  Support most likely to be required will be supplemental maintenance and fuel.  The FSB will provide support within its capability.


FSB and FSB companies


The FSB commander must maintain close personal contact with his subordinate company commanders.  He depends on them to provide timely information on the status of their companies.  In addition, the company commanders must understand the FSB commander’s intent to perform their roles with initiative.  This understanding is enhanced through frequent face-to-face discussion.


Though the company commanders will likely be in the vicinity of the FSB CP to facilitate coordination, they must not tie themselves to one spot.  They command their companies from the locations where they can best assess and influence the support operation.  These commanders use verbal orders, radio, visual signals, or wire among themselves, the FSB staff, their platoon leaders, and the supported elements.





SUPPORT OPERATIONS RESPONSIBILITIES





Main Support Battalion





General





Anticipates, synchronizes, and supervises the support unit's CSS mission.





Advises the commander on requirements versus available assets to support the present situation and likely follow�on actions.





Determines the CSS requirements in coordination with the FSB support operations officers/NCOs, the DISCOM support operation officer/NCO, and logistics representatives from other customer units.





Plans and monitors support operations and makes necessary adjustments to ensure continuous support requirements are met.





Tracks available assets through subordinate company reports.





Ensures the DISCOM support operations officer/NCO is abreast of the logistical and medical status in the battalion.





Recommends support priorities and enforces support priorities received from higher headquarters.





Coordinates with the DISCOM support operations officer/NCO and DMMC on support locations within the DSA. Provides the MSB S3 the locations and operational times for support.





Prepares and distributes external service support SOPs.





Plans and executes contingency operations as required. Recommends relocation of support when the tactical situation requires. 





Incorporates planning guidance and MSB capabilities effectively.





Coordinates contracting and HNS requirements for direct support through the DISCOM support operations officer/NCO.














Fuel





Enforces fuel allocations to the FSBs and division rear customers.





Augments FSB assets as necessary to support tactical operations.





Transportation





Closely monitors transportation missions to ensure timely and accurate delivery.





Ensures accurate and timely TMT capability is provided to the DISCOM support operations office and the MCO.





Monitors all backhaul operations to ensure that serviceable and unserviceable items are delivered to the proper location.





Requests additional transportation assets when requirements exceed capabilities of the TMT company transportation assets.





Develops the day to day transportation requirements of logistic operations with the DISCOM support operations officer/NCO for units in the division rear. These include time schedules and delivery locations.





Closely monitors the bachhaul of remains from the BSA Mortuary Affairs Site.





Sustain the soldier





Integrates sustain the soldier plans in conjunction with the DISCOM support operations officer/NCO, FSB support operations officer/NCOs, and other support battalion staff/companies as well as unit logistic personnel in the DSA.





Integrates and synchronizes informal and formal support structures within the DSA. Formal structures are also integrated with the FSBs and corps support units.





Monitors the tactical operations of forward deployed units and determines the effect on sustainment systems. 





Analyzes logistical reports and events in order to anticipate support requirements.





Consolidates logistics reports from units in the DSA and submits a LOGSTAT to the DISCOM support operations officer/NCO.











Maintenance





Closely monitors major assembly resupply to FSBs.





Monitors maintenance shop production and job status.





Supply and Services





Plans and supervises resupply operations.





Coordinates supply and service distribution through DISCOM support operations officer/NCO.





Plans aerial resupply operations.





Coordinates with units in the DSA for field services support.








MSB RELATIONSHIPS








The MSB commander and staff also use the command and control process outlined in FM 101-5 to make decisions and supervise execution of orders.  This process is a continuous one; the MSB commander and staff are always involved in estimating and planning.  However, the focus becomes more precise when the MSB receives a mission.  Typically, it has already received a warning order when the commander, XO, or support operations officer attends a DISCOM meeting.  In some cases, the MSB commander must deduce the mission, but usually he receives the planning guidance and a restated mission from the DISCOM commander.  In addition to working with the DISCOM commander, he also receives guidance from the DISCOM support operations branch.


When it receives or deduces its mission, the MSB begins mission analysis.  The commander and staff take into account all the planning considerations such as the force to be supported, MSB capabilities, and the division commander’s priorities of support.  The command section identifies tasks required to accomplish the mission, restates the mission, and issues a warning order to all MSB elements, along with the commander’s planning guidance.


The MSB commander provides his subordinate commanders and staff with planning guidance as often as required.  The frequency, as well as the amount and content of the guidance, will vary with the mission, available time, tactical situation, available information, and historical data.  Planning and guidance are used to prepare estimates.  Therefore, the commander must ensure the nature of the guidance does not bias staff estimates.  The purpose of the estimate is to provide a common start point for staff planning.  Planning guidance may include restated mission, specific courses of action to develop or eliminate from  consideration, assumptions, constraints, critical information required, or specific considerations (such as NBC, deception, or EW).


The MSB staff should also provide functional estimates as discussed in FM 101-5.  On the basis of these estimates, the MSB commander finalizes his concept of operations.  The XO then gives guidance on preparation of the OPORD/OPLAN.  The S2/S3 consolidates the input and publishes and distributes the OPORD/OPLAN after the MSB commander approves it.


