Training and Evaluation Outline Report

Task Number: 71-8-2311
Task Title: Develop Information Requirements (Battalion - Corps)

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary

ADP 3-0 Unified Land Operations Yes No

ATTP 2-01 PLANNING REQUIREMENTS AND Yes Yes
ASSESSING COLLECTION

FM 2-0 INTELLIGENCE Yes No

FM 2-01.3 INTELLIGENCE PREPARATION OF |Yes No
THE BATTLEFIELD/BATTLESPACE

FM 5-0 THE OPERATIONS PROCESS Yes No

FM 6-0 MISSION COMMAND Yes No

Condition: The command has received an operations plan, or warning, operations, or fragmentary order from higher headquarters
and is exercising mission command. The commander has issued guidance ondeveloping information requirements. The command has
established communications with subordinate and adjacent units, and higher headquarters. The mission command system is
operational and processing information in accordance with standard operating procedures. Some iterations of this task should be
performed in MOPP.

Standard: The intelligence section develops a prioritized list of what information needs to be collected and produced into
intelligence and dynamically updates and adjusts the requirements in response to mission adjustments and change by anticipating and
analyzing the requirements and developing indicators and specific information requirements for the commander. The intelligence staff
compares it against the latest-time-intelligence-is-of-value to ensure intelligence and information is reported to meet operational
requirements.

Note: Prior to evaluation, coordination should be made between evaluator and the evaluated units' higher headquarters to determine
the performance measures that may not be evaluated

Special Equipment: None

Safety Level: Low

Task Statements

Cue: None

DANGER

Leaders have an inherent responsibility to conduct Risk Management to ensure the safety of all Soldiers and
promote mission accomplishment.
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WARNING

Risk Management is the Army’s primary decision-making process to identify hazards, reduce risk, and prevent
both accidental and tactical loss. All soldiers have the responsibility to learn and understand the risks

associated with this task.

CAUTION

Identifying hazards and controlling risks across the full spectrum of Army functions, operations, and activities
is the responsibility of all Soldiers.

Remarks: None

Notes: None
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TASK STEPS
1. The intelligence section anticipates new requirements by:

a. Applying solid situational awareness.
b. Reviewing of intelligence preparation of the battlefield products.
c. Reviewing of existing intelligence holdings.
d. Verifying the concept of operations to include branches and sequels.
e. Transitioning into follow-on operations.
2. The intelligence section analyzes requirements to determine how to best satisfy them through:
a. Separating and categorizing intelligence gaps based on those that can be answered through:
(1) Intelligence reach.
(2) Request for information.
(3) Request for collection.
b. Developing a record of each requirement through its:
(2) Initial receipt.
(2) Satisfaction.
(3) Merger.
(4) Elimination.
c. Validation of requirements to ensure verification of:
(1) Necessity:
(a) Verify that the information has not previously been collected or produced.
(b) If the product does exist, refer the requester to the originating agency.
(c) Obtain and provide the product per standard operating procedures.
(2) Feasibility; does the unit have the necessary assets to execute the mission.
(3) Completeness:
(a) Who needs the results.

(b) When will the activity or indicator occur.
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(c) What is the activity or indicator.
(d) Where will the activity or indicator occur.
(e) Why; what is the justification.
(f) Other specific instructions or information
d. Consolidation of identical and similar requirements and combining them into a single requirement.

(1) Merge requirements to maintain the intent of original requirements.

(2) Maintain accountability of merged requirements through accurate recordkeeping.

(3) Disseminate requirements to every requesting headquarters when requirements are satisfied or eliminated.

e. Prioritizing each requirement based on its importance in supporting the commander’s intent and decisions
verifying:

(1) The unit’s ability to meet the requirements.
(2) Specificity.
(3) Significance.
(4) Justification.
(5) Time phasing.
(a) Establish latest time information is of value.
(b) Time priorities in each phase of the operation.
(c) Time line to deliver the finished intelligence to the commander.
3. The intelligence section develops indicators in order to:
a. Determine threat activity and intentions.
b. Point toward threat vulnerabilities.
c. Point toward the adoption or rejection by the threat of a particular activity.
d. Influence the commander’s selection of a course of action.
4. The intelligence section develops specific information requirements (SIR) to:
a. Facilitate tasking by matching requirements to asset capability.

b. Describe all information required.
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c. Include location and time for information collection.
5. The intelligence section continues to develop information requirements through the military decision making process:

a. During mission analysis, the intelligence section develops a list of requirements based on higher headquarters
tasks, commander’s guidance, staff assessments, and subordinate and adjacent unit requests for information identifying:

(1) Potential friendly courses of action.
(2) Each potential enemy course of action.

b. During course of action development, the intelligence section develops and recommends initial commanders
critical information requirements (CCIR).

c. After wargaming, the intelligence section receives essential decision making information designated by the
commander and where the information collection activity begins to develop indicators and SIRs.

d. The intelligence section identifies whether by time (LTIOV) or event, the point in the operation where satisfying
each priority information requirement ceases to be critical because this focuses and prioritizes the information collection
effort.

