APPENDIX C

PRACTICAL EXERCISE AND SOLUTIONS

PRACTICAL EXERCISE #1

 1.  The purpose of the Unit Status Report is to determine a unit’s status by comparing personnel, equipment, and training with ____________ requirements.

 2.  The objective of the Unit Status Report is to maintain _______ at the _____________ level possible.

 3.  A Unit Status Report is based on _________________ requirements and available _________________.

 4.  A USR measures the status of _______________ and ______________ at a given point in time.

 5.  The USR is a timely ___________  _________ document for assessing key elements of the unit’s status.

 6.  Decision makers are able to judge the ________________ and _______________ of a unit.

 7.  One of the unit commander’s responsibilities is to _________ given resources.

 8.  __________ reports and ________ reports are two types of USRs.

9.  In accordance with Table 2-1, AR 220-1, an active unit’s “as of” date is the ____ day of the month and must arrive at OJCS and HQDA within ___ working days of the “as of” date.

10.  The USR is classified as ______________ when measured resource or overall level is identified to unit and __________ when two or more major combat unit’s data is on the same report.

11. The three reporting channels are: ____________________________, _________, and __________.

12.  The USR is retained at unit level for _____________ unless otherwise directed.

PRACTICAL EXERCISE #2 – UNIT STATUS REPORT

1.  What are the reportable documents used in the USR?

2.  How are they obtained?

PRACTICAL EXERCISE (PE) SHEET NO. 3 (WRITTEN)





Title:  
Report Unit Combat Readiness Status





Task Number(s)
091-090-0005

/Title
Report Unit Combat Readiness Status





Introduction:  
You will have 2 hours to complete the following written PE.  You will complete the work in a small group.





Motivator
Reporting unit combat readiness status is an important task that you will perform in the Army.  Therefore, it is essential to Army operations that you are able to complete a Unit Status Report.  Each student is to participate in the practical exercise.  Your group will have 2 hours to complete the practical performance exercise.





NOTE:  Inform the students of the following learning objective requirements.

Terminal
At the completion of this lesson you (the student) will:

Learning

Objectives
Action:
Complete a DA Form 2715-R, Unit Status Report.

Conditions:
In a classroom environment, given AR 220-1 and AR 700-138, DA Forms 2406 and 2715-R, and worksheets for personnel, equipment, and training groups must:

Standard:
o  Use the proper sections of AR 220-1 for completing the Unit Status Report

o  Accurately assess the status of personnel, equipment, and training readiness in a unit.





Safety 
None
Requirement:




Risk
Low
Assessment

Level




Environmental

Considerations
None





Evaluation
Following the completion of the exercise, the group will review the information covered in the PE.  The answers are written on the Solution to PE3 (SOL3.DOC) key.





Instructional 
You have an opportunity to complete a Unit Status Report.  If you have questions, ask Lead-in 
the instructor for clarifications.









Resource

Requirements
091-090-0005, Report Unit Combat Readiness Status


Written Practical Exercise No. 3.


091-090-0905, Report Unit Combat Readiness Status Practical Exercise 


No. 3 Answer Key.


AR 220-1, Unit Status Report.


DA Form 2715-R, Unit Status Report.


DA Form 2406, Materiel Conditions Status Report.





Special 

Instructions:
Distribute copies of Practical Exercise 3 to students in small groups.


Review instructions before beginning the exercise.


Allow 2 hours to complete the PE.


Ensure each group member participates.


Assign team members so that less experienced students are paired with more 


experienced students.





Procedures:
Instructor will issue DA Form 2715 and DA Form 2406.


Students must complete the forms IAW AR 220-1 within the 2 hours 



allowed for the PE.





Feedback

Requirements
The answers to the questions are listed in the Solution to Exercise 3 Practical 


(SOL3.DOC) at the end of the PE.  Instructor will conduct review at end of PE.  


Remedial training will be provided, if required.





