ART 1.1.1.3 Conduct Mobilization Station Activities

This task encompasses actions required to meet deployment or other
unit validation criteria. It results in assuring the unit’s mission
capability. Members of Reserve Components transition to active duty.
Commanders conduct necessary individual and collective training that
may vary as evaluations and circumstances dictate. Personnel
complete preparation for overseas movement. Soldiers prepare
equipment for deployment. Mobilization station commanders verify
training and processing completed at home station to preclude it being
repeated. Depending on the situation, units may move through a
mobilization site rather than a mobilization station. (FM 3-35)
(CASCOM)

NO. Scale Measure

01 Yes/No | Unit met deployment or other unit validation criteria
within established mobilization timetables.

02 Yes/No Unit home station mobilization activities reported to and
monitored by higher headquarters.

03 Time To assemble unit and report status.

04 Time To conduct specified training.

05 Time To requisition mobilization station training and support
requirements.

06 Time To transfer home station property and prepare to move
to the mobilization station.

07 Percent | Of specified training completed.

08 Percent | Of required mobilization station training and support
requirements requisitioned.

09 Percent | Of home station property transferred to the appropriate

agency.

Supporting Collective Tasks:

Task | Title Proponent Echelon
No.
55-2- | Perform Home Station Activities Upon |55 - Company
4822 | Redeployment Transportation
(Collective)
55-2- | Direct Unit Mobilization 55 - Company




4827

Transportation

(Collective)
55-9- | Coordinate Mobilization Station 55 - Echelons
4803 | Activities (Battalion - Echelons above | Transportation | Above
Corps) (Collective) Corps
55-9- | Conduct Deployment Activities 55 - Echelons
4804 Transportation | Above
(Collective) Corps




