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PREFACE




Purpose
This training support package provides the instructor with a standardized lesson plan 
for presenting instruction for Report Unit Combat Readiness Status.

Task Number:
091-090-0005

Task Title:
Report Unit Combat Readiness Stat

Conditions:
In a field or garrison environment, provided with selected unit feeder reports and applicable references.

Standard:
Submit to higher headquarters a Unit Status Report (USR) (DA Form 2715-R), reflecting the status of personnel, equipment, and training readiness in a unit IAW AR 220-1(Unit Status Reporting).
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SECTION I.
ADMINISTRATIVE DATA





All Courses
course number
course title

Including This
_______________
Officer Advanced Course









Lesson





Task(s)
task number
task title
Taught or
091-090-0005
Report Unit Combat Readiness Status (UCRS)





Supported
_____________________________________________________

091-357-0001
Supervise Preventive Maintenance Checks and Services (S)


_____________________________________________________


091-670-0003
Supervise Unit Maintenance Operations (S)







_____________________________________________________





Reinforced
task number
task title

Task(s)




051-250-1001
Comply with Host Nation, Federal, State, and Local Environmental


Laws and Regulations










154-385-6465
Employ the Risk Management Process During Mission Planning





Academic


Hours
peacetime



hours/ methods



3 hrs/CO



  3 hrs/PE (written)






*Total Hours    6 hrs






Test Lesson 
Hours

Lesson Number
Number
Testing:

______________________


Review of

______________________


test results




Prerequisite

lesson number
lesson title

Lesson(s)
  

051-E-0006
Ensure the Company Compliance with Host Nation, Federal,








State, and Local Environmental Laws and Regulations _____



154-R-6465
`

Employ The Risk Management Process During Mission Planning





Clearance
Approved for public release; distribution is unlimited.

and Access 










References

Number
Title
Date

AR 40-68
Quality Assurance Administration
26 Nov 89

AR 71-31
Management System for Tables of Organization and Equipment
20 Jul 89

AR 220-1
Unit Status Reporting
1 Sep 97

AR 350-42
NBC Training
14 Oct 88

AR 380-5
Department of the Army Information Security Program
25 Feb 88

AR 601-142
Army Medical Department of Professional Filler System (PROFIS)
1 Mar 95

AR 700-138
Army Logistics Readiness and Sustainability
16 Jun 93

DA Form 2715-R
Unit Status Report
Jun 93





Student


Study
None

Assignments







Instructor


Requirements






Additional
Instructor - student ratio during the performance PE and test should be no more than

Personnel
1:16.

Requirements






Equipment


Required
None

for Instruction





Materials
instructor materials:   TSP “Report Unit Combat Readiness Status” (UCRS)

Required


Overhead projector or 486 computer with Microsoft, 



Powerpoint, and projection equipment


student materials:
DA Form 2715-R, Unit Status Report



DA Form 2406, Materiel Condition Status Report



Student Handout



Practical Exercises 1, 2, and 3








ULLS-G/AMSS Reports





Classroom,


Training Area,
Classroom area for small group instruction and practical exercises.

and Range 


Requirements










Ammunition


Requirements
None





NOTE:  Before presenting this lesson, instructor should have practical knowledge in preparing a Unit Status Report.  Instructor must thoroughly prepare by studying this lesson and reference material.

Instructional
Before presenting this lesson, instructors must thoroughly prepare by studying this

Guidance
lesson and identified reference material.  Distribute student handout to students at start of class.  To prepare the student handout for distribution, print the slides in “Notes” format.  Instructor must also obtain and provide to students a Unit Training Report, a SIDPERS Report, and a DA Form 2406, Materiel Conditions Status Report.  (MCSR) or ULLS-G/AMSS Report.  Master viewgraphs may or may not be used by the instructor.




SECTION  II 
INTRODUCTION


Method of instruction:  CO


Instructor to student ratio is:  1:25

Time of instruction:  10 MIN


Media  Instructor  Slides (Computer or Overhead).

NOTE:  Show slide 1 while stating the motivator.





Motivator
In a Commander/First Sergeant’s role, you will be responsible for submitting and/or completing a Unit Combat Readiness Status Report.  This Report is essential in determining a unit’s status by comparing selected personnel, equipment, and training factors to wartime requirement and provides you an overall assessment of your unit.  More important, this Report assists HQDA and intermediate commands to allocate resources and determine the deployability of reporting units.  At the conclusion of this block of instruction, you will understand the significance of completing a Unit Status Report and your responsibilities as a Commander or First Sergeant.





NOTE:  Show slide 2 and inform the students of the following terminal learning objective requirements.

Terminal
At the completion of this lesson you [the student] will:

Learning
Objective
Action:
Complete a DA Form 2715-R, Unit Status Report.


