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This System Training Plan (STRAP) is prelimnary.
Front end analysis (mssion, task, job) is ongoing. ICoE - MI Intelligence
School will anmend and update this STRAP as details solidify.

ICoE - M1 Intelligence School is the proponent for this STRAP.
Send conments and reconmendations directly to: Janmes A Call ahan
Comm 5205381142
DSN:
Enai | :
Mai | i ng address:
550 Ci bi que room 234
fort huachuca, az 85613



1.0 System Description

Background: To support future Brigade Combat Team (BCT) and Expeditionary
Mlitary Intelligence Brigade (E-MB), Miltifunctional Teans (MT) requires
an integrated Multiple-Intelligence (Multi-INT) capability to nmeet m ssion
demands of maneuver battalions. A Terrestrial Milti-intelligence Capability
System (TM CS) Multi-INT construct, consisting of Human Intelligence

(HUM NT) and Signals Intelligence (SIGNT) Soldiers, will provide
Conmmanders, at all echelons, the tinely and accurate actionabl e
intelligence required to execute mission sets across the range of mlitary
operati ons.

The Terrestrial Milti-intelligence Capability System (TM CS) consist of

exi sting Program of —Record (POR) and Quick Reaction Capabilities (QRO
providing signals intelligence (SIG@NT), human intelligence (HUM NT), and
site exploitation capabilities. (TMCS) integrates Prophet,
Counterintelligence HUM NT Automated Reporting and Col |l ection System
(CHARCS), Bionetrics, Distributed Conmon Ground System Arny (DCGS-A), Site
Exploitation, or like capabilities managed and produced by their respective
Program Managenent Office (PMD (e.g., Prophet, DCGS-A, and CHARCS).

The TM CS systemwi ||l consist of one Milti-INT and one SIG NT host platform
residing on Joint Light Tactical Vehicles (JLTV) with comon bus backpl ane
architectures capable of receiving requisite hardware and software | oads. A
wi deband Beyond Li ne-of-sight capability will provide operators the ability
to receive, process, and transnit data during vehicle nounted On-the-Mve
(OTM, at-the-halt (ATH), fixed-site, and man-pack operations. The OIM and
On-t he- Obj ective (OTO conmunications infrastructure enables near-real-tine
(NRT) cross-sensor data and information sharing plus the ability to

| everage expertise in other organizations at worldwi de |l ocations to
accelerate the intelligence cycle through the use of the foll ow ng

net wor ks: Non-secure Internet Protocol Router Network (N PRNet), Secret
Internet Protocol Router Network (SIPRNet), Joint Worldw de Intelligence
Conmuni cati ons System (JWCS), and other classified networks. TM CS wil |
provi de col |l aborative geo-location as a registered node on the Theater

Net -centric Geo-location (TNG architecture.

TMCS will provide integrated, close-access Milti-INT collection,

expl oi tation, evaluation, and network-enabl ed reporting of actionable
intelligence and conbat information to support the nmaneuver commander and
formations throughout the entire Range of Mlitary Qperations. Brigade
Conbat Teans (BCT) and Expeditionary Mlitary Intelligence Brigades (E-M B)
wi | I have responsive, adaptive, multidiscipline intelligence collection and
tactical site exploitation capabilities that can nove with nmaneuver forces



and provide access to robust intelligence repositories and anal yti cal
resources. Additionally, TMCS will provide the ability to collaborate in a
NRT environment w th geographically displaced anal ysts and subject matter
experts in order to enhance intelligence collection and exploitation.



2.0 Target Audience

The target audience for TMCS training includes all M Soldiers, with needs
rangi ng from awareness to specific training requirenments for operators,
mai ntai ners/integrators, and Leaders.

System operators requiring conprehensive training on system enpl oynent
whi | e functioning as an MT:

* 35P (Cryptol ogi cal Linguist)
® 35M (HUM NT Col | ector)

Mai ntainers requiring training on all unit Ievel maintenance tasks:
e 35T (M Systens Maintainer/Integrator)

Anal ysts require training on all MT operations to drive SIG NT collection:
® 35N10 AIT (Signals Collection Analyst)

M Oficers, Warrant O ficers, and Noncomm ssioned Oficers will receive an
overvi ew of the TM CS system and how to enploy the systemin the follow ng
cour ses:

Basic O ficer Leader Course (BOLC)

Capt ai ns Career Course (CCQ)

Pr e- Command Cour se (PCO)

Warrant O ficer Basic Course (WOBC) Conmmon Core
* Advanced Leader Course (ALC)(35M 35P, and 35T only)
® Seni or Leader Course (SLO)

I nformation Coll ection Planners Course (| CPC)

M
M
M
M



3.0 Assunptions

There will be a TM CS PMO, resourced to nmanage and provide fielding
and training of the TM CS system

Facilities

Certified Sensitive Conpartmented Information (SClI) Facility (SCIF)

cl assroons available for training at Fort Huachuca, Goodfellow Air
Force Base (GAFB), unit locations, and Foundry sites

Secured pads and notor pools available to park, maintain the vehicles,
and for training

Equi prrent

35P10 course at GAFB has the SIG@NT training suite available to train
using the Intelligence Electronic Warfare Tactical Proficiency Trainer
(I EWIPT) systemvirtual SIG NT environnent for use in stimulating the
operational software.

35MLO course at Fort Huachuca shall have CHARCS and Bionetrics

equi prent avail able to train.

Each system conponent Program Managenent O fice (PMO will provide
equi prent required for institutional training | AWthat conponent's
STRAP.

Trai ni ng

There will be a consolidated TM CS PMO resourced New Equi pnent

Trai ning Team (NETT) to train all systemcritical tasks at each system
fielding.

The Trai ning Support Packages (TSP) devel oped for training the
conponents of the TM CS by their respective PMOw || be nade avail abl e
to the NETT and New Systens Training and Integration Directorate
(NSTID) training devel opers for devel opnent of the TM CS TSP.

35MLO course will contain CHARCS and Bionetrics training.

There will be no Site Exploitation training conducted at the
institution.

Prerequisites for attending the TM CS New Equi prent Trai ni ng (NET) are:

Be MOS qualified

Possess a Top Secret (TS) clearance with SCI access

35Ps will have access to other classified networks and software
Li censed on the programidentified vehicle



Trai ni ng Devi ces

®* Existing training devices, specifically existing Target Signature
Arrays (TSA), which are part of systems that migrate/transition to the
TM CS will beconme the basis for the TSAs applicable for TM CS. PM
TM CS uni que equi prrent or software tools will be integrated into these
TSAs or (based on engineering determnination) require the devel opnent
of a new TSA to support the additional training requirenents.



4.0 Training Constraints

BAT- A

Const rai nt Pr obabl e | npact

Mtigating Efforts

No Basis of Issue Plan Wth the exception of
(BA P) depl oying units, units
do not have BAT-A

equi prent to sustain
skills | earned at NET

Station biometrics
equi prent to Brigade
Conbat Teans (BCT)
during the Train/ Ready
and Avail abl e Force
Pool s of the ARFORGEN
cycl e.

Limted availability of [ Full integration of
FSE to cover systens is restricted
mai nt enance and network | during collective
operations during training |l eaving units
coll ective events. untrai ned on system

capabilities.

Merge FSE duties into
an Arnmy MOS.

***NOTE: Chart taken from BAT- A STRAP

CHARCS

Const rai nt Pr obabl e | npact

Mtigating Efforts




Theat er gui dance to use
O her CI/HUM NT
reporting

t ool / dat abase

Sol di ers are hindered
in their reporting
capability in that
they are using theater
specific reporting

t ool / dat abase

Al'l ow Sol diers to use
CHARCS. CHARCS
publ i shes reports into
DCGS- A

Lack of wunit training
after NET

Sol diers are not as
famliar with the
software as they could
be and therefore end up
needi ng refresher
training before

depl oynent s.

Unit Conmmanders wil |
ensure that Soldiers
are using the CHARCS
during Sergeants Tinme
Training (STT), Field
Trai ni ng Exerci ses
(FTX) and Conbi ned
Training Center (CTC
trai ning events

***NOTE: Chart taken from CHARCS STRAP

DCGS- A

Constrai nt

DCGS- A systemcritica
tasks and concepts
require a thorough
sust ai nment training

Pr obabl e | npact

Mtigating Efforts

It is difficult for
Sol diers to sustain
the requisite critica
tasks and skills to

The DCGS- A Materia
Devel oper (MATDEV) nust
devel op a conprehensi ve
| eave behind TSP (to




capability to ensure
operator/anal yst skills
don’t deteriorate over
time.

operate the system

wi t hout appropriate
tool s beyond Lesson

Pl ans. There is a need
for interactive
teaching fromIMs and
si mul ati ons.

i nclude 1Ms) for
sust ai nment and an
enbedded training
capability I AWt he
Intelligence and
El ectronic Warfare

Tactical Proficient
Trai ner (1 EWIPT)
concept. This

capability will be
enabl ed by the DCGS-A
Target Signature Array
(TSA). Also,
operational training
sites and prograns (to
i ncl ude M ssion
Trai ni ng Conpl ex (MIQ),
Foundry,
Command Tr ai ni ng
Program (MCTP), and
Conbat Training Centers
(CTO)) will need to be
utilized to support
sust ai nment training of
DCGS- A

M ssi on

***NOTE: Chart taken from DCGS- A STRAP

SI A NT




Constrai nt

Pr obabl e | npact

Mtigating Efforts

Prerequisite qualifications
to NET:

- 35M 35P, or 35T MOS
qualified

- Access to other classified
net wor ks(requi res pol ygraph
or waiver)

- Proficiency with Sl NCGARS

PMO and NSTI D cannot conduct
training effectively or

compl etely unl ess unit ensures
Sol di ers have net prerequisites.

Requi re a nenorandum si gned by
the unit commander prior to
NET/ DTT with Sol di ers
identified by name that
satisfy the prerequisite

requi renents

Local and federa
regul ati ons and agreenents
restrict the collection of
the full spectrum of Prophet
syst ens.

PMO / NSTID and the unit cannot
conduct proper NET/DTT and
sustai nment training wthout

| EMPT and TSA. The signals

envi ronment generated by current
si gnal s-generating | acks
sufficient realismof an actua
signal -rich environment. Soldiers
wi |l not have sufficient
experience to deal with an
operational depl oynment of the
system wi th nmaxi num

ef fecti veness.

NETT wi | |
Conmrer ci al
of f -t he- shel f/ Gover nnent

of f-the-shel f (COTS/ GOTS)

equi prent to sinulate a signha
envi ronnent .

use interim

The unit and the institution
use the Prophet training
suite solution to sinulate
COTS wor kstations connected to
a server stack in a classroom
envi ronnent unti

i mpl ement ati on of a conpl eted
TSA.

wi | |




***NOTE: Chart taken from Prophet STRAP.



5.0 System Traini ng Concept

TM CS systemtraining consists of Institutional, Operational, and

Sel f -devel opnent training for the 35M 35P, and 35T MOS. Institutional
training for 35T MOS will include conprehensive training on the unit |evel
mai nt eance task, as well as naintenance and troubl e-shooting of the TM CS
system Leader training at the institution will consist of system overview
at the appropriate institutional courses. NSTID will ensure Doctrine and
Tactics Training (DTT) is incorporated throughout NET and included in the
TSP. NET will be a blend of hands-on systemcritical task instruction and
practical exercises. NET will culmnate in a collective training event. NET
practical exercises and the CAPSTONE event will use sinulation
data/informati on provided by the | EWPT and the applicable TSAs for TM CS.