PRACTICAL EXERCISE #3
1.  Situation:
You are assigned to the 1st Battalion, 18th Infantry (Mechanized) BDE, 21st Infantry Division, and you are responsible for the preparation of the Unit Status Report for your battalion.  It is 16 July 19XX and you are preparing the report for period 16 June through July 15 199X.

2.  Information:
The following Commander’s guidance and staff input is provided:


a..  Your MTOE identifies your unit as a Type A category I unit with an authorized level of organization (ALO) of 2.  The MTOE number is 07045LPCO with an effective date of 900905.  Your Command and Control Number (CCNUM) is FC1182.


b.  Your unit’s Unit Identification Code (UIC) is WX7AXX.


c.  Division Headquarters (UIC WX7AXX) will transcribe your USR to machine readable format for DSN transmission to your MACOM.


d.  Classify your USR as Confidential.


e.  Your USR is a recurring report.  It is not a NATO Contingency Report.


f.  Forward your USR through the 18th Brigade commander as directed by the Division’s Readiness Reporting SOP.


g.  There are no circumstances that encourage you to subjectively upgrade or downgrade your unit’s overall rating or to project a change in the overall ratings in the foreseeable future.


h.  Required MTOE Strength:



Commissioned Officers

  39



Warrant Officers

    2



Enlisted



800
Total _______


I.  Authorized MTOE Strength:



Commissioned Officers

  37



Warrant Officers

    3



Enlisted



728
Total _______


j.  Assigned Strength as of 2400 hours 15 July:



Commissioned Officers

  31



Warrant Officers

    2



Enlisted



681
Total _____


k.  Required MTOE Senior Grade Strength:



Commissioned Officers

  39



Warrant Officers

    2



Enlisted



263
Total _____


l.  Assigned Senior Grade Strength as of 2400 hrs 15 July:



Commissioned Officers

  31



Warrant Officers

    2



Enlisted



220
Total _____


m.  The following personnel are not available for deployment (Assume E-1 through E-4 unless otherwise stated):




AWOL



  5




Hospitalization


  6




TDY



  5




Leave



12




Pregnant


  2
Total _____

All five TDY personnel are Officers and four of the soldiers on leave are E5 through E9.  The remaining 8 soldiers on leave are enlisted.  Also, 20 soldiers are on special duty (SD) to Division and Installation.  Ten of these soldiers are E5 through E9s.


n.  Seven available soldiers cannot be matched by MOS and grade to MTOE required slots and are not considered MOS trained.  All of these soldiers are available for deployment.

MOS
RANK
NUMBER EXCESS

11B05
E6
02

76Y05
E6
01

76B02
E3
02

63B04
E5
02


o.  79 soldiers have departed the battalion during the preceding three report periods.


p.  Your Commander’s assessment of training has resulted in a judgment that it will take twenty-one (21) days to train your unit to accomplish it's TOE combat mission (15 days mission and 6 days NBC).


q.  A shortage of senior NCOs are having a major impact on your ability to train.  Additionally, special duty requirements is a recurring problem that currently has a major impact on training.


r.  You have 20 female soldiers assigned and two are pregnant (enlisted).


s.  You have loaned out 3 ea. A94977, borrowed 2 ea.  M12418, and have substituted 5 ea. M8 Chemical Alarms.

3.  FIRST REQUIREMENT:  Heading and Identification Data.  DA Form 2715-R.

Complete the required block using AR 220-1, Chapter 3, paragraphs 3-4 (p.9) and the situation and information in paragraphs 1 and 2 of this practical exercise. (i.e., SORTUNIT SET, RPTDUIC SET, OVERALL SET, and ARMYRPT SET)

4.  SECOND REQUIREMENT:
Using the situation and information provided in paragraphs 1 and 2, along with chapter 4, AR 220-1, and worksheet provided, complete the Personnel Readiness Data computations in the spaces provided below and transfer the information to Personnel Set in Section A, and the PERSDATA Set, PROFIS Set, FEMALE Set in Section B as well as FORSCUM SURPLUS PERSONNEL  Report in section D of DA Form 2715-R.

