Chapter 1

1.
Executive Summary.


1.1
In the past, staff estimates, planning, and the tracking of the battlefield situation were conducted based on data collected through voice, message, or courier communications.  The data was analyzed and tabulated manually.  This process was time consuming and limited the commander and the staff to information that was six to 24 hours old.  The Standard Army Management Information Systems (STAMIS) provided automated information.  But these systems were designed to meet the detailed commodity management needs of the Materiel Management Center (MMC) staffs and functional operators.  The STAMIS data are too voluminous and are in formats that do not meet the critical information requirements needed by commanders to support decision-making on the fluid and fast paced modern battlefield.


1.2
The Army Battle Command System (ABCS) is being designed to correct this command and control (C2) deficiency.  ABCS comprises seven separate systems to support key C2 functions of maneuver, fire support, air defense, intelligence, air support, battle command and combat service support (CSS).  While each C2 system provides detailed support of its battlefield functional area to the other ABCS systems, it also receives the relevant information from the other C2 systems to provide the commander with a common relevant operating picture of the battlefield.  This common picture enables a more responsive and integrated execution of the commander’s intent in the conduct of operations.


1.3
The Combat Service Support Control System (CSSCS) is the CSS component of ABCS.  CSSCS provides a concise picture of unit requirements and support capabilities by collecting, processing, and displaying information on key items of supply, services, and personnel that the commanders deem crucial to the success of an operation.  CSSCS does not duplicate STAMIS functions.  The management of all items within a class of supply or support function remains a STAMIS function.  Items tracked in CSSCS represent a small portion of the items managed by STAMIS.



a.
CSSCS maintains a database of unit personnel and equipment authorizations by Source Requirements Code (SRC), similar to Tables of Organization and Equipment (TOE), and unit and equipment planning factors.  CSSCS includes a database of equipment, parts, supply items, and personnel data called a Baseline Resource Item List (BRIL).  The corps commander identifies through the G-4 staff the items considered to be critical to the mission of the corps. The CSSCS Senior Operator at corps G-4 then selects these items from the BRIL to establish the Commander’s Tracked Item List (CTIL).  The corps G-4 CSSCS 

Senior Operator then transmits the CTIL to the other corps CSSCS nodes to standardize reporting within the command.



b.
CSSCS currently provides situation awareness of critical elements within supply classes II, III, IIIP, V, VII, IX, and personnel strength management.  (NOTE:  Personnel functions in CSSCS, although useable, are subject to enhancement based on user feedback.)  CSSCS Version 4.1 includes Transportation and Medical functions, first introduced in CSSCS developmental version 4.0.1.  Maintenance, as well as more features in Transportation and Medical functionality, will be added as the system matures.



c.
CSSCS collects CSS data in several ways:




(1)
The CSSCS operator enters unit supply status and requirements manually using standard input forms.  Normally, the brigade S4 or the support battalion enters the data at their CSSCS terminal.  Any CSSCS node can perform this task. Electronic interfaces to future unit-level C2 systems, such as Force XXI Battle Command Brigade and Below (FBCB2), will enhance the passage of unit data to CSSCS.  CSSCS tracks unit information down to the company level.

(2) Any CSSCS node can input the Manual Battle Loss Spot Report.




(3)
STAMIS systems and CSS unit CSSCS terminals can input CSS unit support capacities and capabilities via electronic or magnetic media exchange (e.g., Class IX ASL - electronically from SARSS-1; and Class III Supply Point - manual input at the CSSCS terminal).




(4)
The other ABCS Battlefield Functional Area Control Systems can provide CSS reports to CSSCS.



d.
CSSCS systems distribute the data to other CSSCS nodes.  The primary means of communication is Mobile Subscriber Equipment (MSE).  CSSCS nodes manipulate the data through a series of algorithms that are based on the specified task organization and the established support relationships.  In this way, CSSCS presents large quantities of data in comprehensive but useable decision support information formats.



e.
CSSCS graphically portrays this information to the commander through green, amber, red, and black status depictions of force echelon, subordinate unit, and supply point status.  It can project status out five days using manually generated estimates.  The commander and staff can further evaluate simplified color status gumballs by directly displaying more detailed CSSCS reports that support each color status gumball displayed.



f.
CSSCS supports the decision making process with Course of Action (COA) analysis.  Staffs can analyze up to three COAs for a 5-day period.  Variables include combat posture, unit task organization, miles traveled and geographical region. 



g.
CSSCS devices are generally distributed down to brigade level for combat and combat support units and down to battalion level for combat service support units.  (NOTE:  Not all brigade-level organizations are included in the current distribution plan.  TRADOC has approved the revision to the distribution plan to authorize CSSCS to all brigade and battalion-level units).  The total of CSSCS nodes in a heavy division will be 54.  There will be 194 in a typical corps structure, including the 12 systems in the armored cavalry regiment and those in assigned divisions.



h.
At the divisional brigade level, four CSSCS nodes exist, two at the brigade S1 and S4 administrative logistics operations center (ALOC) and two at the Forward Support Battalion (FSB).  The support operations (SPO) staff of the Forward Support Battalion (FSB) operates a CSSCS system to support the brigade units.  The FSB S1/S4 staff section has a CSSCS system to support the organic units of the FSB.




(1)
The brigade S1 and S4 nodes are the points of entry in CSSCS for all unit-level CSS status and requirements for the combat and combat support units of the brigade.  Through interfaces to the other ABCS systems, these nodes provide the brigade ALOC with the battlefield common relevant operating picture.  (NOTE:  When CSSCS is fielded to the battalion level, the battalion S1/S4 ALOC will then assume the CSSCS node as the entry point for unit-level CSS information.)



(2)
The FSB’s support operations’ node serves as the entry point for supply point data that is not supported by a STAMIS, as well as all the unit status for the FSB’s supported units.  The FSB can also view the status of the brigade it is supporting.  Through interfaces with the other ABCS systems, this node provides the FSB with the common relevant operating picture of the battlefield.  The FSB also uses this node to track and anticipate brigade CSS status, requirements, supply point status, and due-ins of CTIL items. 
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