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SECTION  II 
INTRODUCTION


Method of instruction   CO

Instructor to student ratio is  1 : 64


Time of instruction   :05

Media used  Viewgraphs 1 - 2    
	

	


Note:     Show VGT 1, Title Slide.

Introduction
Divisional and separate armor/mechanized brigades are the basic building blocks of  firepower in our army.  In order to employ the awesome power that they possess, you must first understand their mission,  capabilities and limitations, organization and functions, and battlefield focus.  You must also be familiar with the way they are employed during offensive , defensive, and retrograde operations.  Your ability to understand the brigades capabilities and limitations along with how they are employed will allow you to develop feasible, suitable, and acceptable courses of action when called upon to develop an operations order or operations plan.  The material we are about to cover in this lesson will give you an understanding on how brigades are structured and employed in various tactical situations. 

	

	


Note:  
Show VGT 2, Terminal Learning Objective.  

Note:     Inform the students of the following terminal learning objective requirements.

Terminal
At the completion of this lesson you [the student] will be able to:

Learning

	Objective
	Action:
	Identify the mission, capabilities and limitations, organization and  functions, and battlefield focus of the divisional and separate heavy maneuver brigade and tactical considerations in employing both types of brigades in the course of offensive, defensive, and retrograde operations.

	Conditions:
	Given information on the mission, capabilities and limitations, organization and functions, and battlefield focus of the divisional and separate heavy maneuver brigades and the tactical considerations in employing both types of brigades in the course of offensive, defensive, and retrograde operations, from both readings and instruction in a classroom environment and given a closed book test on the aforementioned material.

	Standard:
	Correctly identify and communicate information on the mission, capabilities and limitations, organization and functions, and battlefield focus of the divisional and separate heavy maneuver brigade and the tactical considerations in employing both types of brigades in the course of offensive, defensive, and retrograde operations, with an 80 percent accuracy rate and in accordance with FM 71-3, in order to allow the development of courses of action which are suitable, feasible, and acceptable based on the current and anticipated tactical situation.  

	

	


Safety
None

Requirements


	

	


Risk
None
Assessment

Level


	

	


Environmental
None

Considerations   

	

	


Evaluation
A test consisting of multiple choice and short answer questions pertaining to the material in this TSP will be given.  This test will be approximately 90 minutes in length and will immediately follow a review of the material covered in this lesson.  The minimum passing score for this test is 80 percent.
Note:     Inform students how, when, and where performance of the TLO will be evaluated.  Provide 

               the length of the test or exercise and identify the minimum passing score.

                            ______________________________________________________________________

Instructional
Today we will discuss the essential building block of firepower in the U.S. Army; the Lead-in
brigade.  In particular we will address the divisional and separate heavy maneuver
brigade.  We will look at the organization and functions of the brigade as well as its 
employment in offensive, defensive, and retrograde operations.  We will also take a 
look at the brigade’s battlefield focus.


	

	


SECTION III 
PRESENTATION

	

	


Note:
Active student involvement is the key to meaningful learning.  To that end, this TSP has been prepared to help instructors/facilitators generate maximum response among their students.  Instructor/facilitators notes are included to provide assistance for the instructor/facilitator on subject matter and the use of viewgraphs.

A.
ENABLING LEARNING OBJECTIVE 

Note:
Inform the students of the enabling learning objective requirements.

	Action:
	Communicate an understanding of the mission, capabilities and limitations, organization and functions, and battlefield focus of the divisional and separate heavy maneuver brigade.

	Conditions:
	Having read Chapter 1(The Brigade) pp. 1-1 through 1-4 and  received instruction in a classroom environment.

	Standards:
	Accurately identify the mission, capabilities and limitations ,  organization and functions, and battlefield focus of the divisional and separate heavy maneuver brigade in accordance with FM 71-3.


Note:
Introduce this segment of the lesson.

Introduction:
Regardless of the threat environment, the key to victory is to impose our will on the 

enemy by forcing him to conform to the brigade’s desired end state.  In order to 


achieve this, you must understand the mission, capabilities and limitations, 


organization and functions, and battlefield focus of the divisional and separate 


heavy maneuver brigade to employ them effectively. 

1. Learning Step/Activity 1 - Discuss the mission, capabilities and limitations of the brigade.

Method of instruction  CO  


Instructor to student ratio is  1 : 64

Time of instruction   :20 



Media used Viewgraphs 3 - 5
Note:  
Show VGT 3,   Brigades. 

Note:
Discuss the mission, capabilities and limitations, and organization and functions of the brigade.  

a.  Mission of the Brigade.  

(1) Question:  What is the mission of an armored and/or mechanized infantry brigade?

(2) Answer:   The primary mission of a brigade is to deploy on short notice and use  maneuver and shock effect to destroy, capture, or repel enemy forces.  Brigades also conduct various OOTW activities, independently or as part of joint or multinational headquarters in peacetime and conflict environments.  Brigades normally function under the control of a division headquarters but may operate separately under the control of a corps. 

Note:
Show VGT 4,  Brigade Missions.



b.  Capabilities and Limitations of the Brigade.

(1) Question:  What are some of the capabilities and limitations of an armored and/or 

mechanized infantry brigade?  

(2) Answer:  Capabilities include: 


· Conducts sustained combat operations with proper augmentation.

· Accomplishes rapid movement and deep penetrations.

· Exploits success and pursues a defeated enemy as part of a larger formation.

· Conducts security operations for a larger force.

· Conducts defensive, retrograde, and other operations.

· Conducts offensive operations.

· Conducts operations with light and special operations forces.

· Conducts OOTW.

· Deploys rapidly and secures pre-positioned equipment.


Limitations include:

· Mobility and firepower are restricted by(
- Urban areas.

- Dense jungles and forces.

- Very steep and rugged terrain.

- Significant water obstacles.

· Strategic mobility is limited by heavy equipment.

· Consumption of Classes III, V, and IX supplies is extremely high.

Note:
Show VGT 5,  Capabilities and Limitations of the Brigade.

Note:
Summarize the learning activity.

---------------------------------------------------------------------------------------------------------------------

2.

Learning Step/Activity 2 - Discuss the organization and functions of the brigade.

Method of instruction  CO  


Instructor to student ratio is  1 : 64

Time of instruction   :20 



Media used Viewgraphs  6 - 10
Note:  
Show VGT 6,  Organization and Functions of Brigades and Separate Brigades.

Note:
Discuss the organization and function of divisional brigades and separate brigades.  



a.  Divisional Brigade.
(1)   Are organized as follows:

· As a combination of armored and mechanized infantry battalions.



(     Oftentimes include an aviation battalion or task force.





(     Occasionally include a light infantry battalion and other supporting



units grouped under the command of a brigade headquarters.

· CS and CSS units are task organized to the brigade as necessary.

· Brigades normally operate as part of a division or corps.

(2)   The functions of the brigade are to:

· Perform tactical tasks under the command of a division, corps, or a joint task force headquarters.

· Participate in division or corps operations according to principles and concepts in outlined in division and corps operations manuals.

· Task organize as directed.

Note:  
Show VGT 7,  Organization and Functions of a Divisional Brigade.

Note:  
Show VGT 8,  Divisional Brigade Organization. 

Note:
The only permanent unit assigned to a divisional brigade is its HQ and HHC.

b.  Separate Brigade.


(1)  Are organized as follows:

· May be composed of armored and mechanized infantry battalions.

(     May also be composed totally of light infantry battalions. 

· Separate brigades normally operate as part of a corps and are organized to

 provide their own support.
· The enhanced brigades of the Army National Guard are separate brigades.


Their only enhancement is in an authorized over structure in personnel.

· These brigades have a formal training association with corps and divisions to


 further enhance their training readiness.

· Units organic to the separate brigade include:

- A brigade HHC to provide command and control.

- Limited CS assets to include MP, chemical, and air defense elements.

- Armored and mechanized infantry battalions.

- An armored cavalry troop.

- An engineer battalion.

- A MI company.

- A support battalion of several support units with added ability to link directly with corps support command for augmentation.

- A FA battalion to provide FS.

- A signal platoon.

· Additional combat, CS, and CSS units may be attached to a separate brigade as required by the brigade’s mission and operating circumstances.

(2)  The functions of the brigade are to:

· The separate brigade may be attached to a division (less support), but it is usually controlled by corps.

· May perform tactical tasks normally under the command of a division, corps, or a joint task force headquarters.

· Participate in division or corps operations according to principles and concepts in outlined in division and corps operations manuals.

Note:  
Show VGT 9,  Organization and Functions of a Separate Brigade.

Note:  
Show VGT 10,  Separate Brigade Organization. 

Note:
Summarize the learning activity.


Check on
Ask students the following questions to determine their understanding of the learning 

Learning
activity.
Question:  A separate brigade normally works under the control of what organization?

                            Answer:  A separate brigade normally works under the control of a corps.

  Question:  What are some of the functions of a divisional brigade?

                            Answer:  The functions of the divisional brigade are to:

· Perform tactical tasks under the command of a division, corps, or a joint task 
force headquarters.

· Participate in division or corps operations according to principles and concepts in 
outlined in division and corps operations manuals.

· Task organize as directed.

                            Question:  What units are organic to a separate brigade? 

                             Answer:  Units organic to the separate brigade include:

- A brigade HHC to provide command and control.

- Limited CS assets to include MP, chemical, and air defense elements.

- Armored and mechanized infantry battalions.

- An armored cavalry troop.

- An engineer battalion.

- A MI company.

- A support battalion of several support units with added ability to link directly with corps support command for augmentation.

- A FA battalion to provide FS.

- A signal platoon.



---------------------------------------------------------------------------------------------------------------------



3.

Learning Step/Activity 3 - Discuss the brigade battlefield focus.

Method of instruction  CO  


Instructor to student ratio is  1 : 64

Time of instruction   :20 



Media used Viewgraph 11 
Note:  Show VGT 11,  Brigade Battlefield Focus

Note:
Explain the brigade battlefield focus. 

a.  Brigade Battlefield Focus.

(1)  Inherent in Army operations is the simultaneous attack of enemy forces is inherent in Army operations.

(2)  The brigade’s primary focus is to defeat the enemy while protecting its CS, CSS, and command and control facilities.

(3)  The brigade must be poised to exploit every opportunity to disrupt the enemy’s timetable by combining the effects of fires, barriers, and maneuver throughout the depth of the battlefield.

(4)  The brigade may conduct simultaneous operations to open opportunities for decisive action by reducing the enemy’s ability to generate combat power and creating periods of friendly superiority to gain or retain the initiative.

(5)  The brigade may conduct deep operations with fixed-wing air, artillery interdiction, and Army combat aviation.  Offensive electronic warfare systems combined with deception operations may also be used to enhance the effectiveness of these deep operations.

(6)  The brigade commander should create time and space necessary for its battalions/companies to defeat enemy forces in contact before engaging those not in contact.  This is done by attacking  enemy forces or functions to delay, disrupt, and destroy them before they can affect operations of subordinates.  A subordinate commander may request that the brigade commander take specific measures against deeper enemy forces, normally in subordinate’s battle space, that may impede accomplishment of his mission.  A subordinate commander should specify what effect he wants  to have on the enemy.  These effects may include:

· Delay for a specific time.

· Canalize along a specific avenue of approach.

· Defeat in a specific area.

(7)  Brigades normally fight as part of a division.  Separate brigades are organized for and normally conduct sustained operations under corps control.  Brigades most often fight as part of a larger force.  Divisional brigades are tactical headquarters that control mission-tailored battalion task forces.

(8)  Brigades normally direct engagements against enemy battalions and regiments  beyond the forward line of own troops FLOT by controlling task forces and attack helicopter units, establishing priorities of supporting artillery fires, and by coordinating CAS operations (joint and combined).

(9)  Brigades direct and coordinate actions of subordinate task organized units.  Brigade commanders select ground for the battle and the form of maneuver to accomplish the mission.  A brigade influences an engagement mainly through: 

· Synchronizing reconnaissance and security efforts.

· Task organizing maneuver battalions.

· Assigning subordinate missions and tasks.

· Applying combat multipliers.

· Assigning and shifting priorities of CS and CSS assets.

· Constituting and committing a reserve.

· Assign effective control measures to limit fratricide

· Assign or modifiy Rules of Engagement

(10) The brigade fights battles through integration of the combined arms team.  The end result of effective synchronization appears to the enemy as one continuous  fight.

(11) Brigades often fight as part of a coalition or joint force and must consider the Combat Identification (CID) implications during planning and execution.

Note:  Summarize the learning activity and the enabling learning objective.


Check on
Ask students the following questions to determine their understanding of the learning Learning:         activity.
Question:  What is the brigade’s primary battlefield focus?
Answer: The brigade’s primary battlefield focus is to defeat the enemy while protecting its CS, CSS, and command and control facilities.

Question:  How does a brigade commander influence an engagement? 

Answer:  A brigade commander influences an engagement mainly through: 

· Synchronizing reconnaissance and security efforts.

· Task organizing maneuver battalions.

· Assigning subordinate missions and tasks.

· Applying combat multipliers.

· Assigning and shifting priorities of CS and CSS assets.

· Constituting and committing a reserve.

· Assign effective control measures to limit fratricide.

Question:  How does the brigade commander create the time and space necessary for its battalions/companies to defeat enemy forces in contact before engaging those not in contact?   

Answer:  The brigade commander should create time and space necessary for its battalions/companies to defeat enemy forces in contact before engaging those not in contact.  This is done by attacking  enemy forces or functions to delay, disrupt, and destroy them before they can affect operations of subordinates.  A subordinate commander may request that the brigade commander take specific measures against deeper enemy forces, normally in subordinate’s battle space, that may impede accomplishment of his mission. The brigade may conduct deep operations with fixed-wing air, artillery interdiction, and Army combat aviation.  Offensive electronic warfare systems combined with deception operations may also be used to enhance the effectiveness of these deep operations.  A subordinate commander should specify what effect he wants  to have on the enemy.  These effects may include:

· Delay for a specific time.

· Canalize along a specific avenue of approach.

· Defeat in a specific area.


Check on
Ask students the following questions to determine their understanding of the enabling 
Learning:         learning objective.

Question:  What is the mission of an armored and/or mechanized infantry brigade?

Answer: The primary mission of a brigade is to deploy on short notice and use  maneuver and shock effect to destroy, capture, or repel enemy forces.  Brigades also conduct various OOTW activities, independently or as part of joint or multinational headquarters in peacetime and conflict environments.  Brigades normally function under the control of a division headquarters but may operate separately under the control of a corps.



Question:  What are a few of the capabilities of a brigade?



Answer:  The capabilities of a brigade include: 


· Conducts sustained combat operations with proper augmentation.

· Accomplishes rapid movement and deep penetrations.

· Exploits success and pursues a defeated enemy as part of a larger formation.

· Conducts security operations for a larger force.

· Conducts defensive, retrograde, and other operations.

· Conducts offensive operations.

· Conducts operations with light and special operations forces.

· Conducts OOTW.

· Deploys rapidly and secures pre-positioned equipment.



Question:  What are a few of the limitations in employing a brigade?



Answer:  Limitations of a brigade include:


· Mobility and firepower are restricted by(
- Urban areas.

- Dense jungles and forces.

- Very steep and rugged terrain.

- Significant water obstacles.

· Strategic mobility is limited by heavy equipment.

· Consumption of Classes III, V, and IX supplies is extremely high.

Question:  A separate brigade normally works under the control of what organization?

                          Answer:  A separate brigade normally works under the control of a corps.

Question:  What units are organic to a separate brigade? 

                          Answer:  Units organic to the separate brigade include:

- A brigade HHC to provide command and control.

- Limited CS assets to include MP, chemical, and air defense elements.

- Armored and mechanized infantry battalions.

- An armored cavalry troop.

- An engineer battalion.

- A MI company.


- A support battalion of several support units with added ability to  link directly with corps support command for augmentation.

- A FA battalion to provide FS.

- A signal platoon.

Question:  What is the brigade’s primary battlefield focus?
Answer:  The brigade’s primary battlefield focus is to defeat the enemy while protecting

                its CS, CSS, and command and control facilities.

Question:  How does the brigade commander create the time and space necessary for

                   its battalions/companies to defeat enemy forces in contact before engaging those not in contact?   

Answer:  The brigade commander should create time and space necessary for its

                battalions/companies to defeat enemy forces in contact before engaging those

                not in contact.  This is done by attacking  enemy forces or functions to delay,

                disrupt, and destroy them before they can affect operations of subordinates.  A 

                subordinate commander may request that the brigade commander take specific

                measures against deeper enemy forces, normally in subordinate’s battle space, 

                that may impede accomplishment of his mission. The brigade may conduct

               deep operations with fixed-wing air, artillery interdiction, and Army combat

               aviation.  Offensive electronic warfare systems combined with deception

               operations may also be used to enhance the effectiveness of these deep 

               operations.  A subordinate commander should specify what effect he wants  to

               have on the enemy.  These effects may include:

· Delay for a specific time.

· Canalize along a specific avenue of approach.

· Defeat in a specific area.



______________________________________________________________________________

B.
ENABLING LEARNING OBJECTIVE 

Note:
Inform the students of the enabling learning objective requirements.

	Action:
	Communicate an understanding of the tactical battlefield framework and battlefield operating systems.

	Conditions:
	Having read Chapter 2(Fundamentals of Brigade Operations) pp. 2-3 through 2-9 and received instruction in a classroom environment.

	Standards:
	Accurately identify the tactical battlefield framework and battlefield operating systems that the divisional and separate heavy maneuver brigade operate in and with in accordance with FM 71-3.


Note:  Introduce this segment of the lesson.