5.  THIRD REQUIREMENT:  Equipment on Hand

Using the situation and information provided in paragraphs 1 and 2, along with the attached equipment rollup, and chapter 5 of AR 220-1, complete the EQSUPPLY set in section A, and both the EQOHDATA set and ERC B&C EQUIPMENT BLOCK in Section B, and the Borrowed and Loaned Equipment Report and the NBC Equipment Shortage Report (tables 5-3 and 5-4, p.19) in section D of DA Form 2715-R.

6.  FOURTH REQUIREMENT:  Equipment Serviceability (ES)

Using the situation and information provided in paragraphs 1 and 2, along with chapter 7 of AR 220-1, complete the EQCONDIN SET in Section  A and EQMCRDAT SET in Section B of DA Form 2715-R..

7.  FIFTH REQUIREMENT:  Training Data

Using the situation and information provided in paragraphs 1 and 2, along with chapter 7 of AR 220-1, complete the Training Set in Section A and TRAINDATA SET in Section B as well as the TRRAT GENTEXT REMARKS and ENVIRONMENTAL FACTORS REPORT in Section D of DA Forma 2715-R (15 days for METL proficiency and 6 days NBC).

8.  SIXTH REQUIREMENT:  OVERALL Set

Using the situation and information provided in paragraphs 1 and 2, along with chapter 8 of AR 220-1, complete the Forecast and Overall Sets in Section A and the REDYSEG Set of DA Form 2715-R.

9.  SEVENTH REQUIREMENT:  CATLIMIT Set

Using the situation and information provided in paragraphs 1 and 2, along with chapter 9 of AR 220-1, finish the CATLIMIT Set in Section A of DA Form 2715-R.

