Training and Evaluation Outline Report

Status: Approved
09 Jan 2015
Effective Date: 30 Sep 2016

Task Number: 71-9-4600

Task Title: Develop Sustainment Bases in the Joint Operations Area (Division Echelon and Above [Operational])

Distribution Restriction: Approved for public release; distribution is unlimited.

Destruction Notice: None

Foreign Disclosure: FD1 - This training product has been reviewed by the training developers in coordination with the Fort Leavenworth foreign

disclosure officer. This training product can be used to instruct international military students from all approved countries without restrictions.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary
ATP 3-37.10 BASE CAMPS Yes Yes
JP 4-0 Joint Logistics Yes No

Conditions: The command is conducting operations as a Joint Task Force (JTF) or as a Combined Joint Task Force (CJTF) headquarters. The
command's headquarters receives liaison, unit, and individual augmentees. The command receives an operations order from higher headquarters. The
commander issues guidance on the development of sustainment bases in the joint operations area. The command establishes communications with
subordinate and adjacent units and higher headquarters. The mission command system is operational and processing information in accordance with
standard operating procedures. This task should not be trained in MOPP 4.

Standards: The staff develops plans for sustainment bases in the joint operations area to build and maintain principal and supplementary bases of
support for sustainment activities for support of joint operations in accordance with the commanders intent, orders from higher headquarters, and
standard operating procedures.

Live Fire Required: No
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Objective Task Evaluation Criteria Matrix:
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Remarks: None
Notes:

Safety Risk: Low

Task Statements

Cue: None

DANGER

Leaders have an inherent responsibility to conduct Composite Risk Management to ensure the safety of all
Soldiers and promote mission accomplishment.
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WARNING

Composite Risk Management is the Army’s primary decision-making process to identify hazards, reduce risk,
and prevent both accidental and tactical loss. All soldiers have the responsibility to learn and understand the
risks associated with this task.

CAUTION

Identifying hazards and controlling risks across the full spectrum of Army functions, operations, and activities
is the responsibility of all Soldiers.
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Performance Steps and Measures
NOTE: Assess task proficiency using the task evaluation criteria matrix.

NOTE: Asterisks (*) indicate leader steps; plus signs (+) indicate critical steps.