Introduction:
Army operations reflect the changing nature of war.  Brigades must be versatile organizations capable of deploying anywhere in the world on short notice.  Brigades operate within joint, multinational and/or multi-agency operations and must synchronize all available systems.  Fighting and winning battles and engagements remain the brigade’s primary purpose.  Commanders mass the effects of combat power, when and where necessary, to accomplish missions.  New technology gives commanders the capability to attack the enemy simultaneously throughout the depth of the battlefield.





1.

Learning Step/Activity 1 - Discuss the tactical battlefield framework. 
Method of instruction  CO  


Instructor to student ratio is  1 : 64

Time of instruction   :20



Media used Viewgraphs 12 
Note: 
Show VGT 12,  Tactical Battlefield Framework 

Note:
Discuss the tactical battlefield framework.  

a.Tactical Battlefield Framework.  The battlefield framework helps commanders visualize how best to employ forces.  It relates friendly forces to one another and the enemy in terms of time, space, resources and purpose.  At the tactical level, the battlefield framework consists of three interrelated concepts:

· Area of Operation (AO).

· Battle Space.

· Organization of the Tactical Battlefield.

(1)  Next higher headquarters normally assigns the brigade commander an AO.

(2)  The commander then visualizes the battle space where he will employ

his combat power to dominate the enemy.  In visualizing battle space, commanders must consider key and decisive terrain, direct and indirect fires, and probable enemy courses of action (COAs).




(3)  Commanders must(
· Think in depth. 

· Visualize how to engage enemy simultaneously throughout the depth of


the battlefield.

b.   Area of Operations.  An AO is designated by higher HQ and is depicted by

graphic 
control 
measures.




(1)  At a minimum, an AO should be large enough for commanders to employ all 



organic, assigned, and supporting assets.




(2)  Brigade commanders establish control measures within the AO to:

· Assign responsibility.

· Coordinate fires and maneuver.

· Control other activities.




(3)  The use of an AO is valid in both conventional operations and OOTW.

c.  Battle Space.  A commander’s capability to acquire and, more importantly, dominate the enemy determines a physical volume called battle space.

(1) Battle space includes the brigade commander’s vision of how he will employ

 his assets and actions to dominate the enemy.

(2) Battle space can change as the commander’s vision of the battlefield 

changes.

(3) Battle space also changes according to how the commander positions his

assets.

(4)  All friendly combat power a commander can bring to bear on the enemy is included in his vision of battle space.

(5) Agility, lethality, and speed of both friendly and enemy combat systems

 influence battle space.

d.  Tactical Battlefield Organization.   Commanders must consider all aspects of the 
three-dimensional battlefield and use standard control measures to organize their AOs.  

Battlefields may be linear, asymmetrical, or noncontiguous and generally include deep, close, and rear components.  Deep, close, and rear are not separate fights; each is part of entire tactical battle.

(1)  Deep Operations.  The best way to defeat the enemy is by fighting him simultaneously throughout the depth of the battlefield.  Normally these operations are conducted against enemy forces not in the close fight.  These operations:

· Prevent the enemy from using his forces when and where he wants to on the 
battlefield.

· Are not necessarily a function of depth, but a function of what forces are 
being attacked and intent of the operation.

· Are conducted in both offense and defense.

Simultaneous deep and close engagements prevent the enemy from concentrating his strength.  A perceived or actual threat of a force against an enemy’s weakness may be sufficient to divert the enemy and force him to protect that vulnerability.  Simultaneous attacks force the enemy to fight in one direction and protect himself in another, resulting in the enemy committing forces where he did not intend and disrupting his overall plan.

The commander and his staff must:

· Have a clear understanding of purpose and objectives of deep operations.

· Recognize benefits of deep operations versus operations against committed 
forces on the FLOT.

(2)  Close Operations.  Close operations consider and include reconnaissance and security, a main effort, and a reserve.  The battalions in immediate contact are fighting the close battle.  Brigade commanders decide when and where the close battle will occur.  Concentrating the effects of the commander’s combat power in support of ground forces becomes the brigade commander’s focus in close operations.

(a)   Reconnaissance and Security.  Reconnaissance and security are

critical to a brigade’s success.  In general, reconnaissance and security are two missions; at brigade they are closely related.  Reconnaissance actions yield information on disposition and intentions of enemy forces and direct friendly units into the fight.  Security protects and conserves the combat power of the brigade.

(b)  The Main Effort.  The main effort is assigned to only one unit at a time.  Designating a main effort provides the focus that each subordinate needs to link his actions to actions of those around him.  The commander and his staff must be flexible enough to shift main effort as needed.

(c)  Reserves.  Reserves give commanders options and flexibility, exploit success and expedite victory.  Reserves are used to weight the main effort to maintain momentum, provide security, and defeat enemy counterattacks.  Missions for the reserve are planned and are not solely in response to unforeseen enemy actions.  They provide the commander with a hedge against uncertainty.

(3)  Rear Operations.  The objective of rear operations  is to ensure freedom of maneuver and continuous operations.  Rear operations are generally concerned with maintaining lines of communications (LOC) and support during an engagement.  This includes securing main supply routes (MSR) against level I and II threats.  Additionally, rear operations maintain the rate of supply necessary to sustain the current operation.

Note:  Summarize the learning activity.



---------------------------------------------------------------------------------------------------------------------

Check on
Ask students the following questions to determine their understanding of the learning Learning:          activity.
                             Question:  What is an area of operation? 

                             Answer:  An AO is designated by higher HQ and is depicted by graphic control 






      measures.  At a minimum, an AO should be large enough for commanders to             


      employ all organic, assigned, and supporting assets.  Brigade commanders 



      establish control measures within the AO to:

· Assign responsibility.

· Coordinate fires and maneuver.

· Control other activities.




     The use of an AO is valid in both conventional operations and OOTW.

  Question:  What is battle space?

  Answer:  A commander’s capability to acquire and, more importantly, dominate the

                   enemy determines a physical volume called battle space.  Battle space includes the brigade commander’s vision of how he will employ his assets and actions to dominate the enemy.  Battle space can change as the commander’s vision of the battlefield changes.  Battle space also changes according to how the commander positions his assets.  All friendly combat power a commander can bring to bear on the enemy is included in his vision of battle space.  Agility, lethality, and speed of both friendly and enemy combat systems influence battle space.

                            Question:  Describe deep operations.

  Answer:  The best way to defeat the enemy is by fighting him simultaneously

                   throughout the depth of the battlefield.  Normally these operations are

                   conducted against enemy forces not in the close fight.  These operations:

· Prevent the enemy from using his forces when and where he wants to on 
the battlefield.

· Are not necessarily a function of depth, but a function of what forces are 
being attacked and intent of the operation.

· Are conducted in both offense and defense.

Simultaneous deep and close engagements prevent the enemy from concentrating his strength.  A perceived or actual threat of a force against an enemy’s weakness may be sufficient to divert the enemy and force him to protect that vulnerability.  Simultaneous attacks force the enemy to fight in one direction and protect himself in another, resulting in the enemy committing forces where he did not intend and disrupting his overall plan.

                                             The commander and his staff must:

· Have a clear understanding of purpose and objectives of deep 
operations.

· Recognize benefits of deep operations versus operations against 
committed forces on the FLOT.

---------------------------------------------------------------------------------------------------------------------

2.

Learning Step/Activity 2 - Discuss the battlefield operating systems.

Method of instruction  CO  


Instructor to student ratio is  1 : 64

Time of instruction   :40



Media used Viewgraph 13 - 14
Note:
Show VGT 13,  Battlefield Operating Systems.

Note:
Discuss the battlefield operating systems.

a.   Intelligence.


(1)  The brigade commander drives the brigade’s intelligence effort.  His role does not begin with the current crisis or operation, but well before, and it is continuous throughout the operation.  The commander focuses the intelligence effort and ensures it is responsive to his information requirements (IR) and those of his subordinates.  He focuses the intelligence effort by stating his priority intelligence requirements (PIR) and targeting priorities.  Through his S2, the commander ensures the intelligence BOS, both his own and that of higher echelons, is responsive to his needs and focused on his requirements.

(2)  It is especially critical that an up-to-date enemy data base be prepared during the IPB process by brigade S2 to support offensive operations and to answer the commander’s PIR.  The threat estimate and the data base are used to identify specific enemy vulnerabilities and weaknesses.  The information assists the brigade commander in properly concentrating his available combat power.

(3)  Development of PIR and IPB is a continual process throughout the planning and execution of the operation.  The brigade intelligence section answers PIR using a detailed reconnaissance and surveillance (R&S) plan developed and coordinated by the brigade and battalion task force S2s and S3s.  The brigade S2 requests additional information and collection assets from  higher HQ when brigade commander’s PIR cannot be gathered by organic brigade assets.




(4)  During the operation, the brigade S2 provides the commander with 




continuous updates of enemy activities and anticipated enemy COAs.  The S2’s 



sources include:

· Reports from the ASAS.

· Monitoring of battalion radio nets.

· Analysis of reported sightings of enemy activities.



b.  Maneuver.

(1)  A brigade commander employs all of his organic and supporting systems to create the conditions for success.  He maneuvers his forces to defeat the enemy with minimum risk to his soldiers.



(2)  By maneuver, the brigade gains the potential to destroy the enemy or hinder 




the enemy’s  movement through the direct or indirect application of lethal combat 



power.  As a brigade commander develops his concept of the operation and 



considers maneuver of all his forces, he must retain a balance in the application 



of maneuver, firepower, and protection.  The nature of this balance establishes 



the priorities and relationships of maneuver to other operating systems as the 



commander translates the art of his vision of operations to the science of detailed 


planning and execution of combat functions.



c.  Fire Support.

(1)  Fire support can deliver a variety of Army and joint munitions throughout the depth of the battlefield.   The brigade is normally supported by a DS FA battalion.  Additional FS assets may include:

· CAS.

· Naval gunfire (NGF).

· Army aviation.

· Reinforcing and GS reinforcing FA battalions.

(2)  Brigade fire support element (FSE) is focal point for the integration of all FS for the brigade.  The  brigade FSCOORD is the DS FA battalion commander.  The battalion commander is assisted by the brigade FSO.  When the FSCOORD is not available, the FSO advises the maneuver commander on FS.  To effectively integrate FS into operation, the FSCOORD must understand the mission,  the commander’s intent, the concept of the operation, and the commander’s guidance for FS.  The FSCOORD is critical to planning process from the outset.  He ensures FS assets are properly employed and synchronized.



d.  Air Defense.





(1)  The division commander’s ADA priorities determine what ADA resources the 



brigade will receive (normally a battery of ADA).

(2)  The air defense officer (ADO) must understand the commander’s mission, intent, and concept of the operation.  Continued involvement of ADO in the planning process is critical to successful integration of ADA support with the brigade concept.  The ADO recommends air defense priorities to brigade commander and coordinates with the brigade S3 for terrain requirements for ADA weapons and sensors.

(3)  Mobile systems, such as Bradley Stringer fighting vehicle (BSFV), man-portable air defense (MANPAD), and in certain situations, Avenger, will support the maneuver force in forward area.  If MANPADs are used in forward areas, provisions must be made for armor protection, command and control, and early warning.

(4)  The entire combined arms team has a role in counterair operations.  All units practice air defense early warning and passive air defense measures.  Tanks, crew-served weapons, indirect fires, intelligence, and EW systems add to the all-around protection of the force.  During offensive operations beyond the range of forward area air defense (FAAD) sensors and voice communications, special provisions for early warning throughout the brigade must be planned, coordinated, and implemented.



e.  Mobility and Survivability.  
This BOS includes both engineering and nuclear, 



     biological, chemical (NBC) functions.  

(1)   Engineer.  


(a)  Engineer operations provide mobility to the brigade, degrade the enemy’s ability to move on the battlefield, and provide protective emplacements for personnel and equipment. Mobility, countermobility, and survivability operations are planned to be consistent with the commander’s intent  and to complement the concept of the operation.





(b)  The brigade engineer must receive clear guidance and priorities 




for the engineer effort. He is an integral part of the development of the 




concept of the operation and coordinates with the S3, FSO, ADO, S2, 




and S4 to integrate and synchronize engineer operations.

(2)   Nuclear, Biological, and Chemical Defense Operations. 

(a)  Division assets available to support brigade offensive operations include NBC decontamination, NBC reconnaissance, and smoke.  These assets are normally platoon-sized organizations.  Based on factors of METT-T, these organizations may be OPCON, attached, DS, or GS to the brigade.

· Decontamination.  Brigade decontamination operations during the offense 
focus on immediate and operational decontamination operations.  Thorough 
decontamination operations are designed for reconstitution operations.  
Operational decontamination operations are conducted at the battalion level 
using organic lightweight contamination equipment.  The brigade commander 
identifies mission-critical assets and establishes priorities for 
decontamination within the brigade.  The S4 coordinates logistics support for 
decontamination and provides it through normal supply channels.

· Reconnaissance.  All brigade units have an implied mission to conduct NBC 
reconnaissance using organic detection and identification equipment.  The 
brigade S3 establishes NBC reconnaissance requirements and tasks based 
on brigade chemical officer’s recommendations.  The procedures for 
detecting, marking, identifying, and reporting of contaminated areas are 
established in SOPs according to relevant standardization agreements 
(STANAGs).

· Smoke.  The brigade conducts smoke operations to screen friendly forces and obscure or deceive enemy forces.  Normally, smoke is employed with at least one deceptive screen for every primary smoke screen.  Assets that are available to provide smoke include:

- Vehicle engine exhaust smoke system (if using DF2).

- Smoke pots.

- Artillery and mortar smoke.

- Generated smoke.

To conduct a successful smoke mission, the brigade must provide the following information:

- Commander’s intent.

- Location of target.

- Length of mission.

- Start time.

- Visibility requirements.

e.  Combat Service Support.


(1)  The brigade S4 identifies and coordinates the specific logistics needs of the maneuver brigade.  Based on the brigade S4’s planning estimate, the forward support battalion (FSB) commander and his staff tailor a mobile CSS package to be pushed forward to support the brigade.  Specific coordination for locations of ammunition transfer points (ATP), unit maintenance collection points (UMCP), and MSR outside of the brigade support area (BSA) are coordinated between the FSB S3 and brigade S4 at rear CP and approved by brigade S3.  This coordination ensures the integration of the CSS plan with the tactical plan.

(2)  FSB logistics support must be continuous.  The FSB displaces priority resupply classes by bounds to support the momentum of the offense.  To ensure continuous support and to avoid impeding maneuver elements, the movement of the FSB is coordinated among. the FSB, the rear CP, and the main CP.

Note:
Show VGT 14,  Echeloned Brigade Command Posts.

f.  Command and Control.
  

(1)  The command group, augmented by other special staff as desired by the commander, is positioned to see, sense, and control the battle.  By being well forward, the commander can feel the tempo of the battle, improve communications, and influence main effort with his presence.  The command group moves much of the time and relies on the brigade main CP to maintain communications with higher and flanking units.

(2)  For security, the TAC CP and the main CP should move frequently.

Usually, one section is stationary while the other repositions.  While the main CP displaces, the TAC CP may require augmentation to adequately perform the command, control, communications, and intelligence functions.  Therefore, the TAC CP may be augmented with personnel from the current operations, intelligence, operations support, and FS sections out of the main CP.  The signal section leapfrogs FM retransmission systems and mobile subscriber equipment (MSE) forward to maintain communications.

(3)  The main CP performs its essential current battle coordination; however, the main CP focuses its effort toward future battle planning.  Disruption caused by frequent displacements has caused much of the command, control, communications, and intelligence structuring for working the current battle to be pushed forward to the TAC CP and command group.

(4)  Rear CP and FSB commanders are heavily committed to pushing CSS forward through the cluttered battlefield to sustain operations.  The rear CP and FSB commanders are initially concerned with sustaining forward units, providing rear area security, clearing MSRs, evacuating casualties, equipment, and EPWs, and preparing to reestablish CSS base areas forward.  The rear CP and FSB commanders are responsible for terrain management in the BSA.

Note:
Summarize the learning activity.


Check on
Ask students the following questions to determine their understanding of the learning Learning:
activity.
Question:  What additional fire support assets may be controlled by a brigade under the

battlefield operating system?

Answer:  Additional FS assets may include:

· CAS.

· Naval gunfire (NGF).

· Army aviation.

· Reinforcing and GS reinforcing FA battalions.

Question:  What functions are covered by the battlefield operating system of mobility and survivability?

Answer:  These functions include engineering and nuclear, biological, chemical (NBC) functions.  

· Engineer.   Engineer operations provide mobility to the brigade, degrade the enemy’s 
ability to move on the battlefield, and provide protective emplacements for personnel 
and equipment. Mobility, countermobility, and survivability operations are planned to 
be consistent with the commander’s intent  and to complement the concept of the 
operation.  The brigade engineer must receive clear guidance and priorities for the 
engineer effort. He is an integral part of the development of the concept of the 
operation and coordinates with the S3, FSO, ADO, S2, and S4 to integrate and 
synchronize engineer operations.

· Nuclear, Biological, and Chemical Defense Operations.   Division assets available 
to support brigade offensive operations include NBC decontamination, NBC 
reconnaissance, and smoke.  These assets are normally platoon-sized organizations.  
Based on factors of METT-T, these organizations may be OPCON, attached, DS, or 
GS to the brigade.

Question:  Who has responsibility for counterair operations under the air defense battlefield operating system?

Answer:  The entire combined arms team has a role in counterair operations.  All units practice air defense early warning and passive air defense measures.  Tanks, crew-served weapons, indirect fires, intelligence, and EW systems add to the all-around protection of the force.  During offensive operations beyond the range of forward area air defense (FAAD) sensors and voice communications, special provisions for early warning throughout the brigade must be planned, coordinated, and implemented.

Check on
Ask students the following questions to determine their understanding of the enabling 
Learning:         learning objective.

