APPENDIX C

PRACTICAL EXERCISES SOLUTIONS

Student Handout #1

Case Study

SOLUTION

Scenario 1:  Unhealthy.  Actions Indicating:  Yelling by all involved (Commander to 1SG, 1SG to Platoon Sergeant), threats (commander to 1SG and 1SG to SGT), division within barracks (taking sides in personal dispute), leaders concern only for self (Commander afraid of “boss”, 1SG give up hideaway), commander not directly involved (telling 1SG to fix problem with no guidance), no award for people within company (no nominees for Soldier of the Quarter), nonchalant attitude of commander (more important to read paper than to explore issues).

Scenario 2:  Healthy.  Action Indicating:  Group activities (BBQ, monthly NCOICs meeting), Commander easily accessible (SGT indicating food ready, 1SG walking in to talk), recognition of soldiers performance (special recognition of individual and company), providing opportunity for increased responsibility and Trust of NCO’s opinion (SGT to do high profile visit), mentoring (PFC asking advice of SGT), encouraging soldiers to excel (commander asking about college), trust in commander (check college paper), mutual respect (commander stating 1SG is an inspiration), Soldier welfare important (commander last in line), informal talking (1SG “kids sure can eat”).Only Real Issue:  Problem with getting soldiers trained (discussion between 1SG and CPT)

IN –CLASS CASE STUDY SCORING WORKSHEET

SOLUTION SHEET

QUESTION NUMBER
StronglyAgree Agree
%
Neither agree /nor disagree
%
Strongly Disagree 

/Disagree
%
Left

Blank

Q1:  Officers care
160
90  
10
6
2
1
5

Q2:  NCOs care
135
76
35
20
4
2
3

Q3:  Junior enlisted care
112
63
60
34
3
2
2

Q4:  Easy to see CO
156
88
17
9
2
2
2

Q5:  Easy to see 1SG
140
79
30
17
10
6
4

Q6:  Work well together
130
73
40
22
4
2
3

Q7:  Supervisor example
140
79
30
17
6
3
1

Q8:  Counseling/coaching
155
88
8
4
8
4
6

Q9:  Get training needed
52
29
48
27
75
42
2


No

Yes, once in a while

Yes frequently

very frequently



Q10: Racist materials
175
99
0

0

2

Q11: Sexist materials
173
98
0

0

4


None/Slight

Moderate

High-Extremely High



Q12: Level of stress
97
54
70
39
10
5
3


14 or more days

8-10 days, 11-13 days

1-3 days, 4-7 days



Q13:  Days training schedule posted in advance
2
1
130
73
43
24
2


Extremely, Very, Moderately helpful

Slightly, Not at all helpful





Q14:  Sponsorship
167
94




10


Very great, great, Moderate extent

Slight extent, Not at all





Q15:  Treated with respect
172
97
1
1


4

Q16:  Interest in families
171
97
4
2


2

Q17:  Interest in single soldiers
158
89
15
8


4


Very well, Well, Moderately prepared

Not well, 

Not at all prepared





Q18:  Perform wartime mission
155
87
20
12


2


Very high, High, Moderate

Low, Very low





Q19: Own morale
172
97
3
2


2


No

Yes, not affected

Yes, affected



Q20:  Sexually harassed
173
98




4


Marked

Not marked





Q21. 1  No, not discriminated
171
96
6
3




Q21. 2  Yes, racial








Q21. 3  Yes, religious








Q21. 4  Yes, gender (sex)








Q21. 5  Yes, national origin









No

Yes





Q22:  Report incident
10
6
167
94





Male

Female





Q23:  Gender
141
80
36
20





Black

White

Other



Q24:  Race/ethnicity
44
25
88
50
45
25


Total # of Responses _177

Highest %s (Strengths)


Highest %’s (Weaknesses)

1.  Treated with Respect


1.  Get training needed 

 
2.  Interest in families


2.  Moderate level of stress

3.  Officers Care



3.  Training posted in advance

4.  Interest in single soldiers

4.  Junior enlisted care

Summary Paragraph Solution

Instructor Note:  The groups will be able to use their findings from the PE # 1 to develop their summary paragraph. Summary paragraph must include both the strengths and weaknesses developed from the Command Climate Survey Scoring Worksheet.  Format and structure are  not the focus for evaluation. 

Solution from  PE # 1for reference.

Scenario 2: Healthy.  Action Indicating:  Group activities (BBQ, monthly NCOICs meet), Commander easily accessible (SGT indicating food ready, 1SG walking in to talk), recognition of soldiers performance(special recognition of individual and company), providing opportunity for increased responsibility and Trust of NCO’s opinion (SGT to do high profile visit), mentoring (PFC asking advice of SGT), encouraging soldiers to excel (commander asking about college), trust in commander (check college paper), mutual respect (commander stating 1SG is an inspiration,) Soldier welfare important (commander last in line),   informal talking (1SG “kids sure can eat”)  Only real issue:  Problem with getting soldiers trained (discussion between 1SG and CPT)

It should include the following from the CCS summary results:





Strengths:



Weaknesses

Treated with Respect

Get training needed 

 
Interest in families


Moderate level of stress

Officers Care



Training posted in advance

Interest in single soldiers

Junior enlisted care

Format is not important but groups should be able to justify their choices.  

Here is an example of a summary paragraph:


The members of this unit are treated with respect.  There is great interest shown in families and their well being.  Officers in this unit care and take a particular interest in single soldiers.  A high percentage of unit members do not believe they are getting the training they need and are experiencing a moderate level of stress.  Training is not posted enough in advance for soldiers to plan other activities.  Junior enlisted are perceived as not really caring about the unit.  An area needing improvement is training and ensuring unit members get the training they need.  And, although there is always some stress in a unit, the amount of stress felt by members should be reviewed.  Unit training needs to be posted in sufficient amount of time for soldiers and their families to respond.  The morale of junior enlisted is also an area of concern.  

PE Student Handout #3

Action Statement Checklist

Case Study PE Solution

Instructor Note: Students may develop any number of possible solutions.  The only requirement is that the explanation be logical and workable.  Below is an example of one possible scenario.

What?

Problem:

Soldiers are not getting the training they need.

How?

Solution:

Determine training needs of unit.  Ask unit members what type of training (unit or individual) they believe is needed.  Review carefully any outside taskers that may prevent unit members from attending training.

Measurement:

Develop a list of soldiers and annotate when and what type of training is completed.  Keep the list updated monthly.  Make the list accessible to decision makers at all times. Soldiers in the most desperate need of training are to be allowed to complete that training within 1 month of development of list.  

Who?


Responsible Party/Parties:

CO/1SG and unit members.

When?


Timeframe for results:

Initial list to be developed within 1 month and reviewed monthly.
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