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1.0 System Descri ption
Descri ption

The Persistent Surveillance System Tethered (PSS-T) is a Government Oawned
Contractor Operated (GOCO program |ocated on two fixed sites at Yuma Proving
Grounds and National Training Center (YPG@NTC) with two systens per fixed site
allocated for Training, Testing, and Experinentation (TTE). Wen the mlitary
identifies a unit for deploynent it receives operational control of a PSS-T
system and a supporting contracted operator team The PSS-T provides an al

weat her, day/ ni ght, 360-degree detection, surveillance, and target marking
capability. It has the ability to maintain persistent surveillance activity in
its area of operation for periods exceeding 20 consecutive days. It is capable
of receiving target coordinates from Conmand and Control (C2)/Fire Control
Centers (FCCs) so its sensors cue to the target and mmintains surveill ance.
PSS-T is capable of detecting hostile fire, providing target coordinates to
appropriate C2/FCCs, and marking (illuminating) ground targets for rapid
reaction forces to engage. PSS-T can al so provi de conmuni cations relay and
other capabilities, based on the payl oads installed, such as Single Channe
Ground and Airborne Radi o System (SI NCGARS). The system sustains a naxi mum
l[ift of 2000 feet above ground | evel at a maxi num of 6500 feet above sea |evel
at 59 degrees Fahrenheit, 29.92 inches of nercury (in. Hg) baronetric
pressure, cal mw nds and payl oad dependent.

Conponent s

The PSS-T airfranme/platformconsist of, but are not linited to, a tethered
aerostat, an inertial navigation system d obal Positioning System (GPS)
sensors,



2.0 Target Audi ence

The target audience is Contracted Operators, Oficers, Warrant Officers, and Seni or Non- Conmi ssi oned
Oficers. The Contracted Operators will operate the PSS-T during training, testing, experinentation and
depl oyment. The O ficer, Warrant O ficer, and Senior Non-Conmi ssioned Oficers will receive an initial
overvi ew of the systemduring Professional Mlitary Education (PME) courses. An operational capabilities
brief will famliarize unit |eadership on the nission capabilities of the PSS-T.

Al Oficer, Warrant O ficer and Senior NCOs are branch immterial positions. The reinforcement of the

uni que characteristics and features of the PSS-T occurs during career devel opment courses. Existing system
overview training in these courses will include, but is not limted to, PSS-T capabilities and/or
limtations, enploynment/displacement and Doctrine and Tactics Training (DIT) of the PSS-T.
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3.0 Assunptions



4.0 Training Constraints



5.0 System Trai ni ng Concept

PSS-T systemtraining will include, institutional training, operational

trai ning, and self devel opnent training for Conmander’s and their respective
staff. PSS-T systemtraining will also include an initial NET to Contractors
after which they will be responsible for sustainnent of perishable skills. PM
MaTIC wi || provide NET training at each of the two fixed | ocations with
Trai ni ng and Doctrine Command ( TRADOC) - approved TSP hosted on the TRADOC-
approved data repository. USAlI CoE nust approve the Prograns of Instruction
(PO) to ensure they neet regulatory and doctrinal guidance; USAI CoE retains
full authority for approving the content and design of the manager

mai nt ai ner, and payl oad operator TSP. New Systens Trai ning and Integration
Directorate (NSTID) will conduct Verification and Validation (V&) on al
Trai ni ng Support Packages (TSPs) of PSS-T systens.

5.1 New Equi pment Trai ni ng Concept (NET)

PM MaTl C devel ops and resources the NET Plan (NETP) to train Contracted
Qperators in the skills and know edge necessary to depl oy, operate and re-
depl oy the PSS-T. NET concentrates on the operator |evel individual tasks; and
wi || expose Contracted Operators to mission oriented analysis task training
PM MaTIC wil | provide a NET TSP consisting of, at a nmininum the NET PO, LPs,
Eval uati ons, IETM SUM SUG and Trai ni ng Schedul es. NSTID shall perform V&V of
the NET materials. PM MaTIC will conduct NET at each of the two fixed sites
upon receipt of initial PSS-T system

The NET will use the TSP to train Contracted Operators assigned to the system
The NET TSP will incorporate IM Interactive Courseware (ICW at Interactivity
Level Three (see below), to include interactive LPs Iinked to associ ated
techni cal manual s and various diagrans. At the conpletion of the initial NET,
the training materials will remain in hard copy format and be avail able on the
TRADOC approved repositories. The proponent CoE naintains data repositories to
support individual/unit sustainment training prograns. NSTID devel ops and

i ncorporates DIT into the LPs for Contracted Qperators and unit staff and

| eadership. IM Levels are as follows:

5.2 Displ aced Equi pnent Traini ng (DET)

N A

5.3 Doctrine and Tactics Trai ning (DTT)



NSTI D devel ops and provides DIT as a conponent of NET. PM MaTl C resources DIT
integration into the NET PO ; NSTID devel ops and refines the DIT per the
current operational Training, Tactics and Procedures (TTP). NSTID ensures the
i ncorporation of the DIT into the integrated capabilities brief given to unit

| eadership. NSTID reviews the DIT when system or doctrine nodifications becone
rel evant and updates the TSP as necessary. NSTID will disseminate all TSP

nodi fications to fielded units and update all PSS-T data repositories.