                          Question:  Describe close operations.
Answer:  Close operations consider and include reconnaissance and security, a main effort, and a reserve.  The battalions in immediate contact are fighting the close battle.  Brigade commanders decide when and where the close battle will occur.  Concentrating the effects of the commander’s combat power in support of ground forces becomes the brigade commander’s focus in close operations.

(a)  Reconnaissance and Security.  Reconnaissance and security are critical to a brigade’s success.  In general, reconnaissance and security are two missions; at brigade they are closely related.  Reconnaissance actions yield information on disposition and intentions of enemy forces and direct friendly units into the fight.  Security protects and conserves the combat power of the brigade.

(b)  The Main Effort.  The main effort is assigned to only one unit at a time.  Designating a main effort provides the focus that each subordinate needs to link his actions to actions of those around him.  The commander and his staff must be flexible enough to shift main effort as needed.

(c)  Reserves.  Reserves give commanders options and flexibility, exploit success and expedite victory.  Reserves are used to weight the main effort to maintain momentum, provide security, and defeat enemy counterattacks.  Missions for the reserve are planned and are not solely in response to unforeseen enemy actions.  They provide the commander with a hedge against uncertainty.
                            Question:  Who is responsible for directing the intelligence effort of the brigade?

                            Answer:  The brigade commander.

  Question:  Which battlefield operating system allows the brigade to gain the potential to destroy the enemy or hinder the enemy’s movement through direct or indirect application of lethal firepower?

                            Answer:  Maneuver.

                            Question:  Under the battlefield operating system of command and control, which command post is responsible for the conduct of close operations?


  Answer:  The tactical command post.


  Question:
Under the battlefield operating system of combat service support, who is responsible for identifying and coordinating the logistics needs of the brigade?


  Answer:
The brigade S4.


_______________________________________________________________________

C.
ENABLING LEARNING OBJECTIVE 

Note:
Inform the students of the enabling learning objective requirements.

	Action:
	Communicate an understanding of the fundamentals of offensive operations and forms of tactical offense at brigade level.

	Conditions:
	Having  read Chapter 4 (Offensive Operations) pp. 4-1 through 4-35 and received instruction in a classroom environment.

	Standards:
	Accurately identify the fundamentals of offensive operations and forms of tactical offense at brigade level in accordance with FM 71-3.


Note:  Introduce this segment of the lesson.



Introduction:
During offensive operations the brigade commander sets the conditions for successful operations.  He accomplishes this by employing all of his organic and supporting systems with precision.  These systems are employed at their maximum capability to meet the conditions set by the brigade commander.  The commander then maneuvers his force to decisively defeat the enemy.  This block of instruction will cover the fundamentals of offensive operations and forms of tactical offense at brigade level.




---------------------------------------------------------------------------------------------------------------------

1. Learning Step/Activity 1 - Discuss the fundamentals of offensive operations.

Method of instruction  CO  


Instructor to student ratio is  1 : 64

Time of instruction   3:00


Media Viewgraphs 15 - 31

Note:  Show VGT 15,  Fundamentals of Offensive Operations.

Note:  Discuss the fundamentals of offensive operations to include characteristics of offensive operations,   organization of offensive battles, planning for offensive operations, synchronization of offensive operations, forms of maneuver, and brigade formations for offensive actions.

Note:  Show VGT 16,  Characteristics of Offensive Operations.

Note:  Explain or discuss the characteristics of offensive operations as it they apply to brigades.


a.  Characteristics of Offensive Operations.  Offense is the primary means of gaining         and maintaining the initiative.  Through constant offensive pressure on the enemy, the brigade commander is able to force the enemy to conform to his intent and retain his own freedom of maneuver.  Even in the defense, the commander seeks to regain the initiative through offensive action at the earliest opportunity.  Success of an attack depends on the proper application of the four offensive characteristics of initiative:

· Surprise.

· Concentration.

· Tempo.

· Audacity.

(1)  Surprise.  Commanders achieve surprise by attacking the enemy at a time or place in a manner for which he is not physically or mentally ready. The commander must anticipate the enemy commander’s intent and deny the enemy the ability to collect intelligence on friendly forces.  Sudden and violent attacks and attacks from unexpected directions have a devastating effect on the enemy.  Surprise is achieved by the direction, timing, boldness, and force of the attack.  Surprise can also be achieved by unexpected changes in tempo.

(2)  Concentration.  Commanders achieve concentration by massing the effects of combat power.  To achieve concentration on the modern battlefield, and provide security for the force, the commander uses a combination of:

· Dispersion.

· Concentration.

· Deception.

· Attack.

The commander designates a main effort and allocates enough CS and CSS to accomplish his desired end state.  The plan must be flexible enough to allow the commander the ability to shift the main effort to the supporting effort if the situation provides a greater opportunity for success.

(3)  Tempo.  Tempo is the rate of speed of military action and may be either fast or slow.  Controlling and altering the tempo are essential to maintaining the initiative.  While a rapid tempo is often preferred, the tempo is adjusted to ensure synchronization.  Controlling and altering enemy and friendly tempo:

· Promotes surprise.

· Keeps the enemy off balance.

· Denies the enemy freedom of action.

· Contributes to the security of the attacking force.

(4)  Audacity.  Audacity is key to successful offensive action.  This is the ability of leaders to understand and decisively and boldly operate within the commander’s intent.  This type of action often negates the disadvantage of numerical inferiority.  The commander who shows audacity takes advantage of opportunities and plans for success throughout his battle space.

Note:  Show VGT 17, Organization of Offensive Battles.
Note:  Discuss the organization of offensive battles.

b.  Organization of Offensive Battles.  To organize the battlefield, the commander and staff must view tactical offensive battles as operations in depth, which consist of three interrelated parts: deep operations, close operations, and rear operations.

(1)  Deep operations.  In vital parts of the zone of attack, deep operations contribute to the success of the brigade’s close fight.  Deep operations limit the enemy’s options and disrupt its coordination and synchronization.  Brigade deep operations are closely linked with division operations.  Identification of division deep operations assists the  brigade in targeting units and setting priorities for brigade deep operations.

(2)  Close operations.  These operations include reconnaissance and security actions, the main effort, reserve actions.

(3)  Rear operations.  Rear operations are necessary to maintain offensive momentum.  This may include fighting enemy airborne and airmobile units within the BSA until augmented by combat units from brigade or division and conducting the necessary activities to sustain the brigade’s offensive momentum.

Note:  Show VGT 18,  Planning for Offensive Operations.
Note:  Discuss planning for offensive operations.

c.  Planning for Offensive Operations. 

(1)  Successful offensive action requires the concentration and synchronization of all assets.  Available ground and air maneuver forces, engineers, FA, ADA, attack helicopter, CAS, and EW assets must be concentrated at the decisive point and time to ensure tactical success.  Requires that the brigade mission be analyzed and translated into specific objectives that, when secured, permit control of the area or facilitate destruction of the enemy force.  The brigade plan designates:

· The deep attack.

· The main attack and main effort.

· The supporting attack.

· The reserve.

· Follow-and-support forces, if any.

· Reconnaissance and security forces.

(2)  Deep attack is focused on utilizing the brigade’s available deep fires (lethal and nonlethal) to disrupt enemy functions or to delay or destroy enemy forces.  The deep fight will set  and maintain the conditions for success in the close fight.  Deep operations planners can contribute to the success of the deep fight by ensuring that the forward observers on the battlefield are linked (redundantly if possible) to the delivery systems.




(3)  The main attack is directed to secure the objectives that contribute the most 



       to mission accomplishment.


(4)  The supporting attack contributes to the success of the main attack in one or                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       more of the following ways:

· Fixing enemy forces to facilitate the main attack.

· Controlling terrain that facilitates maneuver of the main attack.

· Destroying enemy forces that hinder the main attack.

· Deceiving the enemy as to the location of the main attack.

· Preventing or delaying enemy concentration against the main attack.

(5)  Reserves are constituted to be committed at the decisive time and place to exploit success or to ensure mission accomplishment.  Reserves should not be used to reinforce failure in the hope of reversing a defeat.  A reserve provides the commander with the flexibility to deal with unforeseen contingencies.  It also adds to security, but this is not its primary function.  Reserves may consist of maneuver and CS units.  The reserve is specifically used to:

· Exploit success by moving to attack an enemy weakness or vulnerability.

· Reinforce or maintain momentum by passing through or around units held up by enemy forces.

· Defeat enemy counterattacks.

The size of the reserve is determined by METT-T.  The more vague the situation, the larger the reserve.  Whenever possible, one-third or more of the available combat power is retained in reserve.  The reserve is positioned to:

· Permit rapid movement to points of probable employment.

· Weight the main attack by destroying or blocking enemy counters to the main attack.

· Provide security to unoccupied terrain within the brigade sector.

· Provide maximum protection from hostile observation and fire consistent with mission requirements.

Reserve missions should be sufficiently detailed to provide the reserve force commander a clear understanding of the brigade commander’s intent and commitment criteria.  Plans are made to reconstitute a reserve at the earliest opportunity after the original reserve is committed.  Designating on-order reserve missions to committed units is a recommended technique.

(6)  Follow and support is an assigned mission from a higher HQ.  The follow-and-support force is not a reserve; it is a committed force that accomplishes the following tasks:

· Destroys bypassed units.

· Relieves units that have halted to contain enemy force.

· Blocks enemy reinforcements.

· Secures LOCs, EPWs, or key areas.

· Controls refugees.

(7)  Follow and assume, like follow and support, is not a form of the offense.  A follow-and-assume force is also a committed force.  It plans and prepares to take over and complete the mission of the force it is following.  This mission is common in offensive operations.  A follow-and-assume force will often follow the main attack.

(8)  Reconnaissance is the precursor to all operations.  It focuses on locating the enemy and provides information on terrain.  While conducting reconnaissance, the brigade relies on limited assets.  This reinforces the importance of a focused R&S plan designed to confirm the adopted enemy course of action.  In the offensive, as in all operations, the brigade commander secures his force.  Surveillance, fires, OPSEC, and the effective use of obstacles and security forces protect the brigade.

Note:  Show Viewgraph 19:  Synchronization of Offensive Operations

Note:  Explain or discuss the synchronization of offensive operations as it applies to brigades.

d.  Synchronization of Offensive Operations.  Successful offensive operations require coordination, integration, and synchronization of all combat, CS, and CSS elements within the brigade AO.  Synchronization of the BOS occurs vertically from corps and division through brigade to battalion and separate company.  It also occurs horizontally among the staff sections.  Major consideration of the BOS in offensive operations are:

· Intelligence.

· Maneuver (Army aviation).

· Fire support.

· Air defense.

· Mobility and survivability


· Combat service support.

· Command and control




(1)  Intelligence.  The brigade commander’s guidance to the S2 should contain 



the commander’s PIR.  After coordinating with the S3, additional intelligence 

requirements may be  recommended to the commander during the S2’s and staff’s conduct of IPB.  It is especially critical that the brigade S2 prepare an up-to-date enemy data base during the IPB process to support offensive operations and to answer the commander’s PIR.  The threat estimate and data base are used in identifying specific enemy vulnerabilities and weaknesses.  This information assists the brigade commander in properly concentrating his available combat power.  Development of PIR and IPB is a continual process throughout the planning and execution of the offensive operation.  Brigade intelligence section answers PIR using detailed R&S and collection plans developed and coordinated by the brigade S2 and the battalion task force S2s and S3s.  Brigade S2 requests additional information and collection assets from the brigade’s higher headquarters when the brigade commander’s PIR cannot be gathered by organic brigade assets.  During the operation, the brigade S2 provides the commander continuous updates of enemy activities and anticipated enemy COAs.  Sources include reports from the ASAS, monitoring of battalion radio nets, and analysis of reported sightings.

(2)  Maneuver (Army Aviation).  Elements from the divisional aviation brigade may be placed OPCON to the brigade commander to accomplish a mission or for the duration of an operation.  Cavalry elements conduct reconnaissance and security operations.  Assault elements conduct air assault operations and provide limited CSS functions.  Attack helicopter battalions augment and extend the brigade’s maneuver capability and are most effective against massed enemy armor and stationary or moving artillery.  They are also well-suited to conduct reconnaissance and security missions.  Aviation units operating with the brigade or in the brigade AO coordinate locations for assembly areas, forward assembly areas, and FARPs through the depth of the zone with the brigade S3.  In offensive operations, these areas will be used in sequence as 
the main body advances. Aviation units placed OPCON to the brigade remain the responsibility of the aviation brigade for logistics support.  Efficient distribution of certain critical classes of supply may require coordination with the brigade’s FSB.

(3)  Fire Support.  FS can deliver a variety of munitions to support brigade operations.  FS assets available to the brigade are normally one DS FA battalion and organic battalion mortars.  Additional FS assets may include:

· CAS.

· NGF.

· Army aviation.

· Reinforcing and general support reinforcing battalions.

· Electronic warfare assets.

Brigade FSE is the focal point for integration of all FS for the brigade.  To effectively integrate FS into the operation, the FSCOORD must understand the:  

· Mission. 

· Commander’s intent. 

· Concept of the operation. 

· Commander’s guidance for FS.

The FSCOORD must be involved in the planning process from the outset.  Using the products of the IPB and the target value analysis processes, the FSCOORD and the FSO jointly wargame COAs with the brigade commander and his staff.  The FSCOORD ensures FS assets are properly employed and synchronized.  Specific considerations for the employment of FS in offensive operations include:

· Weighting the main attack by assigning priorities of FS to lead elements.

· Isolating the point of attack.

· Softening enemy defenses by delivering effective preparatory fires.

· Suppressing enemy weapon systems to reduce the enemy stand-off                                                                                                                                                                                                                                                                                                               capability.

· Suppressing and obscuring overwatching enemy forces during breach operations.

· Screening maneuver forces adjacent to enemy units.

· Suppressing bypassed enemy elements to limit their ability to disrupt friendly operations.

· Interdicting enemy counterattack forces, isolating the defending force, and preventing its reinforcement and resupply.

· Providing counterfire to reduce the enemy’s ability to disrupt friendly operations and to limit the enemy’s ability to rapidly shift combat power on the battlefield.

· Supporting rear operations.

(4)  Air Defense.  The division commander’s ADA priorities determine what ADA resources the brigade will receive.  Normally, the brigade receives a battery of ADA attached, OPCON, or DS.  The ADO must understand the commander’s mission, intent, and concept of operations.  Continued involvement by the ADO in the planning process is critical to the successful integration of the ADA support with the brigade concept.  Brigade S3 needs to consider terrain requirements to optimize ADA weapon systems and ground-based sensor/light and special division interim sensor coverage.  Considerations for employing ADA in the offense are:

· To concentrate ADA to achieve massive fires at decisive points.

· To integrate ADA weapon systems throughout the brigade.

· To weight the main effort with ADA protection.

· To assist the S2 during the IPB process and in analyzing air avenues of approach.

· To identify potential choke points and plan their protection.

· To ensure the supporting ADA unit is as mobile as the supported force.

The ADA battery should be task organized to support the operation from the LD to the objective.  In the offense, the following are normal air defense priorities:

· Maneuver forces.

· Choke points.

· Command, control, communications, and intelligence assets.

· CSS assets.




(5)  Mobility and Survivability.  The brigade engineer plans and 




coordinates mobility, countermobility, and survivability tasks to support the




offensive mission.  He links engineer planning at division level and execution at 




battalion task force level.  The engineer develops a scheme of engineer        



operations, through terrain visualization, that focuses on providing mobility 



support throughout the depth of the attack.  The combined arms breaching tenets 


provide the framework for planning breaching operations:

· Intelligence

· Organization.

· Fundamentals.

· Mass.

· Synchronization.

The engineer battalion is task organized forward to support in-stride, deliberate, or assault breaching operations.  The staff engineer officer (S2, S3, and assistant brigade engineer (ABE)) work closely with the brigade S2 in developing obstacle intelligence.  Data is collected and used to develop the obstacle and situation templates.  Countermobility planning in the offense includes the coordination and wargaming of FASCAM delivery assets by the brigade engineer to:

· Close potential flank avenues of approach. 

· Fix enemy forces. 

· Close retreat routes for engaged enemy units.

Upon consolidation of the objective, tactical obstacles are emplaced to support the defense against enemy counterattacks.  Survivability missions are of lower priority during offensive maneuvers in that they become important upon consolidation on the objectives and must be anticipated.  The brigade engineer must receive clear guidance and priorities for engineer efforts.  He is an integral part of the development of the scheme of maneuver.  He coordinates with the S3, FSO, ADA officer, S2, and S4 to integrate and synchronize engineer operations.





(a)  Nuclear, Biological, and Chemical.  Division assets 





available to support brigade offensive operations include NBC 





decontamination, NBC reconnaissance, and smoke.  These assets will 





normally be platoon-sized organizations.  Based on the factors of 





METT-T, these organizations may be OPCON, attached, DS, or GS to 





the brigade.

· Decontamination.  Brigade decontamination operations during the offense 
focus on immediate decontamination operations.  Thorough decontamination 
operations are designed for reconstitution operations.  Operational 
decontamination operations are conducted at the battalion level using organic 
lightweight decontamination equipment.  To facilitate decontamination 
operations, the brigade decontaminates:

· As soon as possible.

· Only when necessary.

· As far forward as possible.

· By priority.

The brigade commander identifies mission-critical assets and          

establishes priorities for decontamination within the brigade.  Logistics support for decontamination is coordinated by the S4 and provided through normal supply channels.

· Reconnaissance.  All brigade units have an implied mission to conduct NBC 
reconnaissance, using organic detection and identification equipment.  
Brigade S3 establishes the NBC reconnaissance requirements and tasks 
based on the brigade chemical officer’s recommendations.  The detection, 
marking, identification, and reporting of contaminated areas are established in 
SOPs according to relevant STANAGs.

