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PREFACE


Purpose:  This training support package provides the instructor with a standardized lesson plan for presenting instruction for:

TASK NUMBER:  551-88N-0004



TASK TITLE:  Coordinate Unit Movement



CONDITIONS:  You have received a warning order directing your unit to prepare to deploy in support of an Army or Joint mission.  Given:  Unit SOP and unit movement directives.



STANDARD:  Establish liaison with all agencies involved in your unit’s movement of personnel and equipment, determine coordinating responsibilities, and request transportation to support the movement.  The unit must be prepared to move to the port of embarkation (A/SPOE) without delay upon receipt of the movement order to arrive on the date as specified by the movement order.
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Coordinate Unit Movement

SECTION I.

ADMINISTRATIVE DATA
All Courses

Including This

Lesson

COURSE NUMBER(S)

_________________


COURSE TITLE(S)

_OAC_________________________



Task(s)

Taught or

Supported

TASK NUMBER

551-88N-0004


TASK TITLE

Coordinate Unit Movement


Reinforced

Task(s)


TASK NUMBER

_________________


TASK TITLE

___________________________



Academic

Hours:
The academic hours required to teach this course are as follows:


Presentation
Summary

Test
TOTAL HOURS

PEACETIME

HOURS/METHOD
1:20/CO

  :10/CO

 :30/TE

                2.00  Hours
MOBILIZATION

HOURS/METHOD
1:20/CO

  :10/CO

 :30/TE

                              2:00  Hours

Test Lesson Number
[List the lesson number in which the terminal learning objective of this lesson is tested and the test results are reviewed with the students.]



HOURS
LESSON NO.


Testing:
________

________
_______________

_______________


Review of test results:


________
________________

Prerequisite

Lesson(s)
LESSON NO.

NONE                       

LESSON TITLE

____________________________________

Clearance

and Access

There are no clearance or access requirements for this lesson.

References


Number


Title
Date


FORSCOM Reg 55-1
Unit Movement Planning
1 Oct 1995




DOD 4500.9 R
Defense Transportation Regulation
(DRAFT)




DOD 5030.49 R
United States of America

Customs Inspections


May 1977



Student Study

Assignments
NONE

Instructor

Requirements
NONE

Additional

Support

Personnel

Requirements

NONE

Equipment

Required

NONE

Materials

Required
INSTRUCTOR MATERIALS:  Reference(s), overhead projector.

STUDENT MATERIALS:  Note pads and pencils.



Classroom, Training Area, and Range Requirements

This instruction can be given in either a classroom or field environment.

Ammunition

Requirements

None

Instructional

Guidance


Note:  Before presenting this lesson, instructors must thoroughly prepare by studying this lesson and identified reference material.



Proponent

Lesson

Plan

Approvals


Name

Henry J. Shepard, Jr.
Rank

GS-12
Position

Instructional Systems Specialist
Date

16 April 1998

ENVIRONMENTAL STATEMENT

AR 200-1 delineates TRADOC responsibilities to integrate environmental requirements across DTLOMs and ensure all training procedures, materials and doctrine include sound environmental practices and considerations.  The Army’s environmental vision is to be a national leader in environmental and natural resource stewardship for present and future generations as an integral part of all Army missions.  This Training Support Package meets this standard.

SAFETY STATEMENT
Accidents are an unacceptable impediment to Army missions, readiness, morale, and resources.  Decision makers at every level will employ risk management approaches to effectively preclude unacceptable risk to the safety of personnel and property affiliated with this course.

SECTION II.

INTRODUCTION

Method of instruction:  CO.  Instructor to student ratio is 1: Per Class.

Time of instruction:  2.0 hours.


Motivator

Coordination is the “glue” that ties movement planning, preparation, and execution together to conduct a successful unit move.  Few missions fail because of over-coordination, and it’s an axiom that inadequate coordination can be found, more often than not, when missions encounter problems.  All the complex planning factors dilenated in a unit movement plan can be severely encumbered by inadequate coordination efforts.  The success of your unit in its mission will depend on your ability to minimize systemic bottlenecks and delays due to inefficiency.  Your professional approach to the coordination effort is the key to mission accomplishment.



Terminal

Learning

Objective
Note:  Inform the students of the following terminal learning objective requirements.