5.4 Training Test Support Package (TTSP)

USAI CoE NSTID wi Il devel op, validate, and approve the TTSP in conjunction with
PM MaTl C and TRADOC Capabilities Manager for Intelligence Sensors (TCM 1 S)
TRADOC Regul ation 350-70 and the Arny Learning Mdel TP 525-8-2 w/ Cl

06Jun2011 wi |l guide devel opnent of the TSP and TTSP

6.0 Institutional Training Domain

Institutional training consists of a capabilities brief that highlights the
functions and intended use for the system PM MaTlC provides a PSS-T specific
trai ning video at the UNCLASSI FI ED// FOUO and SECRET | evels for use in the
capabilities brief. Institutional training is I[imted to senior |eaders
responsi ble for resourcing or fielding the system standard across the CoEs,
and is not branch specific. Institutional training also introduces |eaders to
the TEK

6.1 Institutional Training Concept and Strategy

Institutional training will consist of an integrated capabilities brief given
by proponent CoE as an update to applicable | eader's course(s). Reconmended
courses include: SLC, BOLC, CCC, PCC, WODAC, and WOBC. The integrated
capabilities brief consists of descriptions of the two nodel s of aerostat

equi prent; capabilities and Iimtations of the equi pment, |oading of crypto,
maintain site security, set-up of site, and other basic PSS-T operations,
sensor footprint, altitude limtations, and weather restrictions.

Thei ntegrated capabilities brief



shoul d al so include the full scope of systeminstall and set-up to include
TEK, site survey, system hazards, and the Restricted Operating Zone (RQZ)
requi renents.

6.1.1 Product Lines

PSS-T institutional product Iines will include the training equipnent,
courseware, training manuals, TSPs, training facilities necessary to train
Sol diers and Leaders on PSS-T capabilities.

6.1.1.1 Training Information Infrastructure

PSS-T Training Information Infrastructure (TIl) will exchange data, as

requi red by the Training Support System (TSS) to inplenent the Integrated
Training Environnment (ITE); with Arny Training Information Architecture-

M grated (ATIA-M; Conmon Training Instrunentation Architecture (CTIA); and
Live, Virtual, and Constructive-Integrating Architecture (LVC-1A); and Live,
Virtual, Constructive, Gaming-lntegrating Training Environnent (LVCGITE) to
support the primary conponents of the TII.

6.1.1.1.1 Hardware, Software, and Communi cati ons Systens

TIl will require use of the follow ng hardware, software, and conmuni cati ons
syst ens:

6.1.1.1.2 Storage, Retrieval, and Delivery

The Arny Training Network (ATN) provides access to: The Digital Training
Management System (DTMS), the Combined Arns Training Strategies (CATS), Arny
Trai ni ng Requirenents and Resource System (ATRRS), and TRADOC approved data
repositiories will nmanage PSS-T institutional TII.

6.1.1.1. 3 Managenent Capabilities

The DTMS, Distributed Learning System (DLS), Autonmated Instructional
Managenment System - Personal Conputer (Al Ms-PC), and other databases as
applicable, will nanage PSS-T TII.



6.1.1.1.4 Other Enabling Capabilities

O her TIl enabling capabilities may include but are not limted to Joint
Trai ning I nfornmati on Managenent System (JTIMS

).

6.1.1.2 Training Products

6.1.1.2.1 Courseware

Courseware will follow current Professional Devel opnent and TRADOC
Pol i ces/ Gui del i nes.

6.1.1. 2.2 Courses

Courses will follow current Professional Devel opnent PO, Polices and
Gui del i nes; reconmended

courses to update include: SLC, BOLC, CCC, PCC, WOAC, and WOBC.

6.1.1.2.3 Training Publications

Trai ning Publications will follow current Professional Devel opnent PO,
Pol i ces and Cui del i nes.

6.1.1.2.4 Trai ning Support Package (TSP)

The TSP is the foundation for operational training and sustai nment of

i ndi vidual and collective skills for Contracted Operators. The PMwil |

devel op the TSP | AW TR 350-70 (i ncluding ADDI E process); TP 528-8-2 w/ Cl

(et hods); using the Training Devel opnment Capability (TDC); Training

Requi renents Anal ysis System (TRAS) (uses ADDI E outputs for PPBES input); and
update the individual and collective tasks in the Digital Training Managenent
System and the Conbined Arns Training Strategies (CATS).

PSS-T TSP is exportable and integrates training products/materials necessary
to train applicable individual and collective tasks. PSS-T TSP provides a
structured training programthat supports Contracted Operator training. The
TSP is devel oped and placed in storage with the PSS-T systemuntil deploynent.
The devel opnent of all IM associated as part of the TSPis at IM Level



three. The TSP, at a mninmum nust provide the follow ng
mat eri al s/ capabilities:

6.1.1.3 TADSS
Not Applicabl e

6.1.1.4 Training Facilities and Land
Not Applicabl e

6.1.1.5 Trai ning Services
Not Applicabl e

6.1.2 Architectures and Standards Conponent

6.1.2.1 Qperational View (OV)

6.1.2.2 Systens View (SV)
Not Applicable

6.1.2.3 Technical View (TV)
Not Appli cabl e

6. 1.3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

6. 1. 3.1 Managenent

USAI CoE, with the support of PM MaTl C and Program Executive Ofice for
Si mul ation, Training, and Instrumentation (PEO STRI) will develop the Tail ored
M ssion Brief and associated training devices (where applicable).

6.1.3.1.1 Strategi c Pl anning



Institutional PSS-T Training - Applicable CoE and Leader’s Course(s)

SLC, BOLC, CCC, PCC, WOAC, WOBC

* The capabilities briefincorporated into existing briefs at
Leadership schools consist of;
oDescriptions ofthe two models of aerostat equipment
oCapabilities and limitations ofthe equipment
oSensor footprint
oAltitude limitations and weather restrictions

USAI CoE in conjunction withTraining Devel opment and Support (TD&S),

6.1.3.1.2 Concept Devel opment and Experi nmentati on ( CD&E)
N A



6.1.3.1.3 Research and Studi es
N A

6.1.3.1.4 Policy and Gui dance

The following Army Regul ations (AR,

Arnmy Doctrine Publication (ADP), Army Doctrine Reference Publication (ADRP),
Field Manual (FM, TRADOC Regul ation (TR), and Trai ning Publications (TP)
describe the inplenmentation of the TSS for PSS-T:

6.1.3.1.5 Requirenents Generation

Requi renents Generation includes these actions:

6.1.3.1.6 Synchronization

USAI CoE wi | | synchroni ze PSS-T training devel opnment requirenents with DCGS-A
and other Centers of Excellence (CoE) training efforts. USAI CoE wil |
i ncorporate PSS-T TTPs and mission profiles into the A-1SR training strategy
to maximze training opportunities and | everage existing initiatives

6.1.3.1.7 Joint Training Support

N A

6.1.3.2 Eval uati on

USAI CoE Qual ity Assurance Ofice (QNO wll evaluate PSS-T institutiona
courses through established fornmal and informal processes to ensure efficient
and effective training.

