Motivate Subordinates To Improve Performance

158-100-1150

Conditions

You are a leader with a subordinate unable to meet performance standards.  Given FM 22-100.

Standards
Applied motivational measures that resulted in a motivated subordinate, who met performance standards IAW the unit environment, command policy and commander’s guidance.

Training and Evaluation Guide
Performance Steps

1.
Determine subordinate’s performance level.

2.
Analyze performance information gathered.

3.
Develop a plan to motivate your subordinate to improve his/her performance.

4.
Implement your plan

5. Evaluate the effectiveness of your plan.

Performance Evaluation Guide

Evaluation Preparation

Setup: Provide soldier with FM 22-100.  Act the part of a soldier that is not motivated to perform to standards and have the soldier discuss and perform the steps needed to motivate a soldier.
Brief Soldier: Tell the soldier that he or she is required follow the steps needed to motivate a soldier to perform to standards.  Tell the soldier that he or she will be required to correctly discuss and/or perform at least 75 percent of the steps needed to motivate a soldier to receive a GO.

Performance Measures.

1. Determined subordinate’s performance level by accurately:



a.
Determining if the subordinate’s performance meets the minimum



Army standards.















GO

NO-GO



b.
Determining why you desire a better performance of your subordinate



than required by minimum Army standards.









GO

NO-GO




(1)  Determining your acceptable level of performance





GO

NO-GO

(2) Ensuring that the intended outcome (improved subordinate 

performance)is worth the effort.











GO

NO-GO



c.
Identifying subordinates” performance deficiency areas.





GO

NO-GO

2. Analyzed factors which influence the subordinate’s performance by accurately:



a.
Identifying job related factors which may influence the subordinate’s 



performance.
















GO

NO-GO

b. Identifying the subordinate’s needs and desires which may affect

performance
















GO

NO-GO



c.
Identifying the external factor which are influencing the subordinate’s



performance.


GO

NO-GO



d.
Determining whether or not you could influence performance factors.

GO

NO-GO


3.  Developed a plan to motivate your subordinate to improve his/her performance


by accurately:


GO

NO-GO



a.
Identifying the motivational techniques you will use to improve the



subordinate’s performance.


GO

NO-GO



b.
Identifying any additional personnel who will be involved with the plan

GO

NO-GO



c.
Determining how to implement the plan.


GO

NO-GO



d.
Determining how to evaluate the effectiveness of the plan.


GO

NO-GO

4.  Correctly implemented the plan as developed by:



a.
Appropriately discussing plan with involved subordinates


GO

NO-GO



b.
Appropriately discussing plan with appropriate personnel who are not



your subordinates.


GO

NO-GO



c.
Adequately monitored the implementation of the plan.


GO

NO-GO

5. Appropriately evaluated the effectiveness of the plan by correctly:



a.
Comparing the subordinate’s past performance with new performance 

GO

NO-GO



b.
Determining the next course of action.


GO

NO-GO

Evaluation Guidance

Score the soldier GO if 75 percent or more of the performance measures are passed and NO GO if  less than 75 percent of the measures are passed.  If the soldier scores NO GO on a performance measure, show the soldier what was done wrong and how to do it correctly. 
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