· Smoke.  The brigade conducts smoke operations in the offense to screen 
friendly forces and to obscure or deceive enemy forces.  Assets that are 
available to provide smoke include the vehicle engine exhaust smoke system, 
smoke pots, artillery and mortar smoke, and smoke generators.  To conduct a 
successful smoke mission, the brigade must provide the supporting smoke 
unit the following information:

· Commander’s intent.

· Location of target.

· Length of mission.

· Start time.

· Visibility requirements.

(6)  Combat Service Support.  The CSS operations in the offense are designed to maintain the momentum of the attack.  FSB commander prepares and executes a logistics plan developed to support the maneuver brigade’s tactical plan.  The specific logistics needs of the maneuver brigade are identified and coordinated by the brigade S4.  Based on the brigade S4’s planning estimate, the FSB commander and his staff tailor a mobile CSS package to be pushed forward to support the brigade.  Specific coordination for locations of ATPs, UMCPs, and MSRs outside the BSA are coordinated between the FSB S3 and brigade S4 at the rear CP and approved by the brigade S3.  Coordination ensures the integration of the CSS plan and the tactical plan.  FSB logistics support must be continuous.  FSB displaces priority resupply classes by bounds to support the momentum of the offense.  Movement of the FSB is coordinated among the FSB, rear CP, and main CP to ensure continuous support and to avoid impeding maneuver elements.

(7)  Command and Control.  The command group, augmented by other special staff as desired by the commander, is positioned to see and sense the battle.  By being well forward, the commander can feel the tempo of the battle, improve communications, and influence the main effort with his presence.  The command group moves much of the time and relies on the brigade TOC to maintain communications with higher and flanking units.  The TAC CP and the main CP are required to move frequently during offensive operations.  The TAC CP has command and control for the main CP during these relocations.  The TAC CP may be augmented with people from the current operations, intelligence, operations support, and FS sections out of the main CP.  The signal section will leapfrog multi-channel and FM retransmission systems forward to maintain communications.  The main CP will continue to perform its essential current battle coordination; however, the main CP will weight its effort toward future battle planning.  This is possible because the disruption of frequent displacement causes much of the command, control, communications, and intelligence structuring for working the current battle to be pushed forward to the TAC CP and command group.  Rear CP and the FSB commander are heavily committed to coordinating and facilitating the pushing of CSS forward through the cluttered battlefield to sustain the attack.  Rear CP and the FSB commander are initially concerned with:

· Sustaining forward units.

· Providing rear area security.

· Clearing MSRs.

· Evacuating casualties, equipment, and EPWs.

· Preparing to reestablish CSS base areas forward.

Note:  Show VGT 20,  Forms of Maneuver.

Note:  Discuss the forms of maneuver as they apply to the brigade.

e.  Forms of Maneuver.  The five basic forms of maneuver are:

· Envelopment.

· Turning movement.

· Infiltration.

· Penetration.

· Frontal attack.

The brigade can conduct a frontal attack, penetration, and envelopment and can participate as one element of a turning movement conducted by corps.  Subordinate infantry units can conduct as infiltration as part of the brigade’s larger mission.

Note: Show VGT 21,  Envelopment.

Note:  Discuss the envelopment as it applies to the brigade.




(1)  Envelopment.  Envelopment is the basic form of maneuver that seeks to 



apply strength against weakness.  It avoids the enemy’s front where forces are 



most protected, attention is focused, and fires are most easily concentrated.  The 



attacker fixes the defender with supporting attacks.  The attacker maneuvers the 



main attack around or over the enemy’s defenses to strike at its flanks and rear.  



Detailed IPB and reconnaissance of the enemy defensive position are required 



for successful envelopments.  If there is no open flank and there are no gaps 



leading to a flank, gaps can be created by fires, maneuver, or deception 




operations.  Successful envelopment often depends on speed to prevent the 



enemy from reacting quickly and with enough force to slow the attack.  Brigade 



envelopments usually require fixing the enemy with a battalion supporting attack.  


Remaining battalions then maneuver past the enemy flank to rear positions.  The 



enemy is then forced to fight in several directions or to abandon his positions.  



The envelopment is the preferred form of maneuver,  Striking from several 



directions at once or from unexpected directions forces the enemy to fight along 



unprepared, lightly defended, or undefended avenues of approach.

Note:  Show VGT 22,  Turning Movement.

Note:  Discuss the turning movement as it applies to the brigade.



(2)  Turning movement.  A turning movement is a large-scale envelopment in which the attacking force passes over and around the enemy defense to secure objectives deep in the enemy’s rear area.  As a result, the enemy’s position is made untenable.  The enemy is forced to “turn” and attack to his rear, or attempt a retrograde operation.  Brigades participate in turning movements as part of a larger force.

Note:  Show VGT 23,  Infiltration.

Note:  Discuss the infiltration as it applies to the brigade.



(3)  Infiltration.  Infiltration is the covert movement (mounted or dismounted) of all or part of the attacking force through enemy lines to a favorable position in the enemy’s rear area.  An armored brigade cannot expect to infiltrate all its combat elements through the enemy’s defense.  The brigade attacks after infiltration or uses infiltration to obtain intelligence and to harass the enemy.  Though it is not restricted to small units or dismounted infantry, the brigade normally employs infiltration techniques with a part of its units and performs offensive operations with the remaining units.  Dismounted infiltration is particularly effective when both threat forces are mechanized and unaccustomed to defending against dismounted troops.  In these instances, infantry with supporting engineers infiltrate, followed quickly by mounted attacks.  FS assists infiltration by supporting the deception plan.  The commander centralizes control of FS to preclude the loss of surprise and fratricide as the infiltration is conducted.  Normally infiltration is conducted with light infantry forces assigned to a brigade for the purpose of attacking elements along the FEBA or in the security zone to facilitate friendly maneuver.  Targets normally include company defenses located on terrain within a major choke point that hinders the brigade’s ability to maintain its momentum.

Note:  Show VGT 24,  Penetration.

Note:  Discuss the penetration as it applies to the brigade.



(4)  Penetration.  The penetration attempts to rupture enemy defenses on a narrow front and create both assailable flanks and access to the enemy’s rear area.  A penetration is used when enemy flanks are not assailable, enemy defense is overextended, or time does not permit some other form of maneuver.  Penetrations typically comprise three stages:

· Initial rupture of enemy positions.

· Roll-up of the flanks on either side of the gap.

· Exploitation to secure deep objectives.

Successful penetration depends on the ability of the attacker to suppress enemy weapons, mass forces and fires to overwhelm the defender at the point of attack, and quickly pass sufficient forces through the gap to rupture the defense.  Once this is accomplished, a commander has two options:  he can continue forward to rupture successive defense lines and ultimately enter enemy rear areas, or he can turn forces to roll-up enemy positions from the flanks.

Note:  Show VGT 25,  Frontal Attack.

Note:  Discuss the frontal attack as it applies to the brigade.

(5)  Frontal Attack.  The frontal attack is the least desirable form of maneuver.  A frontal attack is used to strike the enemy across a wide front and over 
the most direct approaches.  The purpose of a frontal attack is to overrun and destroy or capture a weakened enemy in position or to fix an enemy force in place to support another friendly attack elsewhere.  Although the frontal attack strikes along the entire front within the zone of the attacking force, it does not require that all combat forces be employed in line or that all combat forces conduct a frontal attack.  During the frontal attack, the commander seeks to create or take advantage of conditions that permit a penetration or envelopment of the enemy position.  Fires are delivered across the zone of the attacking force, then shifted to the points of penetration or envelopment to facilitate rapid movement through enemy positions.

Note:  Show VGT 26,  Brigade Formations for Offensive Actions.

Note:  Discuss the formations a brigade can employ during offensive operations.

f.  Brigade Formations for Offensive Actions.  The brigade may use any of the several basic formations in offensive operations.  The scheme of maneuver identifies the initial attack formation that offers the best chance for success.  These formations are not restrictive drills but general techniques for employment of subordinate battalion task forces.

Note:  Show VGT 27,  Brigade In Column.

Note:  Discuss the brigade in column formation.

(1)  Brigade in Column.  A column of battalion task forces may be adopted for the initial attack when terrain or enemy defenses force the brigade to attack on a narrow   front.  In certain situations, the strength, composition, and location of enemy reserves may require the brigade to adopt this formation to provide the depth necessary for a sustained attack.  This formation facilitates retention of the initiative and permits flexibility, because the following battalion task forces are in position to move through or around the leading elements to maintain the momentum of the attack.  Brigade in column also provides a degree of security because the following battalions are in position to counter a threat from either flank and support the uninterrupted advance of the leading companies; however, brigades in column can concentrate only a small portion of their combat power to the front initially and are subject to piecemeal commitment and slower deployment to the front.  Brigades require multiple routes in their zones if they are to attack effectively from columns.  Passage of the brigade through a given area using this formation usually requires more time than when other formations are used.

Note:  Show VGT 28,  Brigade Vee.

Note:  Discuss the brigade vee formation.

(2)  Brigade Vee.  The brigade vee may be employed when great depth in the attack is not required, such as in a limited-objective attack.  In the initial attack against a weak enemy, vulnerable to defeat by an attack on a relatively wide front.  In the envelopment, this formation can be used when the brigade can envelop an assailable flank on a broad front.  Lead task forces receive priority for FS.

Note:  Show VGT 29,  Brigade On Line Without A Reserve.

Note:  Discuss the brigade on line without a reserve.

(3)  Brigade on Line Without a Reserve.  Normally, the brigade commander retains some degree of flexibility in his initial attack  by withholding part of his force in reserve; however, where METT-T warrants, a formation with two or more task forces abreast without a reserve may be used successfully.  Inherently dangerous, it is considered when the enemy has been routed and is incapable of a large-scale counterattack.  This might occur during a corps or division exploitation or pursuit.  FS is usually positioned well forward to provide maximum continuous fires as the brigade attacks.  The fundamental consideration for using this formation is whether the mission dictates a rapid advance on a broad front.  

Note:  Show VGT 30,  Brigade Box.

Note:  Discuss the brigade box formation.

(4)  Brigade Box.  The brigade box provides combat power forward over a relatively broad front and allows the commander to employ the rear elements in mutually supporting attacks.  The commander can converge the combat power of leading units into one coordinated assault.  The box formation also allows the commander to gain information across a broad front; gaps, weak points or flanks of the enemy’s disposition are more rapidly discovered.

Note:  Show VGT 31,  Brigade Wedge.

Note:  Discuss the brigade wedge formation.

(5)  Brigade Wedge.  A brigade wedge allows the commander to gain contact with minimal combat power.  This formation also provides the commander flexibility in massing combat power once contact with the enemy is made.  The wedge/diamond provides good 360-degree security for the brigade.

Note:  After commitment to battle, the brigade can rapidly alter its formation and organization for combat to conform to the changing situation.  A brigade’s scheme of maneuver should ensure superior combat power at the point of decision.  Regardless of the initial formation for an attack, rigid adherence to formations and FS plans contradicts the basic concepts of the attack.  Subordinates should freely exercise initiative to exploit enemy weaknesses within the context of the operation to achieve the commander’s intent.

Note:  Summarize the learning activity.


Check on
Ask students the following questions to determine their understanding of the learning Learning:         activity.
Question:  Which characteristic of offensive operations deals with the ability of leaders to understand and decisively and boldly operate within the commander’s intent? 

                           Answer:  Audacity.

 Question:  How can the supporting attack contribute to the success of the main attack in the offense?

 Answer:  The supporting attack contributes to the success of the main attack in one or more of the following ways:

· Fixing enemy forces to facilitate the main attack.

· Controlling terrain that facilitates maneuver of the main attack.

· Destroying enemy forces that hinder the main attack.

· Deceiving the enemy as to the location of the main attack.

· Preventing or delaying enemy concentration against the main attack.

Question:  A __________________________ force is a committed force that may accomplish the following tasks in support of the main attack.
· Destroys bypassed units.

· Relieves units that have halted to contain enemy force.

· Blocks enemy reinforcements.

· Secures LOCs, EPWs, or key areas.

· Controls refugees.

                          Answer:  A follow-and-support force.



Question:  What are some of the considerations for employing fire support in the 




      offense?

                          Answer:  Considerations for employing fire support in the offense include:

· Weighting the main attack by assigning priorities of FS to lead elements.

· Isolating the point of attack.

· Softening enemy defenses by delivering effective preparatory fires.

· Suppressing enemy weapon systems to reduce the enemy stand-off 
capability.

· Suppressing and obscuring overwatching enemy forces during breach 
operations.

· Screening maneuver forces adjacent to enemy units.

· Suppressing bypassed enemy elements to limit their ability to disrupt 
friendly operations.

· Interdicting enemy counterattack forces, isolating the defending force, and 
preventing its reinforcement and resupply.

· Providing counterfire to reduce the enemy’s ability to disrupt friendly 
operations and to limit the enemy’s ability to rapidly shift combat power on 
the battlefield.

· Supporting rear operations.



Question:  What are some of the considerations for employing air defense in the 




      offense?

                          Answer:  Considerations for employing air defense in the offense include:

· Concentrating ADA to achieve massive fires at decisive points.

· Integrating ADA weapon systems throughout the brigade.

· Weighting the main effort with ADA protection.

· Assisting the S2 during the IPB process and in analyzing air avenues of approach.

· Identifying potential choke points and plan their protection.

· Ensuring the supporting ADA unit is as mobile as the supported force.

Question:  The primary focus of engineer operations in the offense should be centered around? 

                          Answer:  Mobility support.

Question:  What are the three stages of a penetration? 

                          Answer:  Penetrations typically comprise three stages:

· Initial rupture of enemy positions.

· Roll-up of the flanks on either side of the gap.

· Exploitation to secure deep objectives.

Question:  Which brigade formation allows the commander to gain contact with minimal combat power and allows the commander great flexibility to commit his battalions once contact with the enemy is made?

                          Answer:  The brigade wedge.



---------------------------------------------------------------------------------------------------------------------

2.

Learning Step/Activity 2 - Discuss the forms of tactical offense.

Method of instruction  CO  


Instructor to student ratio is  1 : 64


Time of instruction   2:30


Media Viewgraph 32 - 44

Note:  Show VGT 32,  Forms of Tactical Offense.

Note:  Explain or discuss the forms of tactical offense as they apply to brigades.

a. Forms of Tactical Offense.  The forms of brigade offensive operations are:

· Movement to contact.

· Attack.

· Exploitation.

· Pursuit.

The brigade is trained and task organized to pass from one operation to another without delay.  The types of operations may be conducted in sequence in a successful battle, beginning with a movement to contact to locate the enemy and ending with the destruction of the enemy through pursuit.

Note:  Show VGT 33,  Movement To Contact.

Note:  Discuss the movement to contact.

(1)  Movement to Contact.  When the enemy situation in the objective area is vague, a movement to contact is conducted to gain or reestablish contact with the enemy.  Movement to contact is used to develop the situation early to provide an advantage before decisive engagement.  Movement to contact is characterized by decentralized control and rapid commitment of forces from the march.  If a brigade gains contact with the enemy, the operation ends in an attack, a defense, a withdrawal, or a bypass.  During movement to contact, the brigade provides security by posting flank and rear security screens as appropriate.  This is not necessary when flank(s) or rear is (are) protected by adjacent or following friendly units.  Forward security is established by use of a forward security force.  In separate brigades, movement to contact is an ideal mission for the brigade’s cavalry troop.  In divisional brigades, the forward security force is provided by the lead battalion task force.  The size and composition of the force are based on METT-T, particularly the width of the brigade sector and the enemy situation.  The forward security force:

· Conducts reconnaissance.

· Develops the situation.

· Destroys enemy reconnaissance elements.

· Secures key terrain.

· Reports and breaches obstacles (if possible).

· Prevents unnecessary or premature deployment of the main body.

The main emphasis is placed on the best use of roads and terrain.  The brigade conducts aggressive reconnaissance to identify enemy locations, obstacles, and areas of possible NBC contamination and prepares to overcome obstacles and rapidly pass through defiles.  Normally, movement is conducted in multiple columns.  Subordinate battalions adopt the formations that enable them to accomplish their missions.  The brigade integrates FS into march columns and attack formations, which normally includes one FA battery immediately behind the lead task force and the remainder of the battalion behind the following task force.  Brigade air defense protection is provided by attached ADA assets and organic weapon systems.  ADA occupies selected sites along the route of march and integrates into the moving column.  These elements provide low-altitude air defense.  The decision to attack, bypass, defend, or withdraw must be made rapidly at each echelon.  This decision is governed by the understanding of the division commander’s intent.  Commanders should not hesitate to take appropriate action in the absence of orders.  While efforts to retain the initiative remain decentralized, the decision to commit the entire force or to halt the attack remains with the senior commander.  The primary consideration in planning a movement to contact is the determination of actions that are anticipated during the movement, which drives the organization of the brigade for the mission.  Potential threat defensive locations, OPs, EAs, and obstacles are among those items  that must be identified early and incorporated into the R&S plan.  Security forces for a brigade movement to contact may consist of the advance, flank, and rear guards.   When a brigade is moving as part of a division movement to contact it can provide elements to reinforce or augment the division covering force.  It can also provide and control either right or left flank guard and/or rear guard.  The major components of the brigade during the conduct of a movement to contact are: 

Note:  Show VGT 34,  Movement to Contact.

· Security Force.   The security force locates the enemy, develops the situation, and prevents the unnecessary or premature deployment of the main body.   Security force missions may include destroying enemy reconnaissance, securing key terrain, or containing enemy forces.  The security force operates well forward of the main body.