The assigned PMO will resource NET conducted In Accordance Wth (I AW an
approved Training and Doctrine Command ( TRADOC) TSP. Unit sustai nnent

training will leverage existing IMs, and Leader's Training, conducted
at-honme-station and facilitated with TMCS' s Milti-INT conponents and TSP;
these will be nade avail able on appropriate access domains | AWt heir access
I evel .

The NET training concept is the same for Active Arny and Reserve Conponent
consi sting of separate HUM NT and SIG@NT training culmnating with an
i ntegrated capstone exerci se.

TRAI NI NG DOVAI NS

I NSTI TUTI ONAL OPERATI ONAL

SELF DEVELOPMENT




35ML0 Hurman Intelligence Collector |Hands on training using CHARCS | NET/ DTT, QIT, TSP, TSP, | M
and Bi onetrics equi pnent | EWMPT Foundry
35P10 Cryptol ogi c Lingui st TSA will be integrated within |NET/DIT, QIT, TSP, TSP, I M
t he appropriate bl ocks of | EWMPT Foundry
i nstruction
35T Mlitary Intelligence Systens |Conprehensive training on NET/ DTT, QIT, TSP, TSP, | M
Mai nt ai ner/ I ntegrator actual TM CS systens during | EWMPT Foundry
AT
35N10 Overvi ew NET/ DTT, QIT, TSP, TSP, IM
| EWPT, Foundry
Leaders Overvi ew NET/ DTT, QJT, TSP, TSP, IM

| EWPT, Foundry




5.1 New Equi prrent Trai ni ng Concept (NET)

The NET, a scenario driven and |earner centric event, is conducted
concurrently with the fielding of TMCS. Doctrine and Tactics Training
(DTT), threaded throughout the entire NET, includes a distinct, as well as
conbi ned HUM NT, SI A NT, and maintainer training that incorporates systens
fam liarization, practical exercises, and a Situational Training Exercise
(STX). TM CS NET consists of MOS-specific and non-specific systemcritical
tasks containi ng fundanmental s of operation and hands-on training using the
fielded TM CS system at the gaining unit's |ocation. Upon conpletion of the
NET, the NET Team (NETT) provides the unit with a conplete TSP consisting
of Program of Instruction (PO), Lesson Plans (LP), student guides,

Techni cal Manuals (TM, Interactive El ectronic Technical Mnual (1ETM, and
any M. The designated PM>»s will ensure devel opnent and delivery of
updates or supplenents to training materials to support specific Technical
Insertions (Tl). The NET culmnates with an integrated HUM NT, SIG NT, and
mai nt ai ner STX



5.2 Displaced Equi pnent Traini ng (DET)

Not Appli cabl e



5.3 Doctrine and Tactics Training (DTT)

DTT engrai ns why they are doing the task and what the expected
outconme/result will be. DIT is a conbination of the PMO delivered training
material (LPs, Training Aids, Devices, Sinmulators, and Sinmnul ations [ TADSS],
manuals, IMs, etc.) coupled with the proponent devel oped (by a NSTID

Trai ni ng Devel oper input. The input includes scenarios that pronpt the user
to utilize the systemwhile the PMJO s NET team wal ks the student through
the required action. Practical exercises will be introduced which wll
require the student to work independently and assess their ability to
acconplish the m ssion using the systenicapability.

El enents of the DIT will be used to informconmmanders and | eaders of the
capabilities of the system how it is deployed, nmissions it supports, and
how receiving the systemaffects the unit (logistics, nanning, and
training).



5.4 Training Test Support Package (TTSP)

NSTID will develop the TTSP in conjunction with the PMO provided Gross Task
List (GIL) for TMCS tests and eval uations. The TTSP will describe the

nmet hods, procedures, and resources required to evaluate and certify

Sol diers on individual and collective tasks prior to testing/evaluation.
The TTSP will include the training for system operation, doctrine, tactics,
and mai ntenance. NSTID will provide the initial TTSP to the Arny
operational tester 9 nonths (270 days) before test and the final TTSP 2
nont hs (60 days) before test player training. The PMOw || provide the
integrated gross task list and NSTID will develop a critical task |ist.

The initial TTSP will include:

* Approved STRAP

®* Test Training Certification Plan (TTCP)

® Training data requirements (instructional material to be revised
bef ore begi nni ng training)

The final TTSP will consist of all of the above and the foll ow ng:

* Training schedul e

* PO for each affected MOS/ACC (officer, warrant officer, and enlisted)

* Target audi ence description

e Draft Soldiers Training Publications (STP) consistent with analysis
dat a

* LPs

e System Critical Task List (CTL)

e Safety Review

* Environmental Review

e List of all test players by nane



6.0 Institutional Training Domain

Institutional learning at all levels will reflect the full spectrum
overview of TM CS' s doctrine and TTPs. The M Nonconmi ssioned O ficer
Acadeny (NCOA), M WOBC, M BOLC, M CCC, MPCC, and United States Arny
Intelligence Center of Excellence (USAICoE) AIT (35M 35P, and 35T) Courses
will integrate this training. The 35T course will include conmprehensive
training on the unit |evel naintenance tasks.



6.1 Institutional Training Concept and Strategy

Institutional |eader training will orient Leaders on the use of TMCS
capabilities and the integration of those conmponents into operations.

35P training will include famliarization with SIG NT system col |l ection and
reporting software using the SIG NT Training Suite at GAFB.

35Mtraining will include hands-on training using the DCGS-A, CHARCS
and Bionetric conponents of the Multi-INT platform provided by their
respective PMOs to the institution.

35T training will include specialized, non-organic systens maintenance
training, as well as critical maintainer tasks to include system

troubl eshooting, fault detection/isolation, and repair/replace on the TM CS
system during their MOS produci ng course. TM CS hardware and software wil |
repl ace current Prophet Systems, provided by the PMO

Leadershi p Devel opment training will include faniliarization/capability
briefs at the M PCC, CCC, BOLC, WOBC, and NCCES.



6. 1.1 Product Lines

The TM CS product lines will consist of training information

i nfrastructures, TADSS, training products, training facilities, and
training services. These product lines provide the capabilities that
trainers, Soldiers and Leaders need to conduct training in the
institutional domain.



6.1.1.1 Training Information Infrastructure

The TM CS training information infrastructure will conformto both joint
and Arny architectures and standards (i.e. Training Devel opment Capability
(TDC), Arny Training Information Architecture-Mgrated (ATIA-M, Advance
Di stributed Learning, Shareable Courseware Objective Reference Mdel
(SCORM, Joint Technical Architecture-Arnmy (JTA-A), Live, Virtual,
Constructive-lIntegrating Architecture (LVC-1A), Integrated Training

Envi ronnent (I TE), Common Training Instrunentation Architecture (CTIA),
Department of Defense (DoD)Information Technol ogy (1T) Standards, and
Profile Registry (DI SR) that enable the devel opnent, storage, retrieval,
delivery, and managenent of Training Support System (TSS) products and
information for use by individuals and institutions worldw de.



6.1.1.1.1 Hardware, Software, and Communi cations Systens

* TM CS Har dwar e/ Software (HWSW. The PMO provides TM CS Syst em HW and
SWrequired to train the individual critical tasks for the TM CS
system The conponent TSAs will be aligned with and conplenmentary to
the Intelligence Electronic Warfare Tactical Proficiency Trainer
(1 EWMPT) programrequirenment. The TM CS Materiel Devel oper shal
provi de the resources for the establishment and integration of TM CS
training across all training domains (lnstitutional, Operational, and
Sel f - Devel opnent) and all systemrel ated training-devel opnent
activities (V&/, I KPT, NM B, NET). The TSAs are devel oped and
mai ntai ned by the PMOs with support of Program Executive Ofice of
Si mul ation, Training and Instrumentation (PEO STRI) for the life cycle
of the systens.

* Institutional Communications Infrastructure. The institutiona
communi cations infrastructure, which includes the Non-secure I|nternet
Prot ocol Router Network (N PRNET), Secret Internet Protocol Router
Net wor k (SI PRNET), Joint Wrldw de Intelligence Comuni cations System
(JWCS), and other classified networks, will support all training
cour ses.



6.1.1.1.2 Storage, Retrieval, and Delivery

Digital training support products will be available via Arny dL,
TRADOC- approved traini ng dat abases, Intelligence Know edge Network (1KN),
and | KN- SECRET (S).



6.1.1.1.3 Managenent Capabilities

NSTID wi I | nmanage training products | AW current TRADOC gui dance.



6.1.1.1.4 O her Enabling Capabilities

NSTID will require space to post TSPs on shareabl e USAl CoE net work
resources (N PRNET, SIPRNET, JWCS and other classified networks),
according to the material classifications.



6.1.1.2 Training Products

The TMCS PMO wi |l provide all training products used at NET (including the
full TSP, all training aids and any TSAs devel oped) to USAI CoE.



6.1.1.2.1 Courseware

Course nanagers, with the assistance of the USAI CoE Traini ng Devel opers,
will nodify PMO provided materials to support tasks selected for
instruction at the institution.



6.1.1. 2.2 Courses

e 35ML0. The 35MLO course includes HUM NT col | ection nethods, DCGS-A,
and CHARCS, which supports TM CS HUM NT operations. TSAs devel oped for
these systens will be integrated within the appropriate bl ocks of
i nstruction.

e 35N10. The 35P10 course will include overviews on how SIG NT coll ected
data is routed fromthe TM CS t hrought the National Collection
Systens. The course will also cover the Cryptol ogi c Support Team s
(CST) role as the technical support to MFT SI A NT operations

e 35P10. The 35P10 course will include radio wave theory and use of the
TM CS SIA NT software in the SIANT training suite classroomto
operate simulated SIG NT receivers. TSAwill be integrated within the
appropriate bl ocks of instruction.

e 35T10. The 35T10 MOS produci ng course, conducted at USAI CoE, incl udes
mai nt enance training on existing POR Conprehensive, unit |eve
mai nt enance training will be perfornmed on actual TM CS systens.

* 35M P/ T ALC. USAI CoE NCOA conducts this training. The NCOA will focus
the training on an overview of TM CS system capabilities, doctrine,
and tactics.

* 35 CWMF SLC. USAI CoE NCOA conducts this training. The NCOA will focus
the training on an overview of TM CS system capabilities, doctrine,
and tactics.

* M BOLC. Oficers attending M BOLC receive training on the
capabilities and enpl oyment of TM CS during the Intelligence
El ectronic Warfare (I EW Operations portion of the course.

* M CCC. Oficers attending M CCC receive training on the enpl oynment
of TMCS during the Brigade Operations and Intelligence block of
i nstruction.

* M PCC. Oficers attending M PCC receive training on the capabilities
and enpl oynment of TM CS

* M WBC. M Warrant Oficers attending M WOBC recei ve an overvi ew of
TM CS system capabilities, doctrine, and tactics during the common
core portion.

* |[CPC. Information Collection Planners Course will include training on
the capabilities and enpl oynment of TM CS



6.1.1.2.3 Training Publications

USAI CoE Capabi lities Devel opnent and Integration Directorate (CDID) will
review or revise the follow ng as changes to TM CS capabilities occur:

* Arny Training Publication (ATP) 2-19.5, Miltifunctional Team 14 Jun
2013
* Field Manual (FM 2-91.4, Intelligence Support to Urban Operations, 20
Mar 2008
* FM 3-36, Electronic Warfare in Qperations, 09 Nov 2012
®* FM 2-22.3, Human Intelligence Collector Operations, 06 Sep 2006
® STP 34-98Gl4- SM TG, Sol dier's Manual and Trainer's Cuide for MOS
98G Cryptologic Linguist, Skill Levels 1, 2, 3, and 4; 22 Dec
2003 (when updated to 35P)
® TC 2-22.82, Bionetrics-Enabled Intelligence, 21 Mar 2011
TC 2-91.8, Docunent and Media Exploitation, 08 Jun 2010

PMOwill review or revise the following as changes to TM CS capabilities
occur:

* TMCS | ETM

USAI CoE wi | | maintain know edge centers to host current ATPs, FMs, STPs,
| ETMs, I Ms, and superseded training publications until the |egacy
equi prent i s de-fiel ded.



