ART 2.3.5.4.2 Conduct Support to Personnel Recovery Planning,

Preparation, and Execution

To accomplish the mission, the command and staff ensure resources
are available to collect, analyze, and produce intelligence for the
planning and execution of personnel recovery operations. The
personnel recovery (PR) intelligence support team immediately
identifies the appropriate assets to best satisfy the commander’s
critical information requirements for PR from the available resources.
To accomplish this, the team is familiar with every sensor’s capabilities
and limitations so they can adjust sensor taskings to ensure the
optimal resource usage in real time. The intelligence, surveillance, and
reconnaissance (ISR) support starts with receiving and analyzing
information from the unit reporting the isolated, missing, detained, or
captured (IMDC). Then the effort focuses on receiving, processing,
fusing, and analyzing information originating from organic collectors
and theater, joint, and national agencies and organizations. It is critical
that coordination with higher headquarters is established to assist in
PR operations. (FM 3-50.1) (USACAC)

NO. Scale Measure

01 Yes/No | The command and staff ensured resources were made
available to collect, analyze, and produce intelligence
for planning and executing PR operations to retrieve
IMDC personnel (to include contractors and Army
civilians).

02 Yes/No | The staff developed a PR plan and included PR in the ISR
plan.

03 Yes/No | Staff was comprised of adequately trained PR personnel.

04 Yes/No | The staff tasked identified resources in accordance with
the ISR annex and PR annex of the operation order.

05 Yes/No | The available assets best satisfied the requirements
identified.

06 Yes/No | The available assets best satisfied the requirements
tasked in the order.

07 Yes/No | The Intelligence assets allocated to PR were adequate
for mission accomplishment.

08 Yes/No | Unit received report of IMDC personnel.

09 Yes/No | Unit standing operating procedures IMDC report




standards were met when notified of IMDC personnel.

10 Yes/No | The information on the IMDC incident was sufficient to
begin PR.

11 Yes/No | Units executed their be-prepared and on-order PR tasks
per the operation order.

12 Yes/No | Unit established PR intelligence and communications
architecture and network.

13 Yes/No | PR intelligence and communications architecture and
network were adequate.

14 Yes/No | The ISR plan required significant adjustment.

15 Yes/No | Unit completed after action review of PR plan and
operation.

16 Yes/No Unit implemented the lessons learned from the after
action review into future PR planning.

17 Yes/No | The PR plan was adequate to accomplish the mission.

18 Yes/No | Higher headquarters assets were required to cover gaps
in the PR plan.

19 Time To report IMDC personnel.

20 Time For subordinate units to reorient, move into position, or
reposition to execute be prepared and on order PR
tasks.

21 Time To request and task assets (higher or adjacent) to
reorient, move into position, or reposition to execute
their PR taskings.

22 Time To establish the PR intelligence architecture and
network.

23 Time To establish the PR communications architecture and
network.

24 Time For staff to significantly readjust the ISR plan.

25 Time To issue the updated plan and to execute the updated
plan.

26 Percent | Of significant adjustment the ISR plan required.

Supporting Collective Tasks:

Task
No.

Title

Proponent | Echelon