STEP/MEASURE GO NO-GO N/A
1. The staff identifies requirements for base camps by: N/A N/A N/A
a. Assessing the size, composition, and positioning of forces based on mission requirements. N/A N/A N/A
b. Evaluating base camp capacity to operate within the resources available and without straining N/A N/A N/A
sustainment systems.
c. Complying with policy, Service standards, guidance, system solutions, standard designs, and N/A N/A N/A
construction to facilitate planning and programming activities and to develop standardized capabilities and
facilities.
d. Determining base camp locations to project and sustain combat power that protect against hostile | N/A N/A N/A
actions and environmental conditions such as floods and earthquakes.
2. The staff prepares engineering portions of plans, estimates, and orders that pertain to base camps by: |N/A N/A N/A
a. Organizing project approval and acquisition review boards and base camp working groups. N/A N/A N/A
b. Coordinating and supervising engineer-specific activities. N/A N/A N/A
c. Performing functions to synchronize engineer operations in the operational area to: N/A N/A N/A
(1) Plan and coordinate engineer support using military engineering units and contractors. N/A N/A N/A
(2) Recommend policies and priorities for real estate acquisition. N/A N/A N/A
(3) Plan and coordinate the procurement and distribution of construction materials. N/A N/A N/A
(4) Provide advice on base camp operations’ environmental impact in accordance with US, N/A N/A N/A
international, and host nation laws and agreements.
(5) Recommend construction standards. N/A N/A N/A
(6) Standardize infrastructure systems and design approaches. N/A N/A N/A
(7) Identify engineering support requirements that exceed funding authorization and engineer N/A N/A N/A
capabilities.
(8) Provide advice on the feasibility, acceptability, and suitability of engineering plans. N/A N/A N/A
(9) Coordinate DOD construction agents and other engineer support agencies. N/A N/A N/A
(10) Develop waste management plans. N/A N/A N/A
3. The staff plans major activities involved in base camp development by: N/A N/A N/A
a. Integrating strategic plans and policy to: N/A N/A N/A
(1) Confirm and define base camp policy to synchronize it with the theater basing strategy. N/A N/A N/A
(2) Develop a basing strategy to guide the planning and operations of the operational commander, [N/A N/A N/A
the base camp commander, and tenant unit commanders.
b. Planning and designing base camp life cycle activities in support of mission objectives to: N/A N/A N/A
(1) Collect, generate, and share the information required to execute the base camp strategy. N/A N/A N/A
(2) Compare construction means against facility and infrastructure requirements to develop N/A N/A N/A
engineering and construction details.
(3) Improve base camp facility and infrastructure efficiencies. N/A N/A N/A
(4) Implement cost-effective practices to reduce costs. N/A N/A N/A
c. Constructing base camp facilities and infrastructure to: N/A N/A N/A
(1) Develop the means and methods for building, upgrading, and modifying or dismantling facilities | N/A N/A N/A
and infrastructure.
(2) Identify military units, contractors, or a combination to achieve the desired results. N/A N/A N/A
(3) Modify and use existing facilities and infrastructure to the extent practical to minimize N/A N/A N/A
construction effort and reduce the logistic footprint.
d. Operating and maintaining the physical plant by providing base camp services and support that N/A N/A N/A
fulfill the purpose and functional requirements.
e. Conducting transfer or closure of base camps to another Service, multinational force, governmental | N/A N/A N/A
or nongovernmental organization, or the host nation to:
(1) Consolidate resources and reduce the logistic footprint in support of the theater basing N/A N/A N/A
strategy.
(2) Comply with legal requirements, real estate reconciliation, real property transfer and turn-|N/A N/A N/A
in, descoping of contractual requirements, and environmental cleanup.
(3) Facilitate the withdrawal of US forces, reduce costs, prevent undue liabilities, protect US N/A N/A N/A
interests, and promote civil-military relations.
+ 4. The commander directs base camp operations to accommodate changes in mission duration, troop
levels, degree of permanence, political and civil conditions, funding, and transitions during the course of a
campaign by:
a. Identifying base camp requirements for each phase of the operation. N/A N/A N/A
b. Conducting analyses of basing requirements to allocate resources and capabilities to enable N/A N/A N/A
planning, design, construction, and management of base camps at the lowest level.
c. Providing and enforcing guidance and policies on construction standards and quality of life. N/A N/A N/A
d. Establishing a base camp management structure that includes: N/A N/A N/A
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(1) Base camp management centers to coordinate, monitor, direct, and synchronize actions for N/A N/A N/A
establishing, operating, sustaining, and managing base camps.
(2) Base cluster operations centers to control several subordinate base camps grouped together in [ N/A N/A N/A
a cluster for mutual support for either sustainment or protection.
(3) Base camp working groups to conduct the initial base camp development planning until N/A N/A N/A
augmentation for base camp development becomes available.
(4) Base operations centers to exercise authority and direction and facilitate management of base |N/A N/A N/A
camp functions, services, and support.
5. The staff develops base camps to accomplish essential functions by: N/A N/A N/A
a. Conducting operations to plan, prepare, execute, and assess core functions. N/A N/A N/A
b. Providing logistics support through organic or augmented capabilities, tenant unit support N/A N/A N/A
agreements, or contracted support.
c. Delivering base camp field services, personnel services, and other sustainment-related functions.  [N/A N/A N/A
d. Protecting base camp occupants and equipment. N/A N/A N/A
e. Constructing, maintaining, operating, and repairing the base camp physical plant and infrastructure. [ N/A N/A N/A
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL
TOTAL PERFORMANCE MEASURES
EVALUATED
TOTAL PERFORMANCE MEASURES GO
TRAINING STATUS GO/NO-GO
ITERATION: 1 2 3 4 5 M
COMMANDER/LEADER ASSESSMENT: T P U
Mission(s) supported: None
MOPP 4: Never
MOPP 4 Statement: None
NVG: Never
NVG Statement: None
Prerequisite Collective Task(s):
Step Task Number Title Proponent Status
Number
71-9-5200 Assess the Operational Situation 71 - Combined Arms (Collective) Approved
71-9-5300 Prepare Plans (Division Echelon and Above 71 - Combined Arms (Collective) Approved
[Operational])
71-9-5400 Control Subordinate Operational Forces (Division 71 - Combined Arms (Collective) Approved
Echelon and Above [Operational])
71-9-6500 Provide Security for Operational Forces (Division 71 - Combined Arms (Collective) Approved
Echelon and Above [Operational])
Supporting Collective Task(s):
Step Task Number Title Proponent Status
Number
71-TA-5310 Conduct Operational Mission Analysis for Theater 71 - Combined Arms (Collective) Approved
Army

OPFOR Task(s): None

Supporting Individual Task(s):
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Step Number |Task Number Title Proponent Status
150-LDR-5003 Use the Mission Order Technique 150 - Combined Arms (Individual) Approved
150-MC-2300 Perform Information Collection 150 - Combined Arms (Individual) Approved
150-MC-5111 Conduct the Military Decisionmaking Process 150 - Combined Arms (Individual) Approved
150-MC-5144 Develop a Running Estimate 150 - Combined Arms (Individual) Approved
150-MC-5145 Conduct Risk Management 150 - Combined Arms (Individual) Approved
150-MC-5200 Conduct Command Post Operations 150 - Combined Arms (Individual) Approved

Supporting Drill(s): None

Supported AUTL/UJTL Task(s):

Task ID Title
OP 4.6 Build Sustainment Bases
TADSS
TADSS ID | Title Product Type | Quantity
No TADSS specified

Equipment (LIN)

LIN | Nomenclature | Oty

No equipment specified

Materiel Items (NSN)

NSN | LIN Title | oty

No materiel items specified

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate planning.
Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training
resources while protecting people and the environment from harmful effects. Refer to the current Environmental Considerations manual and the current
GTA Environmental-related Risk Assessment card. Environmental protection is not just the law but the right thing to do. It is a continual process and
starts with deliberate planning. Always be alert to ways to protect the environment during training and missions. In doing so, you will contribute to the
sustainment of our training resources while protecting people and the environment from harmful effects. Refer to FM 3-34.5 Environmental
Considerations and GRA 05-08-002 ENVIRONMENTAL-RELATED RISK ASSESSMENT.

Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk Management. Leaders will complete the
current Deliberate Risk Assessment Worksheet in accordance with the TRADOC Safety Officer during the planning and completion of each task and
sub-task by assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC). Note:
During MOPP training, leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed during
times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines IAW FM
3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological, and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics,
Techniques, and Procedures for Chemical, Biological, Radiological, and Nuclear Decontamination.
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