ART 4.1.6.3 Conduct Unit Logistics Package Operations

A logistics package (LOGPAC) is a grouping of multiple classes of
supply and supply vehicles under the control of a single convoy
commander. Daily LOGPACs contain a standardized allocation of
supplies. Special LOGPACs can also be dispatched as needed.
Implementing a unit logistics package includes environmental
considerations. (FM 4-90.7) (CASCOM)

NO. Scale Measure

01 Yes/No | Unit LOGPAC contained supplies to allow the unit to
continue its mission.

02 Yes/No | Unit operations were not delayed by LOGPAC failure to
arrive at the resupply site at the specified time.

03 Time Unit LOGPAC site was operational when and where
necessary to support the receiving unit and had applied
environmental considerations.

04 Time Required to develop or update plans to establish
support operations after receipt of warning order.

05 Time To establish comprehensive surface movement plan on
receipt of the warning order.

06 Time For transport vehicles to upload supplies and equipment
for supported units.

07 Time For transport vehicles to travel to supported units,
resupply the units, and return to point of origin.

08 Percent | Of difference between planned and actual demand by
supply line in the area of operations (AO).

09 Percent | Of projected surface transport available in AO.

10 Percent | Of operations degraded, delayed, or modified due to
delays in moving or evacuating personnel, supplies, and
equipment.

11 Percent | Of surface cargo in AO transported by wheeled or
tracked vehicles.

12 Percent | Of roads available to transport supplies and equipment.

13 Percent | Of supplies lost to enemy action.

14 Percent | Of supplies transported by host nation.

15 Percent | Of personnel, supplies, and equipment in AO that arrive
at destination on schedule.

16 Number | Of passengers transported per day by surface means in




AO.

17

Number | Of kilometers between the brigade support area and

company.

field trains, and between the field trains and supported

18

Number | Of tons per day of supplies and equipment moved by

surface transport in AO.

19

Number | Of tons per day of supplies and equipment in AO moved

by organic units.

Supporting Collective Tasks:

Task |Title Proponent Echelon
No.
10-2- | Perform Packing and Crating 10 - Company
0776 Quartermaster
(Collective)
10-2- | Provide Class I, lll (Packaged), IV, VII, |10 - Company
4008 | IX, Map Supplies and Bottled Water Quartermaster
(Collective)
63-1- | Coordinate LOGPAC Operations 63 - Battalion
4032 Multifunctional
Logistics

(Collective)