(Asterisks indicates a leader performance step.)
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PERFORMANCE MEASURES

GO

NO-GO

N/A

1. The intelligence section anticipated new requirements by:

a. Applied solid situational awareness.

b. Reviewed intelligence preparation of the battlefield products.

c. Reviewed existing intelligence holdings.

d. Verified the concept of operations to include branches and sequels.

e. Transitioned into follow-on operations.

2. The intelligence section analyzed requirements to determine how to best satisfy
them through:

a. Separated and categorized intelligence gaps based on those that could be
answered through:

(1) Intelligence reach.

(2) Request for information.

(3) Request for collection.

b. Developed a record of each requirement through its:

(1) Initial receipt.

(2) Satisfaction.

(3) Merger.

(4) Elimination.

c. Validated requirements to ensure verification of:

(1) Necessity:

(a) Verified that the information was not previously collected or produced.

(b) If the product existed, refered the requester to the originating agency.

(c) Obtained and provided the product per standard operating procedures.

(d) Refered request for production to the appropriate agency.

(2) Feasibility; did the unit have the necessary assets to execute the mission.

(3) Completeness:

(a) Who needed the results.

(b) When will the activity or indicator occur.

(c) What was the activity or indicator.

(d) Where will the activity or indicator occur.

(e) Why; what is the justification.

(f) Other specific instructions or information.

d. Consolidated identical and similar requirements and combining them into a
single requirement.

(1) Merged requirements to maintain the intent of original requirements.

(2) Maintained accountability of merged requirements through accurate
recordkeeping.

(3) Disseminated requirements to every requesting headquarters when
requirements were satisfied or eliminated.

e. Prioritized each requirement based on its importance in supporting the
commander’s intent and decisions, verifying:

(1) The unit's ability to meet the requirements.

(2) Specificity.

(3) Significance.

(4) Justification.

(5) Time phasing.

(a) Established latest time information was of value.

(b) Time priorities in each phase of the operation.

(c) Time line to deliver the finished intelligence to the commander.

3. The intelligence section developed indicators in order to:

a. Determine threat activity and intentions.

b. Point toward threat vulnerabilities.

Page 6




c. Point toward the adoption or rejection by the threat of a particular activity.

4. The intelligence section developed specific information requirements (SIR):

a. Facilitated tasking by matching requirements to asset capability.

b. Described all information required.

c. Included location and time for information collection.

5. The intelligence section continued to develop information requirements through
the military decision making process.

a. During mission analysis, the intelligence section developed a list of
requirements based on higher headquarters tasks, commander’s guidance, staff
assessments, and subordinate and adjacent unit requests for information identifying:

(1) Potential friendly courses of action.

(2) Each potential enemy course of action.

b. During course of action development, the intelligence section developed and
recommended initial commanders critical information requirements (CCIR).

c. After wargaming, the intelligence section received essential decision making
information designated by the commander and where the information collection
activity began to develop indicators and SIRs.

d. The intelligence section identified whether by time (LTIOV) or event, the point
in the operation where satisfying each priority information requirement ceased to be
critical because this focuses and prioritizes the information collection effort.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 TOTAL
TOTAL PERFORMANCE
MEASURES EVALUATED
TOTAL PERFORMANCE
MEASURES GO
TRAINING STATUS GO/NO-GO
ITERATION: 1 2 3 4 5 M
COMMANDER/LEADER ASSESSMENT: T P U
Mission(s) supported: None
MOPP: Sometimes
MOPP Statement: None
NVG: Never
NVG Statement: None
Prerequisite Collective Task(s):
Step .
Number Task Number Title Proponent Status
71-8-5110 Plan Operations Using the Military Decision|71 - Combined Arms Approved
Making Process (Battalion - Corps) (Collective)
71-8-5113 Develop Commander’s Critical Information |71 - Combined Arms Approved
Requirements (Battalion - Corps) (Collective)
71-8-5200 Conduct Command Post Operations 71 - Combined Arms Approved
(Battalion - Corps) (Collective)
Supporting Collective Task(s):
Step .
Number Task Number Title Proponent Status
71-8-2111 Perform Indications and Warnings (Division|71 - Combined Arms Approved
- Corps) (Collective)
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Supporting Individual Task(s):

Step Number [Task Number Title Proponent Status
150-718-5113 |Recommend the Commanders Critical 150 - Combined Arms Approved
Information Requirements (Individual)

Supporting Drill Task(s): None

TADSS

Step ID TADSS ID Title Product Type | Quantity

No TADSS specified
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Equipment (LIN)

Step ID| LIN Nomenclature | Oty

No equipment specified

Materiel Items (NSN)

Step ID| NSN LIN Title | oty

No equipment specified

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with
deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you will
contribute to the sustainment of our training resources while protecting people and the environment from harmful effects.
Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT

Safety: In a training environment, leaders must perform a risk assessment in accordance with FM 5-19, Composite Risk
Management. Leaders will complete a DA Form 7566 COMPOSITE RISK MANAGEMENT WORKSHEET during the
planning and completion of each task and sub-task by assessing mission, enemy, terrain and weather, troops and support
available-time available and civil considerations, (METT-TC). Note: During MOPP training, leaders must ensure personnel
are monitored for potential heat injury. Local policies and procedures must be followed during times of increased heat
category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines
IAW FM 3-11.4, NBC Protection, FM 3-11.5, CBRN Decontamination. .
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