The MSB command section must keep in mind two points related to the decision-making process summarized above.  First, planning is continuous.  It does not begin on receipt of a mission.  The commander and staff are always gathering data and anticipating future requirements.  When the mission is received, however, steps must be taken to finalize all the operational details of the CSS and security plans.  In addition, the command section must adjust to time constraints.  Frequently, time becomes the most critical factor affecting any commander in the decision-making process.  The commander may have to proceed through this process and issue oral orders based on his knowledge of the situation without taking the time to formally include the staff in the process.  The specificity and formalization of the planning guidance may have to be adjusted.


After the order is issued, the MSB commander and staff supervise its execution.  The primary purpose of the staff is to assist subordinate units to carry out the intent of the MSB commander’s order.  Plans and orders are refined as the situation changes.  Information comes back to the command section through reports and personal observations of the commanders and staff.  On the basis of this information, they evaluate whether the mission is being accomplished.  Changes are made to add to or revise previous instructions.


Command and control is the system used by the MSB to direct, coordinate, and control the activities used to accomplish the logistic and medical mission.  This encompasses the personnel, equipment, facilities, and procedures needed to gather and analyze data.  It also involves planning what is to be done, issuing instructions for doing it, and supervising how it is done.  The MSB commanders must organize their resources and institute control procedures to ensure that the support system provides the right support, in the right place, at the right time.


Today’s dynamic battlefield demands adherence to the logistic characteristics of anticipation, integration, responsiveness, continuity, and improvisation by all logistics commanders. Mission-oriented command and control promotes clear communication of the commander’s intent; coordination of key elements of deep, close, and rear operations; and maximum latitude for subordinates in execution of assigned tasks.


Mission-oriented command and control involves more than just the issue of mission-type orders.  It begins with a willingness on the part of the commander to delegate authority and provide resources commensurate with the responsibilities assigned to subordinates.  Staff and subordinate commanders must be trained in communications and the decision-making process.  They must know when and in what circumstances they have the prerogative to act.





Command and control of MSB units requires as a minimum—


A good understanding of the MSB commander’s responsibilities.  A thorough understanding of the division commander’s intent for ongoing and future operations.


Familiarity with the responsibilities and capabilities of higher, lower, and supporting unit levels.


Close contact and exchange of information at all levels in the command chain.


Writing directives, reports and orders.  


Effective oral communications.


Understanding the information systems related to CSS.


Ensuring radio and data transmission nets are used effectively.


Staying personally involved in and appraised of the CSS and tactical situations.


Familiarity with the law of land warfare.


An understanding of the responsibilities to the soldiers.


Information is an essential ingredient of command and control. The Army’s command and control system operates to exchange information since it is the means by which organizations are assigned missions and the status of their execution is determined. The C2 system consists of three interrelated components:


organizational relationships


process


facilities.


Organizational relationships


To accomplish the support mission, the MSB and its subordinate units are deployed throughout the DSA and division area.  To perform its C2 functions, the MSB must develop and maintain a variety of relationships.  They include relationships with—


Higher organization—DISCOM.


Supported organizations—Supported units in the division rear.


Lateral organizations—FSBs, the ASB, and corps logistics task force.


Subordinate organizations—MSB company elements.


MSB and DISCOM Headquarters


The MSB commander works for the DISCOM commander. Requests for support to the MSB flow through the DISCOM staff and MMC.  This ensures logistics and medical needs are staffed with the DISCOM S2/S3, DISCOM medical operations center and DMMC.  The MSB commander provides technical support and advice to the DISCOM commander on matters concerning the division rear area.  The DISCOM commander gives support priorities and direction on support operations, battlefield locations, security, and movement.  He also makes decisions on cross-leveling assets among the MSB and FSB.








MSB and DMMC


The DMMC provides supply and maintenance management for the MSB.  It determines, procures, and directs the distribution of all supplies (except class VI, VIII, and X, and classified maps).  It develops and supervises ASLs.  It maintains division property book and Army equipment status reporting data.  The DMMC also specifies the items and quantities of class IX materiel to be physically located in the forward area and the MSB.  It provides guidance for the disposition of items which includes instructions for evacuation of items that cannot be repaired by direct support maintenance units of the MSB.


Day-to-day supply (less class V, VII, VIII, and IX) management is provided by the general supply section of the DMMC to the S&S company of the MSB.  This company provides information to the DMMC in its day-to-day supply transactions.  The DMMC also provides day-to-day class IX direction to the maintenance companies of the MSB.  The companies provide information to the DMMC on their day-to-day class IX transactions.  The MMC property book and class VII section provide management of class VII supply for the MSB.


Day-to-day maintenance direction is provided by the materiel section of the DMMC to the support operations officer of the MSB.  Since all those involved in the division rear maintenance effort need to be kept informed, maintenance information is passed among the DMMC and maintenance companies of the MSB.


