APPENDIX C

 PRACTICAL EXERCISES AND SOLUTIONS

Needs Hierarchy Questionnaire

(Part II)

To be completed in class
SCORING DIRECTIONS:

Record your total scores in the chart below by marking “X” in each row next to the number of your total score for that area of needs motivation
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Once you have completed this chart, you can see the relative strength of your use of each of these areas of needs motivation.  There is of course, no “right” answer.  What is right for you is what matches the actual needs of your subordinates and that, of course, is specific to each situation and each individual.  In general, however, the “experts” tell us that today’s subordinates are best motivated by efforts in the Belonging and Esteem areas.

To be completed in class.

DUTY PREFERENCES FACTORS CLASSIFIED

USING HERZBERG’S FACTOR THEORY
(Part I)


This exercise is designed to identify what makes duty attractive to you as an Army leader.  Duty preferences, if known, could be used as information to help leaders develop and restructure duties so that they are more attractive, rewarding, and generally more fulfilling.  It is this type of information that could help a leader create a positive motivational atmosphere for subordinates.  

THE EXERCISE

1.  Think about your present duty (if you have one) or the type of duty you would like to perform in future assignments.  Decide which of the following 16 duty factors is most important to you.  Place the number 1 in front of that factor.  Then decide which is the second most important to you and place the number 2 in front of that factor.  Keep ranking the factors in order of importance until the least important job factor in your opinion is ranked number 16.  Individuals will differ in the order in which these job factors are ranked.  What is your present preference?

_____Achievement  (Opportunity to accomplish significant duty)

_____Recognition (Rewards are relevant and timely)

_____Work itself (Duty performed is very important to you)

_____Responsibility (You will be given appropriate responsibility for performance of 


your duties)

_____Advancement (Dedicated service will lead to promotion) 

_____Growth (Training and education opportunities are important to you)

_____Army Policy and Administration (Written directives and administration support your 
duty performance)

_____Supervision (Your leaders will provide you necessary direction and support)

_____Relationship with Supervisor (You work for a fair and influential leader)

_____Work conditions (Comfortable and clean work area with functional equipment)

_____Salary (Pay and allowances are adequate for your needs)

_____Relationship with peers (How you get along with other soldiers is important to you)

_____Personal life (Life as a soldier will also provide you opportunity for a personal life)

_____Relationship with subordinates (A positive relationship can be built with soldiers 
who work for you)

_____Status (Service as a soldier is considered to be important for you and your 
contemporaries)

_____Security (You will have a sense of steady duty and a future in the Army)

2.  Now rank the job factors as you think the other members of your class would rank them.  Look around and think how the average student in your class would rank the job factors.

_________Achievement  

_________Recognition 

_________Work itself 

_________Responsibility 

_________Advancement  

_________Growth 

_________Army Policy and Administration 

_________Supervision 

_________Relationship with Supervisor 

_________Work conditions 

_________Salary 

_________Relationship with peers 

_________Personal life 

_________Relationship with subordinates 

_________Status 

_________Security 

This experiential exercise was adapted from The 1973 Annual Handbook for Group Facilitators by J.E. Jones & J.W. Pfeiffer (eds.) ©1973 by Pfeiffer and Company, San Diego, CA.  Used with permission.

To be completed in class

DUTY PREFERENCE FACTORS CLASSIFIED

USING HERZBERG’S FACTOR THEORY
(Part II)

Directions:  In you group, you calculated the average rankings for your group’s duty preference factors:  group average for individual rankings and group average for “average student” rankings.  Transfer those average rankings to this form.  This will provide you a clear picture of how your group responses could be classified using the Herzberg Two-Factor Theory.

MAINTENANCE FACTORS


FACTORS




Group Individual 



“Average Student”









Average Rankings


Average Rankings
1.  Army policy and administration

_______





_______

2.  Supervision





_______





_______

3.  Relationship with supervisor

_______





_______

4.  Work conditions




_______





_______

5.  Salary






_______





_______

6.  Relationship with peers



_______





_______

7.  Relationship with subordinates

_______





_______

8.  Personal life





_______





_______

9.  Status






_______





_______

10. Security






_______





_______

MOTIVATION FACTORS

FACTORS




Group Individual 



“Average Student”









 Average Rankings


Average Rankings

1.  Achievement





_______





_______

2.  Recognition





_______





_______

3.  The work itself




_______





_______

4.  Responsibility





_______





_______

5.  Advancement





_______





_______

6.  Growth






_______





_______
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