6.1.1.2.4 Training Support Package (TSP)

The PMO will develop the TSP. TSPs and PO's will be devel oped incorporating
the met hods described in the Arny Learning Mddel (ALM. The TSP will
include an IM for TM CS and contain the nost current TMs, LPs, and
training aids available at the tinme of fielding. NSTIDwill verify and
approve the TSP prior to First Unit Equi pped (FUE).



6.1.1. 3 TADSS

TM CS TADSS wi || support systemtraining and assist in creating a virtual
trai ning environment using realistic data and nmaking it available to the
system software tool sets and applications. These devices will support the
35M and 35P institutional courses and be integrated within the appropriate
bl ocks of instruction. PMOTM CS will |everage existing TSAs to support
subsystem training using software tools and applications in TMCS. Al
TADSS wi || be conpliant with appropriate DA requirenents for the |ITE,

LVC- I A and support interface to the Joint Land Conmponent Constructive

Trai ning Capability (JLCCTC).



6.1.1.3.1 Training Aids

Training institutions will use PMO> devel oped I Ms and G aphic Training Aids
(GTA). PMO will devel op Quick Reference Cuides to support the physical
set-up/tear-down of the systens including cabling and power-up/power-down
procedures.

| ETMs devel oped for each system conponent wi |l support maintenance training
and mai ntenance diagnostics in the 35T10 course.



6.1.1.3.2 Training Devices

The SIG@NT training suite, using the |EWIPT capability will support 35P10
training at GAFB. The 35MLO will utilize the CHARCS TSA. Additional 35ML0
and 35T10 training will be supported by actual systens hardware.



6.1.1.3.3 Sinmul ators

Not appli cabl e



6.1.1.3.4 Sinul ati ons

PM I EWIPT will provide initial sinmulations to support the SIG NT training
suite classroomat GAFB. Course devel opers at the institution will have the
capability of nodifying the sinmulation to suit individual progranms of

i nstruction. Sinulations devel oped to support training on other system
conponents are described in their respective STRAPs.



6.1.1.3.5 Instrunentation

Not Appli cabl e



6.1.1.4 Training Facilities and Land

USAI CoE wil | utilize existing training facilities and | and to conduct
training at the 35T10 and 35MLO cour ses.



6.1.1.4.1 Ranges

Not Appli cabl e



6.1.1.4.2 Maneuver Training Areas (MIA)

Not Appli cabl e



6.1.1.4.3 Cl assroons

Exi sting classroom space satisfies the requirenents to conduct training.
Two cl assroonms that can accommopdate eight students, two instructors, and a
conpl ete di snounted systemare required to support TM CS nai nt enance
training at USAI CoE. The cl assroons nust be capabl e of providing power to
the systens in the dismounted configuration. The classroons nust al so

i ncl ude wor kbenches whi ch support di sassenbly and mai nt enance t asks.

Cl assroom space at GAFB is required to support the SIGNT training suite
No specialized classroom space is required for the 35MLO0.



6.1.1.4.4 CTCs

Not Appli cabl e



6.1.1.4.5 Logistics Support Areas

Mai nt enance of the equi pnent at USAI CoE will be conducted by the nmintainer
course in conjunction with the | EW maintenance shop using existing
facilities.



6.1.1.4.6 Mssion Training Conplex (MIC)

Not Appli cabl e



6.1.1.5 Trai ning Services

USAI CoE wi || manage all services, with support from PEO STRI and the PM
and verified by NSTID for the life cycle of the system



6.1.1.5.1 Managenent Support Services

Trai ni ng nanagenent support is resourced by the assigned PMO and nanaged by
USAI CoE Trai ni ng Devel oper.



6.1.1.5.2 Acquisition Support Services

Acqui sition Support is provided by the PMOs, PEO STRI, and USAI CoE TRADCC
Capabilities Manager-Intelligence Sensors (TCMIS).



6.1.1.5.3 General Support Services

PMO TM CS will provide overall Life-cycle support for the TM CS program
i ncl udi ng funding to PEO-STRI and CECOM to support mai ntenance and
sof t war e.

PEO- STRI will provide life-cycle maintenance support for the IMs for
TM CS, as part of their Life-Cycle Contractor Support for Constructive
Trai ni ng Devi ces Contract.

PEO- STRI will provide devel opment and support for the program devel oped
simul ators.



6.1.2 Architectures and Standards Component



6.1.2.1 OQperational View (OV)

Institutional Training — Leader and Advanced Individt

Capabilities Brief: Leaders receive sistem
capabilities and overview.




6.1.2.2 Systens View (SV)

TBD



6.1.2.3 Technical View (TV)

Not Appli cabl e



6. 1. 3 Managenent, Eval uation, and Resource (MER) Processes Component



6.1.3.1 Managenent

USAI CoE wi || develop TM CS requirenents for and nanage the training
curricula and associated training devices with the support of the PM3s and
PEOC- STRI .



6.1.3.1.1 Strategic Planning

TM CS institutional training ensures |eaders are inforned how to utilize
each TM CS pl atform throughout the force.

The followi ng force design and training concepts gui de the devel opnent of
TM CS training:

® The Arny of 2020, 7 Mar 2012

* The Revised Expeditionary Mlitary Intelligence Brigade Force Design
Update, 2 Mar 2013

® The Multi-functional Team Modernization Strategy, 29 Mar 2013

e ATP 2-19.5, Milti-functional Teans, 14 Jun 2013

® The Total Arny Institutional Training Base Resources Requirements to
TRADCC, 16 Apr 2012



6.1.3.1.2 Concept Devel opnment and Experinentati on (CD&E)

Not Appli cabl e



6.1.3.1.3 Research and Studi es

Not Appli cabl e



6.1.3.1.4 Policy and CGui dance
The foll owi ng docunents regulate the inplenentation of the TSS for TM CS:

* Arny Regulation (AR) 350-1 Armmy Training and Leader Devel opnent, 18
Dec 2009 (RAR 4 Aug 2011)

* AR 350-38 Training Policies and Managenent for Training Aids, Devices,
Si mul ators, and Sinmnul ations, 28 Mar 2013

e ATP 2-19.5, Miltifunctional Team 14 Jun 2013

* DoD 5240. 1-R, Procedures Governing the Activities of DoD Intelligence
Components That Affect United States Persons, 7 Dec 1982

* FM 2-22.3, Human Intelligence Collector Operations, 06 Sep 2006

* FM 2-91. 4, Intelligence Support to Urban Operations, 20 Mar 2008

* FM 3-36, Electronic Warfare in Qperations, 09 Nov 2012

® TC 2-22.82, Bionetrics-Enabled Intelligence, 21 Mar 2011

e TC 2-91.8, Docunent and Media Exploitation, 08 Jun 2010

* TRADOC Commander's training guidance

* TRADOC Regul ation (TR) 350-70, Arny Learning Policy and Systens, 6 Dec
2011

* TRADOC Panphl et 525-3-1 The United States Arnmy Qperating Concept
2016- 2028, 19 Aug 2010

* TRADOC Panphl et 525-8-2 The U. S. Arny Learning Concept for 2015, 6 Jun
2011

* TRADOC Panphl et 350-70-6 Systens Approach to Training Analysis, 7 Sep
2004

* TRADOC Panphl et 350-70-10, Systens Approach to Trai ning Course and
Cour sewar e Validation, 29 Mar 2004

* TRADOC Panphl et 350-70-12, The Arny Distributed Learning (DL) Guide,
03 May 2013

* USAI CoE Conmander's training gui dance

® United States Signals Intelligence Directive (USSID) SIG NT Policy
(SP) 0001, SIA NT Operating Policy

e USSI D SP0003, Cryptologic Security Procedures

® USSI D SP0018, Legal Conpliance and M nim zation Procedures

e USSID Col |l ections Requirenent (CR)1251, SIGA NT Threat Warning to
Support Reconnai ssance Qperations

® USSID CR1252, Reporting of Threat VWarning |Information

e USSI D CR1400, SI G NT Reporting

e USSI D CR1500, Tine Sensitive SIA NT Reporting

e USSI D CR1501, Handling of Critical Information (CRITIC)

e USSI D CR1521, Reporting of Distress Signals

e USSI D CR1651, SI A NT Support to Broadcast Reporting

e USSI D DA3110, Collection Management Procedures



e USS| D DA3201, COM NT Col | ection I nstructions



6.1.3.1.5 Requirenents Generation
The foll owi ng docunents provide the requirenents for TM CS:

* TM CS Capability Devel opment Docunent (CDD) draft version 2, 03 July
2014



6.1.3.1.6 Synchroni zation

USAI CoE wi || synchroni ze TM CS trai ning devel opnent requirenents with the
DCGS- A, Prophet, CHARCS, Bionetrics, and Forensics training requirenents.
USAI CoE wi || coordinate with other training centers, CICs, and previously
fielded units to develop DITT for tactical naneuver conmanders to | everage
TM CS capabilities in support of operations.



6.1.3.1.7 Joint Training Support

Not Appli cabl e



6.1.3.2 Evaluation

USAI CoE wi || manage all evaluations of TM CS training and training support
products and the TM CS PMO wi Il fund any associated travel requirenents.



6.1.3.2.1 Quality Assurance (QA)

Quality Assurance Ofice (QAO w Il conduct training analysis, and provide
oversi ght support for devel opment and inpl enentati on of training and
professional mlitary education to neet unit, Soldier, and |eader

conpet ency needs throughout training.



6.1.3.2.2 Assessments

USAI CoE QAO perforns assessnments of all institutional courses by individua
surveys, and classroom nonitoring. QAO provides survey results to the
Deputy Commander of Training and all rel evant conmand sections related to a
gi ven survey.



6.1.3.2.3 Custoner Feedback

USAI CoE QAO uses surveys prior to and after training as well as follow up
surveys sent to the unit six-to-nine nonths after leaving the institution
to ensure student feedback is considered when evaluating training, training
docunent ati on, and courseware.



6.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

The USAI CoE Lessons Learned Office will conduct survey eval uations and
followup reports using feedback frominstitutional training audience. All
information will be provided to NSTID, USAI CoE, TCM 1S, and the PMO



6.1. 3.3 Resource

TM CS PMO wi Il provide funds to support NSTID participation in training
devel opnent, supportability strategy neetings, in-progress reviews,
Instructor and Key Personnel Training (IKPT), and Validation and
Verification (V&). The PMO will provide all equipnment required to support
institutional training.

TADSS supporting SIG NT training at GAFB:

The SIGNT Training Suite at GAFB will be used to support training of the
SIGANT related critical tasks of the MFT. It is supported under the Prophet
pr ogr am

35M course will receive CHARCS and Bi onetrics equi pnent.

M Mai nt ai ner/ I ntegrator Course (35T10):

Sensor SATCOM system

REQ 3 sets 1

*PMO wi | | upgrade or replace system conponents at USAI CoE within one year
of significant system upgrades.

