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Instructor information for the scenario questions:

1.  What factors are you needing to balance as you take action?

Certainly the first and foremost factor to be dealt with is the need to acquire an accurate accounting of what took place.  Why are the accounts of the incident not agreeing with one another?  You must find out immediately.  Another related issue is “How did the detainee become so seriously injured?”  The Commander needs to maintain a balance of loyalty to his troops while at the same time discovering the truth about what happened.  He needs to keep to his duty to the mission, Army Regulations, and the Geneva Convention standards.  What makes this an ethical dilemma is the degree to which you will pursue your duty to discover the truth to the best of your ability and the degree to which you will exercise personal integrity: will you seek full disclosure, no matter what it may mean for your NCOs and your perceived loyalty to the unit?  Or will you disavow and ignore some conflicting information in order to cover, hide, and attempt to move on with the mission in spite of this seemingly temporary difficulty?

2.  What obligations do you need to uphold?


These have been mentioned in 1 above.  In addition to the obvious obligation to fulfill your responsibility to Army-military Regulations and Geneva Convention standards, you need to emphasize the Army values of Duty and Integrity, even Personal Courage in the face of possible disciplinary consequences for the soldiers involved.

3.  What might be the consequences of not getting this as right as possible from the beginning?


The obvious consequences of “not getting this right” might be similar to the after-effects of the Abu Ghraib scandal.  This is called second and third order effects, long term ripples of repercussion and negative public relations related to the performance of the mission that undermine the public trust that must be maintained in order to support the overall strategic goals.

4.  To which Army values are you going to give precedence?


This has also been discussed in already in 1 and 2 above.  In reality, all of the Army values interact either directly or indirectly with the resolution of the situation.  The issue of Loyalty is prominent in that you are answering the question “Loyal to whom (the NCOs and members of the unit who you wish to support, even in the midst of possible serious error on the part of “one of our own”), the unit as a whole, the larger command and its mission?” Selfless Service is also involved in that a Commander or staff officer frequently must take action that is in contrast to what you initially or naturally want to do.  As a commander you would possibly be tempted to exercise a short term mercy toward an NCO who has made a mistake but who in the past had performed with excellence and superiority.  By overlooking or not thoroughly investigating the cause of the detainee injury, you spare the NCO possible disciplinary and UCMJ career-ending action and you appear to support the members of your unit.  You would in reality be seeking to gain self-serving and continued support and positive relationship with your NCO leadership by overlooking the incident, but in doing this you would possibly unintentionally communicate an acceptance of illegal physical treatment and abuse of detainees.