EQUIPMENT RECAPITULATION

LIN
ERC
S-level
NOUN
REQ
AUTH
ON-HAND

AA32355
B
  ____
ALARM CHEMICAL AGENT M8
0
0
5

A33120
B
  ____
ALARM CHEMICAL AGENT M8A1
10
10
5

A72260
C
  ____
ANTENNA AC-292
1
1
1

A94977
A
  ____
RIFLE 5.56 MM
127
118
118

B49272
B
  ____
BAYONET-KNIFE. W/SCAB
127
119
119

C05071
C
  ____
CAM
36
35
35

C52601
C
  ____
CABINET TOOL AND SPAR
1
1
1

C88719
B
  ____
CABLE TELEPHONE:  MD-1
14
14
14

C89145
B
  ____
CAMOUFLAGE SCREEN SYS
80
80
80

C89213
B
  ____
CAMOUFLAGE SCREEN UP
80
80
70

D12087
P
  ____
CARR PERSONNEL
15
15
15

D81537
B
  ____
M13 DECON APP
50
49
49

D82400
B
  ____
M17 LTWT DECON AP
2
2
1

E00533
B
  ____
CHARGER RADIAC DETECT
2
2
2

E70044
B
  ____
COMP RCP PWR DRVN:  TR
1
1
1

E92641
B
  ____
CONTROL PRESSURE FILL
5
5
5

G21609
B
  ____
DISPENSING PUMP HAND
5
5
5

H52087
A
  ____
FILTER-SEPARATOR LIQU
2
2
2

H80002
B
  ____
MULTIMETER:  AN/URM-10
1
1
1

J35835
A
  ____
GEN ST DSL ENG:  1.5 KW
3
3
2

J34918
B
  ____
GEN ST GAS ENG:  1.5 KW
1
1
1

J43918
B
  ____
GEN ST GAS:  5 KW
2
3
3

L46595
B
  ____
LAUNCHER GRENADE 40 MM
4
4
4

L63994
B
  ____
LIGHT SET GENERAL
8
8
8

L92386
A
  ____
MACHINE GUN:  7.62 MM
6
6
4

M12418
B
  ____
MASK, PROTECTIVE M17
127
119
117

M75714
B
  ____
MOUT TRIPOD MACHINE
6
6
6

N54691
B
  ____
CHARGER BATTERY:  12A
1
1
0

N96741
B
  ____
PISTOL CALIBER .45 AU
5
5
5

O19339
B
  ____
RADIAC SET:  AN/PDR-27
1
1
0

O21483
B
  ____
RADIACMETER:  IM-174/P
3
3
3

O53001
B
  ____
RADIO SET:  AN/VRC-46
12
12
10

O56783
B
  ____
RADIO SET:  AN/VRC-64
3
3
3

R20684
B
  ____
AN/PDR 2
18
17
17

R30925
B
  ____
AN/PDR 75
5
5
3

U81707
B
  ____
SWITCHBOARD TELEPHONE
5
5
5

V31211
B
  ____
TELEPHONE SET:  TA-312
12
12
10

W32593
B
  ____
SHOP EQUIPMENT AUTO M
1
1
1

W33004
B
  ____
TOOL KIT MECHANICS:  L
10
10
10

W34648
C
  ____
TOOL KIT CARPENTERS
5
5
5

W51910
B
  ____
TOOL KIT SMALL ARMS R
4
4
4

W95400
B
  ____
TRAILER CARGO:  1/4 T
2
2
2

W95537
B
  ____
TRAILER CARGO:  3/4 T
2
2
2

W95811
A
  ____
TRAILER CARGO:  1-1/2 T
3
3
3

X40009
A
  ____
TRUCK CARGO:  2-1/2 T
8
7
7

X57571
A
  ____
TRUCK TANK:  FUEL SERVICING
3
3
2

X63299
B
  ____
TRUCK, WRECKER
1
1
1

CTA AUTHORIZATION

DESCRIPTION
LIN/NOUN
AUTHORIZED
ON-HAND

DETECTOR KITS
M256
127
120

GLOVES
GP GLOVES
140
135

FILTERS
C2 CANISTERS
140
135

NAAK
MK1 NAAK
150
155

PB TABLETS
M44444
300
250

PROTECTIVE SUITS
U57960
1600
1450

FOOTWEAR
N39848
850
832

Personnel Worksheet for USR

1.  Unit





2.  As of Date:

3.  ASSIGNED STRENGTH:
(1) Commissioned

      Officers
(2)  Warrant 

       Officers
(3)  Enlisted

       (E5-E9)
(4)  Enlisted

       (E1-E4)
(5)  Total 

       Assigned

Percentage of Required Strength:

TOTAL ASSIGNED STRENGTH 






       X 100 (ROUND TO NEAREST %)

REQUIRED MTOE STRENGTH











          x 100 =

4.  Available Strength:


Commissioned 

Officer
Warrant 

Officer
Enlisted

E5-E9
Enlisted

E1-E4
Total Assigned

Strength

A.  ASSIGNED STRENGTH (AS ABOVE)






B.  NON-AVAILABLE STRENGTH






       (1)  DECEASED






       (2)  MISSING OR PRISONER OF WAR






       (3)  ARRESTED/CONFINED/MIL OR CIV






       (4)  AWOL






       (5)  ASSIGNED, NOT JOINED






       (6)  HOSPITAL/CONVALESCENT LV






       (7)  LEAVE/TDY/ATTCH TO DEPLOYING 

              UNIT






       (8)  LESS THAN 7 DAYS TO ETS






       (9)  COMMANDER’S RESTRICTION






       (10)  PREGNANCY






       (11)  DENTAL






       (12)  PROFILE






       (13)  HIV POSITIVE






       (14)  OTHER:  SOLE SURVIVING FAMILY 

                MEMBER; CONSCIENTIOUS 

               OBJECTOR; DEFERRED






     (15)  TRAINING






C.  TOTAL NON-AVAILABLE (B1 B14)






D.  AVAILABLE STRENGTH (SUBTRACT C 

      FROM A)






E.  PERCENTAGE OF AVAILABLE STRENGTH

TOTAL AVAILABLE STRENGTH

TOTAL ASSIGNED STRENGTH






X  100 = % OF AVAILABLE STRENGTH (ROUNDOFF)