At the completion of this lesson you will possess the necessary knowledge to execute the coordination efforts required to prepare your unit to successfully deploy personnel, vehicles and equipment for shipment in support of an Army or Joint mission.



Note:
Show Viewgraph VG-A-1 (Terminal Learning Objective)



ACTION:
Identify Preparation Requirements for a Unit Movement.



CONDITIONS:
In a classroom environment, as leader of a company size element, given a warning order directing your unit to prepare to deploy in support of an Army or Joint mission, and given Unit SOP and unit movement directives.



STANDARD:
Correctly answer seven of the 10 questions on a multiple choice test regarding the identification of preparation requirements for a unit movement.

Safety

Requirements

Classroom training involves no special safety requirements.  However,

as this training covers instruction on the handling of some hazardous materials, these problems are addressed during the course of instruction.



Risk

Assessment

Level
Low.  (Classroom training involves no risk.)

Environmental

Considerations

None required for this lesson.

Evaluation

Following presentation of this instruction, the student will be tested on unit movement coordination procedures.  The test is written exam in which the student demonstrates knowledge of performance measures taught in this block of instruction.  The test requires a half hour to complete.  A satisfactory score on the test is earned by answering 70% of the test questions accurately.



Instructional

Lead-in




SECTION III.
PRESENTATION

Note:

Inform the students of the enabling learning objectives requirements.

A.
ENABLING LEARNING OBJECTIVE A

ACTION:
Identify unit movement planning coordination requirements.



CONDITIONS:
In a classroom environment, as leader of a company size element, given a warning order directing your unit to prepare to deploy in support of an Army or Joint mission, and given Unit SOP and unit movement directives.



STANDARD:
Establish liaison with all agencies involved in the unit movement of personnel and equipment and determine coordinating responsibilities and request transportation to support the movement.  The unit must be prepared to move to the port of embarkation (A/SPOE) without delay upon receipt of the movement order to arrive on the date as specified by the movement order.

Note:
Show Viewgraph VG-A-2  (Enabling Learning Objective A)



1.
Learning Step/Activity
Review FORSCOM/ARNG Regulation 55-1.

(Hereafter referred to as FR 55-1)




Method of Instruction:  CO.  Instructor to Student Ratio is 1: Per Class.
Time of  Instruction:  :50
Media:  Viewgraph.


Note:
Show Viewgraph  VG-A-3 (FR 55-1)




a.  Review FR 55-1’s U.S. Army Forces Command (FORSCOM), the Continental United States Armies (CONUSA), U.S. Army Reserve Command (USARC), and Army National Guard command structures to determine the step-by-step procedures for a unit movement involving those echelons.




(1)  This essential publication delineates the specific coordination requirements that must be established between and among deploying units and the organizations that support unit movements




(2).  In those cases when the requirements are not spelled out, it is embedded or implied in the task.




b.  Before proceeding with coordination elements, ensure a properly trained Unit Movement Officer is appointed and prepared to shepherd the unit through the complex unit deployment process.  Ensure unit movement plans are current and briefed up through the chain of command.  Your coordination efforts will be inadequate to the task if these two fundamental primary responsibilities remain unmet.




c.  The unit makes no direct contact with FORSCOM, the CONUSA or STARC, however, a brief overview of “top down” movement responsibilities can be invaluable to the unit movement coordinator’s vision of the task.




(1)  FORSCOM is the focal point for coordinating the directives and information flow from the Army and other major commands down to unit and installation level.




(2)  FORSCOM supports the theater CINCs by coordinating the deployment of CONUS based active forces and by supporting the mobilization and deployment of Army National Guard (ARNG) and U.S. Army Reserve (USAR) units.




(3)  FORSCOM coordinates with the theater commander, CONUSA and the U.S. Army Reserve Command (USARC) to plan unit redeployments and demobilization.



Note:
Show Viewgraph VG-A-4 (CONUSA)




(4)  The CONUSAs coordinates unit movements within their geographical areas of responsibility to ensure supportability by all commands concerned.




(5)  CONUSAs help coordinate with State Areas Commands (STARC) and USARC with planning guidance and training programs associated with unit movement planning and procedures for the submission of the automated equipment list (AUEL).