Conditions:
In a classroom environment, provided AR 220-1, worksheets for personnel, equipment, and training, and DA Form 2715-R, students must:

Standard:
· Use the proper sections of AR 220-1 for completing the Unit Status Report.

· Identify the five source documents for completing parts 1 through 3 of the unit status report.

· Accurately assess the status of personnel, equipment, and training readiness in a unit IAW AR 220-1









Safety



Requirements
None






Risk


Assessment
Low
Level
NOTE:  Obtain commandant approval of any training that receives a high-risk assessment level.





Environmental

Considerations
None





Evaluation
A written practical exercise following ELOs A, B, and C will evaluate students on the use of required references and the correct completion of DA Form 2715-R.  Students must score 80% or higher on all practical exercises to satisfy lesson requirements. 


Remedial training will be provided, if required, to ensure students satisfy evaluation


requirement.





Instructional


Lead-in






SECTION III 
PRESENTATION





A.
ENABLING LEARNING OBJECTIVE A

Action:
Describe objective, purpose, security classification, reports and responsibilities associated with unit status reporting.

Conditions:
In a classroom environment, given AR 220-1, and student handout.

Standard:
Group must Identify unit status reporting information IAW AR 220-1.


Method of instruction:  CO


Instructor to student ratio is:  1:16

Time of instruction:  60 MIN

Media:  Instructor  Slides (Computer or Overhead).

NOTE:  Show slides 3-12 to provide students with a general introduction to the Unit Status Reporting 
System, discuss the following:


a.
Designated units submit recurring USR.

b.
The objective of the USR is to maintain units at the highest level possible 
considering contingency requirements and available resources.

c.
How to determine a unit’s status by comparing personnel, equipment, and training 
with wartime requirements.









d.
The primary purpose of the USR is to have a single source document for 
assessing key elements of the unit’s status.


e.
How the Unit Status Report allows decision-makers to judge the employability/deployability of a unit.

f.
The commander’s responsibility is to use what is given to maintain the highest unit 
level status level.


g.
The security classification of the Unit Status Report is CONFIDENTIAL when  
measured resource or overall level is identified to unit and SECRET when two or 
more major combat units’ data are on same report.  Downgrade every four years 
(one level), goal to unclass in 12 years.




h.
The Report arrives at the (Office of the Joint Chief of Staff (OJCS) and HQDA IAW 



Table 2-1.  The Report and Submission periods are in accordance with Table 2-1, 



AR 220-1.


i.
Discuss the types of reports:  Regular Reports which are recurring or new report, 

and Change Reports which are required when overall level or resource area 


change occurs as a result of unplanned or extraordinary circumstances.


j.
The Unit Status Report is retained at unit level for 6 months unless otherwise 


directed and retained 2 years at installation level.


k.
Identify the different sections of the Report and how used.  The different sections 

of the Report and usage are: Section A:  Used to report basic data by OJCS by all 

units submitting Unit Status Reports, Section B:  Used to report management data 

on measured resource areas as required by HQDA, Section C:  Used to report 


unit commander’s ready and reason remarks, Section D:  Used to report



additional army data.


l.
The reporting channels are Installation/Division Level, MACOM, and 



HQDA.


m.
Higher commanders will not change the reporting level of subordinate 


units, will review reports of subordinate units, and will send through 

chain of command.


Learning Step/Activity - Using AR 220-1 and class notes, students will complete the


practical exercise #1 in Appendix C.  The evaluator can either be a designated group


leader or the instructor may evaluate each group.


Instructor/evaluator will ensure all group members fully participate.  Depending on 
class size, to avoid redundancy, groups may be assigned specific questions rather 
than answer all questions.  Afterward, each group will present to the class their 
solutions.  Instructor will provide correct answers after the practical exercise.










Method of Instruction:  PE


Instructor to student ratio is:  1:16


Time of instruction:  30 MIN



Media:  Instructor/Group Leader.

AR 220-1- Unit Status Report, Student Handout 

Evaluator’s Checklist.

Practical Exercise Solution Sheet.





B.
ENABLING LEARNING OBJECTIVE B
NOTE:  Show Slide 13 to display the different types of reports and automated systems that are used to 
prepare the Unit Status Report.  Instructor will discuss each of the report and/or automated 
systems used to prepare the report.

Action:
Identify the sources of information for different sections of the USR.

Conditions:
In a classroom environment, given AR 220-1.

Standard:
Identify five source documents for completing parts 1 through 3 of the unit status report.


Method of instruction:  CO

Instructor to student ratio is:  1:16

Time of instruction:  60 MIN

Media:  Instructor  Slides (Computer or Overhead).


Students will explain the:
· Automated system used to prepare the Unit Status Report.
· Specific source reports used to prepare the Unit Status Reports.

Learning Step/Activity - Using AR 220-1 and class notes, the students will individually complete practical exercise #2.  This is a brief group graded exercise to reinforce the reports and automated systems that are important in completing the Unit 
Status Report.


