ART 5.3.1 Facilitate Situational Understanding Through Knowledge

Management

Units facilitate situational understanding through knowledge
management when they create, organize, apply, and transfer
knowledge to help develop a common operational picture and

situational

understanding. Knowledge management supports improving
organizational learning, innovation, and performance. Knowledge
management processes ensure that knowledge products and services
are relevant, accurate, timely, and useable to commanders and
decision-makers. (USACACQC)

NO. Scale Measure

01 Yes/No | Knowledge management applied analysis and
evaluation to information to create knowledge.

02 Yes/No | Commander’s critical information requirements focused
knowledge management product development.

03 Yes/No | Knowledge management narrowed the gap between
relevant information required and information available.

04 Yes/No | Unit developed knowledge management plan.

05 Yes/No | Knowledge management plan addressed knowledge and
information flow.

06 Yes/No | Knowledge management plan developed criteria for
displaying the common operational picture.

07 Yes/No | Knowledge management supported developing
situational awareness and situational understanding.

08 Yes/No Knowledge management enabled rapid, accurate
retrieval of previously developed knowledge to satisfy
new requirements.

09 Yes/No Knowledge management routed products to the
appropriate individuals in a readily understood format.

10 Yes/No Knowledge management kept commander and staff
from being overwhelmed by information.

Supporting Collective Tasks:

Task
No.

Title

Proponent Echelon




01-6- | Maintain the BCT Current Situation 01 - Brigade
0029 | for Aviation Aviation/Aviation
Logistics
(Collective)
01-6- | Conduct BCT Battle Tracking for 01 - Brigade
0030 | Aviation Elements Aviation/Aviation
Logistics
(Collective)
44-9- | Integrate Theater Air and Missile 44 - Air Defense | Echelons
8096 | Defense Capabilities (Collective) Above
Corps
71-8- | Coordinate Electronic Warfare 71 - Combined Corps
3501 | (Brigade - Corps) Arms
(Collective)
71-9- | Conduct Joint Force Staff Operations | 71 - Combined Echelons
5570 | (Division Echelon and Above Arms Above
[Operational]) (Collective) Corps
71-9- | Integrate Information Operations 71 - Combined Echelons
5610 | (Division Echelon and Above Arms Above
[Operational]) (Collective) Corps
71-9- | Conduct Military Deception in the 71 - Combined Echelons
5630 | Joint Operations Area (Division Arms Above
Echelon and Above [Operational]) (Collective) Corps
71-9- | Coordinate Military Information 71 - Combined Echelons
5660 | Support Operations (Division Arms Above
Echelon and Above [Operational]) (Collective) Corps




