APPENDIX C

PRACTICAL EXERCISE and SOLUTIONS

“SGT Stress”

In-Class Case Study

1.
BACKGROUND


7th Battalion, 89th Armor Regiment is an M1A1 battalion forward deployed in Germany.  The battalion has recently gone through an external evaluation and change of command and has a new battalion commander.


Company A, 7/89th AR, was undergoing a battalion level investigation to determine why it performed so poorly at its annual external evaluation.  The day prior to Thanksgiving 19XX, 7/89th AR was notified that it would deploy in four to six weeks from Germany to Saudi Arabia in support of Operation Desert Shield.  Shortly after notification but prior to deployment, the investigation was completed and the company commander was relieved of his duties.  The company executive officer became the interim commander and prepared the unit for deployment.


During pre-deployment intelligence briefings, the battalion intelligence officer states that the battalion can expect 25% combat retaliates and 25% casualties.  These facts were known to all soldiers in the unit and were somewhat unsettling.


Soldiers were apprehensive during deployment preparations.  Soldiers sold personal items and purchased additional insurance.  Domestic violence incidents increased; there was an increased number of barracks larceny cases and minor incidents of soldier misconduct. 


The battalion receives orders, leaves on 24 December and arrives in Saudi Arabia on 31 Dec XX.  Company A’s executive officer was still in command and the unit was losing its cohesion as it waited for a new company commander to report.  The new commander joined the unit in the desert on 7 Jan YY.  The unit arrived in Saudi Arabia with an unclear mission and a lot of unknowns.


During in-country train-up and familiarization soldiers did not receive mail and showers, and hot meals were unavailable.  The unit suffered an increased rate of equipment failure and the supply system did not quickly provide repair/replacements parts.


1st Platoon, Company A had been designated the battalion reserve.  This mission changed on 17 Jan YY, when Operation Desert Shield became Operation Desert Storm with the beginning of the air war over Iraq.  The platoon was designated as the battalion obstacle breaching force.  The platoon was detached from Company A and attached to a Bradley Infantry Company.


In order to reduce stress the platoon leader allowed his soldiers to make phone calls home and bused them to the Brigade Support Area to allow them to eat hot food.  Additionally, he had the platoon sergeant get information about the enemy’s tactical position and capabilities.  This was shared with the platoon and focus was directed on mission accomplishment.

2.
SITUATION


14 Feb 19YY, the platoon is told to move out.  En route to the Line of Departure (LD), the Plt Ldr’s gunner, SGT Stress, thought that his thermal sites had failed.  He phoned this forward to the company HQ.  The company XO responds to the notification with a derogatory remark over the company net and calls a halt to fix the problem.  At the halt, SGT Stress jumps out of his tank and physically challenges the company XO.  By that time, the Plt Ldr arrives and the XO tells SGT Stress to back off and get back to his vehicle.  SGT Stress then flipped the cover to his holster and pulls his pistol.  The XO and Plt Ldr then draw their weapons.

1
C-2

