
ART 5.1.3.4.5 Advise the Command

Staffs contribute to achieving the commander’s intent by fulfilling their 
functional responsibilities within the authority the commander 
delegates to them. Effective staffs and staff members provide 
commanders with timely relevant information and well-analyzed 
recommendations. Staff members inform and advise the commander 
and other staff members concerning matters pertaining to their 
respective and related functional responsibilities and assigned duties. 
(FM 6-0) (USACAC)

NO. Scale Measure
01 Yes/No Staff Section provided quality and timely information in 

support of decision making process.
02 Yes/No Staff assisted the commander minimize unnecessary 

risks by assessing hazards within their respective and 
related functional responsibilities and duties.

03 Yes/No Staff informed and advised the commander and other 
staff members concerning all matters in their individual 
functional responsibilities.

04 Yes/No Staff informed and advised the commander and other 
staff members concerning capabilities, limitations, 
requirements, availability, and employment of 
resources.

05 Yes/No Staff informed and advised the commander and other 
staff members concerning capabilities, limitations, 
requirements, availability, and employment of 
supporting forces.

06 Yes/No Staff informed and advised the commander and other 
staff members concerning directives and policy 
guidance from higher headquarters.

07 Yes/No Staff functions are synchronized by the Chief of Staff or 
Executive Officer to provide a singular product that is 
not a series of individual staff estimates.

08 Yes/No Staff coordinated with supporting units and higher 
headquarters for operational needs beyond unit 
capability.

09 Time To evaluate, update, and disseminate new information 
with higher, lower, adjacent, supported and supporting 



organizations, which facilitate collaborative planning,
rapid execution of commander's orders, and a shared 
situational understanding of the operational 
environment.

Supporting Collective Tasks:

Task 
No.

Title Proponent Echelon

44-6-
1002

Provide the Air Defense Airspace 
Management (ADAM) Common Operating 
Picture

44 - Air 
Defense 
(Collective)

Brigade