· Advance Guard.  The advance guard  is normally furnished and controlled by the leading element of the main body.  It is organized to fight through small concentrations of enemy  forces identified by the covering force or to make sure the main body can deploy uninterrupted into attack formations.  Necessary CS, such as engineers and artillery, is integrated into the advance guard.  Reconnaissance assets and surveillance systems are used to assist the advance guard in detecting the enemy before actual contact.

· Flank and Rear Security.  Flank and rear security forces protect the main body from observation, direct fire and surprise attack.  These forces may be strong enough to defeat an enemy attack or to delay it long enough to allow the main body to deploy.  The commander must perform a risk analysis to tailor the size of the security force.

· The Main Body.  The main body contains the bulk of the brigade’s combat power.  It is organized and deployed to conduct  a hasty attack or defense on short notice.  March dispositions of the main body must permit maximum flexibility during the movement and after contact with the main enemy force.

Note:  Show VGT 35,  Brigade Movement to Contact as a Part of a Division Movement.

Note:  Show VGT 36,  Separate Brigade Movement to Contact (Independent Movement).

Note:  Show VGT 37,  Attack.

Note:  Discuss the various forms of attack.

(2)  Attack.   In this portion of the forms of tactical offense we address the various forms of attack.  They include:

· Hasty Attack.

· Deliberate Attack.

· Feint.

· Raid.

· Demonstration.

Note:  Show VGT 38,  Hasty Attack.

Note:  Discuss the hasty attack.

(a)  Hasty Attack.  A hasty attack is conducted to gain or maintain the initiative.  Before mounting a hasty attack, the commander must develop the situation, determine the enemy strength, and rapidly mass firepower against the enemy.  A hasty attack is usually conducted following a movement to contact;  to maintain momentum, it is conducted with the resources immediately available.  Prior to conducting a hasty attack, a commander usually has a vague picture of where and how the enemy defends, based on his own experience and input from the S2.  Much of the planning for a movement to contact is based on the desired outcome on contact.  Regardless of the formation selected for reconnaissance and security elements, the hasty attack normally occurs in the following sequence:

· Advance of reconnaissance and security forces.  In planning the advance of reconnaissance and security elements, the commander should identify the direction of movement, possible danger areas, objectives to be occupied, and bypass criteria.

· Deployment of reconnaissance and security forces.  Once contact has been made with the enemy, the security force attempts to develop the situation.  Based on the commander’s guidance, the reconnaissance force will move to the flanks or continue its reconnaissance.  In planning, the major consideration for deployment is task organization; it must be based on METT-T considerations.

· Assault by the main body.  As the security force suppresses the enemy with direct and indirect fires, the main body changes from a movement to contact formation to an assault formation.  The size of the actual assault force is determined by the intelligence generated by the advance guard.  The planning for this assault is generally limited to templated or suspected enemy defensive locations.

Note:  Show VGT 39,   The Deliberate Attack.    

Note:  Discuss the deliberate attack.

(b)  Deliberate Attack.  A deliberate attack is a fully synchronized operation.  Due to the detailed planning and synchronization required, a brigade may conduct a deliberate attack from a defensive posture.  If in an offensive posture, a brigade may transition to deliberate attack immediately after entering an area of operations.  In either case, the enemy situation is known and the brigade commander has enough combat power to defeat the enemy.  This is accomplished through a detailed reconnaissance effort that identifies the enemy’s weakness, and, once identified, the brigade’s combat power is focused on this weakness and is exploited to the extent that leads to the enemy’s defeat, destruction, or neutralization.  The factors of  METT-T influence each situation in which a deliberate attack must be made and prevent development of a standard organization for combat.  While the commander’s estimate process must be conducted for each deliberate attack, general rules can be stated.  The brigade commander organizes forces to fix and to maneuver against the enemy.  Engineers are task organized to the force penetrating the enemy’s defensive positions, and the intelligence collection effort is conducted to locate enemy reserves and second-echelon forces.  FS planning is characterized by the full integration of intelligence-gathering sources into the targeting process; the brigade DS FA battalion uses the DIVARTY, intelligence officer, and brigade-controlled and supporting intelligence sources to locate HPTs.  Brigades conduct deliberate attacks through coordinated battalion task force attacks consisting of fire and maneuver.  A battalion task force normally participates in a brigade deliberate attack as a main effort or as a supporting effort.

· Supporting effort (mission).  Sets and maintains the 

conditions necessary for the success of the main effort.  A battalion task force, as the supporting effort, fixes enemy forces by attacking objectives that support the main effort’s objective.  The supporting effort can also suppress large forces that it cannot destroy, allowing the main effort to have maneuver options.  These may be forces that the main effort is attacking directly or they may be forces that could influence the successful attack of the main effort.  Tasks for supporting force are offensive or defensive in nature and include fix, attack, suppress, or delay, and also may include seize, secure, or destroy.

· Supporting effort (composition).  Supporting efforts at brigade level normally consist of battalion task forces, or in some situations, a portion of a task force that is working directly for the brigade.  They are still allocated resources for successful mission accomplishment, but supporting efforts are only allocated enough to accomplish their missions so that the main focus will be the main effort.  In some cases, direct or indirect fire assets may be increased to set the conditions for the main effort.  

· Supporting effort (employment).  Depending on the missions

given, supporting efforts attack as any other force.  The difference is that the supporting effort must plan with the main effort in mind.  The following questions need to be kept in mind.  How will direct and indirect fires assist the main effort?  How will maneuvering of forces aid the main effort and not mask its forces?  Additionally, the supporting effort must also be prepared to engage targets of opportunity within the commander’s intent.  Similarly, the supporting effort must be prepared to move to other positions from which it can continue to aid the main effort.

· Main effort (mission).  The main effort closes with the enemy to defeat, destroy, or neutralize him and in most cases, tasks are purely offensive in nature, e.g., seize, destroy, secure, or neutralize.

· Main effort (composition).  The maximum possible strength should be placed in the main effort and when possible, it should be a combined arms unit of tanks, mechanized infantry, engineer, and aviation.   The main effort should be supported to the fullest extent possible with artillery and CS/CSS assets.

· Main effort (employment).  The main effort closes with the enemy as quickly and directly as possible to exploit the effects of the supporting efforts and is usually committed so that it has mass and 
when possible, it seeks to attack at an identified weak point in the enemy’s defense.  Once the main effort is committed, it should proceed with all the speed and violence at its command.  The advance should be timed so the elements of the main effort arrive on the objective simultaneously.  Tanks and mechanized infantry can then provide mutual support.  As the objective is reached and overrun, the supporting effort shifts its attention to the flanks and rear of the enemy’s defense.

· Actions on the objective.  As the assault force secures the objective, the brigade begins to focus on the enemy elements that could counterattack.  The brigade commander will reposition battalion task forces on the objective either to defend against an enemy attack or to prepare for future operations.  The brigade continues to synchronize the consolidation on the objective.  Based on the end state combat power of each battalion task force, the commander may adjust task organization.

· Scheme of maneuver.  This is detailed plan for the placement and movement of the main attack into advantageous positions on the 

objective with respect to the enemy.  In developing the scheme of 





maneuver, consideration is given to its possible effects on future 





operations.

· Continuation of the attack.  When the brigade objective is secured, reorganization is accomplished rapidly, and all means are used to continue the attack (if so ordered).  Maximum use of supporting fires is made during this critical period.  Minimum forces normally retain control of objectives and remaining units disperse to defend themselves and the objective, prepare to continue the attack, and block enemy avenues of approach, if required.  Continuing the attack or exploitation must be an integral part of the attack plan.  Continuing the attack frequently depends on the ability to resupply attacking forces.  The commander must anticipate halts and prepare orders to include the time or circumstances of the halt, missions and locations of  subordinate units, and command and control measures.

Note:  Show VGT 40,  The Feint.

Note:  Discuss the feint.

(c)  Feint.   A feint is a limited objective attack that is a show of force intended to deceive the enemy and draw attention and (if possible) combat power away from a main attack.  The feint must be of sufficient strength and composition to cause the desired enemy reaction.  It must appear real; therefore, some contact with the enemy is required.





The feint is most effective when:

· It reinforces the enemy’s expectations

· It appears as a definite threat to the enemy.

· The enemy has a large reserve that has been consistently committed                                                              
early.

· There are several feasible COAs open to the attacker.

Some of the desired reactions are to force the enemy:

· Into improper employment of its reserves, attract enemy supporting fires away from the main attack.

· To reveal defensive fires, or accustom the enemy to shallow attacks in order to gain surprise with a deep main attack.  Normally, the brigade executes a feint as part of a corps or division attack plan.  Planning for a feint follows the same sequence as any other offensive operation.

Note:  Show VGT 41,  The Raid.

Note:  Discuss the raid.

(d)  Raid.  A raid is usually a small-scale offensive tactical operation based on detailed intelligence that involves swift movement into hostile territory and ends with a planned withdrawal.  Typical raiding missions are(
· Capture prisoner, installations, or enemy materiel.

· Destroy enemy materiel or installations.

· Obtain specific information of a hostile unit such as its location, 
disposition, strength, or operating scheme.

· Deceive or harass enemy forces.

· Liberate friendly, captured personnel.

A raid operation is appropriate to the brigade because of its capabilities for shock, speed, mobility, and firepower.  Normally, raids are so short in time and distance that only a limited amount of supplies can be carried on the combat vehicles.  Maintenance support is confined to the crew’s ability to make minor repairs.  FS systems are positioned during a raid to support the attacking force throughout the operation.  HPTs are attacked to provide the maximum shock effect on the enemy’s force. Interdiction fires, counterfires, and FASCAM are delivered to reduce the enemy’s ability to react to the raid.  After reaching the objective and accomplishing the mission, the raiding force can anticipate vigorous enemy reaction in the area through which they have passed.  For this reason, the withdrawal of the raiding force is usually over alternate routes.  Brigade forces should avoid main LOCs and should consider using routes for attack and withdrawal that are not usually considered feasible for mechanized movement.  Once the brigade raid objective has been achieved, no time is wasted in returning to friendly territory.  The longer the withdrawal is delayed, the greater the chance the enemy has of defeating the raiding force.  In this phase of the raid, the operation corresponds to techniques used during linkup.  When Army aviation assault and attack helicopter assets are available, an aerial raid may be conducted with dismounted infantry to quickly move behind enemy lines, perform the required mission, and return.

Note:  Show VGT 42,  The Demonstration.

Note:  Discuss the demonstration.

(e)  Demonstration.  A demonstration is an attack or show of force in an area where a decision is not being sought.  It is made with the intention of deceiving the enemy; however, no contact with the enemy forces is made.  Demonstration forces use fires, movement of maneuver forces, smoke, EW assets, and communication equipment to support the deception plan.  The deception plan should include firing false artillery preparations and delivering fires comparable to a thrust forward in a deliberate attack.

Note:  Show VGT 43,  The Exploitation.

Note:  Discuss the exploitation.

(3)  Exploitation.  Exploitation is an offensive operation that follows a successful attack to take advantage of weakened or collapsed enemy defense.  Its purpose is to(
· Prevent reconstitution of enemy defenses.

· Prevent enemy withdrawal.

· Secure deep objectives.

· Destroy command and control facilities and enemy forces.

During the exploitation, the brigade advances on a wide front (if the terrain and road net permit), retaining only those reserves necessary to ensure flexibility, momentum, and security.  The exploitation is initiated when an enemy force is having recognizable difficulty in maintaining its position.  Although local exploitations may appear insignificant, their cumulative effects can be decisive.  Depending on the situation and its task organization, the brigade can exploit its own success; it can be used as an exploiting force for a higher echelon, or it can follow and support another exploiting force.  The heavy brigade’s inherent mobility, firepower, and shock effect make it an ideal exploiting force.  Exploiting forces can have the mission of:

· Securing objectives deep into the enemy’s rear.

· Cutting LOCs.

· Surrounding and destroying enemy forces.

· Denying escape routes to an encircled force.

· Destroying enemy reserves.




Preparation for the exploitation entails:

· Planning.

· Issuing WOs.

· Grouping of exploiting forces.

· Planning for CSS.

· Establishing communications.

The commander must be ready at all times to use every opportunity afforded by the enemy for exploitation.  Exploitation opportunities are indicated by:

· An increase in prisoners captured.

· An increase in abandoned materiel.

· Overrunning of artillery, command facilities, signal installations, and supply 
dumps.

The transition from the deliberate attack to the exploitation may be so gradual that is hardly distinguishable, or it may be abrupt.  The abrupt transition occurs most frequently when nuclear or chemical munitions are used.  After transition to the exploitation, every effort is made to:

· Continue the advance without halting.

· Bypass enemy resistance when possible.

· Use available FS to the maximum when appropriate targets are presented.

FS target acquisition systems and observers are positioned well forward with lead elements.  Once the exploitation begins, it is carried out to the final objective giving the enemy no relief from offensive pressure.  Enemy troops encountered are not engaged unless they are a threat to the brigade or cannot be bypassed.  Decision to bypass or engage these enemy forces rests with the next higher commander.  Normally, freedom of action is delegated to commanders in the exploitation.  Leading elements of the brigade habitually attack from march column to reduce roadblocks and small pockets of resistance and to perform the reconnaissance necessary to develop the situation.  

Follow-and-support units clear the bypassed areas and expand the zone of exploitation and are assigned missions to assist exploiting forces by relieving them of tasks that would slow their advance (such as preventing the enemy from closing the gap in a penetration and securing key terrain gained during a penetration or envelopment).  Follow-and-support forces are allocated FS as the situation dictates.  As the exploiting brigade advances farther into the enemy’s rear areas, the follow-and-support units:

· Secure lines of communication and supply.

· Support the exploiting elements of  the brigade.

· Destroy pockets of bypassed enemy.

· Expand the area of exploitation from the brigade axis.

Follow-and -support units relieve brigade elements blocking or containing enemy pockets or protecting areas or installations, thereby enabling these elements to rejoin the exploiting force.  Liaison must be maintained between lead units and follow-and-support units to facilitate coordination.

Decentralized execution is characteristic of the exploitation; however, the commander maintains enough control to prevent overextension of the command.  Minimum control measures are used and CSS operations are normally centralized.

Reconnaissance systems maintain contact with enemy movements and keep the commander advised of enemy activities.  CAS aircraft, deep FA fires, and attack 

helicopters attack moving enemy reserves, withdrawing enemy columns, and enemy constrictions at choke points.  CAS, FA, and attack helicopters may also be used against enemy forces that threaten the flanks of the exploiting force.

Petroleum consumption rates are high; therefore, provision for rapid resupply is essential.  Since forward elements may be operating to the rear of bypassed enemy forces, security of ground supply columns must be considered.  Aerial resupply may be necessary.  Exploiting forces take advantage of captured supplies whenever possible.

In the exploitation, the attacker seeks to follow up the gains of a successful penetration.  The attacker drives deep into the enemy’s rear to destroy his means to reconstitute an organized defense or to initiate an orderly withdrawal.

Note:  Show VGT 44,  The Pursuit.

Note:  Discuss the pursuit.

(4)  Pursuit.  The pursuit normally follows a successful exploitation and its function is to complete the destruction of the enemy force.  As a successful exploitation develops and the enemy begins to lose the ability to influence the situation,  the brigade may be ordered to execute the pursuit.  Unlike exploitation, in which the attacking force avoids enemy units in order to destroy their support system, in the pursuit the brigade may point its advance toward a physical objective.  However, the mission is the destruction of the enemy’s main force.  Friendly forces in the exploitation are alert for indicators of an enemy collapse that would permit a pursuit operation.   Several indicators of a weakening enemy are as follows:

· Continued advance without strong enemy reaction.

· An increased number of captured prisoners, abandoned weapons, and 
unburied dead.

· A lessening of hostile artillery fire.

· A lack of enemy countermeasures.

The pursuit is ordered when the enemy can no longer maintain its position and tries to escape.  Commander exerts unrelenting pressure to keep the enemy from reorganizing and preparing its defenses.  The brigade may conduct a pursuit operation as part of a corps or division pursuit, functioning as either the direct-pressure or encircling force.

Note:  Summarize the learning activity.


Check on
Ask students the following questions to determine their understanding of the learning Learning:         activity.
Question:  In a movement to contact, the ____________________________  is normally furnished and controlled by the leading element of the main body.  It is organized to fight through small concentrations of enemy  forces identified by the covering force or to make sure the main body can deploy uninterrupted into attack formations.  Necessary CS, such as engineers and artillery, is integrated to support this force.  Reconnaissance assets and surveillance systems are also used to assist this force detecting the enemy before actual contact.

                           Answer:  The advance guard.

Question:  Which attack is normally conducted to gain or maintain the initiative?

                          Answer:  The hasty attack.

Question:  A ____________ is a limited objective attack that is a show of force intended to deceive the enemy and draw attention and (if possible) combat power away from the main attack.

                          Answer:  A feint.

Question:  A ____________ is an attack or show of force in an area where a decision is not being sought.



Answer:  A demonstration.

Question:  What is the purpose of an exploitation?


 Answer:  The purpose of an exploitation is to:

· Prevent reconstitution of enemy defenses.

· Prevent enemy withdrawal.

· Secure deep objectives.

· Destroy command and control facilities and enemy forces.

Question:  A pursuit normally follows a successful ____________________.



Answer:  Exploitation.

Check on
Ask students the following questions to determine their understanding of the enabling 
Learning:          learning objective.

Question:  Which characteristic of offensive operations deals with attacking the enemy at a time or place in a manner for which he is not physically or mentally ready? 

                           Answer:  Surprise.

 Question:  What are some of the ways that a reserve may be employed in the offense?

 Answer:  The reserve is specifically used to:

· Exploit success by moving to attack an enemy weakness or vulnerability.

· Reinforce or maintain momentum by passing through or around units held up by 
enemy forces.

· Defeat enemy counterattacks.

