APPENDIX C

PRACTICAL EXERCISES

AND SOLUTIONS

Practical Exercise:  Equity or Expectancy?

Situation 1


You report to the battalion and are introduced to your Battery Commander, CPT Smith.  During your discussion with CPT Smith, you find out that one of your subordinate leaders is having problems motivating a section chief.  CPT Smith also provides his assessments of the section chief.


“SSG Jones, your Maintenance Section Chief, is 38 years old and has twenty years of service.  He is a great Section Chief who is on the E-7 promotion list, but he is questioning whether he should stay in the Army or get out and go to work for a large maintenance company where he would make more money.  He loves the Army but he has two children whom he plans to help through college.  During a recent reenlistment interview, he mentioned that he was concerned about the cost of sending them to college.  He mentioned that it might be time for him to start looking at a second career.  He also said that his brother-in-law does the same type of work that he does but for a civilian company and is making two and a half times more money than he does for 50% less work.  CPT Smith doesn’t think that this is correct, but it is what SSG Jones believes.  During the open door period last week, CPT Smith states that some of SSG Jones’ soldiers indicated that he wasn’t showing much interest in their personal problems.

Situation 2


You have been the platoon leader for only three weeks.  While in the basic course, you heard outstanding reports about the company to which you are assigned.  After you report, you find that one of your tank commanders, SGT Black, is not preparing the crew for the tank gunnery.  Just as you had been told, gunnery is quite a significant event and you can not afford to have a crew which is unprepared.  You are especially concerned about the lack of preparation as you know that SGT Black’s crew had the best score last year.  You ask him about his poor performance this year, and he says:


“Sir, I’m the best tank commander in the division.  Last year I blew all those guys away on the gunnery course.  I really did well--not only for the platoon and the company, but it also looked good for the battalion and the brigade.  Every time the Brigade Commander sees me, he still mentions it.  But, what did I get for it?  Nothing but prestige, and my family and I can’t eat that.  That’s right sir.  I was told that I would be recommended for promotion to E-6 if I did well last year.  I’m still an E-5.  This promotion means a lot to me, but I can’t get promoted if I can’t even get recommended.”

DIRECTIONS: 

1.  Determine whether you would use the equity motivation theory or the expectancy motivation theory in dealing with the situation.

2. 


a.  For the expectancy theory situation, provide the following information: 


(1)  Explain why you think the situation falls under the expectancy theory.


(2)  What is/are the individual behavior(s), performance outcome(s), and reward outcome(s) in the situation?


(3)  What action(s) should the leader take?


b.  For the equity motivation theory situation, provide the following information:


(1)  Explain why the situation falls under the equity theory.  The explanation must include all the components of the comparison ratio.


(2)  Identify the individual’s chosen resolution strategy(ies).


(3)  What action(s) should the leader take?

3.  Write your solutions on the chart paper/chalk board provided.  Be prepared to brief your findings.

JOB CHARACTERISTIC INVENTORY

Directions:  Listed below are a number of statements which could describe a job.  Please indicate the degree to which each statement is True or Not True of your job, and the job of a subordinate (or your superior).  Try to be as objective as you can in deciding your answer to the statement.  
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Uncertain
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Your job
Subordinate’s Job

This job...




(or Superior’s Job)


_____
_____
1
provides much variety


_____

_____

2
permits me to be left on my own to do my own work


_____
_____

3
is arranged so that I often have the opportunity to see jobs or projects through to completion.


_____

_____

4
provides feedback on how well I am doing as I am working


_____

_____

5
is relatively significant in our organization.


_____

_____

6
gives me considerable opportunity for independence and freedom in how I do the work


_____

_____

7
requires a lot of work with other people


_____

_____

8
gives me the opportunity to do a number of different things


_____

_____

9
provides me an opportunity to find out how well I am doing


_____

_____

10
is very significant or important in the broader scheme of things


_____

_____

11
provides an opportunity for independent thought and action


_____

_____

12
entails considerable dealings with others


_____

_____

13
provides me with a great deal of variety at work


_____

_____

14
is arranged so that I have the opportunity to complete the work I start


_____

_____

15
provides me with the feeling that I know whether I am performing well or poorly


_____

_____

16
is arranged so that I have the chance to do a job from the beginning to the end (i.e., a chance to do the whole job)


_____

_____

17
is one where a lot of other people can be affected by how well the work gets done


_____

_____

18
provides an opportunity to meet with others

JOB CHARACTERISTIC INVENTORY

SCORING INSTRUCTIONS

For each of the six scales (A, B, C, D, E, F), compute a total score by summing the answers to the appropriate questions.
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Next, on the following graphs, write a large “X” to indicate the total score of each scale for your job.

Write a large “O” to indicate the total score for each scale for your subordinate’s job.
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F.  DEALING WITH OTHERS
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