6.1.3.2.1 Quality Assurance (@A)

The USAI CoE QAO provi des oversight on institutional training curriculunms by
eval uating classroominstruction and associ ated traini ng docunentation and
cour sewar e



6.1.3.2.2 Assessnents

The USAI CoE QAO perforns assessnments of all institutional courses by

i ndi vi dual surveys, special surveys, and classroomnonitoring. QAO will
provi de USAI CoE survey results to the Deputy Conmander of Training and al
rel evant conmand sections related to a given survey.

6. 1. 3. 2.3 Custoner Feedback

PSS-T uses custoner feedback for evaluations and corrections to the PSS-T TSP
Feedback tools incl ude:

6.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

USAI CoE, Commanders, and PM MaTIC will use | essons |earned and AAR data to
support efficient and effective PSS-T operational training by observing unit
and individual performance in the operational environment to identify
strengt hs and weaknesses.

USAI CoE | essons | earned team and the Center for Arny Lessons Learned (CALL)
coll ect and anal yze data froma variety of current and historical sources,

i ncluding Arny operations and training events. CALL disseninates this

i nfornmati on and other related research nmaterials to Soldiers through a variety
of print and el ectronic nedi a.

Conmanders will conduct AARs after training events and depl oynments to coll ect
feedback to i nmprove operational training.



6. 1. 3.3 Resource

Rat i onal e:

The Trai ning Devel opers (TNGDEVs) need to devel op and mmi ntain the progranms of

of the
Anal ysi s,

Item Prior FY10 FYl1i FY12 FY13 FY14 FY15
Resour ced Yrs or $ [Yrsor $ |(Yrsor $ |Yrsor $ |Yrsor $ |Yrsor $
Manpower -

TD

Contract or 1.0MY 1. oMY 1. 0MY 1.0MY 1. 0MY 1. 0MY
Cvilian 1.0MY 1. 0MWY 1. 0WY 1. 0MmY 1. 0\WY 1. 0WY
Enlisted 1.0MmY 1. 0MmY 2. 0MY 2. OMY 2. 0MY 2. 0MY
War r ant

Oficer 0. 2w 0. 2y 0. 2w 0. 2\ 0. 2y 0. 2w
Cont r act / Spt $150K $155K $160K $165K $170K $175K
G v Pay $200K $206K $212K $218K $225K $231K
Trvl / Per $31K $42K $46K $50K $55K $61K
Di em

O her

Desi gn,

Devel opnent ,

| mpl ement ati on,

and Eval uation (ADDI E)

i nstructi on and ot her

out put s



process; to include the integrated capabilities brief. Travel/Per Diemrepresents cost to attend training
and reviews; and for one instructor/key personnel (per quarter) to conduct V&Y, coordination, and eval uate
training prior to operational testing. Tenporary Duty (TDY)

costs for required reviews and neetings are based on four 5-day neetings per year totaling $6052 = 4 x
$1,513. Cost breakdown per trip: $1,513 = [$850 travel $425 per Diem (5 days @ $85 per day) $238 rental
car and fuel (5 days @ $48 per day plus fuel)].



7.0 Qperational Traini ng Domai n

Initial operational training will begin when a deploying unit receives a PSS-T
system and contractor team at depl oynent site. The contractor team responsible
for deploying the PSS-T will conduct PSS-T operational training for comranders
and staff. Training via capabilities brief will focus on systemresources,
system capabilities, and successful strategies for conbating eneny TTPs.
Qperational training will also include on the job training (QT) for the TEK
At the commander's discretion, field conditions, and system availability, non-
MOS specific Soldiers will be required to man the TEK, if fielded with the
PSS-T system The contractor team provi des Sol di ers TEK operations training on
a case-by-case basis

. The
TEK training enables the TOC staff to have full control of FMW sensors and
provides TOC direct joystick control of FMW sensor(s). The TEK al |l ows use of
MX-20 Laser |I1lum nation/Range Finder and use of MGRS inputs to auto sl ew
caneras. The TEK enabl es the Precision Fires Manager (PFM to receive
coordi nate for targeting solution to organi c weapon systens. If the
operational tenpo does not allow for adequate training time at depl oyment
site, then training will be provided to the conmander or his representative
duri ngReception, Staging, Onward-novenent & ntegration (RSO )

in theater.

7.1 Qperational Trai ning Concept and Strategy
Qperational training will consist of NET and collective training.
NET:

PSS-T NET given to Contracted Operator teans at YPG and NTC consists of role-
specific PO to prepare the system and operators to deploy the systemto a
fielded unit and to enploy PSS-T capabilities in direct support to tactica
operations. At each fielding event, PM MaTIC will deliver an up-to-date NET
TSP in approved TRADOC formats, sufficient to train a full conplenent of
contracted operators to enploy PSS-T in decisive action operations. The TSP

i ncl udes the | eave behind POs and LPs with integrated DTT, user's nanual s and
references (I ETMs), and TADSS/ TSA evel oped for systemtraining. The
capabilities brief consists of descriptions of the two nodel s of aerostat
equi prent; capabilities and Iimtations of the equi pment, |oading of crypto,
maintain site security, set-up of site, and other basic PSS-T operations,
sensor footprint, altitude limtations, and weather restrictions.



Thecapabilities brief

shoul d al so include the full scope of systeminstall and set-up to include
TEK, site survey, system hazards, and the ROZ per the unit conmander.
YPG/ NTC will run the Training Programfor new Operators and will run
sust ai nment training for seasoned Operators.

