
Civilian Education System (CES) Critical Task List

Orientation Course
Greening Orientation Tasks
Advise commander/staff on courses of action.
Apply army values to personal/ professional performance

Apply customs, courtesies, and traditions of the service.

Apply principles of effective interpersonal communications.

Communicate in writing to inform or persuade.

Communicate orally to inform or persuade.

Comply with all federal, state, local, and host nation laws.

Comply with DoD and Army regulations when accessing World Wide Web.   

Comply with Occupational Safety and Health Administration (OSHA) rules/standards. 

Comply with the Army's equal opportunity, equal employment opportunity, and sexual harassment policies.

Comply with the Army's Equal Opportunity/Prevention of Sexual Harassment polices.

Conduct research.  

Coordinate actions among multiple people and organizations.

Develop solutions.

Ensure multiple priorities are met. 

Maintain mental health.

Maintain personal professional performance.

Maintain personal technical and tactical competence.

Maintain personal working records and documents.

Maintain physical health.

Minimize barriers to personal time management. 

Participate as a member of a team.

Prepare a personal Individual Training Plan. 

Prevent subversion/espionage directed against the Army.

Protect classified information/material.   

Provide input into the team's vision.
Reduce personal conflicts.
Report security violations.  

Report unethical behavior.

Steward resources.

Work in a blended workforce (civilian, military, and contractors).

Work in a joint environment.

Civilian Leader Basic Course
Basic Course Tasks
Advise commander on impact of national policy decisions on organization.

Advise the supervisor on the impact of change on the team’s operating procedures, structure, and missions. 

Apply lessons learned.

Maintain personal communication skills.

Coordinate with coworkers and stakeholders to accomplish team goals.

Delegate work to subordinates.  

Determine training requirements for subordinates.

Develop a cohesive team.

Develop subordinate leader.

Disseminate information to subordinates.  

Enforce Army's Equal Opportunity/Sexual Harassment policies in a team.
Enforce compliance with all federal, state, local, and host nation laws.  

Enforce compliance with Army values.

Enforce compliance with environmental protection measures.  

Enforce Occupational Safety and Health Administration (OSHA) rules/standards.

Establish clear objectives for the team.

Evaluate the impact of internal political factors on a team.  
Maintain a cohesive team.

Maintain team’s morale.

Mentor subordinates.

Motivate subordinates.
Perform budget activities for the team.

Plan an organization's operations.

Provide input into the organization's vision.

Provide input to supervisor on actions affecting subordinates.

Reduce personnel conflicts.

Report information up and down the chain of command.

Resolve ethical dilemmas.

Train subordinate to perform individual task. 

Validate research findings.

Civilian Leader Intermediate Course
Intermediate Course Tasks
Advise commander/management on organization's training status.  

Advise the commander/staff on the impact of internal and external political factors on the organization. 
Advise the commander/staff on the potential impacts of outside sources.

Communicate the Army's mission as it relates to the organization.

Coordinate actions with other individuals and organizations.

Counsel subordinates. 
Delegate work assignments.

Develop a cohesive organization.

Develop contingency work plans

Develop leadership skills in subordinates.

Develop manpower requirement estimates.

Develop plans for accomplishing organization’s work.

Develop solutions to organizational problems. 

Develop subordinate leaders in an organization. 

Employ strategies to accomplish organizational goals.

Empower subordinates to accomplish their work.

Enforce compliance with Army values at the organizational level.  

Enforce employment of current Army Doctrine.  

Enforce organizational training requirements.

Enforce the Army’s equal opportunity, equal employment opportunity, and sexual harassment policies.  

Establish clear objectives for the team.

Establish ethical guidelines.

Establish work procedures.
Execute a budget.

Facilitate meetings.

Hire new employees.

Implement a public affairs plan. 

Implement measures to reduce stress in the organization

Implement organizational changes. 

Interact with news media.

Mentor subordinates.

Motivate subordinates. 

Plan organization’s work load. 

Prepare organization's training plan.

Provide training and learning opportunities for subordinates.

Recommend improvements in organizations structure and operations.

Reduce organizational conflicts.

Supervise civilian and military subordinates.

Supervise implementation of risk management process in the organization.

Supervise the flow of information within a staff or agency.
Civilian Leader Advanced Course
Advanced Course Tasks
Advise the Commander on the impact of internal and external political factors.

Advise the Commander on the impact of the national security environment and its demands on the Army as a partner in joint or multi-national scenarios. 

Advise the Commander on the impact on the organization of operation and inter-relationships of the major DOD and DA decision support systems. 

Apply lessons learned to organizational mission and activities.  

Apply new ideas and lessons learned.

Comply with customs and traditions of host nation in international operations. 

Counsel subordinate supervisors and managers.

Create an organizational culture of partnering. 
Create a culture of collaborative involvement. 

Establish an effective organizational culture.  

Delegate authority and responsibility to subordinates.

Develop improvements in organizations operations.

Develop opportunities for subordinate training.

Develop solutions to complex problems.  

Develop strategic and other long-term plans.

Develop the public affairs plan for the organization.
Employ communication skills to inform and persuade decision makers. 

Enforce counseling requirements.

Ensure planning and operations are in compliance with the Army's operational doctrine.

Establish organizational techniques and processes for positive office dynamics.

Establish an organizational vision.

Implement improvements in organization’s structure and operations.

Initiate actions to achieve organizational goals.

Manage organization’s records and documents.

Mentor subordinate supervisors and managers.

Minimize barriers to personal and professional growth.  

Orient leadership practices toward embracing change. 

Produce high-level documents that inform internal and external stakeholders about issues of concern to the organization.

Provide employment and developmental opportunities for the staff.

Submit organization's budget.

Take care of subordinates.

Use one's influence to advocate for your organization.
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