ART 4.3.4 Provide Medical Logistics

Provide class VIII medical materiel, medical equipment maintenance
and repair, production of medical gases, medical contracting support,
health facilities planning and management, and blood management for

all U.S. forces. When serving as the area of operations (AO) single
integrated medical logistics manager/theater lead agent for medical

materiel, supply of medical materiel will be extended to other Services.

(FM 4-02.1) (USAMEDDCA&S)

NO. Scale Measure

01 Yes/No | Medical logistics and blood management in the AO did
not degrade, delay, or disrupt unit operations and
medical treatment of wounded, injured, and sick
Soldiers.

02 Yes/No | Distribution system got the right supplies to the right
unit at the right time.

03 Yes/No | Unit maintained in-transit visibility of distribution
systems and assets flowing through the system.

04 Time To refine medical logistics operations for AO after
receipt of warning order.

05 Time To transship class VIl supplies and medical equipment
after AO is assigned.

06 Time To provide emergency shipment of class VIII materiel
within AO.

07 Time To transship class VIl supplies and medical equipment
on AO activation.

08 Time To set up medical supply transportation modes within
theater.

09 Percent | Of planned medical logistics capacity completed in AO.

10 Percent | Of difference between planned medical logistics
operations requirements and actual requirements in AO.

11 Percent | Of planned Class VIII materiel support delivered in AO.

12 Percent | Of Class VIII supplies that require replenishment per
month.

13 Percent | Of required items of supply transiting the distribution
system.

14 Percent | Of unit operations delayed, degraded, or modified due
to lack of medical supplies, equipment, repair parts, or




blood.

15

Percent

Of necessary or required Class VIII resources (meeting
regulatory requirements) obtained from host nation or
other agencies.

16

Percent

Of blood products in the system required to be disposed
of in accordance with environmental considerations.

17

Number

Of instances that medical capability unavailable due to
shortage or lack of Class VIl supplies.

Supporting Collective Tasks:

Task
No.

Title

Proponent | Echelon