7.1.1 Product Lines

PSS-T operational product lines will include the training equipnent,
courseware, training manuals, TSPs, training facilities, and | and necessary to
train and sustain Soldiers on PSS-T capabilities and collective tasks. PSS-T
operational training will |everage other training capabilities where possible
to realize efficiencies for the Arny.

PSS-T product lines will be in accordance with the follow ng:

7.1.1.1 Training Information Infrastructure

The PSS-T TIIwill exchange data, as required by the TSS, with ATIA-M CTIA
LVC-I A, and LVCG I TE to support the prinmary conponents of the TII.

7.1.1.1.1 Hardware, Software, and Communi cati ons Systens

TIl will require the use of the followi ng hardware, software and
conmuni cat i ons:

7.1.1.1.2 Storage, Retrieval, and Delivery

PSS-T training information nmay be | ocated at one or nore of the foll ow ng:

7.1.1.1. 3 Managenent Capabilities

The ATN, DTMs, and other applicable database will manage PSS-T TII.

7.1.1.1.4 xher Enabling Capabilities

O her TIl enabling capabilities will include IM.

7.1.1.2 Training Products

Unit personnel will receive proficiency using PSS-T systemIM.



7.1.1. 2.1 Courseware

Units will select nission-appropriate courseware nmaterials fromthe NET TSP
and nodify as necessary to satisfy the conmander's requirenments. PM MaTIC
enters

the TSP for PSS-T into a database under its direction. Storage of operationa
courseware is in hard copy with the PSS-T system After devel opnent, al
training naterials becone available to the unit on the appropriate network
dependi ng upon the classification or NSTID can deliver training materials to
the requestor via email. PM MaTIC will develop a formal, role-specific

sustai nment programfromthe PSS-T TSP. PM MaTIC will sel ect nission-
appropriate interactive courseware and interactive nultinmedia instruction from
the TSP and nodify as necessary to satisfy the conmmander's requirenents. PM
MaTIC wi Il provide all such nodified courseware to USAI CoE to update the
trai ni ng database or incorporate into web-based instruction

7.1.1. 2.2 Courses
N A

7.1.1.2.3 Training Publications

The TSP, including SUVMs, SUG and | ETMs, will be provided and accessible from
t he know edge centers for training at units.

7.1.1.2.4 TSP

The TSP is the foundation for operational training and sustai nment of

i ndi vidual and collective skills for Contracted Operators. The PMwill
devel op the TSP | AW TR 350-70 (i ncluding ADDI E process); TP 528-8-2-w Cl

(et hods); using the Training Devel opnment Capability (TDC); Training

Requi renents Anal ysis System (TRAS) (uses ADDI E out puts for PPBES input); and
update the individual and collective tasks in the Digital Training Managenent
System and the Conbined Arns Training Strategies (CATS)

PSS-T TSP is exportable and integrates training products/materials necessary
to train applicable individual and collective tasks. PSS-T TSP provides a
structured training programthat supports Contracted Operator training. The
TSP i s devel oped and placed in storage with the PSS-T systemuntil depl oynment.



The devel opnent of all IM associated as part of the TSP is at IM Level
three. The TSP, at a mininum nust provide the foll ow ng
mat eri al s/ capabilities:

7.1.1.3 TADSS

The PSS-T training concept relies on Virtual and Constructive training
simulations to reduce the risk and cost of training Soldiers and contractors
to enploy PSS-T. PM MaTIC will provide the resources to devel op PSS-T TADSS
accordi ng to TRADOC Regul ati on 350-70 dated06 Decenber 2011

, TRADOC Panphl et 350-70-12, The Army Distributed Learning (ADL) Guide, 6 May
2013 and TRADOC Pamphl et 350-37 Cbjective Force Enbedded Trai ning (OFET) Users
E-functional Description dated 09 June 2003. All institutional TSPs wil|l

i ncorporate rol e-appropriate PSS-T TADSS i n conformance to the specifications
and standards of the ATIA Technical Standards Suite.

7.1.1.3.1 Training A ds

Training Aids will include but not be linmted to the follow ng:

7.1.1.3.2 Trai ni ng Devices
PM MaTI C wi | |

devel op the PSS-T TEK TSA to support individual and collective training.

7.1.1.3.3 Simul ators

PM MaTIC will provide a PSS-T TEK TSA to be the simulations interface through
| EWPT to the Arny family of conbined arnms sinulations. The PSS-T TEK TSA wi | |
provi de sinul ated sensor data to the PSS-T payload control software as PSS-T
Simul ators (SI Ms) becone avail abl e.

7.1.1.3.4 Simul ati ons

The



7.1.1.3.5 Instrunentati on

USAI CoE, PEO STRI, INSCOM and PM MaTIC will assess training instrunentation
requi renents during system devel opnent.

7.1.1.4 Training Facilities and Land

Units will train using existing facilities and | and at YPG NTC.

7.1.1.4.1 Ranges

Live PSS-T training will require airspace for training flights and an
el ectronic warfare range at YPG NTC.

7.1.1.4.2 Maneuver Training Areas (MMA)

Live PSS-T training will require use of YPG@NTC to rol e-play supported units
and targets.

7.1.1.4.3 Cl assroons

Units will utilize pre-existing classroons and briefing areas to conduct
bri efing.

7.1.1.4.4 CTCs

PM MaTI C wi Il resource nodeling of PSS-T system capabilities in the
constructive sinulation (when available) for collective training at CTCs. CTCs
will be able to stinmulate PSS-T payl oad control software interfaces with the
constructive sinulation via the TSA and | EWPT.

7.1.1.4.5 Logi stics Support Areas
PSS-T

operational training will not require |ogistics support areas beyond existing
contractor facilities

7.1.1.4.6 Battle Command Trai ning Centers (BCTC



M ssion Training Conplex (MIC) will use PSS-T capability nbdels to present
Sol diers and | eaders with realistic responses to requests for support from
PSS-T units before, during, and after simulated conbat events. PSS-T units
will participate in MIC events, using the TSA to populate PSS-T capability
nodel s in the constructive simulation

7.1.1.5 Trai ning Services

PM MaTI C wi || support all training capabilities associated with the PSS-T
program t hroughout the systens |ife cycle.

