Motivate Subordinates to Accomplish Unit Missions

158-100-1250

Conditions

You are a leader with subordinates and a specified mission.

Standards

Applied sound motivational techniques that resulted in motivated soldiers who accomplish the unit mission.

Performance Steps

1.
Assess unit’s motivation to complete the mission.

2.
Analyze information collected on unit motivation to accomplish the unit missions.

3.
Develop a plan to motivate unit personnel to accomplish the unit mission.

4.
Implement your motivational plan to improve platoon performance.

5.
Assess the results of your motivational plan to improve platoon performance.

Performance Evaluation Guide

Evaluation Preparation

Setup:  Evaluate this task in-class.  Copy the evaluation tool prior to class.

Brief Soldier:  Tell the students that they will be evaluated on their ability to develop an appropriate motivation plan.  Prior to class emphasize to the students that they must come to class prepared.  Failure to complete the homework requirements prior to class may result in a “NO GO” for the class.  

Task performance measures.


1.
Accurately assessed unit’s motivation to complete the mission.


GO
NO GO


2.
Analyzed information collected on unit motivation to perform


unit mission by:








GO
NO GO



a.
Accurately determining if, or what, leader actions should be continued 


to maintain the positive level of unit motivation identified.



GO
NO GO



b.
Accurately identifying internal/external factors influencing the unit’s


performance and if the factors have a negative or positive effect


GO
NO GO

c. Accurately determining variables that you can influence and those you 

cannot.
GO
NO GO



d.
Accurately determined which variables have a negative effect.

GO
NO GO


3.
Developed a plan to motivate unit personnel to accomplish


the unit mission by:








GO
NO GO



a.
Selecting the most appropriate motivation approaches for the situation


and environment.








GO
NO GO



b.
Identifying personnel who will be involved with the plan.


GO
NO GO



c.
Involving appropriate personnel in the plan development.


GO
NO GO



d.
Developing an appropriate plan.





GO
NO GO



e.
Developing an implementation plan.





GO
NO GO



f.
Developing an appropriate evaluation plan.




GO
NO GO

4. Implemented your motivational plan to improve platoon performance by:



a.
Discussing your plan with appropriate personnel.



GO
NO GO



b.
Correctly implementing the plan.





GO
NO GO



c.
Appropriately monitoring the implementation of the plan.


GO
NO GO

5. Evaluated the results of the motivational plan to improve platoon performance by:



a.
Accurately determining why a course of action was not successful and 


identifying a new course of action.






GO
NO GO



b.
Continuing to monitor the platoon’s performance.



GO
NO GO

Evaluation Guidance

Students will be given one hour to complete the final evaluation in class.  The final evaluation tool consists of three case studies for which the student must develop an appropriate motivation plan.  The student must obtain at least 70% on the examination.  Consideration should be given to including homework and class participation in the determination of the final course grade.  

Remediation procedures will be determined by the individual school.  It is recommended that the requirement to develop a motivation plan be the major part of any remediation requirement.  Students may challenge the course by taking the final examination and obtaining at least 70%. 
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