
ART 4.1.2.2 Conduct Terminal Operations

Provide an area or facility at which cargo, unit equipment, or personnel 
are loaded, unloaded, or handled in transit or transferred and 
reconfigured to another mode of transportation. ART 4.1.2.2 includes 
the preparation and reading of radio frequency tags to capture in-
transit visibility and document inbound and outbound cargo 
movements. (FM 55-60) (CASCOM)

NO. Scale Measure
01 Yes/No Terminal operations in the area of operations did not 

delay, disrupt, cause the modification of, or eliminate 
unit courses of action.

02 Yes/No Environmental considerations planning and procedures 
were present and being followed.

03 Time To refine theater distribution plan after receipt of 
warning order.

04 Time To establish comprehensive terminal operation plan 
after theater operation order execution date.

05 Time To begin movement control operations.
06 Percent Difference between the theater distribution plan 

requirements and actual requirements.
07 Percent Of planned terminal operations completed in area of 

operations.
08 Percent Of scheduled transport movements completed on 

schedule.
09 Percent Of terminal capacity utilized in theater per day.
10 Percent Of required terminal capacity provided by host nation.
11 Percent Of in-transit visibility transactions expected and actual.
12 Number Of passengers processed per day through terminals in 

theater.
13 Number Of terminals operating in theater at activation.
14 Number Of tons of supplies and equipment handled per day in 

theater terminals.
15 Number Of terminals with active in-transit visibility radio 

frequency identification (RFID) capabilities installed.
16 Number Of in-transit visibility RFID transactions transmitted.

Supporting Collective Tasks:



Task 
No.

Title Proponent Echelon

55-1-
0002

Regulate Movement of Hazardous and 
Sensitive Cargo

55 - 
Transportation 
(Collective)

Battalion

55-1-
1016

Provide Traffic Management for Cargo 
Being Shipped from Port of 
Embarkation

55 - 
Transportation 
(Collective)

Battalion

55-1-
1100

Plan Terminal Operations. 55 - 
Transportation 
(Collective)

Battalion

55-1-
1101

Coordinate Cargo Operations 55 - 
Transportation 
(Collective)

Battalion

55-1-
7002

Coordinate Terminal Service and Port 
Activities Support

55 - 
Transportation 
(Collective)

Battalion

55-2-
1408

Conduct Cargo Transfer Operations. 55 - 
Transportation 
(Collective)

Company

55-5-
0003

Manage Contracted Labor to 
Discharge and Load Breakbulk Cargo

55 - 
Transportation 
(Collective)

Team 
(TOE)

55-5-
0013

Plan Vessel Discharge Operations 55 - 
Transportation 
(Collective)

Team 
(TOE)

55-5-
0014

Monitor Contracting Services 55 - 
Transportation 
(Collective)

Team 
(TOE)

55-5-
0016

Direct Vessel Operations 55 - 
Transportation 
(Collective)

Team 
(TOE)

55-5-
0026

Plan Vessel Load Operations 55 - 
Transportation 
(Collective)

Team 
(TOE)

55-5-
0028

Perform Operational Control of Port 
Support Activity

55 - 
Transportation 
(Collective)

Team 
(TOE)



55-5-
0031

Support the Single Port Manager by 
Operating a Contingency Port

55 - 
Transportation 
(Collective)

Team 
(TOE)

55-6-
0009

Manage Marine Related Activities. 55 - 
Transportation 
(Collective)

Brigade

55-6-
0012

Direct Seaport of Debarkation Support 
Operations

55 - 
Transportation 
(Collective)

Brigade

71-8-
4122

Coordinate Terminal Operations 
(Division - Corps)

71 - Combined 
Arms 
(Collective)

Corps