Personnel required to support training at the 35T Course: TBD

Manpower Required: 35T Course



Prior FY15 FY16 FY17 FY18 FY19 FY20

Yrs or $K Yrs or $K Yrs or $K Yrs or $K Yrs or $K Yrs or $K
I nstructors Yrs 4 Yrs 4 Yrs 4 Yrs
Contract/ Spt Yrs 2 Yrs 2 Yrs 2 Yrs




7.0 Operational Training Domain

The initial training for units receiving TM CS systemis NET/DTT. PMO wil |
fund, develop, and in conjunction with NSTID, deliver NET/DTT training.

TM CS and TM CS subconponent | ETMs, TMs, and | Ms devel oped to support
institutional and sustainnent training are available as dL for operational
users with appropriate classification access. NSTID will post these
products on N PRNET, SIPRNET, or JWCS in accordance with their access
level . TM CS supported website on I KN, along with POC information, wll
provide users with information to access the nost current training
products. NSTID will ensure posted products are current and accessi bl e.

The unit will conduct specific MFT operations training | AWATP 2-19.5 and
other regulations identified in 7.1.1.2.3 bel ow.



7.1 Operational Training Concept and Strategy
NET/ DTT:

NET is a scenario driven and |l earner centric training platform conducted
concurrently with the fielding of the TM CS system NET includes HUM NT,
SIG@ NT, Site Exploitation and nmaintai ner training that incorporates systens
operation and integration, practical exercises, and an STX. The PMO
facilitates TMCS NET at the gaining unit's location, utilizing the fielded
TM CS system Training consists of MOS-specific systemcritical tasks

cont ai ni ng fundanental s of operation and hands-on training using the
fielded TM CS system This includes TSPs, TSAs, |Ms and Leaders Trai ning.
The TM CS NET culminates with an integrated system STX. Upon conpl etion of
the NET, the NETT provides the unit with a conplete TSP consisting of
Training Plans, LPs, student guides, TMs, |ETMs, and any IM. NMATDEV w ||
devel op updates or supplenents to training naterials to support specific TI
and POR requiremnents.

Every unit, upon receipt of the TMCS system wll receive a NET/DIT and
all TSP materials to support maintenance and sustai nment training. The PMO
will provide the TSP in approved TRADOC and DoD formats. NSTID will provide
DTT in conjunction with NET throughout the duration of the training. DIT
will focus on utilizing the TMCS in MFT operations. Procedures and
training are devel oped or nodified to focus on operational effects achieved
t hrough enpl oynent and use of TM CS capabilities. Training will foster

| eader awar eness on the synchronization of TMCS collection with the
maneuver el enents commander's schene of maneuver and operati ons.

Units will use PMO devel oped TSAs to support individual and crew training
and training within the larger constructive training environment (such as
training at the M ssion Training Conplex [MIC]).

Sust ai nnent :

Operational units will train, track, and naintain a conprehensive training
programto ensure Soldiers arriving at the unit, w thout previous training
on the TMCS system are identified and trained. Training will be conducted
using the TSPs left at the unit during NET/DET and/or updated TSPs
distributed fromthe TM CS support website. Units will utilize conplete

| esson plans and practical exercises used at NET as well as Quick Reference
Gui des (QRGs), GTAs, IMs, and Conmbined Arns Training Strategies (CATS).
Foundry and Cl 2C provi de Tactical HUM NT, SIG NT, and DOVEX rel at ed

trai ni ng.



The TM CS TSA and applicable TSAs for TM CS subconponents w || support
sustai nnment training for individual systemcritical tasks by creating a
virtual data and information environnent for collection and analysis. The
TSAs will leverage the | EWPT program capabilities for networked collective
training when participating in a Mssion Conmand driven training exercise.

The unit will use the devel oped systemIMs, Leaders Training IM, TSP
TSAs and FTX/ STX which provides sustainnment training of individual critica
tasks, as well as collective critical tasks.



7.1.1 Product Lines

The TM CS product lines will consist of training information

i nfrastructures, TADSS, training products, training facilities and | and,
and training services. These product |lines provide the capabilities that
trainers and Sol diers need to conduct training in the operational donmain.



7.1.1.1 Training Information Infrastructure

The TM CS training information infrastructure will conformto both joint
and Arny architectures and standards (i.e. CTIA ATIA LVCGIA and D SR
t hat enabl e the devel opnent, storage, retrieval, delivery, and managenent
of TSS products and information for use by institutions worl dw de.



7.1.1.1.1 Hardware, Software, and Communi cations Systens

Units will access training support information and training exercise
content using operational equiprment, associated sub-system conponents,
supporting systens, and networks. Paragraph 6.1.1.1.1 docunents specific
equi pnment and network requirenents.



7.1.1.1.2 Storage, Retrieval, and Delivery

NSTID will ensure digital training support products are available via Arny
dL, TRADCC- approved training databases, IKN, KNS, or JWCS | AW
classification |evels.

* NSTID portals. A NSTID Wb Site will support units equipped with the
TM CS systens by providing a digital library of unclassified
up-to-date technical manuals and quick reference guides. The site wll
contain a listing of all current points of contact, as well as |essons
| ear ned covering both operations and mai nt enance. NSTID will naintain
this web site.



7.1.1.1.3 Managenent Capabilities

TM CS training will be managed on the Digital Training Managenent System
(DTMS), Arny Learning Managenent System (ALMS), The Army Distributed
Learning Program (TADLP), IKN, I KNS, and TRADQOC- approved training

dat abases.



7.1.1.1.4 O her Enabling Capabilities

Conmanders can use Arny Foundry Intelligence Training Program | AW AR 350- 32
to sustain and enhance Sol dier Miulti-INT skills.



7.1.1.2 Training Products

NSTID will ensure up-to-date TM CS training materials (including DIT) are
made avail able in know edge centers on appropriately classified networks.
PMO wi Il provide updated training materials to USAI CoE, NSTID and fi el ded
units at each systemincrement. PMO W || ensure new or updated training
materials are annotated to identify new, nodified, or deleted content.

Units will deternine appropriate training materials for individual training
progranms, nission training plans, and collective training exercises using
the Conbined Arnms Training Strategy. Units will incorporate content from
the TM CS NET TSP.



7.1.1.2.1 Courseware

Units will develop formal, role-specific QIT prograns fromthe TM CS NET
TSP and nodi fy as necessary to satisfy the conmander's requirenents.

PMO will provide all system courseware materials to include TMCS IM and
Leader's Training IM to fielded units. The PMO and NSTID will performtask
anal ysis and individual and collective task devel opnent using the currently
approved TRADOC dat abase. During the V&V process, NSTID will verify
courseware, including all tasks required to enploy the systemeffectively,
prior to and during NET/DTT. The TM CS NETT will use the TSP during

NET/ DTT. Units will use the TSP during sustai nnment training.

The designated PMOw || |everage existing IMs for TM CS system component s,
which are required for training the operators, naintainers, and | eaders.
These IM will be based on a task and skill analysis, and be designed to

make training accessible through exportable nmedia and by the appropriate
web- based resources, depending on classification. Each PMOw || naintain
and update the IMs in conjunction with changes to the systemthroughout
the systems life cycle | AWthat system s STRAP. A TRADOC accept ed
authoring systemwll allow institutional trainers to update the training
progranms as required (Defense Information Infrastructure Conmon Operation
Environnment [DI I COE] and SCORM conpliant).

PM NSTID, and TCMwi Il develop and refine TMCS IM and Leader's Trai ning
IM for SIA NI, HUMNT and mai ntai ner tasks. These IMs will be included in
t he stay-behind TSP and available on the NSTID web portals to support
operational training.



7.1.1. 2.2 Courses

TM CS NET/DTT teans will train fielded units. The PMO wi Il provide course
TSP and the latest version of IM to each unit during systemfielding. PMO
wi Il provide updated versions of TSP and IMs to previously fielded units
concurrently with any upgrades to the system or inprovenents to the TSP or
IMs. NSTIDw Il review and update DIT for inclusion in updated TSPs.

Foundry training opportunities support advanced Sol di er capabilities
t hrough local, MIT, and Live Environment Training (LET) courses.

Foundry FY13 Cat al og

® ASO17 Bionetric Enabled Intelligence (BEI) Analysis Course
* ASO25a Site Exploitation

* AS025b Docurent and Medi a Exploitation (DOVEX) and Anal ysis MIT
® AS025c Media & Cellul ar Phone Exploitation

* AS038e Enhanced DCGS- A Operators Course

® AS057 DCGS- A Predepl oynment Operators Course

e HUL05 HUM NT Report Witing

* HUL107 Tactical HUM NT Training

®* SI 002 SIGA NT Termi nal CGui dance Basi c Operators Course

® SI009 Digital Network Intelligence Conmon Bl ock

® S| 010 SIGA NT Tactical Reporting

e SI065 Digital Network Intelligence Analysis LET

e SI 087 SIG NT Tactical Overwatch

® S| 125 Tactical SIANT COperations MIT

e SI 139 Low Level Voice Intercept (LLVI)

Counter IED Integration Cells (Cl 20

e 3. B. Counter Insurgency Training (CON)
e 10. C. Site Exploitation



7.1.1.2.3 Training Publications

USAI CoE wi Il review or revise the follow ng as changes to TM CS
capabilities occur:

e ATP 2-19.5, Miltifunctional Team 14 Jun 2013

* FM 2-91.4, Intelligence Support to Urban Operations, 20 Mar 2008

* FM 2-22.3, Human Intelligence Collector Operations, 06 Sep 2006

* FM 3-36, Electronic Warfare in Qperations, 09 Nov 2012

e STP 34-98Gl4- SM TG, Sol dier's Manual and Trainer's Guide for MOS 98G
Cryptol ogi c Linguist, Skill Levels 1, 2, 3, and 4; 22 Dec 2003 (when
updated to 35P)

e TC 2-22.82, Bionetrics-Enabled Intelligence, 21 Mar 2011

e TC 2-91.8, Docunent and Media Exploitation, 08 Jun 2010

PMOwill review or revise the followi ng as changes to TM CS capabilities
occur:

e TMCS | ETM
e TMCS IM
* Leader's Training IM

NSTID wi Il maintain know edge centers for current ATPs, FMs, STPs, |ETMs,
IMs, and superseded training publications until the |egacy equipnment is
de-fi el ded.



7.1.1.2.4 TSP

PMO and the NET Teamwi || use the TRADOC- approved NET TSP to deliver NET
and as the | eave-behind traini ng package. Commanders will use el ements of
the NET TSP for unit sustainment training on critical collective tasks and
supporting individual critical tasks.

The TSP will include IMs supportive of the TMCS systemas fielded to the
unit. The TSP will also contain the nmost current TMs, LPs, POs, IMs,

| ETMs, and any additional training resources available at the time of
fielding. The PMOw Il incorporate training materials devel oped by
conponent system PMOs into the TM CS TSP. The PMO will devel op the TSP and
NSTID will verify and approve it. The TSPs wi |l be updated by the PMO
concurrently with systenms and be avail able and nai ntai ned for each version
of system fiel ded.



7.1.1.3 TADSS

Units receiving TMCS will use TADSS devel oped for NET, which includes the
TM CS TSA and applicable TSAs for TM CS subconponents, to sustain the
critical individual and collective tasks required to acconplish their

m ssion. The PMO will ensure the devel opnent, inplenentation, and currency
of the TMCS TSA. Wirking with the | EWMPT program office and PEO STRI, TSA
devel opnment will utilize existing standal one training sinulations
capabilities to ensure maxi mum re-use of existing SIGA NT and HUM NT
training solutions. The TM CS TSA will interconnect the existing standal one
TSAs to forma virtual training environnent that will stinulate the TM CS
with mssion related SIA@ NT, HUM NT, and Bionetrics activities and reports.
The enmbedded TSA will host a training database to stimulate and interact

wi th Prophet, STG CHARCS, and DCGS-A in order to facilitate SIG NT and
HUM NT i ndi vi dual and coll ective training. The TSA will al so interconnect
with the | EWIPT.