7.1.1.5.1 Managenent Support Services

PSS-T operational training will require access to appropriate database or NET
| eave behind training packages.

7.1.1.5.2 Acqui sition Support Services

Acqui sition support is required for software/software upgrades,
i censing/licensing renewal s, and hardwar e/ har dwar e upgrades.

In addition, acquisition support will be required for

7.1.1.5.3 General Support Services

Where required these services will be resourced by PM MaTI C.

7.1.2 Architectures and Standards Conponent

7.1.2.1 Operational View (OV)

7.1.2.2 Systens View (SV)



Operational PSS-T Training - Fixed Sites and Areas of Operation

A s
A
4 / J /
:}z'i‘; i)
4 f
Contractor Operator Leaders and Staff
= =i E
+ Operational training will consist of: ' * When a PSS-T Contractor Operatorteam is OPCONto a

oSustainment training at two fixed sites, Yuma Proving | military unit, the contract operators will give a Tailored

Ground (YPG)and National Training Center (NTC),isto | Mission Briefing to include TEK employment tothe unit

train and sustainincoming and resident Contractor commander and staff.

Operatorsin perishable critical individualtasks.
oTesting.
o Experimentation.

7.1.2.3 Technical View (TV)
Not Applicabl e

7.1.3 Managenent, Eval uati on, and Resource (MER) Processes
Conponent



Operational PSS-T - Training SV-1

®

Legend

— SIPH
— Unclassified
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7.1. 3.1 Managenent

PM MaTI C, in coordination with USAI CoE, will devel op and nanage the

7.1.3.1.1 Strategi c Pl anning

PSS- T operational training supports the over-arching JDSAI SR | CD requirenents
to ensure Soldiers are capable of exploiting intelligence fromall Aerial-
Intelligence Surveillance Reconnai ssance (A-1SR) assets in support of ULQ
PSS-T training capabilities nust apply the follow ng force design and training
concepts:



7.1.3.1.2 Concept Devel opment and Experi nmentati on (CD&E)

7.1.3.1.3 Research and Studies

7.1.3.1.4 Policy and QGui dance

The foll owi ng describe the inplenentation of the TSS for PSS-T:

7.1.3.1.5 Requirenments Generation

Requi rements Generation includes these actions:

7.1.3.1.6 Synchronization

The contractor operators will coordinate sensor feeds to the parent unit.
Synchroni zati on of PSS-T training devel opnent requirements with the DCGS-A
training requirenents as applicable; coordination is nade with other training
centers (e.g. Aviation Center of Excellence) to develop TTPs for tactica
maneuver conmanders to | everage PSS-T capabilities in support of operations

7.1.3.1.7 Joint Training Support
N A

7.1.3.2 Eval uati on
TheQAO

nmust receive feedback from students to ensure the training products produced
and the students trained neet the user's needs. Feedback wi |l assist Proponent
CoE in correcting training deficiencies, and will provide information that nmay
af fect the next generation of equipnment or product inprovenents.

7.1.3.2.1 Quality Assurance (Q3)

NSTID wi Il use AARs conducted during and at the conclusion of initial NET/DTT
to ensure quality and content of the training satisfies unit requirenents.
NSTID wi Il use responses to nake i nmedi ate nodi fications and/or

suppl enentations to the NET/DTT if needed. One year after fielding, NSTID will



solicit feedback fromthe unit to determine long termeffectiveness of NET/DTT
and sustainnent training. Feedback will assist Proponent CoE in correcting
training deficiencies and will provide information that may affect the next
generation of equiprment or product inprovenents.

7.1.3.2.2 Assessnents

NSTI D representatives eval uate and validate NET/DTT at fixed sites. A NSTID
representative conducts their portion of the NET/DTT, conducts AARs, and
recomends changes to the training materials as required. NETT uses STX at the
conclusion of training to evaluate student proficiency and provides retraining
as required.

7.1.3.2.3 Custoner Feedback

Cust omer feedback plays an inportant role in inproving training devel oprment
and future training

NSTI D devel ops, distributes, and collects AAR/ feedback fornms to/from NET/DTT
participants. NSTID reviews the forms and provides copies to the PM

7.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

Proponent CoE, Commanders, and PM MaTIC will use | essons |earned and AAR data
to support efficient and effective PSS-T operational training to identify
strengt hs and weaknesses.



7.1. 3.3 Resource Processes

PM MaTIC is responsible for funding all PSS-T contractors training for devel opnental /operational test

trai ning and support. PM MaTIC ensures all TADSS have all future upgrades. PM MaTIC is al so responsible for
providing funds to support (if applicable) USAICoE training devel opnent and support. This will include
neetings, in-process reviews, Instructor Key Personnel Training (IKPT) and test certification.



8.0 Sel f-Devel opnent Trai ni ng Domai n

Sel f -devel opnent training focuses on preparing | eaders for tasks associ ated
wi th depl oyi ng and enpl oying the PSS-T such as resourcing strategies,
establishing site security, site set up, incorporation into the aerial |ayer
of the battlefield, incorporation into the ISR plan and reporting of
intelligence information; IM and the TSP are the primary nmeans of training
for this domain.

8.1 Sel f-Devel opnent Trai ni ng Concept and Strat egy

Sel f -devel opnent training through M and TSP, which Ft. Huachuca mai nt ai ns,
will include: |oading of crypto, maintain site security, set-up of site, and
ot her basic PSS-T operations (to include the TEK), found in the NET TSP. NET
TSP will be in the

TRADQOC- approved dat abase repository format and accessible via | KNI KNS or

ot her web based portals; dL will be the path to |l earning. Training also

consi sts of contractors at the YPG/ NTC utilizing the TRADOC- approved NET TSP
to maintain mssion-specific proficiencies centered on distributed Learning
(dL) thru IM, based on eneny TTPs, and TSP LPs in an unclassified and
classified environment. Self devel opnent training also consists of |earning
opportunities for both | eaders and contractors focused on enpl oynent,
resourcing, mssion managenent and intelligence functions.

