Coordinate Medical Activity Support

081-831-1056

Conditions: You are a noncommissioned officer (NCO) deployed in a forward unit. You are directed to coordinate support from available health care services.

Standards: Integrate combat health support functional areas into the military decision making process (MDMP). Coordinate the force health protection plan with the battalion medical platoon. Ensure that a field sanitation team program is established. Coordinate the preventive medicine (PVTMED) program through the medical platoon to reduce incidents of disease and nonbattle injury (DNBI). Verify that all mental health/combat stress control matters are addressed. Validate that there is a combat lifesaver program. Check the availability of emergency dental and eye services.

	Performance Steps

	
1.
Integrate combat health support functional areas into the MDMP.

	
a.
Confirm patient evacuation (ground and air) routes from companies/troops to the aid station.

	
b.
Confirm aid station locations.

	
c.
Identify possible casualty lines of drift.

	
d.
Verify casualty collection point locations.

	
e.
Integrate the medical platoon into the battle plan, if applicable.

	
f.
Plan for medical support to civilians, when possible.

	NOTE: Coordinate with the forward support medical company (FSMC) for this support. In the contemporary operational environment (COE), providing medical attention to a child may encourage the family members to provide valuable information on insurgent operations.

	
2.
Coordinate the force health protection plan with the battalion medical platoon (MEDPLT).

	
a.
Medical treatment at level II.

	
b.
Evacuation procedures.

	
3.
Coordinate preventive medicine program through the MEDPLT to include the following:

	NOTE: Medical personnel oversee all PVTMED activities in the unit. The PVTMED personnel will assist in training company/troop field sanitation teams in aspects of environmental sanitation, limited control of animal reservoirs, and disease vectors.

	
a.
Food, water, and arthropod-borne diseases.

	
b.
Environmental injuries, such as heat and cold injuries.

	
c.
Consultation on the following areas:

	
(1)
Environmental sanitation.

	
(2)
Epidemiology.

	
(3)
Sanitation engineering.

	
(4)
Pest management.

	
4.
Verify that commanders support field preventive medicine measures.

	
a.
Establish field sanitation teams to preserve the unit's health and reduce incidents of DNBI.

	
b.
Enforce food and water safety standards.

	
c.
Plan and enforce personnel hygiene measures.

	
d.
Develop and enforce a unit sleep plan to provide Soldiers with a minimum of 4 hours of uninterrupted sleep in a 24-hour period.

	
5.
Ensure that all mental health/combat stress control matters are addressed.

	
6.
Validate the combat lifesaver program.

	
a.
Each company/troop must have a combat lifesaver program.

	
b.
Each squad will have a qualified combat lifesaver.

	
c.
Ask the FSMC for training assistance, if needed.

	
7.
Coordinate emergency dental service.

	
8.
Coordinate emergency eye wear/care with optometry section at the MEDPLT.


Evaluation Preparation: 
Setup: Prepare a scenario that requires the Soldier to respond to questions about the performance measures. This may be presented orally or in writing.

Brief Soldier: Tell the Soldier that he/she will be required to correctly respond to questions and that there is not a sequence for the performance measures.

	Performance Measures
	GO
	NO-GO

	
1.
Integrated combat health support functional areas into the MDMP process.
	——
	——

	
2.
Coordinated force health protection plan with the battalion MEDPLT.
	——
	——

	
3.
Coordinated preventive medicine program through the MEDPLT.
	——
	——

	
4.
Verified that commanders support field preventive medicine measures.
	——
	——

	
5.
Ensured that all mental health/combat stress control matters were addressed.
	——
	——

	
6.
Validated the combat lifesaver program.
	——
	——

	
7.
Coordinated emergency dental service.
	——
	——

	
8.
Coordinated emergency eye wear with optometry section at MEDPLT.
	——
	——


Evaluation Guidance: Score the Soldier GO if all performance measures are passed. Score the Soldier NO GO if any performance measure is failed.  If the Soldier scores NO GO on any performance measure, show or tell the Soldier what was done wrong and how to do it correctly.

	References

	Required
	Related

	
	FM 21-10

	
	FM 4-02.4 (FM 8-10-4)

	
	FM 8-55
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