ART 4.2.1.1.5 Conduct Retention Operations

Retention improves readiness, aligns forces, and maintains Army end
strength. Employ the four phases of the Army Career Counseling
System to increase retention and reduce unit level attrition by advising
leaders and developing and counseling Soldiers. (FM 1-0) (USAAGS)

NO. Scale Measure

01 Yes/No | Retention supported unit mission accomplishment.

02 Time To provide retention information (on average).

03 Time To provide retention services (on average).

04 Time To retain personnel to fill current positions (on average).
05 Percent | Of reenlistment actions processed correctly.

06 Percent | Of eligible personnel retained.

07 Percent | Of reenlistments occurring during a designated time.

08 Number | Of retention actions processed correctly.

09 Number | Of military personnel supported (given in an average).

Supporting Collective Tasks:

Task | Title Proponent | Echelon
No.