MSB and FSBs


The relationship between the MSB and FSBs is established by the DISCOM commander.  The quantity and type of support provided by the MSB to the FSBs are determined by command priorities and capabilities of the FSBs to accomplish the mission.  Based on command guidance from the DISCOM commander and the mission, the MSB provides tailored and timely reinforcing support to the FSBs.  The MSB provides designated DS supply, reinforcing DS maintenance, transportation, some field service functions, and limited medical reinforcement to each FSB.  The companies of the MSB maintain technical relationships with their related companies of FSBs located in the BSAs.


MSB and MSB companies


The MSB commander must maintain close personal contact with his subordinate company commanders.  He depends on them to provide timely information on the status of their companies.  In addition, the company commanders must understand the MSB commander’s intent to perform their roles with initiative.  This understanding is enhanced through frequent face-to-face discussion.


Though the company commanders will likely be in the vicinity of the MSB CP to facilitate coordination, they must not tie themselves to one spot.  They command their companies from the locations where they can best assess and influence the support operation.  These commanders use verbal orders, radio, visual signals, or wire among themselves, the MSB staff, their platoon leaders, and the supported elements.











MSB and supported division units 


The MSB provides direct support to division rear units.  It thereby establishes a close working relationship with the logistics planners for division elements in the division rear.  The division staff officer charged with assisting in the area of logistics is the G4.  He provides logistics information to and coordinates support with the DISCOM support operations officer.  The DISCOM support operations officer coordinates support requirements and capabilities with the MSB.


The MSB and the DISCOM support operations officers work out the day-to-day details of logistics operations for division elements in the division rear.  These include specific requirements and time schedules.  However, for routine operations, the MSB companies also develop relationships with supported unit CSS operators.





SUPPORT OPERATIONS RESPONSIBILITIES 





Corps Support Battalion (Forward)





General





Develops and maintains a close working relationship with the DISCOM support operations officer.





Coordinates and provides technical supervision for the CSB's CSS mission to corps units in the division area.





Advises the commander on requirements versus available assets.





Determines CSS requirements in coordination with the corps elements in the division area and the commanders operation plan.





Tracks available assets through subordinate companies. Develops logistic estimates for the various classes of supply, especially Class V.





Keeps the CSG informed of the logistic and field services status of corps elements in the division area and recommends solutions for shortfalls.





Analyzes LOGSTAT reports and STAMIS data for trends or support operations problem areas.





Enforces higher headquarters priorities for support.





Provides logistic estimates based on the current status and capabilities of subordinate units.





Closely monitors the operations of all non-divisional elements operating in the division area.





Arm





Coordinates daily logistic operations of the ASP and ATPs in the division area with the CSG staff, DISCOM support operations officer/NCO, and the Division Ammunition Officer.





Provides functional expertise to oversee the daily support operations of subordinate units.





Provides staff advice on conventional ammunition supply, maintenance, surveillance, inspection, stock control, and security.





Synchronizes ammunition support requirements with supporting transportation capabilities.





Monitors the current status and capabilities of the subordinate ammunition units.





Supply and Services





Consolidates data and submits LOGSTATs to CSG for corps units in the division area.





Keeps CSG informed of subordinate unit mission accomplishments and recommends solutions to shortfalls as necessary.





Forecasts items of supply for corps units in the division area based on the operations plan and anticipated expenditure rates.





Monitors resupply operations, field service requirements, and augmentations necessary to support the division.





Transportation





Coordinates and monitors the replenishment stocks and services for the corps elements in the division area.





Coordinates backhaul of equipment and casualties with the supporting MCT and CSG for corps elements in the division area.





Monitors the subordinate unit's daily support mission.





Establishes policy and habitual support relationships to support daily mission requirements for key commodities like fuel and ammunition.





Maintains liaison with host nation and CSG support operations staff.





Maintains location and mission capability data of subordinate transportation units, especially when CMCC/MCT diverts truck assets for other than daily CSB mission support.





Reports transportation capabilities to the MCT and passes requirements from the MCT to the appropriate transportation elements for mission support.





Requests additional transportation support from the MCT when necessary for supported corps units in the division area.





Maintains estimates and summaries of transportation requirements for support plans.





Maintains current information on highway regulation plans and requests clearances as required from the supporting MCT.





Coordinates immediate aerial resupply operations with supply and services branch personnel.





Ensures adherence to command movement priorities for delivery.





In peacetime, inspects transportation operations areas and unit dispatch areas.





Prepares unit movement reports.





Sustain the soldier 





Coordinates with the CSG, DISCOM, and corps units located in the division area for tactical information and area support requirements.





Integrates all sustain the soldier operations, less medical support, for corps units located in the division area.





Advises the CSB commander on requirements versus capability shortfalls and recommends support priorities.





Ensures CSG/COSCOM SOPs are followed, provides continuous support during CSB relocations, and analyzes reports/events in order to anticipate requirements.





Monitors ASL, other stockage lists, and CSR constraints to determine how they affect sustainment systems. Consolidates and submits reports to the CSG based on this information.





Coordinates with DISCOM for direct support of corps units in the division area that are unable to receive support from the CSB and ensures area support field services like CEB and laundry work efficiently.





Coordinates HNS and contracting support for the support area through the CSG support operations office.





Determines the source, location, and requirements for water. 





Determines supply point locations in the CSB support area.
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