7.1.1.3.1 Training Aids

The PMO will resource training aids required for NET and unit sustai nnent
training to include | ETMs, QRGs, GTAs, and IMs. The TSP will include all
training aids devel oped. The PMO will make maxi num usage of training aids
devel oped for conponent systens.



7.1.1.3.2 Training Devices

The PMO will devel op and | everage exi sting conponent system TSAs to support
i ndi vi dual and collective training. The TSA is the training device for

i ndi vidual, crewtraining, and the network interface to the | arger
constructive training environment, the JLCCTC for collective training with
M ssi on Readi ness Exercises (MRE) / M ssion Rehearsal Exercises (MX) and
regi onal exercises. The TSA will replicate the conmplex signal environnent
and personalities (friendly and hostile) using simulation to support

col l ection and analysis critical tasks training and M Sol di er readi ness.
The PMOwill work with the | EWIPT program office to reuse existing

sinmul ations capabilities for SIGNT and HUM NT training and ensure cross

| everagi ng of existing and future stinulation capabilities. TM CS software
and operational systens (as available) will be used to train in concert
with the simulation environnent.



7.1.1.3.3 Sinmul ators

Not appli cabl e



7.1.1.3.4 Sinul ati ons

The TSAs applicable to TMCS will connect to | EWMPT Technical Control Cell
(TCC) and interface with PM Constructive Sinulations (PM CONSIN) devel oped
simulations. It will provide operators with data/information from highly
realistic scenarios for training. PMOW Il |everage existing sensors and
activity nodels to replicate TMCS in the virtual battle-space of the Joint
Land Conponent Constructive Training Capability (JLCCTC) federation of

si nmul ati ons.



7.1.1.3.5 Instrunentation

Not Appli cabl e



7.1.1.4 Training Facilities and Land

Units will train using existing facilities and land. Unit |land requirenents
wi || depend heavily on m ssion operational tenpo and supported unit
training requirenents.



7.1.1.4.1 Ranges

Not Appli cabl e



7.1.1.4.2 Maneuver Training Areas (MIA)

Training areas are required for Operational Training to conduct STX FTX and
ot her TM CS trai ni ng.



7.1.1.4.3 Cl assroons

Units will utilize pre-existing classroonms and training areas to conduct
operational /sustainnent training after the fielding of TMCS. The fiel ded
unit will also provide classroons for NET/DTT with coordination of the PMO
prior to NET/DTT. The classroons will be TS/ SClI conpatible. Additional
specific requirenents are determ ned based on fielding specifics identified
at the New Material in Brief (NMB).



7.1.1.4.4 CTCs

PMO will resource nodeling of TM CS capabilities in the constructive
simulation for collective training at CTCs. CTCs will be able to stinulate
TM CS software interfaces with the constructive sinulation via the TSA and
| EWTPT.



7.1.1.4.5 Logistics Support Areas

Not Appli cabl e



7.1.1.4.6 Mssion Command Training Centers (MCTC)

MCTCs will use TM CS capability nmodels to present Soldiers and | eaders with
realistic responses to requests for support fromunits utilizing TMCS at
MCTC with training exercise requirenents before, during, and after

si mul at ed conbat events. | EWIPT TCC HCC trai ning support teans (assigned to
the MCTC) will support TM CS training sinulations requirenents and assi st

t he operational unit training.



7.1.1.5 Training Services

PMO wi Il support all TMCS training capabilities to include updates and
sust ai nment through the end of the programlifecycle.



7.1.1.5.1 Managenent Support Services

PMO wi Il coordinate operational trainer's access to the information,
courseware, requirenments, devices, and conmmunication technol ogy managemnent
servi ces necessary to conduct robust operational training. NSTIDwll also
provi de training managenent support services with associated travel
resourced by the PMO



7.1.1.5.2 Acquisition Support Services

The PMOs, PEO STRI, and USAI CoE wi ||l provide acquisition support.



7.1.1.5.3 General Support Services

* PMOwill develop and distribute any other TADSS required to conduct
NET and unit sustai nment training.

* PEO-STRI will provide life-cycle maintenance support for the IMs, as
part of their Life Cycle Contractor Support for Constructive Training
Devi ces Contract. PEO- STRI will provide devel opnment and support for
HUM NT and SI G NT sinul ators.

* PMOis responsible to provide funding to PEO- STRI and CECOM to support
mai nt enance and sof t ware.



7.1.2 Architectures and Standards Component



7.1.2.1 Qperational View (QV)



Operational Training— NET/DET & Sustainment




Qperational TMCS training will use the fielded systemin a m ssion
configuration and the TSAs are connected to the | EWMPT. Unit collective
training may feed live, virtual, gam ng and constructive simulations at the
MIC or CTCs, while individual training to support collective tasks wll
access virtual and constructive sinulations through the applicable TSAs for
TMCS. NSTIDwi Il post all training content on appropriately classified

| ear ni ng managenent, know edge, and dL repositories for access by unit

Sol diers during unit training events. Foundry and Ci 2C exi sting courses
support MOS and technical sustainment training as necessary.



7.1.2.2 Systenms View (SV)

TBD



7.1.2.3 Technical View (TV)

Not Appli cabl e



7.1.3 Managenent, Eval uation, and Resource (MER) Processes Component



7.1.3.1 Managenent



7.1.3.1.1 Strategic Planning

® The Arny of 2020, 7 Mar 2012

* The Revised Expeditionary Mlitary Intelligence Brigade Force Design
Update, 2 Mar 2013

® The Multi-functional Team Modernization Strategy, 29 Mar 2013

* The Total Arny Institutional Training Base Resources Requirements to
TRADCC, 16 Apr 2012



7.1.3.1.2 Concept Devel opnment and Experinentati on (CD&E)

Not Appli cabl e



7.1.3.1.3 Research and Studi es

Not Appli cabl e



7.1.3.1.4 Policy and CGui dance
The foll owi ng docunents regulate the inplenentation of the TSS for TM CS:

* Arny Regulation (AR) 350-1 Armmy Training and Leader Devel opnent, 18
Dec 2009 (RAR 4 Aug 2011)

* AR 350-38 Training Policies and Managenent for Training Aids, Devices,
Si mul ators, and Sinmnul ations, 28 Mar 2013

e ATP 2-19.5, Miltifunctional Team 14 Jun 2013

* DoD 5240. 1-R, Procedures Governing the Activities of DoD Intelligence
Components That Affect United States Persons, 7 Dec 1982

* FM 2-22.3, Human Intelligence Collector Operations, 06 Sep 2006

* FM 2-91. 4, Intelligence Support to Urban Operations, 20 Mar 2008

* FM 3-36, Electronic Warfare in Qperations, 09 Nov 2012

® TC 2-22.82, Bionetrics-Enabled Intelligence, 21 Mar 2011

e TC 2-91.8, Docunent and Media Exploitation, 08 Jun 2010

* TRADOC Commander's training guidance

* TRADOC Regul ation (TR) 350-70, Arny Learning Policy and Systens, 6 Dec
2011

* TRADOC Panphl et 525-3-1 The United States Arnmy Qperating Concept
2016- 2028, 19 Aug 2010

* TRADOC Panphl et 525-8-2 The U. S. Arny Learning Concept for 2015, 6 Jun
2011

* TRADOC Panphl et 350-70-6 Systens Approach to Training Analysis, 7 Sep
2004

* TRADOC Panphl et 350-70-10, Systens Approach to Trai ning Course and
Cour sewar e Validation, 29 Mar 2004

* TRADOC Panphl et 350-70-12, The Arny Distributed Learning (DL) Guide,
03 May 2013

* USAI CoE Conmander's training gui dance

® United States Signals Intelligence Directive (USSID) SIG NT Policy
(SP) 0001, SIA NT Operating Policy

e USSI D SP0003, Cryptologic Security Procedures

® USSI D SP0018, Legal Conpliance and M nim zation Procedures

e USSID Col |l ections Requirenent (CR)1251, SIGA NT Threat Warning to
Support Reconnai ssance Qperations

® USSID CR1252, Reporting of Threat VWarning |Information

e USSI D CR1400, SI G NT Reporting

e USSI D CR1500, Tine Sensitive SIA NT Reporting

e USSI D CR1501, Handling of Critical Information (CRITIC)

e USSI D CR1521, Reporting of Distress Signals

e USSI D CR1651, SI A NT Support to Broadcast Reporting

e USSI D DA3110, Collection Management Procedures



e USS| D DA3201, COM NT Col | ection I nstructions



7.1.3.1.5 Requirenents Generation
The foll owi ng docunents provide the requirenents for TM CS:

e TMCS CDD draft version 2, 03 July 2014



7.1.3.1.6 Synchroni zation

USAI CoE wi || synchroni ze TM CS trai ning devel opnent requirenents with the
DCGS- A, Prophet, CHARCS, Bionetrics, and Forensics training requirenents.
USAI CoE wi || coordinate with other training centers CICs, and previously
fielded units to develop TTPs for tactical nmaneuver comanders to | everage
TM CS capabilities in support of operations.



7.1.3.1.7 Joint Training Support

Not Appli cabl e



7.1.3.2 Eval uation

NSTID wi Il nmanage all evaluations of TM CS training and training support
products.



7.1.3.2.1 Quality Assurance (QA)

NSTID wi Il use AARs conducted during and at the conclusion of NET/DIT to
ensure quality and content of the training satisfies unit requirenents.
NSTID wi Il use responses to nake i mmedi ate nodifications and/ or

suppl enentations to the NET/DTT if needed. One year after fielding, NSTID
will solicit feedback fromunits to determ ne |ong-termeffectiveness of
NET/ DTT and sustai nment training. Feedback will assist USAICoE in
correcting training deficiencies and will provide information that may

af fect the next generation of equi pnent or product inprovenents.



7.1.3.2.2 Assessments

NSTI D representatives evaluate and verify NET/DITT at fielded units. A NSTID
representative nonitors NET/DTT, conducts AARs, and reconmmends changes to
the training materials as required. NET uses STX at the concl usion of
training to evaluate student proficiency and provides retraining as
required.



7.1.3.2.3 Custoner Feedback

Custoner feedback plays an inportant role in inproving training devel opnent
and future training.

NSTI D devel ops, distributes, and collects AAR/ feedback forns to/from

NET/ DTT participants. NSTID reviews the forns and provi des copies to the
PMO. The NSTID nmaintained Web Site will also provide support to units. The
site will provide a digital library with up-to-date technical nanuals and
qui ck reference guides. The site will contain a listing of all CECOM | ocal
area representatives, NSTID PQCCs, and feedback forns.



7.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

Lessons | earned and AAR data support efficient and effective TM CS training
by identifying strengths and weaknesses observed in the operationa
envi ronnent .

® USAI CoE Lessons Learned team and the CALL collect and anal yze data
froma variety of current and historical sources, including Arny
operations and training events. CALL dissem nates this information and
rel ated research materials to Soldiers through a variety of print and
el ectroni c nedi a.

®* Units use command-driven AARs conducted after training events and
depl oynents to provide feedback to inprove training at the unit |evel.

® Units use | EWMPT TCC s AAR capability to assess the effectiveness of
t he training.



