Supervise mortuary affairs support functions

101-515-0001

Conditions

Your are the NCOIC/OIC of a section or platoon sergeant or platoon leader of a platoon in your unit.  Your higher headquarters or unit commander has tasked you to establish and coordinate mortuary affairs support.  You must extract information from casualty reports and the military map of the area(s) to be searched.  Given assigned equipment, appropriate forms and maps, and personnel.

Standards

Supervise mortuary affairs support for a search and recovery mission to include:  the evacuation of a remains and all associated personal effects; the establishment of tentative identification; the initiation of all required forms; and a sketch of the recovery site in accordance with current doctrine.

Training and Evaluation Guide

Performance Steps

1. Plan for search and recovery mission

a. Review all reports concerning the incident 

b. Do a map reconnaissance of the area

c. Coordinate map reconnaissance with higher headquarters

d. Identify resource requirement for the mission

e. Request resource requirements from higher headquarters

f. Arrange for search team’s transportation to and from recovery site 

g. Brief personnel 

h. Relay the last known location (grid coordinates) of the remains if the recovery cannot be performed to higher headquarters

2. Prepare for movement to recovery site

a. Conduct pre-deployment inspection of all vehicles, soldier’s personal equipment, and mission-essential equipment and forms

b. Develop a load plan

c. Supervise loading of equipment in accordance with load plans

d. Verify route

3. Move to the recovery site

a. Conduct movement based upon tactical situation

b. Adhere to appropriate convoy or road march procedures

4. Arrive at the recovery site

a. Ensure team members are accounted for at all times

b. Determine the best search methods to use in the particular area

c. Ensure search is conducted during the daylight hours

d. Ensure GPS is set up correctly for operations

e. Ensure remains are safe to handle

f. Ensure soldiers are wearing appropriate protective gear

5. Supervise recovery site operations

a. Ensure remains are covered or shrouded at all times when not being examined

b. Check if a DD Form 1380 is attached to the remains

c. Ensure DD Form 567 is prepared for each remains or to document mission if no remains are found

d. Ensure DD Form 565 is completed, if unit personnel knew the deceased

e. Supervise the preparation of the recovery site sketch 

f. Ensure the area around the remains are searched for personal effects and possible disassociated personal effects

6.  Evacuate to a Mortuary Affairs Collection Point

a. Ensure all records prepared at the recovery site are complete and accurate before departing the area

b. Ensure the remains are transported feet first

c. Ensure remains awaiting evacuation are shrouded from public view and guarded or escorted

d. Transport the remains in the most expedient manner possible to the nearest mortuary affairs collection point

e. Ensure all transportation assets can provide cover for the remains while being transported

f. Ensure a summary report is submitted to higher headquarters to document the search and recovery mission

Performance Evaluation Guide

Evaluation Preparation

Setup:  Evaluate this task during a field training exercise or normal training exercise.

Brief soldier:  Tell the soldier he will be evaluated on his ability to properly supervise CSS functions during platoon operations.

Performance measures.






Results

1.  Plan for search and recovery mission

a. Review all reports concerning the incident 



GO
NO GO

b. Do a map reconnaissance of the area and coordinate w/higher HQ
GO
NO GO

c. Identify and request resource requirements for the mission

GO
NO GO

d. Arrange for search team’s transportation to and from recovery site 
GO 
NO GO

e. Brief personnel on mission





GO
NO GO

f. Relay to higher headquarters the last known location (grid coordinates)
GO
NO GO

       of the remains if the recovery cannot be performed 

2.  Prepare for movement to recovery site

a. Conduct pre-deployment inspection of all vehicles, soldier’s personal
GO
NO GO

       equipment, and mission-essential equipment and forms

b. Develop a load plan






GO
NO GO

c. Supervise loading of equipment in accordance with load plans

GO 
NO GO

d. Verify route







GO 
NO GO

3.  Move to the recovery site

a. Conduct movement based upon tactical situation



GO
NO GO

b. Adhere to appropriate convoy or road march procedures


GO 
NO GO

4.  Arrive at the recovery site

a. Ensure team members are accounted for at all times


GO
NO GO

b. Determine the best search methods to use in the particular area

GO 
NO GO

c. Ensure search is conducted during the daylight hours


GO
NO GO

d. Ensure GPS is set up correctly for operations



GO
NO GO

e. Ensure remains are safe to handle




GO
NO GO

f. Ensure soldiers are wearing appropriate protective gear


GO 
NO GO

5. Supervise recovery site operations

a. Ensure remains are covered/shrouded at all times when not being            GO
NO GO

             examined

b.   Check to see if a DD Form 1380 is attached to the remains

GO 
NO GO

c. Ensure DD Form 567 is prepared for each remains or to document 
GO
NO GO

mission if no remains are found

d. Ensure DD Form 565 is completed, if unit personnel knew the deceased.
GO
NO GO

e. Supervise the preparation of the recovery site sketch 


GO
NO GO

f. Ensure the area around the remains are searched for personal effects
GO
NO GO

              and possible disassociated personal effects

6. Evacuate to a Mortuary Affairs Collection Point

a. Ensure all records prepared at the recovery site are complete and
GO
NO GO

accurate  before departing the area

b. Ensure the remains are transported feet first



GO
NO GO

c. Ensure remains awaiting evacuation are shrouded from public view
GO 
NO GO

and guarded or escorted

d. Transport the remains in the most expedient manner possible to the 
GO
NO GO

nearest mortuary affairs collection point

e. Ensure all transportation assets can provide cover for the remains while
GO
NO GO

being transported

f. Ensure a summary report is submitted to higher headquarters to  
GO
NO GO

document the search and recovery mission

Evaluation Guidance

Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly.
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