8.1.1 Product Lines

The PSS-T product lines will consist of training information infrastructures,
training products and | and, and training services. These product |ines provide
the capabilities that trainers and Sol diers need to conduct training in the
sel f - devel opment donai ns.

8.1.1.1 Training Information Infrastructure

PSS-T TIl will exchange data, as required by the TSS, with ATIA and CTIA to
support the primary conponents of the

TII.



8.1.1.1.1 Hardware, Software, and Communi cati ons Systens

Training Information Infrastructure will require the use of the follow ng
har dwar e, software, and conmuni cati ons systens:

8.1.1.1.2 Storage, Retrieval, and Delivery

Training Information Infrastructure will require the use of the
followi ng storage, retrieval, and delivery systens:

8.1.1.1. 3 Managenent Capabilities

Devel opnent of the TSP training products and the nodul arized | M products
utilize the

Life Cycle Management System(LCVMS) and the ALMS. Al PSS-T systems will have
access to products devel oped via the LCMVS,

8.1.1.1.4 Oxher Enabling Capabilities

O her TIl enabling capabilities, which may include IM, may be devel oped.

8.1.1.2 Training Products

CAR know edge centers,the know edge centers on USAI CoE's | KN, or Proponent
know edge repositories house the PSS-T training naterials (TSP and DTT).

NSTID will create, post, and maintain all PSS-T training materials on

USAI CoE' s Knowl edge Center (I KN and/or IKN-S). At a ninimm each system
upgrade will trigger a review of the PSS-T TSP to deternine and inpl enment any
nodi fications. PM MaTIC wi Il ensure USAI CoE and fielded units receive new
fielding nmaterials and that these materials are stored with each PSS-T in
storage. NSTID will incorporate and post new training materials to the
appropriate know edge center with nodificati ons annotated. Once training
materials post to the know edge center, NSTID will generate an e-nmail alerting
fielded units of nodifications to the training naterials.

8.1.1.2.1 Courseware

The sel f-devel opnent courseware for PSS-T will be the TSP.

8.1.1. 2.2 Courses



The Contracted Qperator will use the TSP for sel f-devel opment on PSS-T system

8.1.1.2.3 Training Publications

| ETMs, SUMs, SUGs and STPs will be available as training references for
Operators.

PSS-T TSP will include all devel oped training products; DIT brief, all PO
LPs, tests, and practical exercises produced in the TRADOC- approved dat abase
repository.

8.1.1.2.4 Trai ning Support Package (TSP)

The TSP is the foundation for operational training and sustai nnent of
i ndi vidual and collective skills for Contracted Qperators.

PSS-T TSP is exportable and integrates training products/ materials necessary
to train applicable individual and collective tasks. PSS-T TSP provides a
structured training programthat supports Contracted Operator training. The
TSP i s devel oped and placed in storage with the PSS-T systemuntil depl oyment.
The devel opnent of all IM associated as part of the TSP is at IM Leve

three. The TSP, at a mininum nust provide the foll ow ng

mat eri al s/ capabilities:

8.1.1.3 Training Aids, Devices, Simulators and Sinul ati ons
( TADSS)

Graphic Training Aids, IETM and IM devel oped to support institutional and
sustai nment training will be available on the I KN and other applicable portals
to support self devel oprent.

8.1.1.3.1 Training A ds

PM MaTIC will resource training aids required for self-devel opnent training to
i nclude but not linted to | ETMs, SUMs, student handouts, job aids, and
rol e/ position checklists.

8.1.1.3.2 Traini ng Devices
N A



8.1.1.3.3 Sinul ators

The devel opnent of the IM product will have a sinulation feature that wll
provide virtual training on TEK operations for the PSS-T Systens

8.1.1.3.4 Sinul ati ons
N A

8.1.1.3.5 Instrunentati on
USAI CoE, PEO STRI,

I NSCOM and PM MaTIC will assess training instrunentation requirenents during
syst em devel opnent .

8.1.1.4 Training Facilities and Land

N A

8.1.1.4.1 Ranges
N A

8.1.1.4.2 Maneuver Training Areas (MA)
N A

8.1.1.4.3 C assroons

N A

8.1.1.4.4 CICs
N A

8.1.1.4.5 Logi stics Support Areas

Facilities for |logistical support will be at the followi ng | ocations:



8.1.1.4.6 Battle Command Trai ning Centers (BCTC
N A

8.1.1.5 Training Services
P

M MaTIC wi || support all training capabilities associated with the PSS-T
program t hroughout the systens |ifecycle.

Life Cycle Support will include, but not be Iinmted to, training software and
di stributed | earning products which are desi gned and devel oped in a reusable
and mai ntai nable format, such as Defense Infornation Infrastructure Comon
Operating Environment (Dl |-COE) and Shareabl e Courseware (hject Reference
Model (SCORM compliant. The PM MaTIC will update the sustai nment packages and
Level 3 IM in conjunction with product inprovenent.

8.1.1.5.1 Managenent Support Services

PSS-T sel f-devel opnent training will not require nanagenment support services
beyond those provided for operational training.

8.1.1.5.2 Acqui sition Support Services

PSS-T sel f-devel opnent training will not require nanagenent support services
beyond those provided for operational training.

8.1.1.5.3 General Support Services

PSS-T sel f-devel opnent training will not require general support services
beyond those provided for operational training.

8.1.2 Architectures and Standards Conponent

8.1.2.1 Qperational View (OV)

8.1.2.2 Systens View (SV)



PSS-T Self Development Training - Fixed Sites and Deploying Units

* Contractor Operators dL at fixed

sites consistsof TSP and Ml

Not Applicabl e

+ Selfdevelopment products il be

* ICoE'sNew Systems Training and
1 Directorate (NST]U)WJH : '?

pi'od chts nﬁapbfdpnately classffied
networks Iursatﬁde\leiovmenl
training.

