Solutions for “Is it Equity or Expectancy”

DIRECTIONS: 

1.  Determine whether you would use the equity motivation theory or the expectancy motivation theory in dealing with the situation.

2.  a.  For the expectancy theory situation, provide the following information: 


(1)  Explain why you think the situation falls under the expectancy theory.


(2)  What is/are the individual behavior(s), performance outcome(s), and reward outcome(s) in the situation?


(3)  What actions should the leader take?


b.  For the equity motivation theory situation, provide the following information.


(1)  Explain why the situation falls under the equity theory.  The explanation must include all the components of the comparison ratio.


(2)  Identify the  individual’s chosen resolution strategy(ies).


(3)  What action(s) should the leader take?


Situation 1

1.  Equity Theory.

2.
(1)  SSG is comparing his situation with another person’s.  In equity theory, there is a comparison ration between the comparison other and him/herself.  In this case SSG Jones is comparing his outcome against his brother-in-law.  It doesn’t matter if the comparison is incorrect, it is the comparison the individual is making.


SSG Jones






Brother-in-law

40% of other’s income (SSG Jones’ perception)
compared with 
High Income (2.5 times SSG Jones’)


50% more work 






50% less work


(2)  Resolution choices:  In this case he is considering leaving the field.  He is also altering his inputs as evidenced by showing less interest in subordinates and their problems.


(3)  Leader might consider the following actions:


(a)  Reward:  As SSG Jones is on the promotion list, determine when he will be promoted and how you can help him get the promotion.


(b)  Punishment:  Even if he is deciding to get out of the Army, he must be held responsible for doing his assigned job.  If he fails to perform to standard, corrective action must be taken.  Talking with him should, of course, occur first.


(c)  Recognizing and meeting needs:  Determine what needs SSG Jones is actually reflecting--is it security or is it recognition (promotion)?  If you can help solve the problem, do so.  In SSG Jones’ case, one thing may be to establish the reality of his perception about his brother-in-law.  Has SSG Jones’ considered his benefits into the equation?  Does he have the skills to get the kind of job he would like to have?  Etc.

Situation 2

1.  Expectancy Theory

2 
a.  Why expectancy:  SGT Black is consciously making a decision not to train.  The SGT had been promised a reward (promotion) if he achieved a certain goal.  When he did, the reward was not forthcoming.


b.  What is:


Individual behavior(s)--Not preparing his tank crew for tank gunnery.


Performance outcomes--Tank crew not prepared for tank gunnery.



Probably of poor performance as a result.


Reward outcomes--Team will fail tank gunnery.  For the SGT this will show the platoon how much he contributed to the organization.


c.  What actions should the leader take?


1.
Recognize and meet soldier needs.



Clarify needs and impact of actions on meeting his needs.  In this case the SGT was promised a promotion and the promise was not acted upon (SGT’s perception).  The leader needs to determine why the SGT was not recommended and if it was negligence, consider preparing the paperwork.


2.
Rewards and punishments:



The soldier needs to understand the relationship between his current actions and any actions which you will take in his behalf.  If the recommendation was not put in due to negligence, consider preparing the paperwork with the understanding that the SGT will begin to prepare for the tank gunnery.  Make the reward contingent upon performance but be sure that the reward is within your authority.  If the SGT doesn’t prepare his team during the time period, then the recommendation might not be initiated and punishment will be the next step. 

NOTE:  The responses provided are for guidance.  The students may present additional actions.  Accept the responses if they are well thought out and in accordance with the identified motivation theory.
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