Method of Instruction:  PE


Instructor to student ratio is:  1:16


Time of instruction:  
30 MIN





Media:  Instructor

Class notes, Student handout, AR 220-1 Unit Status Report, Evaluator’s Checklist, and Practical Exercise.  Instructor should also provide students an example of the following:  Completed DA Form 2406, a copy of a SIDPERS report, and a Unit Training Report.









C.
ENABLING LEARNING OBJECTIVE C
NOTE:  Show Slides 14-28 to inform student how unit readiness is calculated.
Action:
Determine unit readiness rating.

Conditions:
In a small group environment, given AR 220-1 and DA Form 2715-R,

worksheet with simulated data, and assistance from peers and

Instructor.

Standard:
Calculate personnel percentages, equipment on-hand, equipment 

serviceable, training, and overall rating sets IAW AR 220-1.


Students will:

· Calculate the P-level for personnel status.

· Calculate the S-level for Equipment on Hand (EOH).

· Calculate the R-level rating for equipment serviceability.

· Calculate the T-level for training.

· Calculate the percentage rate for the overall level of the unit.

· Record data on DA Form 2715-R.

NOTE:  Discuss the following content.  Instructional strategy should be interactive, as feedback from students is instrumental for completing graded group exercise following this ELO.  Instructor should ensure that all students participate, as this block of instruction is critical in completing the practical exercise.


Method of instruction:  CO

Instructor to student ratio is:  1:16

Time of instruction:  50 MIN

Media:  Instructor  Slides (Computer or Overhead).


Using the and references associated with each viewgraph, discuss the following:

· How the readiness rating is calculated for personnel, equipment, and training.

· The meaning of the calculated rating.

· How to determine the Equipment on Hand (EOH) status and its readiness code.

· What equipment is reportable?

· How to assess training.


Learning Step/Activity - Using ARs 220-1 and AR 700-138, and any class notes, the 
students will complete exercise #3 in a group.


Method of Instruction:  PE


Instructor to student ratio is:  1:16


Time of instruction:  2 HRS




Media:  Instructor.





DA Form 2715-R.




AR 220-1, Unit Status Report.




Practical Exercise









SECTION IV:
SUMMARY




Method of instruction:  CO




Instructor to student ratio is :  1:16




Time of instruction:  15 MIN

NOTE:  Solicit and answer student questions.




Review/ 
During this block of instruction, we discussed several aspects of Reporting Unit 
Summarize 
Combat Readiness Status.  Important factors to remember are:
Lesson



a.  The objective/concept of the Unit Status Reporting System is to measure status of resources and training of a unit at a given point of time, allow decision-makers to judge the employability/deployability of a unit, and assist in allocating resources.

b.
The unit commander’s responsibilities are to use what you are given to maintain the highest unit status level and manage given resources.


c.
The general reporting channels are:

· Installation/Division Level.

· MACOM.

· HQDA.


d.
Higher commanders:

· 
Will not change the reporting level of subordinate units.

· 
Will review reports of subordinate units.

· 
Will send through chain of command.





NOTE:  Ask the following questions to measure learning achieved:

Check on

Q.  Who is responsible for the Unit Combat Readiness?
Learning


A.  The Unit Commander



Q.  Where do you get information for input into the Report?



A.  ULLS, SIDPERS, Unit Equipment Listing Property Book, and Unit Training 
Record.



Q.  What are the different readiness ratings?

A.  C1  Combat Ready/No Deficiencies




C2  Combat Ready/Minor Deficiencies




C3  Combat Ready/Major Deficiencies




C4  Not Combat Ready





C5  Not Combat Ready/Programmed



Q.  What Army Regulation is your primary source of reference?



A.  AR 220-1












Q.  What is reportable equipment?


A.  Substitute Items

In-Lieu-Of-Items

Exemptions (App F)

Borrowed

Equipment Not On Site

Theater Stocks

NBC Equipment




Q.  What is the purpose of the Mission Accomplishment Estimate (MAE)



A.  To provide a more definitive estimate of the ability of a unit to perform its wartime mission.




SECTION V
STUDENT EVALUATION





Testing


There is no formal test for this lesson.  Successful completion of this lesson Requirements 
requires attainment of 80% or higher on all three practical exercises associated 




with this lesson.  Successful completion of PE#1 must be accomplished before 




progressing to PE#2 and successful completion of PE#2 must be accomplished 




before progressing to PE#3.  Remedial training will be provided, if required to 




ensure accomplishment of lesson objectives.





Feedback

Rapid, immediate feedback is essential to effective learning.  Schedule and Requirement
provide feedback after instruction and Practical Exercises are administered to 




answer students' questions.  Provide remedial training as needed.





APPENDIX D

STUDENT HANDOUTS

1
13
11