7.1.3.3 Resource Processes

The PMOis required to provide all funding to devel op, conduct, maintain,
and evaluate initial and sustainment training, training for devel oprent al
and operational test training, and test certification. Training devel opers
at NSTIDw Il require access to all system equi pnent to verify NET/DTT.
Conpl et e nmai ntenance tool set, to include special tools, will be required
to verify mai ntenance procedures.

Resources to support the delivery of New Equi pnent Training by the training
t eam

Item Resourced: PMO provi ded New Equi prrent Trai ni ng

Pri or FY16 FY17 FY18 FY19 FY20 Fy21
Yrs or $K Yrs or $K Yrs or $K Yrs or $K Yrs or $K Yrs or $K
TOTAL PM i nput PM i nput PM i nput PM i nput PM i nput PM i nput

**NOTE: Current program schedule is as follows: Low Rate Initial Production
(LRI'P) decision FY19, Operational Test and Evaluation FY 20, and Full Rate
Producti on (FRP) decision FY21.

Item Resourced: Training Products




Prior FY16 FY17 FY18 FY19 FY20 FY21
Yrs or $K | Yrs or $K Yrs or $K Yrs or $K Yrs or $K Yrs or $K Yrs or $K
TSP 0 $430K $430K $430K $430K $430K
M 0 $701K $701K $701K $701K $701K
TSA 0 $750K $250K $250K $250K $250K
| ETMs/ TMs 0 $500K $500K $500K $500K $500K
TOTAL 0 $2, 381K $1, 881K $1, 881K $1, 881K $1, 881K
*NOTE: TM CS will integrate existing PORs training products. TSA
devel opnent requires 3 engineering man years for initial integration
supporting enbedded training environnment, foll owed by 1 engi neering man
year for system sustainnent. Refer to 7.1.1.3 for TADSS requiremnents.
Labor requirenments at NSTID to support TM CS:
I'tem Resourced: Manpower — NSTID
Prior FY16 FY17 FY18 FY19 FY20 Fy21



Yrs or $K | Yrs or $K Yrs or $K Yrs or $K Yrs or $K Yrs or $K Yrs or $K

Cont ract or 1 1 3.0 Yrs 3.0 Yrs 3.0 Yrs 6.0 Yrs 6.0 Yrs
Enlisted 1 1 6.0 Yrs 6.0 Yrs 6.0 Yrs 9.0 Yrs 9.0 Yrs
War r ant 0 0 0.5 Yrs 0.5 ¥Yrs 0.5 Yrs 0.5 ¥Yrs 0.5 Yrs
Oficer 0 0 0.5 Yrs 0.5 ¥Yrs 0.5 Yrs 0.5 ¥Yrs 0.5 Yrs
v Pay 0 0 0.5 ¥Yrs 0.5 Yrs 0.5 ¥Yrs 0.5 Yrs 0.5 Yrs
Trvl/Per Diem [ 7K 7K 7K 7K 50K $300K $330K
(PMO f unded)

**NOTE: Prior-FY21 Man Years are required to support pre-devel oprment
training (i.e. TTSP, IKPT, V&Y and Test). Net support is based on CDD i nput
of 68 total fieldings (7 per year, with 3 three-nman teans projected)

bet ween FY23-FY32. Training devel opnent (TD) effort will utilize prine
contractor manpower to support devel opnent of Program of Instruction,
Conput er Based Trai ning and nmanual s. Trai ni ng devel opnent effort coincides
with TM CS concept and hardware/ software design and integration effort. In
addition to contractor, DA civilians will be required to provide oversight
and coordination of this effort.



8.0 Sel f-Devel opment Trai ni ng Donmain

Soldiers and |l eaders will use the TMCS TSP, including IM and training
aids for famliarization, limted sustainment, and training preparatory to
MFT assignnment. NSTID will ensure the TSP is available on domains | AWtheir
classification |evel.



8.1 Sel f-Devel opent Traini ng Concept and Strategy

Sel f - Devel opnent training will be conducted at any COW 1, 2 or 3
hone-station. The TM CS and TM CS subconmponent | ETMs, TMs, TSPs, and IMs
devel oped to support institutional and sustainment training will be

avai |l abl e as dL. These products will be posted on N PRNET, SIPRNET, or
JWCS IAWtheir classification level. NSTID will ensure posted products are
current and accessi bl e.



8.1.1 Product Lines

The TM CS product lines will consist of training information

i nfrastructures, TADSS, training products, and training services. These
product lines provide the capabilities that trainers and Sol diers need to
conduct training in the self-devel opnent domai ns



8.1.1.1 Training Information Infrastructure

The TM CS training information infrastructure will conformto both joint
and Arny architectures and standards (i.e. CTIA ATIA LVCGIA and D SR
t hat enabl e access and managenent of TSS products and information for use
by i ndivi dual s worl dwi de.



8.1.1.1.1 Hardware, Software, and Communi cations Systens

Exi sting DoD conpliant workstations and comuni cations networks wil |
support access to the TMCS TSP | AWcl assification |evels.



8.1.1.1.2 Storage, Retrieval, and Delivery

NSTID will ensure digital training support products are available via Arny
dL, TRADCC- approved training databases, IKN, KNS, or JWCS | AW
classification |evels.



8.1.1.1.3 Managenent Capabilities

The DTM5, ALMS, TADLP, M TS, and TRADOC- approved traini ng databases wil|
manage TM CS capabilities for training.



8.1.1.1.4 O her Enabling Capabilities

Not Appli cabl e



8.1.1.2 Training Products

NSTID will ensure up-to-date TM CS training materials (including DIT) are
made avail able in know edge centers on appropriately classified networks.
PMO wi Il provide updated training materials to USAI CoE, NSTID and fi el ded
units at each systemincrement. PMO W || ensure new or updated training
materials are annotated to identify new, nodified, or deleted content.

Units will incorporate content fromthe TMCS NET TSP into their formal QT
sust ai nment program



8.1.1.2.1 Courseware

Not Appli cabl e



8.1.1.2.2 Courses

Not Appli cabl e



8.1.1.2.3 Training Publications

USAI CoE CDID will review or revise the follow ng as changes to TM CS
capabilities occur:

e ATP 2-19.5, Miltifunctional Team 14 Jun 2013

* FM 2-91.4, Intelligence Support to Urban Operations, 20 Mar 2008

* FM 3-36, Electronic Warfare in Qperations, 09 Nov 2012

* FM 2-22.3, Human Intelligence Collector Operations, 06 Sep 2006

e STP 34-98Gl4- SM TG, Sol dier's Manual and Trainer's Guide for MOS 98G
Cryptol ogi c Linguist, Skill Levels 1, 2, 3, and 4; 22 Dec 2003 (when
updated to 35P)

e TC 2-22.82, Bionetrics-Enabled Intelligence, 21 Mar 2011

e TC 2-91.8, Docunent and Media Exploitation, 08 Jun 2010

PMOwill review or revise the followi ng as changes to TM CS capabilities
occur:

e TM CS | ETM
e TMCS IM
* Leader's Training I M

NSTID wi Il rmaintain know edge centers to host current |IETMs, STPs, ATMs,
IMs, and FMs, and superseded training publications until the |egacy
equi prent i s de-fiel ded.



8.1.1.2.4 Training Support Package (TSP)

Soldiers will have access to the NET TSP for sel f-devel opnent training on
i ndi vidual critical tasks.

The TSP will include IMs supportive of the TMCS systemas fielded to the
unit. The TSP will also contain current TPs, TMs, LPs, POs, IMs, |ETMs,
student guides, and any additional training aids avail able.



8.1.1.3 Training Aids, Devices, Simulators and Sinmnul ations (TADSS)



8.1.1.3.1 Training Aids

Each PMO will resource training aids required for self-devel opnent training
to include | ETMs, student handouts, and job aids. All training aids are
part of the TSP.



8.1.1.3.2 Training Devices

Not Appli cabl e



8.1.1.3.3 Sinmul ators

Not Appli cabl e



8.1.1.3.4 Sinul ati ons

Not Appli cabl e



8.1.1.3.5 Instrunentation

Not Appli cabl e



8.1.1.4 Training Facilities and Land



8.1.1.4.1 Ranges

Not Appli cabl e



8.1.1.4.2 Maneuver Training Areas (MIA)

Not Appli cabl e



8.1.1.4.3 Cl assroons

Units will coordinate |ocal classroons and training areas to conduct
sel f-devel opnment training. The classroons will be TS/ SCl conpati bl e.
Addi tional specific unit requirements are deternined based on training
conduct ed.



8.1.1.4.4 CTCs

Not Appli cabl e



8.1.1.4.5 Logistics Support Areas

Not Appli cabl e



8.1.1.4.6 Mssion Command Training Centers (MCTC)

Not Appli cabl e



8.1.1.5 Training Services

The PMO will support all TM CS training capabilities to include updates and
sust ai nment through the end of the programlifecycle.



8.1.1.5.1 Managenent Support Services

Not Appli cabl e



8.1.1.5.2 Acquisition Support Services

Al'l products supporting self devel opnent training will be acquired in the
operational domain.



8.1.1.5.3 General Support Services

* PMO provides all support services for the life cycle of the system
i ncl udi ng devel oping and distributing any other TADSS required to
conduct unit sustai nnent training.

* PECO-STRI will provide life-cycle naintenance support for the IMs, as
part of their Life Cycle Contractor Support for Constructive Training
Devi ces Contract.

* PEO-IEWSs is responsible for providing funding to TM CS PM and CECOM to
support mai nt enance and software.



8.1.2 Architectures and Standards Component



8.1.2.1 Operational View (OV)

TMiCS Self-development Training — Ft. Huachuca, AZ, Unit Home Station, and Foundry Site

TM CS sel f-devel opment training will consist of dL products devel oped for
the operational domain. Authorized Soldiers will use N PRNET, SIPR, or
JWCS workstations within their unit network to access the TSP hosted at
USAI CoE.