Question:  What ways can FASCAM be  used during an offensive operation?

                           Answer:  FASCAM can be used to:

· Close potential flank avenues of approach. 

· Fix enemy forces. 

· Close retreat routes for engaged enemy units.

Question:  What are the concerns of the rear command post and the forward support battalion commander during the offense?

Answer:  Rear CP and the FSB commander are initially concerned with:

· Sustaining forward units.

· Providing rear area security.

· Clearing MSRs.

· Evacuating casualties, equipment, and EPWs.

· Preparing to reestablish CSS base areas forward.

Question:  A(n) ______________ is the basic form of maneuver that seeks to apply strength against weakness.  It avoids the enemy front and looks to strike at the enemy flanks and rear.

                          Answer:  An envelopment.

Question:  A(n) ______________ is the covert movement of all or part of the attacking force through enemy lines to a favorable position in the enemy’s rear area.



Answer:  An infiltration.

Question:  The _______________ attack is used to strike the enemy across a wide front and over the most direct approaches.



Answer:  The frontal attack.

Question:  A __________________________ force is a committed force that plans and prepares to take over and complete the mission of the force it is following.

                          Answer:  A follow-and-assume force.

Question:  Which brigade formation should be assumed when terrain and/or enemy forces force the brigade on a narrow front?

                          Answer:  The brigade in column.

Question:  In a movement to contact, the ____________________________  locates the enemy, develops the situation, and prevents the unnecessary or premature deployment of the main body.   Its missions may include destroying enemy reconnaissance, securing key terrain, or containing enemy forces.  It operates well forward of the main body.

                          Answer:  The security force.

Question:  Which attack is normally a fully synchronized operation?

                          Answer:  The deliberate attack.

Question:  A ____________ is usually a small-scale offensive tactical operation based on detailed intelligence that involves swift movement into hostile territory and ends in a planned withdrawal.

                          Answer:  A raid.

D.
ENABLING LEARNING OBJECTIVE 

Note:
Inform the students of the enabling learning objective requirements.

	Action:
	Communicate an understanding of the fundamentals of defensive operations, the defensive patterns of area and mobile defense, and the employment of a reserve at the brigade level.

	Conditions:
	Having read Chapter 5 (Defensive Operations) pp. 5-1 through 5-15 and received instruction in a classroom environment.

	Standards:
	Accurately identify the fundamentals of defensive operations, the defensive patterns of area and mobile defense, and the employment of a reserve at the brigade level in accordance with FM 71-3.


Note:  Introduce this segment of the lesson.

Introduction:  
As in offensive operations, the brigade commander sets the conditions for success 

in defensive operations and uses all organic and supporting systems with 



precision and at their maximum capability.  Ground combat power is then applied 


to defeat the enemy.



---------------------------------------------------------------------------------------------------------------------

1.

Learning Step/Activity 1 - Discuss the fundamentals of defensive operations.

Method of instruction  CO  


Instructor to student ratio is  1 : 64

Time of instruction   :40


Media Viewgraphs 45 - 48
Note:  Show VGT 45,  Fundamentals of  Defensive Operations.

Note:  Discuss the fundamentals of defensive operations.

Note:  Show VGT 46,  Purpose of the Defense.

Note:  Discuss the purpose of the defense.



a.  The Purpose of the Defense.  The main purpose of a defensive operation is to cause an enemy attack to fail.  Brigades normally conduct defensive operations as part of a division- and corps-level defense.  They may attack, defend, or delay as part of the security area, MBA, or reserve force.  Brigades may also conduct offensive operations across the FLOT while the majority of the division or corps defends, or they may serve as a ground tactical combat force in support of rear operations.  Armored brigades possess the type of combat power and mobility ideally suited for mobile defenses.  While normally conducting the mobile defense as a part of division or corps operation in a force projection Army, the brigade commander may find situations where a mobile defense is the best option available at his level.  At times, the brigade may be required to retain key terrain or facilities or conduct an attack as the striking force of a division or as a reserve force for the corps.  The brigade’s mission to retain key terrain may be ordered if it assists or creates an opportunity for the higher HQ to shift to the offensive.

Note:  Show VGT 47,  Operations in Depth.

Note:  Discuss operations in depth.



b.  Operations in Depth.  The commander conducts simultaneous operations in depth and organizes the battlefield into three complementary elements of deep, close, and rear operations.



(1)  Deep.  Directed against enemy forces and functions beyond the close battle. The brigade generally needs additional assets from division to conduct deep operations.  These assets may include electronic jamming equipment and attack helicopters.  The brigade commander must synchronize these additional assets to simultaneously attack the enemy throughout the depth of the battlefield.  Brigades may also maneuver as part of the division’s deep attack.



(2)  Close.  The MBA comprises the area we typically designate as close operations.  Brigades generally array the bulk of their combat power within MBA.  Normally brigades defend within the MBA, act as the higher commander’s reserve, or act as part of the division or corps striking force.  The brigade could act as the security force for the higher commander or it could provide its own security force, although this is not desirable.  In either case, the brigade conducts passive and active reconnaissance and security measures throughout the depth of AOs.  The brigade commander retains a reserve force based on the threat force assessment.



(3)  Rear.  Brigade’s rear operations include self-protection of its units and protection and maintenance of its LOCs.  The brigade normally designates a tactical force to react to rear threats.  Rapid response ability to a rear area threat, particularly Levels II and III threats, is integral to the commander’s ability to sustain a viable defense.  The brigade may also be tasked to provide tactical forces to support the higher commander’s AO.

Note:  Show VGT 48,  Synchronization of Defensive Operations.

Note:  Discuss the synchronization of defensive operations.



c.  Synchronization of Defensive Operations.  The brigade commander integrates and synchronizes all assets to maximize combat power.  To effectively focus combat power, the brigade commander designates the brigade main effort; this links each subordinate commander’s actions to those around him, providing cohesion and synchronization.  As the brigade commander develops his battle plan for the employment of maneuver forces, he must visualize how he will synchronize his FA, air defense, EW, NBC, engineer, CAS and any joint or multinational supporting assets at the decisive time and place on the battlefield.




(1)  Intelligence.  The brigade S2 focuses on IPB in planning for the defense and 

analyzing the close operations to predict and confirm enemy intentions.  Before the battle, the brigade commander requires specific information about:

· The composition, equipment, strengths, and weaknesses of the advancing 
enemy force.

· The location, direction, and speed of enemy reconnaissance elements.

· The location and activities of enemy follow-on forces.

· Enemy initial and follow-on regimental or brigade command, control, and 
communication facilities.

The brigade staff prepares a detailed R&S plan to focus reconnaissance assets at enemy decision points, thus confirming the enemy’s adopted course of action.



(2)  Maneuver (aviation).  The inherent speed, agility, flexibility, and lethality of aviation elements make them an offensive asset that the brigade can employ to assist in seizing and retaining the initiative.  Army aviation can also be used to attack and destroy the enemy when and where he is most vulnerable.  Aviation units OPCON to the brigade can conduct attack operations, air assaults, reconnaissance, and security missions with ground operations.  Attack helicopter battalions/aviation task forces should be augmented with ground forces when assigned guard and/or covering force missions.  Logistics support of aviation units remains the responsibility of the aviation brigade; however, forward support aviation logisticians are coordinated with the FSB operations section in the BSA.



(3)  Fire Support.  Brigade commander weights the main effort by establishing  FS priorities, FS is synchronized with maneuver forces to disrupt and weaken the enemy’s attack to provide opportunities for friendly counterattack.  The FSCOORD uses the IPB process, intelligence gathering resources, and the TVA process to focus all supporting fires.  Control of FS assets is centralized for defensive operations.  Ammunition is pre-positioned and firing positions are surveyed in advance.  The FSCOORD focuses his planning effort on:

· Engaging the enemy early to disrupt the cohesion of its attack and reduce its 
intelligence gathering capability.  As the enemy enters the security area and 
MBA, FS will continue to reduce enemy intelligence gathering ability to mass 
combat power.

· Supporting rear operations.

· Providing deep fires to delay and disrupt reinforcing units.

· Screening friendly movements.

· Providing counterfire to limit the enemy’s ability to shift combat power rapidly.

· Integrating fires with the brigade obstacle plan.



(4)  Air Defense.  The brigade uses a combination of passive and active air defense measures, and priorities shift toward protection of the covering force, FS elements, BSA, and command and control facilities.  Maneuver units are integrated into the counterair plan by engaging appropriate targets within the capabilities of the weapon systems.  Collection and early dissemination of air threat information are required to make this system work.  ADA units require engineer support to dig firing positions for Bradley Stinger fighting vehicle (BSFV) systems.  In defensive operations, air defense assets are positioned to achieve mass.  Normally, the priority of protection will begin with the command and control facilities, because these are generally fixed sites with high electronic signatures, which makes them susceptible to identification and targeting by threat aircraft.  Therefore, brigade air defense representative will examine the air avenues of approach toward the command and control facilities and position both guns and missiles in a manner that disallows the threat of aircraft to reach the target.



(5)  Mobility and Survivability.  The priority of engineer effort in the security area is normally given to mobility of the passing units of the covering force, then to countermobility to delay the advance of threat units.  The priority for engineer support in the MBA is determined by the brigade commander based on METT-T.  A trade-off between countermobility and survivability exists because of limited resources.  Obstacles are emplaced in depth to support the maneuver commander’s scheme and are integrated into the FS plan to maximize the effect of friendly fires.  Counterattacks may require improvement of mobility corridors to ensure success.  Priority of engineer effort in the rear is given to mobility, then to survivability for command, control, and communications, reserve, and CSS assets.  Defensive operations require intensive management of engineer resources allocated to support the brigade plan; they usually consist of a combination of divisional and corps engineer units.  The assistant brigade engineer and the brigade S4 coordinate early to forecast and request the large quantities of required Class IV and V materials and munitions.



(a)  Nuclear, Biological, and Chemical Defense.  Throughout the planning process, the brigade commander plans for possible enemy use of NBC weapons and for employment of NBC defense units.   Also, the commander determines decontamination priorities.  All plans and operations of forces and installations are analyzed by the S3 and chemical section to determine their vulnerability to these weapons.  The commander specifies the degree of risk he is willing to accept.  The brigade chemical section can suggest changes to the concept of the operation if the concept involves unacceptable risks from enemy weapons.



(b)  Chemical Reconnaissance.  Brigade NBC reconnaissance operations in the defense normally focus on identifying clean areas, BPs, movement routes, decontamination sites, and contaminated areas that directly affect operations.  The information gathered from the reconnaissance effort is immediately passed to higher, lower, and adjacent units and periodically updated. 



(6)  Combat Service Support.  The S4 and FSB commander must understand the brigade commander’s intent so that service support priorities can be established and logistical operations planned to ensure the supportability of the operations.  Real estate management of the BSA and plans to conduct operations against Levels I and II rear area threat must be incorporated into the plan.  The following considerations and operational techniques improve the CSS provided to a defending unit:

· Limited amounts of ATP-stocked ammunition (25 percent of basic load) are 
pre-positioned in the MBA on centrally located positions.

· Push-packages of certain critical items (ammunition, POL, selected repair 
parts, barrier materials, medical supplies, and NBC supplies) are dispatched 
from rear areas (division support areas to brigade support areas to unit 
trains) on a scheduled basis so that interruptions in communications do not 
disrupt the flow of supplies.

· Class IV and V point for countermobility push-packages are established.

· Resupply during periods of limited visibility reduces chances of threat 
interference.  Resupply vehicles infiltrate forward to reduce chances of 
detection.

· CSS units are echeloned in depth throughout the defensive area.  When a 
forward CSS unit is required to displace to the rear, another unit picks up the 
workload until the displacing unit is again operational.

· Maintenance contact teams are employed and dispatched as far forward as 
possible to cut down on the requirement to evacuate equipment.  The thrust 
of the maintenance effort is to fix as far forward as possible.

· Different types of maintenance contact teams (vehicle, armament, missile) 
are consolidated to use the available vehicles.



(7)  Command and Control.  After completing the estimate of the situation,  the brigade commander announces decision and concept of the operation to key members of the staff.  This concept is in enough detail for the staff to understand how he intends to conduct the battle.  Staff preparation of plans and orders to based on the commander’s concept.  Subordinates are given maximum possible time to prepare since the effectiveness of the defense depends on time-consuming tasks, such as:

· Reconnaissance.

· Fire planning.

· Preparation of positions.

· Installation of obstacles.

· Positioning of supplies.

· Improvement of routes.

Warning orders and subsequent oral instructions are used to get the word out.  Commanders do not wait for the complete plan to begin preparations.

Note:  Summarize the learning activity.


Check on
Ask students the following questions to determine their understanding of the learning 
Learning:
activity
                             Question:  What is the purpose of the defense?

                             Answer:  The main purpose of a defensive operation is to cause an enemy attack to fail.  Brigades normally conduct defensive operations as part of a division- and corps-level defense.  They may attack, defend, or delay as part of the security area, MBA, or reserve force.  Brigades may also conduct offensive operations across the FLOT while the majority of the division or corps defends, or they may serve as a ground tactical combat force in support of rear operations.  Armored brigades possess the type of combat power and mobility ideally suited for mobile defenses.  While normally conducting the mobile defense as a part of division or corps operation in a force projection Army, the brigade commander may find situations where a mobile defense is the best option available at his level.  At times, the brigade may be required to retain key terrain or facilities or conduct an attack as the striking force of a division or as a reserve force for the corps.  The brigade’s mission to retain key terrain may be ordered if it assists or creates an opportunity for the higher HQ to shift to the offensive.

Question:  What is the focus of fire support planning in the defense?

                          Answer:  The FSCOORD focuses his planning effort on:

· Engaging the enemy early to disrupt the cohesion of its attack and reduce its 
intelligence gathering capability.  As the enemy enters the security area and MBA, FS 
will continue to reduce enemy intelligence gathering ability to mass combat power.

· Supporting rear operations.

· Providing deep fires to delay and disrupt reinforcing units.

· Screening friendly movements.

· Providing counterfire to limit the enemy’s ability to shift combat power rapidly.

· Integrating fires with the brigade obstacle plan.

                         Question:  What is the focus of engineer operations in the defensive?

                         Answer:  The priority of engineer effort in the security area is normally given to mobility of the passing units of the covering force, then to countermobility to delay the advance of threat units.  The priority for engineer support in the MBA is determined by the brigade commander based on METT-T.  A trade-off between countermobility and survivability exists because of limited resources.  Obstacles are emplaced in depth to support the maneuver commander’s scheme and are integrated into the FS plan to maximize the effect of friendly fires.  Counterattacks may require improvement of mobility corridors to ensure success.  Priority of engineer effort in the rear is given to mobility, then to survivability for command, control, and communications, reserve, and CSS assets.  Defensive operations require intensive management of engineer resources allocated to support the brigade plan; they usually consist of a combination of divisional and corps engineer units.  The assistant brigade engineer and the brigade S4 coordinate early to forecast and request the large quantities of required Class IV and V materials and munitions.

--------------------------------------------------------------------------------------------------------------------------------

2.

Learning Step/Activity 2 - Discuss the defensive patterns of area and mobile defense.

Method of instruction  CO  


Instructor to student ratio is  1 : 64


Time of instruction   :40


Media Viewgraphs 49 - 52


a.  Defensive Patterns.

Note:  Show VGT 49,  Defensive Patterns.

Note:  Discuss the defensive patterns of area and mobile defense.

Note:  Show VGT 50,  Area Defense.

Note:  Discuss the area defense.



(1)  Area Defense.  A brigade conducts an area defense as part a division or corps defense.  An area defense orients on retention of terrain or facilities for a specified time.  When planning the area defense, the brigade commander decides the decisive point, when to concentrate his main effort, and where to economize forces based on his won estimate of the situation and the higher commander’s concept.  He then assigns mission; allocates force, fires, and other support; and sets priorities for resources to fight a combined arms battle.  

The brigade commander elects to defend forward or in depth based on METT-T and higher commander’s intent.  A defense in the forward part of the sector requires early commitment of the main defensive effort.  This may be achieved either by an initial forward deployment of forces or by planning counterattacks well forward in the MBA or even forward of the MBA.  A defense in depth may be selected when missions are less restrictive, defensive sectors are deep, and key terrain lies deep in the sector.  A defense in depth relies on elements in the security force area and forward elements in the MBA to identify, define, and control the depth of the enemy attack.  The flanks of the enemy main effort are counterattacked to isolate and destroy enemy forces in the MBA.

In  planning an area defense, the brigade commander needs to determine where to position his forces based on the factors of METT-T.  Brigade commanders organize the battlefield for defense by assigning either sectors or BPs to subordinate battalions or task forces.  Sectors give the battalion task forces freedom to maneuver and decentralize fire planning and allow the task force commander to distribute his teams to suit the terrain and plan a battle that integrates direct and indirect fires.  A defense in sector requires continuous contact with flank units for security.

BPs are used when the brigade commander wishes to control maneuvering and positioning of his task force and are also used when it is necessary to concentrate task forces rapidly.  When the brigade commander establishes BPs, he controls maneuver outside those BPs and prescribes primary directions of fire by the orientation of the position and is responsible for fire and maneuver planning between positions of different battalions.  If a brigade commander assigns a BP and a sector, he is giving the task force commander specific guidance on initial positioning of forces.

A strongpoint is a heavily fortified BP tied to the natural and reinforcing obstacle to create an anchor for the defense.  A strongpoint is located on a terrain feature critical to the defense or used to block a bottleneck formed by terrain obstacles.  Strongpoints in small urban areas, astride routes, or along avenues of approach may halt a superior threat force for a considerable time.  To be most effective, the strongpoint should be a surprise to the threat.  It causes congestion and limits the threat force’s maneuver.  Strongpoints are best used to set up a counterattack and must be well camouflaged and protected.