(6)  CONUSAs  maintain, coordinate and publish the emergency highway traffic regulation (EHTR) plan with the STARC Defense Movement Coordinator (DMC).  They coordinate the interests of DOD installations and activities within their geographical area when directed by FORSCOM.




(7)  The CONUSAs provide port liaison to the seaports of embarkation (SPOE) and seaports of debarkation (SPOD) to assist Military Traffic Management Command’s (MTMC) Transportation Terminal Brigades (TTB), the installations and the deploying and redeploying forces.




(8)  The Port Liaison Element provides coordination between CONUSAs and the port commander for destination of unit equipment arriving at the SPOD during redeployment and provides information on U.S. Customs activities.



Note:
Show Viewgraph VG-A-5 (STARC)




(9)  The STARC appoints its Defense Movement Coordinator (DMC)

and coordinates its subordinate unit deployment movement plans with the mobilization and deployment plans biannually to ensure plans adequately address movement requirement




(10)  The STARC manages the national highway network via the State

Movement Control Center (SMCC).




(11)  Ensures subordinate units maintain updated unit movement data.




(12)  Provides movement/deployment support to unit movement

officers.



Note:
Show Viewgraph VG-A-6 (USARC)




e.  Coordinate unit movement data with the USARC UMC.




(1)  The USARC appoints a Unit Movement Coordinator (UMC) to monitor and coordinate unit movement activities within the USARC.




(2)  The USARC ensures that unit movement data is updated and subordinate units are prepared for deployment.




(3)  The USARC ensures movement plans of subordinate units are coordinated with supporting installation and mobilization station UMCs.




(4)  Provides movement/deployment support to unit movement

officers.



Note:
Show Viewgraph VG-A-7 (Installation UMC)




f.  Establish liaison with the supporting installation UMC.  This office is the primary point of contact for coordination between the deploying unit, the installation and other commands for overall transportation support.




(1)  Supporting Installation UMCs coordinate transportation and movement documentation.




(2)  They coordinate installation arrival and departure times.




(3)  They coordinate shipment mode configuration through the SPOE.




(4)  They coordinate clearances for the movement of convoy traffic on public highways.




(4)  Provides movement/deployment support to unit movement

officers.



Note:
Show Viewgraph VG-A-8 (Equipment Storage Site)




g.  Coordinate with the appropriate equipment storage site to determine blocking, bracing, packing, crating and tiedown (BBPCT) requirements.



Note:
Show Viewgraph VG-A-9 (Commercial Transportation)




h.  Request commercial transportation to support a unit move.




(1)  Active units:  Contact the Unit Movement Coordinator

(UMC) in the Installation Transportation Office.  The UMC is the primary intermediate level agent and key deployment player, whose responsibilities include, among other things, coordinating commercial transportation according to routing instructions received from TRANSCOM.




(2)  Reserve units:  Contact the UMC at the USARC.




(3)  National Guard units:  Contact the DMC at the STARC.

B.


ENABLING LEARNING OBJECTIVE B



ACTION:
Prepare for customs inspections.



CONDITIONS:
In a classroom environment, as leader of a company size element, given a warning order directing your unit to prepare to deploy in support of an Army or Joint mission, and given Unit SOP and unit movement directives.



STANDARD:
Prepare personnel baggage, unit vehicles, equipment and supplies for successful clearance through the customs process without any delays which interfere with the timely movement of the unit through the port of embarkation (A/SPOE).

Note:
Show Viewgraph VG-A-10 (Enabling Learning Objective B)



1.
Learning Step/Activity 1.
Prepare for the inspections..



Method of instruction:  CO.  Instructor to student ratio is 1: Per class.

Time of Instruction:  :30
Media  Viewgraph.


Note:
Show Viewgraph VG-A-11 (Customs Inspections)



a.  Alert the military customs inspector (MCI), the U.S. Customs Service (USCS) or the local-national customs service and establish a date and location for the customs examination.




(1)  DOD 4500.9R, Defense Transportation Regulation, Part II 

(DRAFT) provides directive guidance regarding customs inspections for units moving to and from overseas.  The requirement for Department of Defense customs inspections is found in DOD 5030.49R, United States of American Customs Inspections.  Particular export requisites are delineated in the Code of Federal Regulations, CFR 15 and particular import guidance is found in CFR 19.