REQUIRED MTOE STRENGTH


REDCON RATING










     x 100 - =

P1 = 90% or above

P2 = 80 % to 89% 









REDCON RATING:_______

P3 = 70% to 79%

P4 = below 70%

5.  AVAILABLE MOS TRAINED STRENGTH:
(1) COMMISSIONED

      OFFICERS
(2) WARRANT

      OFFICERS
(3) ENLISTED

     E5-E9
(4) ENLISTED

     E1-E4
(5) TOTAL

     ASSIGNED







TOTAL AVAILABLE MOS




% OF AVAILABLE MOS

TRAINED STRENGTH




TRAINED STRENGTH (ROUND





x 100 = 


TO NEAREST WHOLE %)

REQUIRED STRENGTH


REDCON RATING










   x 100 - =

P1 = 85% or above

P2 = 75% to 84%









REDCON RATING: ________

P3 = 65% to 74%

P4 = below 65%

6.  AVAILABLE SENIOR GRADE (SG) STRENGTH:

(1) COMMISSIONED

      OFFICERS
(20 WARRANT

      OFFICERS
(3) ENLISTED

     E5-E9
(4) ENLISTED

     E1-E4
(5) TOTAL

      ASSIGNED







TOTAL AVAILABLE SG STRENGTH




% OF AVAILABLE SG






 X 100 =


STRENGTH (ROUND TO

REQUIRED SG MTOE STRENGTH




WHOLE %)


REDCON RATING












 x 100 - =


P1 = 85% or above


P2 = 75% to 84%










REDCON RATING: _______


P3 = 65% to 74%


P4 = below 65%

7.  PERSONNEL TURNOVER:  LOSSES FOR THE PAST 90 DAYS



DISCHARGES



REASSIGNMENTS












TOTAL

ETS
RETIREMENTS
ELIMINATIONS
INTRA-POST
   PCS

LOSSES

     TOTAL LOSSES




         X 100 = % OF TURNOVER

ASSIGNED STRENGTH











      x 100 = 

____________________________________________________________________________________

REMARKS:

EQUIPMENT ON HAND AND EQUIPMENT SERVICEABILITY WORKSHEET FOR USR

1.   Determine Unit Equipment on Hand (EOH) Rating:


a.  Equipment on hand data

`

(1)  Determine total number of LINs with an ERC of A and P (pacing items).




Total LINs = ____________

2.  Determine each reportable LINs required and on-hand quantities.  Refer to your unit’s MTOE/TDA to determine required quantities.  Determine on-hand quantity from the unit property book.


b.  Determine an S-level for each LIN with an ERC of A and P (pacing items).


c.  If the number of items required under a LIN is 20 or less, use table 5-2 (p. 19) to obtain an S-level for that LIN.  If the number of items required for a LIN is 21 or more, calculate a percent fill for that LIN and use table 5-1 (p. 19) to obtain an S-level for that LIN.


d.  Based on the results of steps a. through c., record the following and calculate the %.



No. LINs S-1 = _______________  ( Total Reportable LINs X 100 = 



No. LINs S-2 = _______________  ( Total Reportable LINs X 100 = 



No. LINs S-3 = _______________  ( Total Reportable LINs X 100 = 



No. LINs S-4 = _______________  ( Total Reportable LINs X 100 = 


e.  Determine an S-level for each LIN with an ERC of P (pacing items) ONLY using the same steps above and record the results below:



No. LINs S-1 = __________

NOTE


No. LINs S-2 = __________

S-Level for Pacing Items is the lowest


No. LINs S-3 = __________

rating recorded.  Unit S-level for EOH is 



No. LINs S-4 = __________

equal to the lowest pacing S-Level rating 








unless the composite rating is lower.


f.  Compute unit EOH level by:



(1)  If S-1 percentage is ( 90%, then unit EOH rating is S-1 unless pacing Item rating is lower than S-1 (see note above).



