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PREFACE





Purpose
This training support package provides the instructor with a standardized lesson plan 
for presenting instruction for:

Task number:
152-020-0007

Task title:
Train a team.

Conditions:
You are scheduled to deploy to an operational area.  You have full access to reference material, training aids, training areas, and all required equipment.  You have access to leader guidance and direction.

Standard:
Train the team to perform all tasks selected for training to standard IAW prescribed Army training doctrine and guidance.

· Assess team performance.

· Plan a training session.

· Train the task.

· Assess the training session.

· Conduct retraining.

· Update leaders notebook.
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TRAIN A TEAM 

 (1 January 1999)




SECTION I.
ADMINISTRATIVE DATA





All Courses
course number
course title

Including This

PreCommissioning

Lesson                

Warrant Officer Candidate School



Primary Leadership Development Course





Task(s)
task number
task title
Taught or            071-990-0004
Conduct Pre Combat Checks.

Supported          121-050-8010
Enforce compliance with the Army’s Equal Opportunity and Sexual Harassment Policies.

                            091-257-0002
Conduct Preventive Maintenance Checks and Services.

                            158-100-1260
Counsel Subordinates.

                            101-92Y-0001
Supervise Supply Activities.

                            158-200-1000
Coordinate Activities with Staffs.

                            158-100-1140
Communicate Effectively in a Given Situation.


               158-100-1150
Apply the Essential Elements of Army Leadership Doctrine to a 


Given Situation.

                            158-100-1170
Apply Team Development Techniques to Enhance Performance.

                            158-100-1250
Motivate Subordinates to Improve Performance.


                            152-010-0010 
Maintain Personal Task Performance.


                             



Task(s)
task number
        task title

Reinforced           152-020-0005
Train a Subordinate to perform an individual task


                            154-385-6263
Conduct a Risk Assessment





Academic
The academic hours required to teach this course are as follows:

Hours




peacetime
mobilization



Minutes/ methods
Minutes/methods



   25/CO
   25/CO



   55/PE
   55/PE


*Total Hours   1:30
                                 *Total Hours  1:30





Prerequisite
lesson number
lesson title

Lesson(s)             071-990-0004  
Conduct Pre-Combat Checks.

                             091-257-0002  
Conduct Preventive Maintenance Checks and Services.

                             158-100-1260  
Counsel Subordinates.

                             154-385-6263  
Conduct a Risk Assessment





Clearance
There are no clearance or access requirements for this lesson.

and Access 






References
Number
Title
Date

FM 25-100
Training the Forces
NOV 88

FM 25-101
Battle Focused Training
SEP 90

TC 25-6-7
Training Guide for Exercise Observer-Controllers.
AUG 92

TC-25-10
A Leader’s Guide to Lane Training.
AUG 96

TC 25-20
A Leader’s Guide to After Action Review
SEP 93

TC 25-30
A Leader’s Guide to Company Training Meetings
JUL 93





Student
None.
Study


Assignments






Instructor
One primary facilitator.

Requirements






Additional
1 Evaluator per 4 students practical exercise.

Personnel


Requirements






Equipment
Viewgraph projector for classroom.

Required






Materials
INSTRUCTIONAL MATERIALS: Viewgraphs.

Required
STUDENT MATERIALS: Sample MTPs, TMs and STPs, student handout, paper, pencil, task summary, written scenarios, training aids, references, and equipment (required to support the task selected for training).





Classroom,
Classroom with audiovisual support and of sufficient size to hold the number of

Training area
students in the course.

and Range 


Requirements






Ammunition
None

Requirements






Note:    Before presenting this lesson, thoroughly prepare by studying this lesson and identified reference material.

Instructional    
Given an excerpt from the leader’s book, have the students train an individual task 

Guidance         
to the established performance standard.






Proponent
NAME
Rank
Position                           Date

Lesson
Michael J. Kennedy
SFC(P)
SME/Writer
19 MAR 98

Plan




Approvals








SECTION  II 
INTRODUCTION


Method of instruction: CO 

Instructor to student ratio is: 1:16

Time of instruction: 5 minutes

Media: Viewgraphs: 1 thru 2
Note:  Show viewgraph 1: Army’s Doctrine
Motivator
“Training is the Army’s top priority; it prepares us to fight.  As leaders,  our sacred 
responsibility is to ensure that no soldier ever dies in combat because that soldier was 
not properly trained.”






General Carl E. Vuono


As future leaders you are expected to carry out your obligations and execute the 
Army’s doctrine, and its principles including governing directives to perform your duties 
and responsibilities. 





Note:  Show viewgraph 2: Terminal Learning Objective

Terminal
At the completion of this lesson you [the student] will:

Learning



Objective
Action:
Train a team.

Conditions:
In a simulated situation where you are a team leader scheduled to deploy to an operational area.  You have full access to reference materials, training aids, training areas, required equipment, and leader guidance and direction.  

Standard:
Select and train all tasks that support the platoon training plan IAW prescribed Army’s training doctrine and guidance.





Safety
Low.

Requirements






Risk
Low.