8.1.2.2 Systens View (SV)

Not Appli cabl e



8.1.2.3 Technical View (TV)

Not Appli cabl e



8. 1.3 Managenent, Eval uation, and Resource (MER) Processes Component



8.1.3.1 Managenent



8.1.3.1.1 Strategic Planning

e ATP 2-19.5, Miltifunctional Teanms, 14 Jun 2013

e ATP 2-22.35, Hunman Intelligence Debriefing Techni ques, 14 Jun 2013

®* FM 2-22.3, Human Intelligence Collector Operations, 06 Sep 2006

e TC 2-22.82, Bionetrics-Enabled Intelligence, 21 Mar 2011

e TC 2-91.8, Docunent and Media Exploitation, 08 Jun 2010

e The Arnmy of 2020, 7 Mar 2012

* The Revised Expeditionary MIlitary Intelligence Brigade Force Design
Update, 2 Mar 2013

® The Multi-functional Team Modernization Strategy, 29 Mar 2013

* The Total Arny Institutional Training Base Resources Requirenments to
TRADCC, 16 Apr 2012



8.1.3.1.2 Concept Devel opnent and Experinentati on (CD&E)

Not Appli cabl e



8.1.3.1.3 Research and Studi es

Not Appli cabl e



8.1.3.1.4 Policy and CGui dance
The foll owi ng docunents regulate the inplenentation of the TSS for TM CS:

* Arny Regulation (AR) 350-1 Armmy Training and Leader Devel opnent, 18
Dec 2009 (RAR 4 Aug 2011)

* AR 350-38 Training Policies and Managenent for Training Aids, Devices,
Si mul ators, and Sinmnul ations, 28 Mar 2013

e ATP 2-19.5, Miltifunctional Team 14 Jun 2013

* DoD 5240. 1-R, Procedures Governing the Activities of DoD Intelligence
Components That Affect United States Persons, 7 Dec 1982

* FM 2-22.3, Human Intelligence Collector Operations, 06 Sep 2006

* FM 2-91.4, Intelligence Support to U ban OQperations, 20 Mar 2008

* FM 3-36, Electronic Warfare in Qperations, 09 Nov 2012

* TC 2-22.82, Bionetrics-Enabled Intelligence, 21 Mar 2011

e TC 2-91.8, Docunent and Media Exploitation, 08 Jun 2010

* TRADOC Commander's training guidance

* TRADOC Regul ation (TR) 350-70, Arny Learning Policy and Systens, 6 Dec
2011

e TRADOC Panphl et 525-3-1 The United States Arnmy Qperating Concept
2016- 2028, 19 Aug 2010

* TRADOC Panphl et 525-8-2 The U. S. Arny Learning Concept for 2015, 6 Jun
2011

* TRADOC Panphl et 350-70-6 Systens Approach to Training Analysis, 7 Sep
2004

* TRADOC Panphl et 350-70-10, Systens Approach to Trai ning Course and
Cour sewar e Validation, 29 Mar 2004

* TRADOC Panphl et 350-70-12, The Arny Distributed Learning (DL) Guide,
03 May 2013

® USAI CoE Conmander's training gui dance



8.1.3.1.5 Requirenents Generation
The foll owi ng docunents provide the requirenents for TM CS:

* TMCS CDD draft version 2, 03 July 2014



8.1.3.1.6 Synchroni zation

TM CS training devel opment requirenents will synchronize with the DCGS-A,
Prophet, CHARCS, Bionetrics, and Forensics training requirements. NSTID
wi Il coordinate with USAI CoE Lesson Learned office and previously fiel ded
units to devel op up-to-date sel f-devel opnent training.



8.1.3.1.7 Joint Training Support

Not Appli cabl e



8.1.3.2 Evaluation



8.1.3.2.1 Quality Assurance (QA)

Not Appli cabl e



8.1.3.2.2 Assessments

NSTID wi Il reassess the self-devel opnent products annually to ensure
changes to the systemare reflected in the training.



8.1.3.2.3 Custoner Feedback

Custoner feedback plays an inportant role in inproving training devel opnent
and future training. The TM CS supported KN Wb Site will al so provide
support to units. The site will provide a digital library with up-to-date
techni cal manual s and quick reference guides. The site will contain a
[isting of all CECOM | ocal area representatives, NSTID POCs, and feedback
forns.

NSTI D col l ects AAR /feedback fromusers on the I KN website through forns
sent to the POC |i sted.



8.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

Lessons | earned and AAR data support efficient and effective TM CS training
by identifying strengths and weaknesses observed in the operationa
envi ronnent .

® USAI CoE Lessons Learned team and the CALL collect and anal yze data
froma variety of current and historical sources, including Arny
operations and training events. CALL dissem nates this information and
rel ated research materials to Soldiers through a variety of print and
el ectroni c nedi a.

* Users use AARs, sent to POCs, to provide feedback to inprove training
at the individual |evel.

* NSTID will provide Lessons Learned/ AAR comments to the field.



8.1. 3.3 Resource Processes

Institutional or operational donmains resource all itens required to support
sel f -devel oprment trai ni ng.



A M| estone Annex

PAGES

TRAI NI NG DEVELOPMENT M LESTONE PAGE REQUI REMENTS CONTROL SYMBOL
SCHEDULE - SHEET A

SYSTEM

™ CS

ACAT

OFFI CE SYMBOL |AS OF DATE

July 2014

PO NTS OF CONTACT

NAVE OFFI CE SYMBOL

TELEPHONE

MATERI EL  COMVAND

TRADCC PROPONENT

TCM COL Carey ATZS-CDI - A DSN. 821-2165 COM
520- 533- 2165
CD: M ATZS-CDI - A DSN. 821-3022 COM
Laganosky 520- 533- 3022
TD: | MAJ Jensen| ATZS-CDI-N DSN: 879-6551 COM
520- 538- 6551
ATSC:

SUPPORTI NG PROPONENTS

| TEM

DATE

RESPONSI BLE AGENCY/ POC

TELEPHONE




SMVP:

CDD 3 July 2014 COL Carey| ATZS-CDI-A | DS\ 821-2165 COM
(draft) 520- 533- 2165

| LSMP:

TTSP:

QPRI :

BA P:

NETP:

COMMVENTS:

TRAI' NI NG DEVELOPMENT PACE OF | REQUI REMENTS CONTROL SYMBCL
M LESTONE PAGES




SCHEDULE - SHEET B

SYSTEM TRADOC SYMBOL AS OF DATE

TRAI NI NG PACKAGE
ELEMENT/ PRODUCT

M LESTONES BY QUARTER
LEGEND:

FY FY FY FY

1Q] 2Q | 3Q| 4Q| 1Q| 2Q| 3Q| 4Q| 1Q| 2Q| 3Q| 4Q| 1Q| 2Q| 3Q

4Q




NOTE: |dentify TRAI NI NG DEVELOPMENT M LESTONES . TRADOC FORM 569-1-R-E
provides a detailed |ist of typical training devel opnent products required
to support systemtraining integration

COMMVENTS:

NOTE: The following table is optional; however, it is useful for
popul ati ng SHEET B above and provi des greater detail for each mlestone.
If not used, delete fromthis section before submitting for staffing.

I ndi vi dual Training Plan
(Per each 1 TP)




M | est one:

Dat e

1. Initial
I ndi vi dual Training Plan
(1 TP) submtted.

2. Annotated task
list submtted.

3. Course
Admi ni strative Data
(CAD) submitted.

4. Training
Progr am Wor ksheet (TPW
submitted.

5. | TP submitted.

6. PO submtted.

7. Digitized copy
ar chi ved.




8. Resident
course start date (NLT
12 nonths after FUE).

Ar my Cor r espondence
Cour se Program

(Only as a DL portion of
a TATS course)

M | est one:

Dat e

1. Requirenent
identified and subnmitted
for approval .

2.  Requirenent
approved by HQ TRADCC.

3. Devel opnent
initiated.

4. Advance
br eakdown sheet
submitted.




5. Digitized
caner a-ready copy (CRO
submi tted.

6. Subcourse
mat eri al ready for
replication/distribution.

Fi el d Manual s ( FMs)

M | est one:

Dat e

1. Requirenents
i dentifi ed.

2. Draft FM
changes val i dat ed.

3. FMoutlines
appr oved.

4. FM
coordi nating draft




conpl et ed.

5.
Print/digitization
request initiated.

6. Approved
digitized CRC submitted.

7.
Replication/distribution
conpl et ed.

Armmy Training Literature

Not e: | ncludes the

Sol di ers' Manual (SM,
Trai ners' Quide (TG,
and Arny Training and
Eval uati on Program
(ARTEP) products.

M | est one:

Dat e

1. Analysis
conpl et ed.




2. Draft SM
ARTEP MIP, and TG

3. ATSC staffing.

4. Digitized/ CRC
subm tted.

5.
Repl i cation/distribution
conpl et ed.

Interactive Miltinedia
I nstruction
(IM)/Di stance Learning

M | est one:

Dat e

1. Requirenents
identified and submitted
for approval .

2. Requirenents
approved by ATSC and




TRADCC.

3. Resour ces
i denti fi ed.

4. Courseware
devel oped and val i dat ed.

5. Master
materials to ATSC for
replication and
di stribution.

6.
Repl i cati on/distribution
conpl et ed.

Trai ning Effectiveness
Anal ysi s (TEA)

(Conduct ed i n-house, by
contract, Training

Devel opnent and Anal ysi s
Activity [ TDAA], TRADCC
Anal ysi s Center [TRAC,
or Program Manager [PM)




M | est one:

Dat e

1. TEA during
capabilities
devel opnent .

2. TEA updat ed
for M| estone Decision
Revi ew A.

3. TEA updat ed
for M| estone Decision
Revi ew B.

4, TEA updat ed
for M| estone Decision
Revi ew C

5. Post - Fi el di ng
TEA (PFTEA) pl anned.

Armmy Visual |Information
Pr oducti on and

Di stribution Program

( DAVI PDP)




M | est one:

Dat e

1. High risk
t asks and j obs
i dentified.

2. Storyboards
val i dat ed.

3. DAVI PDP
requi renents subnitted
to ATSC.

4. Requirenents
approved by DA

5. Production
initiated.

6.
Replication/distribution
conpl et ed.

Trai ning Aids, Devices,




Si mul ators, and
Si nul ati ons

( TADSS)

M | est one:

Dat e

1. High risk,
hard-to-trai n tasks
i dentified.

2. Need for TADSS
i denti fi ed.

3. TADSS concept
val i dat ed.

4. TADSS
i ncorporated into the
STRAP (part of the
CATS)

5. Analytica
j ustification using the
TEA provi ded.




6. TSS CDDY CPD
devel oped, if required.

7. TADSS

ef fecti veness val i dat ed.

8. TADSS
i ncorporated into the
| CD, CDD, CPD, STRAP

9. MOS- speci fic
nm | est ones/ requirenents
for TADSS devel oped and
i ncorporated in the
i ntegrated training
strategy (ITS).

Training Facilities and
Land

M | est one:

Dat e

1. Range and
facility requirenents
i dentified.




2. Identification
of construction
requi renents conpl eted

3. Construction
requi renents subnitted
to MACOM

4. Requi renment s
val i dat ed and updat ed.

5. Supporting
requi renents identified
and availability
coor di nat ed

6. Install ation
and ot her construction
requi renents subnitted
to

MACOM

7. Ref i ned
construction
requi renents and range
criteria forwarded to
MACOM | MA, Chief of
Engi neers




8. Construction
initiated.

Trai ni ng Anmruni tion

M | est one:

1. Ammruni tion
i denti fi ed.

2. Initial
amuni ti on requirenments
val i dat ed.

3. Requi renment s
i ncluded in the ORD.

4, Ammuni tion
i tem devel oped.

5. Val i dati on




and test conpleted.

