Report Date: 23 Nov 2016

Summary Report for Staff Drill Task

Drill Number: 71-DIV-D5315

Drill Title: React to Incorrect Information Affecting the Operational Environment (Battalion through Corps)
Status: Approved

Status Date: 06 Jan 2015

Distribution Restriction: Approved for public release; distribution is unlimited.

Destruction Notice: None

Foreign Disclosure: FD1 - Thistraining product has been reviewed by the training developersin coordination with the Fort

L eavenworth foreign disclosure officer. Thistraining product can be used to instruct international military students from all approved
countries without restrictions.

Drill Data

Proponent: 71 - Combined Arms (Collective)
Drill Type: Staff

Approved: 06 Jan 2015

Obsolete:

Restricted Read: No

Route To TMD Reviewer: Yes

TMD Concurrence: Yes

TMD Comments: Concur

Safety Level: Low

Conditions:

The command receives an operations plan, or a warning, operations, or fragmentary order from higher headquarters and is exercising
mission command. The commander issues guidance on processing relevant information. The command establishes communications
with subordinate and adjacent units, and higher headquarters. The mission command system is operational and processing
information.

Some iterations of this task should be performed in MOPP 4.

Standards:

The staff reacts to incorrect information affecting the operational environment by processing all information and identifying the
incorrect information and its effects on the mission. The staff informs all units of the misinformation and develops courses of action
to revise plans and operations as necessary. The staff coordinates all actions according to established timelines, the commanders
intent, and standard operating procedures and while maintaining, sharing, and conducting continuous operations.

Drill Statements:

WARNING

Proper utilization of the Risk Assessment and unit SOP to lower the risk level.

Safety: In atraining environment, leaders must perform arisk assessment in accordance with ATP 5-19, Risk Management. L eaders
will complete the current Deliberate Risk Assessment Worksheet in accordance with the TRADOC Safety Officer during the planning
and completion of each task and sub-task by ng mission, enemy, terrain and weather, troops and support available-time
available and civil considerations, (METT-TC). Note: During MOPP training, leaders must ensure personnel are monitored for
potential heat injury. Local policies and procedures must be followed during times of increased heat category in order to avoid heat
related injury. Consider the MOPP work/rest cycles and water replacement guidelines IAW FM 3-11.4, Multiservice Tactics,
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Techniques, and Procedures for Nuclear, Biological, and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics, Techniques,
and Procedures for Chemical, Biological, Radiological, and Nuclear Decontamination.

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate
planning. Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the
sustainment of our training resources while protecting people and the environment from harmful effects. Refer to the current
Environmental Considerations manual and the current GTA Environmental-related Risk Assessment card. Environmental protection
isnot just the law but the right thing to do. It isa continual process and starts with deliberate planning. Always be alert to waysto
protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training resources
while protecting people and the environment from harmful effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-
08-002 ENVIRONMENTAL-RELATED RISK ASSESSMENT. .

Cue: The command identifies incorrect information in the mission order and/or the common operating picture (COP).

Coaching Point: Validate the SOP is current and the staff is familiar with the performance measure within this drill.
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TASK STEPS

1. The staff member who identifies the incorrect information immediately notifies the Deputy Commanding Officer (DCO), Chief of
Staff (COS), or Executive Officer (XO) of the incorrect information.

2. The DCO, COS, or XO assembles all staff section leaders to analyze the situation by:
a. Determining and briefing whether the misinformation affects their warfighting functions (WfF).
b. Developing aternate courses of action (if necessary).
3. The DCO, COS, or XO briefs the Commander on the misinformation and results of the staff analysis.
* 4. The Commander issues guidance to the DCO, COS, or XO.
5. The current operations integration cell immediately notifies al units within the operational environment (OE) and:
a. Directs them to analyze the impact on their operations.
b. Directs them to report results of their analysis.
c. Directs them to standby for a possible fragmentary order (FRAGO) to the mission.
6. The staff conducts hasty mission analysis and produces a mission brief.
7. The DCO, COS, or XO provides amission brief to the Commander.
* 8. The commander issues further guidance.
9. The staff develops and publishes the FRAGO with correct and relevant information.
10. The staff monitors the execution of the FRAGO within the OE.

11. The staff updates their running estimates.

(Asterisksindicates aleader performance step.)
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TASK MEASURES

1. The staff member who identified the incorrect information immediately notified the Deputy Commanding Officer (DCO), Chief
of Staff (COS), or Executive Officer (XO) of the incorrect information.

2. The DCO, COS, or XO assembled all staff section leaders and analyzed the situation.

3. The DCO, COS, or XO briefed the Commander on the misinformation and results of the staff analysis.
4. The Commander issued guidance to the DCO, COS, or XO.

5. The current operations integration cell immediately notified all units within the operational environment.
6. The staff conducted a hasty mission analysis and produced a mission brief.