+ Trainingvilinclude:

oLoadingof TEK crypto

olfaintainsite securtyand siteset-
up | -

00therbasic PSS-T operations

-+ Capahilfiesvill existto support

boththe Contractor (operator,
maintainer) and Mitary
(commander,leader,and staff)
fraining.

* DeployingUnit'sd consists of TSP

matand accessiblevia and VI,

8.1.2.3 Technical View (TV)

Not Applicabl e




8. 1.3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

8. 1. 3.1 Managenent

PM MaTI C wi || devel op and nanage the training curricula, training facility,
and associ ated training devices.

8.1.3.1.1 Strategic Planning

The devel opnent and fielding of the PSS-T supports Arny Transformati on and
Training Transformation and is consistent with the guidance found in

8.1.3.1.2 Concept Devel opment and Experi nmentati on (CD&E)
N A

8.1.3.1.3 Research and Studi es

N A

8.1.3.1.4 Policy and CGui dance

The foll owi ng describe the inplenentation of the TSS for PSS-T:

8.1.3.1.5 Requirenments Generation

Requi rements Generation includes these actions:

8.1.3.1.6 Synchronization

N A

8.1.3.1.7 Joint Training Support
N A

8.1.3.2 Eval uation



8.1.3.2.1 Quality Assurance (Qd)

VWhen applicable, QMO will amend existing institutional surveys. The dL/IM

devel oper will provide QM with the relevant dL questions to garner feedback
on sel f-devel opnent training. Feedback will assist USAICoE in correcting self-
devel opnent training deficiencies, and will provide infornation that may

af fect the next generation of equipnent or product inprovenent.

8.1.3.2.2 Assessnents

NSTID wi Il reassess the sel f-devel opnent products annually to ensure changes
to the systemreflect in training.

8.1.3.2.3 Custoner Feedback

The use of Custoner feedback to evaluate and trigger corrections to the PSS-T
TSS is the process for updating the PSS-T TSS. Feedback tools include:

8.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

Proponent CoE, Commranders, and PM MaTIC will use | essons |earned and AAR data
to support efficient and effective PSS-T operational training to identify
strengt hs and weaknesses.

USAI CoE | essons | earned team and the CALL coll ect and anal yze data froma
variety of current and historical sources, including Arny operations and
training events. CALL dissenm nates this information and other related research
materials to Soldiers through a variety of print and el ectronic nedi a.

Conmanders will conduct AARs after training events and depl oyments to coll ect
feedback to i nmprove operational training. Commanders and unit trainers wll
use | EWIPT TCC s AAR capability to assess the effectiveness of the training.

8. 1. 3.3 Resource Processes

Institutional or operational domains resource all itens required to support
sel f -devel oprent trai ning.
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C Coordi nati on Annex

Or gani zat i on/ PCC Summary of Conment s Rati onal e for
(Dat e) Comment s Accept ed/ Non- Accept ance -
Submitted Rej ect ed S, C
(TG Accept ed Rej ect ed
A S C A S C A S C
vl.2.4 Richard P Docunent 0 0 0 0 =
At hanas Accept ed As
2013/ 09/ 27 - Witten
2013/ 10/ 07
vl.2.3 Approvals - |Docunent 0 0 0 0 -
Janmes A Cal | ahan Accept ed As
2013/ 09/ 27 - Witten
2013/ 10/ 07
vl.2.1 Approvals - |Docunent 0 0 0 0 -
Janmes A Cal | ahan Accept ed As
2013/ 09/ 26 - Witten
2013/ 10/ 06
vli.2 Arny - USASCC [No Comments |O 0 0 0 -
2013/ 08/ 21 - Subm tted
2013/ 09/ 20
vl.2 Arny - USAREUR |Docunent 0 0 0 0 -
2013/ 08/ 21 - Accept ed As
2013/ 09/ 20 Witten
vli.2 Arny - USARC ([No Comments |O 0 0 0 -
G/ (US Arny Reserve |Subnitted
Cd)
2013/ 08/ 21 -
2013/ 09/ 20
vli.2 Arny - USAMVA No Commrents (O 0 0 0 -
2013/ 08/ 21 - Submi tted
2013/ 09/ 20
vli.2 Arny - USAACE |No Comments |0 0 0 0 -
- Aviation School Subm tted

2013/ 08/ 21 -
2013/ 09/ 20




vli.2 Arny - US No Conment s
Joi nt Forces Conmand (Subnitted
Net - C2

2013/ 08/ 21 -

2013/ 09/ 20

vi.2 Arny - No Commrent s
TRADOC _ARCI C Submi tted
2013/ 08/ 21 -

2013/ 09/ 20

vl.2 Arny - TRADOC [No Conments
G 3/5 Subm tted
2013/ 08/ 21 -

2013/ 09/ 20

vl.2 Arny - TRADOC |Docunent
Command Safety Accept ed As
Ofice Witten
2013/ 08/ 21 -

2013/ 09/ 20

vli.2 Arny - TCM No Conment s
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2013/ 09/ 20
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SBCT Accept ed As
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2013/ 09/ 20

vi.2 Arny - TCM Docunent
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2013/ 08/ 21 - Witten
2013/ 09/ 20
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ABCT Submi tted

2013/ 08/ 21 -
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TADLP

2013/ 08/ 21
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TCM
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2013/ 08/ 21
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vi.2 Arny - TCM
Intel Sensors
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Submi tted
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2013/ 08/ 21
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ATI S
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TCM

No Comment s
Subm tted

vi.2 Arny -
Space&M ssi |l e
Def ense Conmmand
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2013/ 09/ 20
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Subm tted
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2013/ 08/ 21 -
2013/ 09/ 20

Docunent
Accept ed As
Witten

vli.2 Arny - SIGCoE
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2013/ 08/ 21