6. Ammuni ti on
requi renents identified
in the ITP.

7. Requi renent s
provided to
i nstal |l ati on/ MACOM
nanager .

8. Requi rement s
i ncluded in DA Pam
350- 38.

9. Pr oducti on
ent er ed.

Tr ai ni ng Equi pnent

M | est one




Trai ni ng Services

M | est one

1. Contract or
Logi stic Support

2. Cont ract or
NET Support

3. Cont ract or
DET Support




B Ref erences



C Coordi nati on Annex

Comment s
Summary of
Accept ed/ :
Comrent s ) Rati onal e for
i i ) Rej ect ed
Organi zat i on/ POC Submitted
(Dat e) (A/'SI O Non- Accept ance

Accept ed | Rej ected
- S C

A‘S‘CASCASC

vl.2.3 Richard P

Docunent
At hanas
Accepted As OO0 0|0 O0fO0] -
2015/ 02/ 04 - .
Witten
2015/ 02/ 06
vl.2.2 Richard P
At hanas No Commrent s
. ofojoOo|OfoO0] O] -
2014/ 12/ 09 - Subm tted
2014/ 12/ 12
vli. 2.1 roval s -
App Docunent
James A Cal | ahan
Accept ed As 0| 0|00 O0fO0] -
2014/ 12/ 05 - .
Witten
2014/ 12/ 15
vl.2 Arny - USASCC
No Commrent s

2014/ 10/ 01 - . ofojoOo|OfoO0] O] -
Subm tted
2014/ 10/ 31

vl.2 Arny - USAREUR Docunent
2014/ 10/ 01 - Accepted As O|O0|O0|O0]|] OfO0O] -
2014/ 10/ 31 Witten

vli.2 Arny - USARC G/

(US Arny Reserve
No Commrent s
Cnd) ofofofO|O0O]|O0O]|-

Submi tted
2014/ 10/ 01 -
2014/ 10/ 31
vl.2 Arny - USAVA

No Comrent s

2014/ 10/ 01 - i 0| 0] 0| 0] 0] O] -
Subm tted
2014/ 10/ 31




vl.2 Arny - USAACE -
Avi ati on School
2014/ 10/ 01 -
2014/ 10/ 31

Document
Accepted As
Witten

vl.2 Arny - US Joint
For ces Command

Net - C2

2014/ 10/ 01 -

2014/ 10/ 31

No Commrent s
Subm tted

vi.2 Arny -
TRADOC_ARCI C
2014/ 10/ 01 -
2014/ 10/ 31

No Comrent s
Submi tted

vl.2 Arny - TRADOC
G3/5

2014/ 10/ 01 -

2014/ 10/ 31

No Comrent s
Subm tted

vl.2 Arny - TRADCC
Conmand Saf ety
Ofice

2014/ 10/ 01 -

2014/ 10/ 31

No Comment s
Subm tted

vl.2 Arny -
TCM Virtual (CS/ CSS)

2014/ 10/ 01 -
2014/ 10/ 31

No Commrent s
Subm tted

vli. 2 Arny - TCM SBCT

2014/ 10/ 01 -
2014/ 10/ 31

Document
Accepted As
Witten

vl.2 Arny - TCM Live

2014/ 10/ 01 -
2014/ 10/ 31

No Comrent s
Subm tted




vi.2 Arny -

TCM Gani ng No Commrent s
2014/ 10/ 01 - Submi tted
2014/ 10/ 31
vl.2 Arny - TCM ABCT

No Comrent s
2014/ 10/ 01 - Subm tted
2014/ 10/ 31
vi.2 Arny - TCM

Docunent
TADLP

Accept ed As
2014/ 10/ 01 - .

Witten
2014/ 10/ 31
vi.2 Arny - TCM I TE

No Comrent s
2014/ 10/ 01 - .

Subm tted
2014/ 10/ 31
vli.2 Arny - TCM
Intel Sensors No Comments
2014/ 10/ 01 - Subm tted
2014/ 10/ 31
vli.2 Arny - TCM
Constructive No Comments
2014/ 10/ 01 - Subm tted
2014/ 10/ 31
vli.2 Arny - TCM ATI S

No Commrent s
2014/ 10/ 01 - Subm tted
2014/ 10/ 31
vl.2 Arny - Space &
M ssi |l e Def ense

No Comment s
Command .

Subm tted
2014/ 10/ 01 -
2014/ 10/ 31
vl.2 Arny - SCoE Docunent
2014/ 10/ 01 - Accepted As
2014/ 10/ 31 Witten




vi.2 Arny - PM UAS

2014/ 10/ 01 - o OF»mTents
2014/ 10/ 31 Submi tted
vli.2 Arny - PM SCIE

2014/ 10/ 01 - No @mnts
2014/ 10/ 31 subm tted
vi.2 Arny - PM

PROPHET No Commrent s
2014/ 10/ 01 - Subm tted
2014/ 10/ 31

vli.2 Arny - PM Fi xed

W ng No Conment s
2014/ 10/ 01 - Subm tted
2014/ 10/ 31

vi.2 Arny - PM

DCGS- A No Conment s
2014/ 10/ 01 - Subm tted
2014/ 10/ 31

vli.2 Arny - PM AWPV Docunent
2014/ 10/ 01 - Accepted As
2014/ 10/ 31 Witten
vi.2 Arny - PMAIr

Warri or No Conment s
2014/ 10/ 01 - Submi tted
2014/ 10/ 31

vli.2 Arny - PEO STRI

Cust onmer Support Docunent

G oup Accepted As
2014/ 10/ 01 - Witten

2014/ 10/ 31

vli.2 Arny - PEO
M ssil es and Space

No Commrent s




(1 AVD)
2014/ 10/ 01 -
2014/ 10/ 31

Subm tted

vli.2 Arny - PEO C3T
PM TR

2014/ 10/ 01 -

2014/ 10/ 31

No Comment s
Subm tted

vl.2 Arny - PEO C3T
PM MC, RMD

2014/ 10/ 01 -
2014/ 10/ 31

No Comment s
Submi tted

vli.2 Arny - PEO
Avi ati on

2014/ 10/ 01 -
2014/ 10/ 31

No Commrent s
Submi tted

vi.2 Arny - MBCOE -
MANSCEN

2014/ 10/ 01 -

2014/ 10/ 31

Docunent
Accept ed As
Witten

vl.2 Arny - MCE -
Infantry & Arnor
School

2014/ 10/ 01 -
2014/ 10/ 31

Docunent
Accept ed As
Witten

vl.2 Arny - MOCOE,
DOT- S

2014/ 10/ 01 -
2014/ 10/ 31

No Comrent s
Subm tted

vi.2 Arny - LD&E
2014/ 10/ 01 -
2014/ 10/ 31

No Comment s
Subm tted

vli.2 Arny - | MCOM
2014/ 10/ 01 -
2014/ 10/ 31

Docunent
Accepted As
Witten




vl.2 Arny -
M1l Intelligence

| CoE -

No Commrent s
=Elnae] Subni t t ed
2014/ 10/ 01 -

2014/ 10/ 31

vli.2 Arny - Human

Resour ce Command

(HRO) No Comrent s

Subm tted
2014/ 10/ 01 -

2014/ 10/ 31
vli.2 Arny - HQDA &
- Alternate PCC

0 4 0
2014/ 10/ 01 -

2014/ 10/ 31
vli.2 Ar - A G2

my HQD No Commrent s
2014/ 10/ 01 - .

Subm tted
2014/ 10/ 31
vl.2 Arnmy - HQDA
G 1/ APV Only No Conment s
2014/ 10/ 01 - Subm tted
2014/ 10/ 31
vl.2 Arnmy - HQDA DCS
G8 No Commrent s
2014/ 10/ 01 - Subm tted
2014/ 10/ 31
vli.2 Arny - HQ
| NSCOM G3, NWD No Comments
2014/ 10/ 01 - Subm tted
2014/ 10/ 31
vli.2 Arny - FCoE -

. . Docunent
Field Artillery

Accepted As
2014/ 10/ 01 - .

Witten

2014/ 10/ 31

vl.2 Arny - DAMO TRS

No Commrent s




2014/ 10/ 01 -
2014/ 10/ 31

Subm tted

vl.2 Arny - CYBER
CoE - Signal School
2014/ 10/ 01 -
2014/ 10/ 31

vl. 2 Arny - CYBER
CoE - OCOs

2014/ 10/ 01 -
2014/ 10/ 31

Document
Accepted As
Witten

vli.2 Arny - CTCD
2014/ 10/ 01 -
2014/ 10/ 31

No Comrent s
Submi tted

vl.2 Arny - Conbined
Arnms Center

2014/ 10/ 01 -

2014/ 10/ 31

No Commrent s
Subm tted

vli.2 Arny - CACT,;
Tr ai ni ng Managenent
Dir

2014/ 10/ 01 -
2014/ 10/ 31

Docunent
Accept ed As
Witten

vl.2 Arny - Brigade
Moder ni zati on Cnd
(BMO)

2014/ 10/ 01 -
2014/ 10/ 31

No Commrent s
Submi tted

vl.2 Arnmy - AVNCoE
Avi ation Logistics
School

2014/ 10/ 01 -
2014/ 10/ 31

No Comment s
Subm tted

vli.2 Arny - ATSC
TSAlI D
2014/ 10/ 01 -

No Comment s
Subm tted




2014/ 10/ 31

vli.2 Arny - ATSC
Fi el ded Devi ces
2014/ 10/ 01 -
2014/ 10/ 31

No Commrent s
Subm tted

vi.2 Arny -
ARNG RMQ RA
2014/ 10/ 01 -
2014/ 10/ 31

Docunent
Accept ed As
Witten

vli.2 Arny - Arny
Nati onal Guard
2014/ 10/ 01 -
2014/ 10/ 31

No Comment s
Subm tted

vli.2 Arny - Arny
Mat eri al Command
(AMD), G3

2014/ 10/ 01 -
2014/ 10/ 31

No Comrent s
Subm tted

vli.2 Arny - AVEDD
Center & Schoo
2014/ 10/ 01 -
2014/ 10/ 31

Docunent
Accept ed As
Witten

vl.1l Peer - USASOC
2014/ 08/ 22 -
2014/ 09/ 12

No Comrent s
Subm tted

vl.1l Peer - USAACE -
Avi ation Schoo
2014/ 08/ 22 -

2014/ 09/ 12

Document
Accepted As
Witten

vl.1l Peer - CYBER
CoE - OCOs

2014/ 08/ 22 -
2014/ 09/ 12

No Comrent s
Subm tted

vl.1l Peer - SCoE




2014/ 08/ 22 - No Comment s
2014/ 09/ 12 Subnitted
vl. 1l Peer - MSCoE -
MANSCEN
4 0 0
2014/ 08/ 22 -
2014/ 09/ 12
vl.1l Peer - MZXE -
Infantry & Arnor Docunent
School Accept ed As
2014/ 08/ 22 - Witten
2014/ 09/ 12
vl.1l Peer - MCCoE,
DOT- S No Commrents
2014/ 08/ 22 - Subnitted
2014/ 09/ 12
vl.1l Peer - |CoE -
M1l Intelligence
No Comment s
School ;
Subnitted
2014/ 08/ 22 -
2014/ 09/ 12
vl.1l Peer - FCoE-
ADA Schoo
5 0 0
2014/ 08/ 22 -
2014/ 09/ 12
vl.1l Peer - FCoE -
. . Document
Field Artillery
Accepted As
2014/ 08/ 22 - .
Witten
2014/ 09/ 12
vl.1 Peer - CYBER
CoE - Signal School No Conments
2014/ 08/ 22 - Subnitted
2014/ 09/ 12
vl.1 Peer - BCT CoE
- Fort Jackson, SC No Comment s

2014/ 08/ 22 -

Submitted




2014/ 09/ 12

vl.1 Peer - AVNCoE
Avi ation Logistics
School

2014/ 08/ 22 -

2014/ 09/ 12

No Comment s
Subm tted

Key

Conpl et ed Revi ew wi th Coment s

Conpl et ed Revi ew, No Comments

Active Review Cccurring




DEPARTMENT OF THE ARMY
UNITED STATES ARMY INTELLIGENGE CENTER OF EXCELLENGE
1903 HATFIELD STREET
FORT HUACHUCA, ARIZOMNA 85613-T000

ATZS-DCT 4 December 2014

MEMORANDUM FOR Director, New Systems Training and Integration Directorate
{ATZS-CDI-N), 550 Cibeque Strest, Ft. Huachuca, AZ 85613-7017

SUBJECT: Approval of System Training Plan (STRAP) for the Terrestrial Mult-
intelliegence Collection System (TMICS)

1. The TMICS STRAP is approved. Approved STRAP will be posted to the Central
Army Registry (CAR) website: www.adtdl army.mil.

2. Point of contact for this STRAP is Mr. Stephen McFarland, NSTID STRAP Manager
(620) 533-5387 (DSN 821), stephen.jmcfariand.civ@mail.mil.

COL, M|
Deputy Commander, Training