7. The DCO, COS, or XO provided amission brief to the Commander.

8. The commander issued further guidance.

9. The staff developed and published the FRAGO with correct and relevant information.

10. The staff monitored the execution of the FRAGO within the OE.

11. The staff updated their running estimates.
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Talk:

a.Orientation: The objective of thisdrill isto react to identify the incorrect information and develop a FRAGO to correct the mission
order without degradation to the mission.

b.Safety: Emphasize that following the SOP and information protocols are critical for preventing compromise of the mission.

c.Demonstration: Have the staff conduct a rehearsal of concept of the SOP.

d.Explanation: Refer to the performance measures and explain what each member of the staff must do to react to incorrect
information.

e.Unit Instructions: The Staff is coordinating current operations and identifies incorrect information in the mission order and/or the
common operating picture (COP).

Walk:

1. Refer to the performance measures and have staff members perform their step slowly at first as the leader talks them through the
process.

2. Continue to rehearse, increase speed of execution each iteration.

Run:

a.Run-Through Instructions: The staff should practice this drill until they can perform the drill according to the standards and
without the drill book or coaching form the leader.

b.Coaching Point: Validate the SOP is current and the staff is familiar with the performance measure within this drill.

c.Performance I nstructions: Rehearse this Drill IAW performance measures.
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Equipment (LIN)

Step ID LIN Nomenclature Qty

FA9530 Tactical Operations Center 1

Materiel Items (NSN)

Step ID| NSN LIN Title | oty

No materiel items specified

Support Personnel

Personnel Type Description School | Oty | Remarks

No support personnel specified

TADSS

Step ID | TADSSID Title Product Type loty

No TADSS specified

Supporting Individual Tasks

Step ID Task ID Status Task Title
150-1PO-0003 Approved |Integrate Information Operations (synchronized IRC) into the Military Decision
Making Process.
150-1PO-0006 Approved |Deveop Information Requirements for Information Operations
150-1PO-0007 Approved |Conduct an Information Operations Working Group
150-1PO-0008 Approved |Conduct Assessment of Information Operations

Prerequisite Individual Tasks

Step 1D Task ID Status Task Title
150-1PO-0003 Approved |Integrate Information Operations (synchronized IRC) into the Military Decision
Making Process.
150-1PO-0006 Approved |Develop Information Requirements for Information Operations
150-1PO-0007 Approved |Conduct an Information Operations Working Group
150-1PO-0008 Approved |Conduct Assessment of Information Operations

Supporting Collective Tasks

Step ID Task ID Status Title
71-8-1119 Approved |Plan for Information Operations in the Operational Environment (Division -
Echelons above (Operational))
71-8-5110 Approved CP:Ian O)perations Using the Military Decision Making Process (Battalion -
orps
71-8-6321 Approved | Coordinate Defensive Information Operations (Battalion - Corps)
71-9-5610 Approved |Integrate Information Operations (Division Echelon and Above [Operational])
71-CORP-5610 Approved |Conduct Information Operations for Corps

Prerequisite Collective Tasks
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Step ID Task ID Status Title
71-8-1119 Approved |Plan for Information Operations in the Operational Environment (Division -
Echelons above (Operational))
71-8-5110 Approved |Plan Operations Using the Military Decision Making Process (Battalion -
Corps)
Supporting Drill Tasks
Step ID___|Drill ID Status___|Drill Title
No supporting drill tasks specified
OPFOR
Task Number Title Status
No supporting OPFOR tasks specified
REFERENCES
Step Reference |Reference Name Required [Primary
Number ID
FM 6-0 COMMANDER AND STAFF ORGANIZATION AND OPERATIONS Yes Yes
(Change
002, April
22, 2016)
JP 3-13 Information Operations Yes No
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Training Setup

Table (s) of organization and equipment (TOE) assigned personnel and equipment, weapons, vehicles, and communication
equipment/mission command systems.

Training Facilities

Facility ID Facility Name Facility Type

No Training Facilities

DODIC

DODIC Name |Qty

No DODIC

Associated Documents

MedialD |Media Title Subtitle
Type

No Associated Documents

GLOSSARY TERMS
Glossary Term Definition
information (DOD) 1. Facts, data, or instructions in any medium or form. 2. The meaning that a human assigns to data by

means of known conventions used in their representation. (NATO) Unprocessed data of every description
which may be used in the production of intelligence. (Army) 1. In the general sense, the meaning humans
assign to data. 2. In the context of the cognitive hierarchy, data that have been processed to provide further
meaning. (FM 6-0) 1st 10) Any knowledge that can be communicated and/or any documentary material
regardless of its physical form or characteristics (NSC EO 1995).

ACRONYMSAND ABBREVIATIONS

Acronym/Abbreviation Definition

No acronyms/abbreviations specified
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