(2)  If S-1 percentage is ( 90% and (S-1% + S-2%) ( 85%, then unit EOH rating is S-2 unless Pacing Items rating is lower than S-2 (see note above).



(3)  If (S-1) + (S-2) ( 85% AND (S-1) + (S-2) + (S-3) ( 80%, then unit EOH is S-3 unless Pacing Items rating is lower than S-3 (see note above).



(4)  If S-4 percentage ( 20%, then the unit EOH rating is S-4.



(5)  EOH is S-Level : ________________.


g.  Determine total number of LINs with an ERC of B and C.



TOTAL LINs = ______________.


h.  Determine each reportable LINs required and on-hand quantities.  Refer to your unit’s MTOE/TDA to determine required quantities.  Determine on-hand quantity from the unit property book.


I.  Determine an S-level for each LIN with an ERC of B and C (pacing items).


j.  If the number of items required under a LIN is 20 or less, use table 5-2 (p. 19) to obtain an S-level for that LIN.  If the number of items required for a LIN is 21 or more, calculate a percent fill for that LIN and use table 5-1 (p. 19) to obtain an S-level for that LIN.


k.  Based on the results of steps g through j, record the following:


No. LINs S-1 = _________________


No. LINs S-2 = _________________


No. LINs S-3 = _________________


No. LINs S-4 = _________________

Determine NBC Shortage Rating:


a.  Identify all NBC related LINs (to include CTA items) and categorize them into one of the following six categories using table 5-3, AR 220-1.


Mask:


Detector (DET):


Decontamination (DECON):


Individual Protective Equipment (IPE):


Medical (MED):


Radiac (RAD):


b.  Determine each reportable LINs required and on hand quantities.  Refer to your unit’s MTOE/CTA to determine required quantities.  Determine on-hand quantity from the unit property book.


c.  Determine an S-level for each NBC category.


d.  If the number of items required under a LIN is 20 or less, use table 5-2 (p. 19) to obtain an S-Level for that LIN.  If the number of items required for a LIN is 21 or more, calculate a percent fill for that LIN and use table 5-1 (p. 19) to obtain an S-Level for that LIN>


e.  Based on the results of steps a. through d., record the following:



(1)  MASK:

Description
LIN/Nomenclature
Authorized
On-Hand
















XXXXXXXXXXXX
TOTAL :





(2)  DET:

Description
LIN/Nomenclature
Authorized
On-Hand
















XXXXXXXXXXXX
TOTAL:





(3) DECON:

Description
LIN/Nomenclature
Authorized
On-Hand
















XXXXXXXXXXXX
TOTAL:





(4)  IPE:

Description
LIN/Nomenclature
Authorized
On-Hand





















XXXXXXXXXXXX
TOTAL:





(5)  MED:

Description
LIN/Nomenclature
Authorized
On-Hand


























XXXXXXXXXXXX
TOTAL:





(6)  RAD:

Description
LIN/Nomenclature
Authorized
On-Hand
















XXXXXXXXXXXX
TOTAL:



3.  Determine Equipment Serviceability:


a.  Determine reportable equipment by comparing LINs on your MTOE to appendix B, AR 700-138 regardless of the LINs ERC.


b.  Determine the number of days in the reporting period.


c.  Determine the possible and available days for each reportable LIN.  Divide available days by possible days and convert this number into percentage.  Give each LIN an R-Level by comparing each percentage to table 6-1 (p. 24) in AR 220-1.


d.  Determine the total possible and available days for all reportable LINs.  Divide available days by possible days and convert this number into a percentage.


e.  Compare the composite percentage to table 6-1 (p. 24) in AR 220-1 to determine the unit’s ES R-level.  Compare this percentage to the R-Levels calculated for each reportable LIN with an ERC of p (Pacing Item). The lowest of these R-Levels is your reportable LIN with an ERC of p (Pacing Item).  The lowest of these R-levels is your unit’s ES R-level.

1
C - 1