Assessment


Level






Environmental
None.

Considerations




Evaluation
Your evaluation for this lesson is a practice exercise.  You will be tasked to divide in small groups of 4 to train a team.  At the end of this exercise, you will receive feedback and also receive a GO/NOGO based upon your performance to train your team. 

Note:
If you do not wish to have the student train the task 081-831-1000, Evaluate a Casualty, you must revise the extracts in appendix C to support the task(s) that you are having the student train.











Instructional
Effective training should be the number one priority of all leaders in peacetime.  In

Lead-in
wartime, training continues with a priority second only to combat or to the support of


of combat operations.  Leaders must extract the greatest training value from every


opportunity in every activity.






SECTION III 
PRESENTATION





A.
ENABLING LEARNING OBJECTIVE A

Action:
Assess team’s level of proficiency.

Conditions:
Given an excerpt from a leader’s book, a written situation, access to all pertinent materials, including the MTPs, STPs, FMs, and TMs.

Standards:
Determine your team’s proficiency level based on the information in your leaders book.

1.
Learning Step/Activity 1- Identify tasks that need to be trained (prioritize).


Method of instruction: CO 

Instructor to student ratio is: 1:16

Time of instruction: 5 minutes

Media: sample manuals

Note:
Have sample copies of various manuals available for the students to look at.


When leaders train soldiers they need to measure the proficiency of the soldiers they train.  Leaders depend on references to help them accurately determine the level of proficiency of their soldiers. 


These references can be obtained in the form of Mission Training Plans (MTPs), Soldier Training Publications (STPs), Technical Manuals (TMs), and Field Manuals.  These references can be used in conjunction with After Action Reviews (AARs),  assessments in leader’s book,  personal observations, formal and informal evaluations, and other records.





2.
Learning Step/Activity 2- Practice determining what tasks will be trained during the FTX.


Method of instruction: PE 

Instructor to student ratio: 1:16

Time of instruction: 5 minutes


Media: sample extract from leader’s manual

Note:
Have student perform step 1 of the practical exercise.








Check on 
1.
Question:  What can leaders use in order to accurately measure the 

Learning 

proficiency level of soldiers?



Answer:  References.


2.
Question:  Name some references that would be beneficial for leaders to use?

Answer:  Mission Training Plans (MTPs), Soldier Training Publications (STPs),  Technical Manuals (TMs),  and Field Manuals.





B.
ENABLING LEARNING OBJECTIVE B

Action:
Plan training session.

Conditions:
Given a  task(s) selected for training and a list of TADSS.

Standards:
Select types of training, identify resource and time requirements.  Include who, what, when, where, and with what to conduct the training.  Use the crawl, walk, run process.

1.  
Learning Step/Activity 1 -Discuss the planning process.


Method of instruction: CO

Instructor to student ratio: 1:16  

Time of instruction: 5 minutes

Media: VGT 

Your team will deploy to the field for an upcoming FTX.  Look at your leader’s book and determine what type of TADSS you will need in order to train your soldiers prior to deploying to the field.

Note:
Show viewgraph 3: Backward planning
Planning is as essential for success in peacetime training as it is for combat operations.  First determine what task you will train then work backward, step by step. If you use common sense and experience, this process will help you eliminate problems, organize time, and identify details.  Backward planning is a skill, and like other skills, you can develop it with practice.  





2.  Learning Step/Activity 2 -Discuss the crawl,  walk,  run process.


Method of instruction: CO 

Instructor to student ratio: 1:16

Time of instruction: 15 minutes

Media: VGT

Note:
Show viewgraph 4: Crawl

a.
Crawl- Each soldier receives instruction on the common and specific individual tasks that will be conducted during training.  The leader will review training objectives to demonstrate and discuss tasks, conditions, and standards to be trained both prior to and during the planned training event.  Leaders demonstrate “a way “ to perform each task.  Overall the leader explains and demonstrates the task to the soldier.

Note:
Show viewgraph 5: Walk

b.
Walk- The leader allows the soldier to execute the task at a slow, step by step pace.  This allows the soldier to practice the task.

Note:
Show viewgraph 6: Run

c.
Run- The leader requires the soldier to perform the task at full speed (practice).





Check on 
1.
Question:  Why should soldiers use planning?
Learning

Answer:
Because planning is as essential for success in peacetime training as well as combat.


2.
Question:  What does the leader do during the “crawl” process?



Answer:  The leader explains and demonstrates the task to the soldier.


3.
Question:  What happens during the “walk” process?



Answer:  The leader allows the soldier to execute the task at a slow, step by step pace.  This allows the soldier to practice the task.


4.
Question:  What happens during the “run” process?



Answer:  The leader requires the soldier to perform the task at full speed (practice).





C.
ENABLING LEARNING OBJECTIVE C

Action:
Train the task.

Conditions:
Given a plan for a training session, a written scenario, access to all pertinent reference material.

Standard:
Ensure the soldier meets required standard following the crawl,  walk,  run process

1.  Learning Step/Activity 1 – Practice demonstrating the task selected for training (crawl).


Method of instruction: PE 

Instructor to student ratio: 1:16 for PLDC


Time of instruction: 10 minutes

Media: based on the task selected 

Note:  Have the students perform step 2a of the practical exercise.





