Coordinate Unit Movement

551-88N-0004

CONDITIONS

You are a company commander/first sergeant operating in a field or garrison environment and have received a movement order directing your unit to conduct a move to the port of embarkation (A/SPOE) and deploy in support of an Army or Joint mission.  You have access to the unit SOP and all unit movement directives.

STANDARDS

Establish liaison with all agencies involved in your unit's movement of personnel and equipment, determine coordinating responsibilities, and request transportation to support the movement.  The unit must be prepared to move to the port of embarkation (S/SPOE) without delay upon receipt of the movement order to arrive on the date specified by the movement order.

TRAINING AND EVALUATION GUIDE

Performance Steps

1.  Identify Preparation Requirements for a Unit Movement.

2.  Review FORSCOM/ARNG Regulation 55-1.

3.  Prepare for Customs Inspection.

4.  Prepare for redeployment inspections.

PERFORMANCE EVALUATION GUUIDE

Evaluation Preparation

Setup:  Evaluate this task during a field training exercise or a unit training exercise.

Brief Soldier:  Inform the soldier that the evaluation is measured on the ability to perform all the functions listed.

Performance Measures





    Results

1.  Determine procedures for unit movement involving FORSCOM, CONUSA USARC and Army National Guard Command.


GO
NO GO

2.  Ensure appointment of properly trained Unit Movement Officer.


GO
NO GO

3.  Obtain "top down" briefing on movement responsibilities of all echelons from FORSCOM to unit.


GO
NO GO

4.  Coordinate unit movement data with USARC UMC.


GO
NO GO

5.  Establish liaison with supporting installation UMC.


GO
NO GO

6.  Determine BBPCT requirements.


GO
NO GO

7.  Request commercial transportation.


GO
NO GO

8.  Establish date and locations for customs inspection. 


GO
NO GO

9.  Prepare list of items to be inspected.


GO
NO GO

10. Prepare packing lists and load cards.


GO
NO GO

11. Remove soil, trash and extraneous materials.


GO
NO GO

12. Provide customs official access to shipment.


GO
NO GO

13. Coordinate classification issues.


GO
NO GO

14. Ensure proper maintenance of records/audit trail.


GO
NO GO

15. Ensure compliance with U.S. Department of Agriculture directives.


GO
NO GO

16. Ensure compliance with local national customs requirements.


GO
NO GO

17. Identify and remove contraband.


GO
NO GO

18. Ensure customs seal remains unbroken until arrival at destination.


GO
NO GO

EVALUATION GUIDANCE

Score the soldier a GO for the task if all performance measures are passed.  Score the soldier a NO GO for the task if any performance measure is failed.  For all NO GO performances, demonstrate how the performance should be performed and allow the soldier to remediate.

REFERENCES

FORSCOM Reg 55-1          

DOD 4500.9R          

DOD 5030.49R
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