(2)  Certainly, there tends to be more of am emphasis on customs

requirements during the redeployment phase of a deployment operation, however, the following guidance needs to be considered even during the initial coordination of unit moves.  You will discover, though FR 55-1 omits instruction regarding customs guidance, these instructions are prudent and sensible steps.




b.  Prepare a list of items to be inspected, to include baggage, equipment, containers, pallets, or any other item being prepared for shipment.




c.  Prepare packing lists and load cards.




d.  Remove all soil, trash and extraneous materials.




e.  Provide customs officials access to the shipment, opening all containers as required.




f.  Coordinate classification issues with Intel and comply with customs official regulatory requirements regarding classified material.  Make arrangements to prevent inspection of classified material, or to ensure that inspectors performing the inspection have the proper authority and clearances to proceed with the inspection.




g.  Ensure records and receipts are maintained and place documentation into the unit’s permanent file audit trail.




h.  OBSERVE:  Documentary proof of vehicles will be a validated DD Form 1253 (Military Inspection label), or DD Form 1253-1 (Military Customs Inspection Tag)  When a unit shipment has been inspected, nothing may be added or deleted from the inspected loads.



2.
Learning Step/Activity 2.
Prepare for the redeployment inspections..



a.  Accomplish all the steps involved in preparing for the deployment inspections.




b.  Ensure compliance with U.S. Customs and U.S. Department of Agriculture directives.




c.  Ensure compliance with all local national requirements regarding customs laws and regulations.




d.  Identify and remove any contraband items.




(1)  War trophies




(2)  Items manufactured in countries excluded from import privileges.




(3)  Live plant material.




(4)  Illicit drugs.




e.  Ensure customs seal remains unbroken until arrival in CONUS.




f.  OBSERVE:  The customs seal is your “ticket” through customs.  If it is broken, changed or missing, an entire re-inspection will be required.  The agricultural inspection is equally strict.  There have been cases of vessel departures were delayed because agricultural requirements, such as de-snailing or steam cleaning, were not satisfied in a timely manner.  Your efficient coordination of this requirement will ensure this is avoided.



SECTION IV.
SUMMARY


Method of instruction:  CO.  Instructor to student ratio is 1: Per class.
Time of instruction:  :10



Note:


Show viewgraph VG-A-12 (Lesson Summary).

Review/

Summarize

Lesson


During this lesson on Coordinate Unit Movement, we identified the coordination requirements to plan and conduct unit movements.  We identified FR 55-1 as the source document for determining the various commands, agencies, and individual positions of responsibility involved in unit movements.  We discussed the coordination responsibilities of the identified levels of command and identified the staff positions where unit movement planning and coordination is accomplished.  Finally, we reviewed the role of U.S. Customs, the U.S. Department of Agriculture and their foreign national counterparts in unit deployments and redeployments.

Check on

Learning


Determine if students have learned the material presented.

Suggested questions for open classroom review:




1.  This element is responsible for coordinating the directives and information flow from the Army and other major commands down to unit and installation level.

A:  ELO A, b(1)  FORSCOM




2.  This element coordinates the publishing of the emergency highway traffic regulation (EHTR) with the STARC DMC.

A:  ELO A, b(6)  CONUSA




3.  This publication delineates the specific coordination requirements to be established between and among deploying units and the organization that supports unit movements.

A:  ELO A, a(1)  FR 55-1



SECTION V.

STUDENT EVALUATION

Method of instruction:  TE.  Instructor to student ratio is 1: Per class.
Time of instruction:  :30



Testing

Require-

ments

Following the period of instruction, the students will complete the enclosed test.  Each student must complete and obtain a “pass” rating by scoring 70% on the test, enclosed at Annex B.

Note:
Refer the student to the Student Evaluation Plan



Feedback

Requirement
1.  Students who fail to achieve 70% on the test should remediate by reviewing their notes on the lesson,  giving particular attention to those areas in which they demonstrated weakness.

2.  Schedule and provide feedback on the evaluation and any information to help answer students  questions about the test.




3.  Provide remedial training as needed.



Note:
Immediate and concise feedback is essential to effective learning.



APPENDIX A

VIEWGRAPHS
12
1