Note:  Show VGT 51, Mobile Defense.




Note:  Discuss the mobile defense.



(2)  Mobile Defense.  A brigade generally does not conduct a mobile defense, but conducts area defensive or offensive operations as part of the division’s defense.  A mobile defense orients on the destruction of the attacking force by permitting the enemy to maneuver to a position of disadvantage that exposes him to the striking force.  A brigade may conduct a movement to contact or deliberate attack as part of a division or corps striking force.



A brigade commander conducts a mobile defense if directed by his higher HQ or it is determined as a result of his estimate of the situation and approved by his higher commander.  A mobile defense is generally conducted when the enemy possesses inferior mobility or when defending vast featureless terrain against a sizable enemy.  Likely situations when a brigade would conduct a mobile defense are when it is the assault echelon for a division or when conducting an economy-of-force role on a flank of a division or corps defense.  In both situations, the enemy force will most likely outnumber the friendly force as assessed over a given time period.

The brigade commander normally employs a covering force, fixing force or  forward defensive force, striking force, and reserve force (if forces are available).



The covering force has the task of covering for the main body, identifying the enemy main effort, and assisting in shaping the battlefield for commitment of the striking forces.  The covering force should be a self-contained force.  The commander for the covering force is augmented with available FS assets as needed to assist the brigade commander in shaping the battlefield and destroying selected deep targets.  Units in the covering force must clearly understand the brigade commander’s intent and what actions or events that appear to the enemy as successful.  It is important for all units in the covering force to allow the enemy to move in a specific direction without a great deal of influence if the enemy is moving towards the striking force’ EAs.

The forward defense force has the task to delay and fix the enemy force for a specific time to allow the striking force time and space to maneuver.  The forward defense force may consist of any appropriate force necessary to conduct delaying and fixing tasks as determined from the commander’s estimate of the situation.  Continuous coordination with the covering force must be maintained to ensure no enemy reconnaissance or maneuver forces  bypass them and interrupt the maneuver of the striking force.

The striking force is comprised of the maximum combat power available to the commander at the time of the attack.  The striking force must have equal or greater combat power and mobility than the enemy.  The striking force is the main effort of the brigade.  While the destruction of the enemy is normally the primary objective, other objectives may include breaking up the enemy’s momentum, disrupting his timetable, or causing him to shift his forces, all of which buy time for the friendly forces. 

The reserve force, if available, may be employed to assist in shaping the battlefield or to destroy enemy forces that bypass the forward defense force. Attack helicopters are ideally suited for conducting a counterattack to stop an enemy penetration.

Engineer assets must resource the forward  defense force and the striking force.  The priority of effort to the forward defense force is survivability and countermobility.  Priority of effort to the striking force is mobility and then countermobility.  The brigade commander designs a plan that uses obstacles to turn and fix the enemy but ensures attack routes for the striking force are clear.  Aerial delivered mines should be planned to help shape the battlefield.  A maneuver force element within the stiking force organization may have to conduct a hasty breach and attack through a short duration minefield after the minefield has been disarmed.  The brigade plans and rehearses all breaching operations to ensure no time is wasted, which may impact on commitment of the striking force.   

The brigade commander retains control of the striking force and the reserve force, if designated.  The brigade is the echelon conducting a mobile defense, and all other subordinate units not in the striking force conduct an area defense, strongpoint, or delay in sector for a specific time.  The brigade commander provides the striking force commander with the decisive point, objective, and EAs where the enemy force is to be destroyed.  The brigade commander clearly understands and articulates to the striking force commander the size and composition of penetrating enemy forces to be destroyed within the EAs.  The striking force commander is provided updated information on the enemy as it moves toward the designated EAs.  

A mobile defense assumes risk, because the defending brigade retains the majority of its combat power in the striking force or is positioned to support the striking force.   The risks are twofold.  First, forward defense force is not adequate in strength to accomplish the mission alone; the success of the mobile defense depends on successful commitment and accomplishment of the assigned purpose of the of the striking force.  Second, the enemy may not maneuver or be forced into an area where the brigade commander intended and commitment of the striking force is not accomplished.

Detailed rehearsals at brigade and battalion levels are essential to ensure all forces understand their assigned tasks and purposes, and they can execute them without detailed guidance from the commander.  Communications is key to success and assets must be planned and positioned to support the operation without disruption.  The supplies required when conducting a mobile defense vary based on the task assigned to units within the overall scheme of maneuver.  The covering force requires Class III and V (maneuver and engineer) increases to support its operations.  Medical evacuation (MEDEVAC) and recovery evacuation assets may need augmentation and must be carefully planned and rehearsed to support the covering force.  The defending force requires significant quantities of Class V and IV.  The striking force requires greater amounts of Class III during the attack and Class V, maintenance, and medical support after the attack.  The commander designates his priority of CSS and provides guidance so a flexible plan may be developed  to shift priority as the situation changes.

Note:  Show VGT 52,  Comparison of the Mobile and Area Defense.

Note:  Discuss the differences between the area and mobile defense.

Note:  Summarize the learning activity.


Check on
Ask students the following questions to determine their understanding of the learning Learning:         activity.  
                             Question:  What is the focus of an area defense?
                             Answer:  An area defense orients on retention of terrain or facilities for a specified time.

  Question:  What is the focus of a mobile defense?

                             Answer:  A brigade generally does not conduct a mobile defense, but conducts area defensive or offensive operations as part of the division’s defense.  A mobile defense orients on the destruction of the attacking force by permitting the enemy to maneuver to a position of disadvantage that exposes him to the striking force.  A brigade may conduct a movement to contact or deliberate attack as part of a division or corps striking force.



---------------------------------------------------------------------------------------------------------------------             

3.

Learning Step/Activity 3 - Discuss the employment of the reserve in the defense.

Method of instruction  CO  


Instructor to student ratio is  1 : 64


Time of instruction   :20


Media Viewgraph 53


a.  The Reserve.

Note:  Show VGT 52,  The Reserve.

Note:  Discuss the various ways the reserve can be employed in the defense..



(l)  The Reserve.  The brigade commander’s most critical decision during the defense is the commitment of the reserve.  Commitment of the reserve is the most effective way the brigade commander can influence the battle; early in his planning, the brigade commander makes fundamental decisions concerning the size, composition, and mission of the reserve.  Once committed, the reserve becomes the brigade main effort.  The major purpose of having a reserve is to regain initiative through offensive action.  The reserve does this by conducting counterattacks, spoiling attacks, and raids against the enemy, preferably to its flanks and rear.  Other purposes for the reserve are to:

· Block penetrations.

· Contain enemy forces that have penetrated.

· React to rear area and flank threats.

· Relieve depleted units and provide for continuous operations.

If the brigade commander does not have sufficient reserves of his own, he may require his subordinate task force commanders to obtain his permission before the employment of their reserves.  He may also specify the location of their reserves.  METT-T will dictate the size and composition of the reserve.  The reserve must remain concealed until committed.  This protects it from enemy attack and enhances the shock effect when it is committed.

The brigade commander immediately reconstitutes a new reserve as soon as the original reserve is committed.  This restores the commander’s ability to influence the battle with maneuver forces.  Even a small reserve can be decisive in tipping the balance of victory.  

The brigade commander uses DPs developed during the construction of the DST to trigger execution of contingency plans for his reserve, and the reserve makes maximum use of the defensive preparation time to rehearse each contingency plan, in priority.

Rehearsals are conducted, both day and night, to the lowest level possible and target areas of interest (TAI) are developed to support the reserve when it is committed.  

In planning contingencies for offensive actions of the reserve, the brigade commander considers the enemy situation and estimates the TDIS factors related to follow-on enemy echelons based on the IPB process.  Then he determines which of his units will attack, where they will attack and be positioned after the attack, and what interdiction or deep attack is 
necessary to isolate the enemy.  The commander must also consider the TDIS factors required to focus his combat power at the decisive point to defeat the desired enemy force.

Although the brigade commander plans for the counterattack, he must realize that it is unlikely the action will correspond exactly to expectations; as the situation develops, he will be able to answer these basic questions:

· Will an attack facilitate the higher commander’s intent?
· Is an attack feasible or should the reserve be employed to contain enemy 
success?
· When and where should the attack be executed?
· In the event of multiple penetrations, which should be attacked and which 
should be blocked or contained?
· Is the window of opportunity large enough to complete the counterattack 
before the closure of the next enemy echelon?


(2)  The Reserve and the Spoiling Attack.  At times, reserves are used 



in a spoiling attack role to throw the enemy preparations for the attack off 


stride.  The basic considerations for the spoiling attack are:

· The spoiling attack delays, disrupts, and destroys the enemy’s capability to 
launch its attack or commit a following echelon.

· The objective of the attack is to destroy enemy personnel and equipment, not 
to secure terrain and other physical objectives.

· Spoiling attacks are not conducted if the loss or destruction of the force 
jeopardizes the ability of the command to accomplish its defensive mission.

· Mobility of the force available for the spoiling attack should be equal to or 
exceed that of the enemy force.

· FS assets attack available enemy reinforcements to ensure the success of 
the spoiling attack.




The spoiling attack has many of the characteristics of the hasty attack and the 



raid.             
  




(3)  Reinforcing with the Reserve.  In some situations, the brigade commander 



determines that he cannot counterattack with a reasonable chance of success.  



He positions the reserve to contain or delay the enemy to gain time for the 



employment of the reserve of the higher echelon.

Note:
Summarize the learning activity.


Check on
Ask students the following questions to determine their understanding of the learning activity.
Learning:
                           Question:  What is the major purpose of having a reserve during defensive 




         operations?


                           Answer:  The major purpose of having a reserve is to regain the initiative through offensive action.  The reserve does this by conducting counterattacks, spoiling attacks, and raids against the enemy, preferably to its flanks and rear.

Question:  What other ways can a reserve in the defense be employed?



Answer:  Other purposes for the reserve are to:

· Block penetrations.

· Contain enemy forces that have penetrated.

· React to rear area and flank threats.

· Relieve depleted units and provide for continuous operations.

Question:  What are the basic considerations that need to be taken into account before employing the reserve as a spoiling attack?

                         Answer:  The basic considerations for the spoiling attack are:

· The spoiling attack delays, disrupts, and destroys the enemy’s capability to 
launch its attack or commit a following echelon.

· The objective of the attack is to destroy enemy personnel and equipment, 
not to secure terrain and other physical objectives.

· Spoiling attacks are not conducted if the loss or destruction of the force 
jeopardizes the ability of the command to accomplish its defensive mission.

· Mobility of the force available for the spoiling attack should be equal to or 
exceed that of the enemy force.

· FS assets attack available enemy reinforcements to ensure the success of 
the spoiling attack.



---------------------------------------------------------------------------------------------------------------------

Check on
Ask students the following questions to determine their understanding of the enabling 
Learning:         learning objective.

                             Question:  What is the focus of close operations during the defense?
                             Answer:  Close operations comprises the MBA area.  Brigades generally array the bulk of their combat power within MBA.  Normally brigades defend within the MBA, act as the higher commander’s reserve, or act as part of the division or corps striking force.  The brigade could act as the security force for the higher commander or it could provide its own security force, although this is not desirable.  In either case, the brigade conducts passive and active reconnaissance and security measures throughout the depth of AOs.  The brigade commander retains a reserve force based on the threat force assessment.

    Question:  What is the purpose of the defense?

                               Answer:  The main purpose of a defensive operation is to cause an enemy attack to fail.  Brigades normally conduct defensive operations as part of a division- and corps-level defense.  They may attack, defend, or delay as part of the security area, MBA, or reserve force.  Brigades may also conduct offensive operations across the FLOT while the majority of the division or corps defends, or they may serve as a ground tactical combat force in support of rear operations.  Armored brigades possess the type of combat power and mobility ideally suited for mobile defenses.  While normally conducting the mobile defense as a part of division or corps operation in a force projection Army, the brigade commander may find situations where a mobile defense is the best option available at his level.  At times, the brigade may be required to retain key terrain or facilities or conduct an attack as the striking force of a division or as a reserve force for the corps.  The brigade’s mission to retain key terrain may be ordered if it assists or creates an opportunity for the higher HQ to shift to the offensive.

     Question:  What is the focus of air defense planning in the defense?

                                Answer:  The brigade uses a combination of passive and active air defense measures, and priorities shift toward protection of the covering force, FS elements, BSA, and command and control facilities.  Maneuver units are integrated into the counterair plan by engaging appropriate targets within the capabilities of the weapon systems.  Collection and early dissemination of air threat information are required to make this system work.  ADA units require engineer support to dig firing positions for Bradley Stinger fighting vehicle (BSFV) systems.  In defensive operations, air defense assets are positioned to achieve mass.  Normally, the priority of protection will begin with the command and control facilities, because these are generally fixed sites with high electronic signatures, which makes them susceptible to identification and targeting by threat aircraft.  Therefore, brigade air defense representative will examine the air avenues of approach toward the command and control facilities and position both guns and missiles in a manner that disallows the threat of aircraft to reach the target.

  Question:  What are some of the combat service support that is provided to a defending brigade?

                             Answer:  CSS provided to a defending brigade includes:

· Limited amounts of ATP-stocked ammunition (25 percent of basic load) 
are pre-positioned in the MBA on centrally located positions.

· Push-packages of certain critical items (ammunition, POL, selected 
repair parts, barrier materials, medical supplies, and NBC supplies) are 
dispatched from rear areas (division support areas to brigade support 
areas to unit trains) on a scheduled basis so that interruptions in 
communications do not disrupt the flow of supplies.

· Class IV and V point for countermobility push-packages are established.

· Resupply during periods of limited visibility reduces chances of threat 
interference.  Resupply vehicles infiltrate forward to reduce chances of 
detection.

· CSS units are echeloned in depth throughout the defensive area.  When 
a forward CSS unit is required to displace to the rear, another unit picks 
up the workload until the displacing unit is again operational.

· Maintenance contact teams are employed and dispatched as far forward 
as possible to cut down on the requirement to evacuate equipment.  The 
thrust of the maintenance effort is to fix as far forward as 
possible.Different types of maintenance contact teams (vehicle, 
armament, missile) are consolidated to use the available vehicles.

   Question:  What are the two ways a brigade commander can organize the battlefield during an area defense? 

   Answer:  The brigade commander can either assign sectors or battle positions to the      subordinate battalions.

                              Question:  When is a mobile defense normally conducted?

                              Answer:  A brigade commander conducts a mobile defense if directed by his higher HQ or it is determined as a result of his estimate of the situation and approved by his higher commander.  A mobile defense is generally conducted when the enemy possesses inferior mobility or when defending vast featureless terrain against a sizable enemy.  Likely situations when a brigade would conduct a mobile defense are when it is the assault echelon for a division or when conducting an economy-of-force role on a flank of a division or corps defense.  In both situations, the enemy force will most likely outnumber the friendly force as assessed over a given time period.



   Question:  What is the striking force employed during a mobile defense?

   Answer:  The striking force is comprised of the maximum combat power available to      
       the commander at the time of the attack.  The striking force must have equal                                                                                                                                                                                                                                                                         
       or  greater combat power and mobility than the enemy.  The striking force is 

       the main effort of the brigade.  While the destruction of the enemy is normally 
       the primary objective, other objectives may include breaking up the enemy’s 

momentum, disrupting his timetable, or causing him to shift his forces, all of which buy time for the friendly forces. 

Question:  What planning considerations does the brigade engineer look at while planning support for a mobile defense?   

Answer:  Engineer assets must resource the forward  defense force and the striking force.  The priority of effort to the forward defense force is survivability and countermobility.  Priority of effort to the striking force is mobility and then countermobility.  The brigade commander designs a plan that uses obstacles to turn and fix the enemy but ensures attack routes for the striking force are clear.  Aerial delivered mines should be planned to help shape the battlefield.  A maneuver force element within the stiking force organization may have to conduct a hasty breach and attack through a short duration minefield after the minefield has been disarmed.  The brigade plans and rehearses all breaching operations to ensure no time is wasted, which may impact on commitment of the striking force.
Question:  What action should the brigade commander take once he has committed his reserve?

                          Answer:  The brigade commander immediately reconstitutes a new reserve as soon as the original reserve is committed.  This restores the commander’s ability to influence the battle with maneuver forces.  Even a small reserve can be decisive in tipping the balance of victory.
Question:  What should the brigade commander consider prior to committing the reserve to a counterattack? 



Answer:  Although the brigade commander plans for the counterattack, he must realize 



   that it is unlikely the action will correspond exactly to expectations; as the 



   situation develops, he will be able to answer these basic questions:

· Will an attack facilitate the higher commander’s intent?
· Is an attack feasible or should the reserve be employed to contain enemy                                                                                                                                                                               
success?
· When and where should the attack be executed?
· In the event of multiple penetrations, which should be attacked and which 
should be blocked or contained?
· Is the window of opportunity large enough to complete the counterattack 
before the closure of the next enemy echelon.?
E.
ENABLING LEARNING OBJECTIVE 

Note:
Inform the students of the enabling learning objective requirements.

	Action:
	Communicate an understanding of retrograde operations to include delay, withdrawal, and retirement at the brigade level.

	Conditions:
	Having read Chapter 6 (Other Tactical Operations) pp. 6-19 through 6-27 and received instruction in a classroom environment.

	Standards:
	Accurately identify the aspects of retrograde operations to include delay, withdrawal, and retirement at the brigade in accordance with FM 71-3.


Note:  Introduce this segment of the lesson.

Introduction:  There may be times when a unit will need to conduct a movement to the rear or away from enemy forces.  In order to execute an operation such as this, you will need to have an understanding 0of retrograde operations and how brigades conduct them.

1.

Learning Step/Activity 1 - Discuss the aspects of linkup operations.