2.                        Learning Step/Activity 2 – Practice training the task slowly (walk).


Method of instruction: PE 

Instructor to student ratio: 1:16

Time of instruction: 10 minutes

Media: based on the task selected 

Note:  Have the students perform step 2b of the practical exercise.









3.                        Learning Step/Activity 3 – Practice training the task to standard (run).


Method of instruction: PE 

Instructor to student ratio: 1:16

Time of instruction: 10 minutes

Media: none

Note:  Have the students perform step 2c of the practical exercise.





D.
ENABLING LEARNING OBJECTIVE D
Action:
Assess training.

Conditions:
After the completion of the previous ELO.

Standard:
Assess the success of the training session to determine whether the student met the standard, identify the need for retraining if necessary.

1.  Learning Step/Activity 1 – Discuss how to assess student performance.


Method of instruction: CO/PE 

Instructor to student ratio: 1: 16 


Time of instruction: 10 minutes

Media: none 


You always assess the team’s performance based on the MTP requirements and you assess an individual soldier’s performance against STP standards.  You track an individual soldier’s performance in the leader’s book.

a.
If the soldier met the required standard, then update the leader book. 

b. If the soldier didn’t achieve the standard determine what went wrong during the training session.  Decide how the training performance could be executed better.  Conduct retraining activity based on your decisions.

NOTE:  Have students perform step 3 of the practical exercise.





Check on 
Question:  What happens once the soldier meets the training standard?

Learning
Answer:  The training results are recorded in the leader book.









E.
ENABLING LEARNING OBJECTIVE E

Action:
Conduct retraining.

Conditions:
You have a subordinate that has not met the standard.  You have access to pertinent reference material,  including the latest assessment report.

Standard:
Retraining session must include reaffirming the standard,  and repeat training activities,  provide feedback until soldier meets the required standard.

1.
Learning Step/Activity 1 –Discuss the need to conduct a retraining session.


Method of instruction: CO 

Instructor to student ratio: 1: 16


Time of instruction: 5 minutes

Media: none

Retraining is an opportunity after the AAR to conduct retraining until standards can 
be achieved.  After retraining,  the soldier should have an opportunity to re-execute the 
same task with additional tasks or different conditions.  





Check on
Question: Once the soldier has been retrained what does the leader do?

Learning
Answer:  The leader allows the soldier to re-execute the same task with additional tasks or different conditions.





F.
ENABLING LEARNING OBJECTIVE F

Action:
Update leaders book.

Conditions:
Given a scenario

Standard:
Record subordinates’ training proficiency to determine the tactical and technical proficiency of the soldier.

1. Learning Step/Activity 1 – Discuss how to update the leader’s book.


Method of instruction: CO

Instructor to student ratio: 1:16


Time of instruction: 3 minutes

Media: none
Assess task performance as GO/NO-GO.  Either the student has mastered the task (GO) or he has not mastered it (NOGO).





2.
Learning Step/Activity 2 -Record assessment in leader book.


Method of instruction: CO

Instructor to student ratio: 1:16 


Time of instruction: 0:05

Media: sample extract from leader’s book

Note:
Refer the students to the sample extract from a leader’s book in appendix D.




Check on
Question:  How are the soldiers training proficiency recorded once training has been Learning
completed?


Answer:  By marking GO or NO-GO in the leaders book.





SECTION IV
SUMMARY





Review/
In this lesson, you learned how to train a team. 

Summarize
First, you assessed the team’s level of proficiency.  Second, you planned a training session and you learned about the crawl, walk, run method.  Third, you assessed your team after training and you conducted retraining if it was necessary. 
NOTE:
Make sure you repeat the terminal learning objective of the lesson.

Note:
Show viewgraph 2: TERMINAL LEARNING OBJECTIVE





NOTE:
Determine if students have learned the material presented by soliciting student questions and explanations.  Ask the students questions and correct misunderstandings.

Check on
Ask several questions.

Learning

NOTE:
Solicit and answer the student’s questions.  This is not a graded activity.





SECTION V
STUDENT EVALUATION





Testing
Each student must  receive a “GO”  throughout each PE.  Instructors may modify/

Requirements     change the task to fit local conditions and resources; but each student must teach a class and receive a “GO” to pass this lesson.  





NOTE:

   Rapid, immediate feedback is essential to effective learning.  Schedule and provide

   
                feedback on the evaluation and provide remedial training as needed.

Feedback
If the student scores a NO-GO explain what was done wrong and conduct retraining.

Requirement






APPENDIX A 

VIEWGRAPH MASTERS

Appendix D

Student Handout

Sample Extract from Leader’s Book

Task
Team Alpha


GO
NOGO

Zero an M16A1 rifle 

 

Maintain an M60 Machine Gun
 


Employ Hand Grenades
 


Evaluate a Casualty 

 

Select Temporary Fighting Positions
 


Employ an M18A1 Claymore  Mine

 

13
11

