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Target Audience: Thetarget audience is TPU Company Commander and First Sergeant which function in this role one weekend
month and three week annual training (AT) ayear.

Total Number of Tasks: 8

Task Number Task Title Training Sust |Sust
Domain / Tng |TngS
L ocation Freq

Subject Area 1. Administration and Personnel M anagement

091-LCST-4003 = Manage Administrative Procedures at the Company Level PCC AN 5
091-MCST-4003 == Manage Command Supply Discipline Program at the Company Level PCC AN 5

Subject Area 2. Leader Development

805B-79T-3217 Employ Composite Risk Managament PCC AN 5
805B-79T-5501 == Administer Company/Region Professional Devel opment PCC AN 5
805B-79T-5503 Administer Soldier/Family Welfare Programs PCC AN 5
805B-79T-5504 Develop a Company/Region Strength Maintenance Plan PCC AN 5
Subject Area 3. Medical Readiness/ Administration

081-831-9018 == |implement Suicide Prevention Measures lpcc AN |5
Subject Area 4. Retention

| 805B-79T-3218 | Evaluate a Unit's Retention Program | PCC |AN | 5
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https://atiam.train.army.mil/catalog/view/100.ATSC/B3A6C660-DF16-4CEC-87EE-7445EAF13CCF-1389635987572
https://atiam.train.army.mil/catalog/view/100.ATSC/76FEF221-B44E-44B4-A255-B3828211A02F-1389838488265
https://atiam.train.army.mil/catalog/view/100.ATSC/C345BDB0-1E8A-4470-BE8E-9D3B94201725-1390413240622
https://atiam.train.army.mil/catalog/view/100.ATSC/7CAD20BA-9EF3-4C54-B6F7-58ABB40E22D6-1336484260684
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