2013/ 09/ 20
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Subm tted
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SCoE

vi.2 Arny -
2013/ 08/ 21
2013/ 09/ 20

PM UAS
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Submi tted




vi.2 Arny
2013/ 08/ 21
2013/ 09/ 20

PM SCI E

No Comment s
Subm tted

vi.2 Arny
PROPHET

2013/ 08/ 21
2013/ 09/ 20

PM

No Comment s
Subm tted

vli.2 Arny
Fi xed W ng
2013/ 08/ 21
2013/ 09/ 20

PM

No Comment s
Submi tted

vli.2 Arny
DCGS- A

2013/ 08/ 21
2013/ 09/ 20

PM
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Subm tted

vli.2 Arny
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2013/ 08/ 21
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STRI

Support G oup
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Cust oner
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M ssil es and
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Space
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| nf ant r y&Ar nor Subm tted
School
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vli.2 Arny - LD&E No Commrents
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(HRC)
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- Alternate PCC
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| NSCOM G3, NWD Submitted
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vli.2 Arny - FCoE - |2 2 1
Field Artillery

2013/ 08/ 21 -
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vli.2 Arny - DAMD No Comrent s
TRS Submi tted
2013/ 08/ 21 -

2013/ 09/ 20

vli.2 Arny - CICD No Commrent s




2013/ 08/ 21 - Submi tted

2013/ 09/ 20

vli.2 Arny - No Conment s 0
Conbi ned Arnms Center |Subnmitted

2013/ 08/ 21 -

2013/ 09/ 20

vi.2 Arny - CACT; |6 23 |0 14
Tr ai ni ng Managenent

Dir

2013/ 08/ 21 -

2013/ 09/ 20

vli.2 Arny - Brigade [No Comments 0
Mbder ni zati on Cnd Subm tted

(BMO)

2013/ 08/ 21 -

2013/ 09/ 20

vli.2 Arny - AVNCoE |No Comments 0
Avi ation Logistics Subm tted

School

2013/ 08/ 21 -

2013/ 09/ 20

vli.2 Arny - ATSC No Comrent s 0
TSAI D Submi tted

2013/ 08/ 21 -

2013/ 09/ 20

vli.2 Arny - ATSC 0 0 1 0
Fi el ded Devi ces

2013/ 08/ 21 -

2013/ 09/ 20

vli.2 Arny - ATSC No Conment s 0
2013/ 08/ 21 - Subni tted

2013/ 09/ 20

vli.2 Arny - ARNG Docunent 0
RV RA Accept ed As

2013/ 08/ 21 - Witten

2013/ 09/ 20

vli.2 Arny - Arny No Comrent s 0
Nati onal Guard Submi tted




2013/ 08/ 21 -

2013/ 09/ 20

vi.2 Arny - Arny No Comments (O
Mat eri al Command Subm tted
(AMD), &3

2013/ 08/ 21 -

2013/ 09/ 20

vli.2 Arny - AMEDD Docunent 0
Cent er &School Accept ed As
2013/ 08/ 21 - Witten

2013/ 09/ 20

vli.1 Peer - USASOC |No Comments |O
2013/ 04/ 25 - Subm tted

2013/ 05/ 24

vli.1 Peer - USAACE |Docunent 0
- Aviation School Accept ed As
2013/ 04/ 25 - Witten

2013/ 05/ 24

vli.1 Peer - No Conments |[O
Transportation Subnitted
School

2013/ 04/ 25 -

2013/ 05/ 24

vl.1 Peer - SIGCoE |Docunent 0
- Signal School Accept ed As
2013/ 04/ 25 - Witten

2013/ 05/ 24

vl.1 Peer - SCoE No Conments |[O
2013/ 04/ 25 - Submi tted

2013/ 05/ 24

vli.1 Peer - MSCoE - |33 (10 |O 33
MANSCEN

2013/ 04/ 25 -

2013/ 05/ 24

vli.1 Peer - MXOE - |No Comments (O
I nf ant r y&Ar nor Subm tted

School
2013/ 04/ 25 -




2013/ 05/ 24
vli.1 Peer - FCoE- Docurent 0
ADA School Accept ed As
2013/ 04/ 25 - Witten
2013/ 05/ 24
vl.1 Peer - FCoE - |4 0 0 0
Field Artillery
2013/ 04/ 25 -
2013/ 05/ 24
vli.1 Peer - AVNCoE |No Comments 0
Avi ation Logistics Subnitted
School
2013/ 04/ 25 -
2013/ 05/ 24
vli.1 Peer - AMC G 8 [No Comrent s 0
2013/ 04/ 25 - Subm tted
2013/ 05/ 24
vl.1 Peer - USAACE |Docunent 0
- Aviation School Accept ed As
2013/ 02/ 01 - Witten
2013/ 03/ 01
vli.1 Peer - FCoE- 4 0 0 0
ADA School
2013/ 02/ 01 -
2013/ 03/ 01
Key

Conpl et ed Revi ew wi th Comment s

Conpl et ed Revi ew, No Comment s

Active Review Cccurring




DEPARTMENT OF THE ARMY
UNITED STATES ARMY INTELLIQENCE CENTER OF EXCELLENCE
1803 HATFIELD STREET
FORT HUACHUCA, ARIZOMA §5513-T000

ATZS-DCT 25 September 2013

MEMORANDUM FOR Director, New Systems Training and Intagration Directorate
(ATZS-CDI-N}, 550 Cibeque Sireet, Ft. Huachuca, AZ 85613-7017

SUBJECT: Approval of System Training Plan (STRAP) for the Persistent Surveillance
System-Tethered (PS5-T)

1. The PS5-T STRAP is approved. Approved STRAP will be posted to the Central
Army Registry (CAR) website: www.adtdl.amy.mil.

2. Point of contact for this STRAP is Mr. Stephen McFarland, NSTID STRAP Manager
(520) 533-5387 (DSN 821), stephen.j.mcfariand.civ@mail.mil.

S
ke

COL, MI
Deputy Commander, Training