Method of instruction  CO  


Instructor to student ratio is  1 : 64


Time of instruction   :30

                             Media Viewgraphs 54 - 57
Note:  
Show VGT 54,  Retrograde Operations.

Note:
Discuss retrograde operations.
a.  General.  A retrograde operation is an organized movement to the rear or away from the enemy.  It may be forced by enemy action, or it may be executed voluntarily.  In either case, it must be approved by the higher commander.  Retrograde operations are further subdivided into delays, withdrawals, and retirements. 

Note:  
Show VGT 55,  Delay.

(1)  Delay.  A delaying action is an operation in which maximum delay and damage are inflicted on an advancing enemy without the delaying force becoming decisively engaged in combat.  A brigade may conduct a delay as part of:

· A covering force for defending or withdrawing main bodies.

· An advance guard or covering force when encountering superior forces.

· An economy-of-force operation conducted to fix or contain an enemy attack         on a less critical avenue of approach.

· A deception measured to set up a counterattack.

· A defense.




As a delaying force, the brigade must:

· Provide the required period of delay.

· Preserve the integrity of the battlefield by always maintaining contract with the enemy.

· Cause the enemy to plan and conduct successive attacks.

· Preserve the force, ensuring the delay mission is accomplished.  A portion of the brigade may be required to accept decisive engagement to accomplish the delay mission.

· A delay differs from the defense in that it is not necessarily intended to achieve complete destruction of the enemy.  

· Delaying units avoid decisive engagement.  

· A delaying action is characterized by operations on a wide front with maximum forces in contact and minimum in reserve.  

· A delay is more difficult than a defend mission and for these reasons, there are key considerations that must be applied when executing a delay:


(Centralized control and decentralized action.


(Maximum use of terrain.


(Forcing the enemy to deploy and maneuver.


(Maximum use of obstacles.


(Maintaining contact with the enemy.


(Avoiding decisive engagement.

Note:  
Show VGT 56,  Withdrawal.

(2)  Withdrawal.  A withdrawal is disengagement from the enemy, either unassisted or assisted by another force.  It is conducted so that the battle may be handed over to another unit positioned to the rear of the withdrawing force, allowing the withdrawing force to prepare for future operations.  Withdrawals may or may not occur under enemy pressure.

(a)  Assisted Withdrawal.  The assisting force occupies BPs to the rear of the withdrawing brigade and prepares its defense.  It can also assist the withdrawing brigade with withdrawal route reconnaissance, maintenance and supply support, and security.  Detailed coordination is conducted with the withdrawing brigade, which then delays to the BHL, conducts a passage of lines, and moves to its final destination. 

(b)   Unassisted Withdrawal.  The brigade can establish a security force for the whole brigade.  Usually this is at least a battalion task force.  Front-line battalions withdraw behind the security force and continue their movement to the rear assembly area.  An alternative is to require the battalions to provide their own security in their sectors.  

During the withdrawal, all or a portion of the brigade disengages from the enemy and moves away in an organized manner.  If it is an assisted withdrawal, it uses a security force provided by the next higher headquarters to assist the brigade in breaking contact with the enemy and to provide overwatching fires.  If it is an unassisted withdrawal, the brigades provide their own security covering force.  

Withdrawal operations are conducted in several phases:

· Initiation of security force operations.

· Selection, reconnaissance, and necessary preparation of multiple routes,            traffic control points (TCP), and on-order assembly areas.

· Preparation of obstacles to hinder the pursuit by the enemy.

· Evacuation of wounded, recoverable equipment and supplies, and movement of nonessential CSS units to the rear.

· Position of security forces.

· Preparation of deception operations.

· Deployment of rearward FA units not needed to support the withdrawing forces.

· Disengagement and movement of the withdrawing main body to new positions.

· Disengagement and withdrawal of security forces or security elements when directed to do so by the brigade commander.

Note:  
Show VGT 57,  Retirement.

(3)  Retirement.  A retirement is a retrograde operation in which a force not in contact moves away from the enemy.  A retirement is made following a withdrawal or when there is no actual contact with the enemy.   When a withdrawal precedes the retirement, the retirement begins after the main forces have broken contact with the enemy and march columns have been formed.  A retirement is conducted to:

· Occupy more favorable terrain.

· Conform to the disposition of another force.

· Permit the employment of the force in another sector.

· Increase the distance between the defender and the enemy.

A tank-heavy rear guard supported by FA, ADA, and TACAIR support is normally required for a retirement.  The rear guard uses delaying action techniques to slow the advance of the enemy and prevent interference with the movement of the main body.  

The procedures for the conduct of a nontactical retirement are identical to those of a tactical road march.  Nontactical movements are conducted only when contact with the enemy is unlikely.  Enemy capability to employ airborne or air assault forces must be taken into consideration and route reconnaissance performed as required.  

The brigade S4 plans rearming, refueling, and repair of the brigade’s equipment upon closure in its new assembly area.

The commander must ensure that the rear guard commander has everything needed to command and control the rear guard.  Control measures should be clearly understood.  The brigade commander positions himself where he can best control and monitor the operation.  Actions upon contact should be rehearsed with each of the battalion commanders to ensure that they understand the proper procedures.

Note:
Summarize the learning activity.


---------------------------------------------------------------------------------------------------------------------

Check on
Ask students the following questions to determine their understanding of the learning and 
Learning:         enabling learning objective.

                             Question:  What is a retrograde operation?

   Answer:  A retrograde operation is an organized movement to the rear or away from the enemy.  It may be forced by enemy action, or it may be executed voluntarily.  In either case, it must be approved by the higher commander.  Retrograde operations are further subdivided into delays, withdrawals, and retirements. 

   Question:  A ____________________ is disengagement from the enemy, either assitsted or unassisted by another force.  It is conducted so that the battle may be handed over to another unit positioned to the rear.

                             Answer:  A withdrawal. 

                             Question:  A brigade may conduct a delay as part of a? 

    Answer:  A brigade may conduct a delay as part of:

· A covering force for defending or withdrawing main bodies.

· An advance guard or covering force when encountering superior forces.

· An economy-of-force operation conducted to fix or contain an enemy attack on a less critical avenue of approach.

· A deception measured to set up a counterattack.

· A defense.

    Question:  A __________________ is a retrograde operation in which a force not in contact moves away from the enemy.
                               Answer:  A retirement.

    Question:  A retirement is conducted to?

    Answer:  A retirement is conducted to:

· Occupy more favorable terrain.

· Conform to the disposition of another force.

· Permit the employment of the force in another sector.

· Increase the distance between the defender and the enemy.


SECTION IV
SUMMARY

Method of instruction  CO  


Instructor to student ratio is  1 : 64


Time of instruction   :30

                             Media Viewgraph  57
Note:
Show VGT 58,  Summary.
Review/
In this lesson we have reviewed the mission, capabilities and limitations,

Summarize
organization and functions, and battlefield focus of the divisional and separate heavy maneuver brigade and the tactical considerations in employing both types of these brigades in the course of offensive, defensive, and retrograde operations.  Based on this lesson, you should be able to develop a course of action that is suitable, feasible, and acceptable based on the current and anticipated tactical situation in accordance with the fundamentals of offensive, defensive, and retrograde operations as outlined in FM 71-3.

______________________________________________________________________________

Note:
Determine if the students have learned the material presented by soliciting student questions and explanations.  Ask the students questions and correct misunderstandings.


Check on
QUESTIONS (These questions have been provided to gage student learning.) 
Learning:            

Question:  What is the mission of an armored and/or mechanized infantry brigade?

Answer:  The primary mission of a brigade is to deploy on short notice and use  maneuver and shock effect to destroy, capture, or repel enemy forces.  Brigades also conduct various OOTW activities, independently or as part of joint or multinational headquarters in peacetime and conflict environments.  Brigades normally function under the control of a division headquarters but may operate separately under the control of a corps.



Question:  What are a few capabilities of a brigade?



Answer:  The capabilities of a brigade include: 


· Conducts sustained combat operations with proper augmentation.

· Accomplishes rapid movement and deep penetrations.

· Exploits success and pursues a defeated enemy as part of a larger formation.

· Conducts security operations for a larger force.

· Conducts defensive, retrograde, and other operations.

· Conducts offensive operations.

· Conducts operations with light and special operations forces.

· Conducts OOTW.

· Deploys rapidly and secures pre-positioned equipment.

 Question:  What are a few brigade limitations?

   

 Answer:  Limitations of a brigade include:


· Mobility and firepower are restricted by(

- Urban areas.


- Dense jungles and forces.


- Very steep and rugged terrain.


- Significant water obstacles.

· Strategic mobility is limited by heavy equipment.

· Consumption of Classes III, V, and IX supplies is extremely high.

Question:  A separate brigade normally works under the control of what organization?

                          Answer:  A separate brigade normally works under the control of a corps.

Question:  What units are organic to a separate brigade? 

                          Answer:  Units organic to the separate brigade include:

- A brigade HHC to provide command and control.

- Limited CS assets to include MP, chemical, and air defense elements.

- Armored and mechanized infantry battalions.

- An armored cavalry troop.

- An engineer battalion.

- A MI company.

- A support battalion of several support units with added ability to link directly with corps support command for augmentation.

- A FA battalion to provide FS.

- A signal platoon.

Question:  What is the brigade’s primary battlefield focus?
Answer: The brigade’s primary battlefield focus is to defeat the enemy while protecting its CS, CSS, and command and control facilities.

Question:  How does the brigade commander create time and space necessary for its battalions/companies to defeat enemy forces in contact before engaging those not in contact?   

Answer:  The brigade commander should create time and space necessary for its battalions/companies to defeat enemy forces in contact before engaging those not in contact.  This is done by attacking  enemy forces or functions to delay, disrupt, and destroy them before they can affect operations of subordinates.  A subordinate commander may request that the brigade commander take specific measures against deeper enemy forces, normally in subordinate’s battle space, that may impede accomplishment of his mission. The brigade may conduct deep operations with fixed-wing air, artillery interdiction, and Army combat aviation.  Offensive electronic warfare systems combined with deception operations may also be used to enhance the effectiveness of these deep operations.  A subordinate commander should specify what effect he wants  to have on the enemy.  These effects may include:

· Delay for a specific time.

· Canalize along a specific avenue of approach.

· Defeat in a specific area.

 Question:  What is an area of operation? 

                           Answer:  An AO is designated by higher HQ and is depicted by graphic control 



measures.  At a minimum, an AO should be large enough for commanders to   employ all organic, assigned, and supporting assets.  Brigade commanders establish control measures within the AO to:

· Assign responsibility.

· Coordinate fires and maneuver.

· Control other activities.


The use of an AO is valid in both conventional operations and OOTW.

Question:  What is battle space?

Answer: A commander’s capability to acquire and, more importantly, dominate the enemy determines a physical volume called battle space.  Battle space includes the brigade commander’s vision of how he will employ his assets and actions to dominate the enemy.  Battle space can change as the commander’s vision of the battlefield changes.  Battle space also changes according to how the commander positions his assets.  All friendly combat power a commander can bring to bear on the enemy is included in his vision of battle space.  Agility, lethality, and speed of both friendly and enemy combat systems influence battle space.

                         
Question:  Describe deep operations.

Answer: The best way to defeat the enemy is by fighting him simultaneously throughout the depth of the battlefield.  Normally these operations are conducted against enemy forces not in the close fight.  These operations:

· Prevent the enemy from using his forces when and where he wants to on the battlefield.

· Are not necessarily a function of depth, but a function of what forces are being attacked and intent of the operation.

· Are conducted in both offense and defense.

Simultaneous deep and close engagements prevent the enemy from concentrating his strength.  A perceived or actual threat of a force against an enemy’s weakness may be sufficient to divert the enemy and force him to protect that vulnerability.  Simultaneous attacks force the enemy to fight in one direction and protect himself in another, resulting in the enemy committing forces where he did not intend and disrupting his overall plan.

The commander and his staff must:

· Have a clear understanding of purpose and objectives of deep operations.

· Recognize benefits of deep operations versus operations against committed forces on the FLOT.

Question:  What additional fire support assets may be controlled by a brigade under the battlefield operating system?

Answer: Additional FS assets may include:

· CAS.

· Naval gunfire (NGF).

· Army aviation.

· Reinforcing and GS reinforcing FA battalions.

Question:  What functions are covered by the battlefield operating system of mobility and survivability?

Answer:  These functions include engineering and nuclear, biological, chemical (NBC)   functions.  

· Engineer.   Engineer operations provide mobility to the brigade, degrade the enemy’s ability to move on the battlefield, and provide protective emplacements for personnel and equipment. Mobility, countermobility, and survivability operations are planned to be consistent with the commander’s intent  and to complement the concept of the operation.  The brigade engineer must receive clear guidance and priorities for the engineer effort. He is an integral part of the development of the concept of the operation and coordinates with the S3, FSO, ADO, S2, and S4 to integrate and synchronize engineer operations.

· Nuclear, Biological, and Chemical Defense Operations.   Division assets available to support brigade offensive operations include NBC decontamination, NBC reconnaissance, and smoke.  These assets are normally platoon-sized organizations.  Based on factors of METT-T, these organizations may be OPCON, attached, DS, or GS to the brigade.

Question:  Who has responsibility for counterair operations under the air defense battlefield operating system?

Answer:  The entire combined arms team has a role in counterair operations.  All units practice air defense early warning and passive air defense measures.  Tanks, crew-served weapons, indirect fires, intelligence, and EW systems add to the all-around protection of the force.  During offensive operations beyond the range of forward area air defense (FAAD) sensors and voice communications, special provisions for early warning throughout the brigade must be planned, coordinated, and implemented.

Question:  Describe close operations.
Answer:  Close operations consider and include reconnaissance and security, a main effort, and a reserve.  The battalions in immediate contact are fighting the close battle.  Brigade commanders decide when and where the close battle will occur.  Concentrating the effects of the commander’s combat power in support of ground forces becomes the brigade commander’s focus in close operations.

(a)  Reconnaissance and Security.  Reconnaissance and security are critical to a brigade’s success.  In general, reconnaissance and security are two missions; at brigade they are closely related.  Reconnaissance actions yield information on disposition and intentions of enemy forces and direct friendly units into the fight.  Security protects and conserves the combat power of the brigade.

(b)  The Main Effort.  The main effort is assigned to only one unit at a time.  Designating a main effort provides the focus that each subordinate needs to link his actions to actions of those around him.  The commander and his staff must be flexible enough to shift main effort as needed.

(c)  Reserves.  Reserves give commanders options and flexibility, exploit success and expedite victory.  Reserves are used to weight the main effort to maintain momentum, provide security, and defeat enemy counterattacks.  Missions for the reserve are planned and are not solely in response to unforeseen enemy actions.  They provide the commander with a hedge against uncertainty.
                             Question:  Who is responsible for directing the intelligence effort of the brigade?

                             Answer:  The brigade commander.

  Question:  Which battlefield operating system allows the brigade to gain the potential to destroy the enemy or hinder the enemy’s movement through direct or indirect application of lethal firepower?

                             Answer:  Maneuver.

                            Question:  Under the battlefield operating system of command and control, which 



         command post is responsible for the conduct of close operations?


  Answer:  The tactical command post.

                           Question:  Under the battlefield operating system of combat service support, who is responsible for identifying and coordinating the logistics needs of the brigade?


  Answer:  The brigade S4.

 Question:  Which characteristic of offensive operations deals with the ability of leaders to understand and decisively and boldly operate within the commander’s intent? 

                           Answer:  Audacity.

 Question:  How can the supporting attack contribute to the success of the main attack in the offense?

 Answer:  The supporting attack contributes to the success of the main attack in one or    more of the following ways:

· Fixing enemy forces to facilitate the main attack.

· Controlling terrain that facilitates maneuver of the main attack.

· Destroying enemy forces that hinder the main attack.

· Deceiving the enemy as to the location of the main attack.

· Preventing or delaying enemy concentration against the main attack.

Question:  A __________________________ force is a committed force that may accomplish the following tasks in support of the main attack.
· Destroys bypassed units.

· Relieves units that have halted to contain enemy force.

· Blocks enemy reinforcements.

· Secures LOCs, EPWs, or key areas.

· Controls refugees.

                             Answer:  A follow-and-support force.

  Question:  What are some of the considerations for employing fire support in the 


      offense?

                             Answer:  Considerations for employing fire support in the offense include:

· Weighting the main attack by assigning priorities of FS to lead elements.

· Isolating the point of attack.

· Softening enemy defenses by delivering effective preparatory fires.

· uppressing enemy weapon systems to reduce the enemy stand-off    capability.

· Suppressing and obscuring overwatching enemy forces during breach operations.

· Screening maneuver forces adjacent to enemy units.

· Suppressing bypassed enemy elements to limit their ability to disrupt friendly operations.

· Interdicting enemy counterattack forces, isolating the defending force, and preventing its reinforcement and resupply.

· Providing counterfire to reduce the enemy’s ability to disrupt friendly operations and to limit the enemy’s ability to rapidly shift combat power on the battlefield.

· Supporting rear operations.



Question:  What are some of the considerations for employing air defense in the 




      offense?

                          Answer:  Considerations for employing air defense in the offense include:

· Concentrating ADA to achieve massive fires at decisive points.

· Integrating ADA weapon systems throughout the brigade.

· Weighting the main effort with ADA protection.

· Assisting the S2 during the IPB process and in analyzing air avenues of approach.

· Identifying potential choke points and plan their protection.

· Ensuring the supporting ADA unit is as mobile as the supported force.

Question:  The primary focus of engineer operations in the offense should be centered around? 

                          Answer:  Mobility support.

Question:  What are the three stages of a penetration? 

                          Answer:  Penetrations typically comprise three stages:

· Initial rupture of enemy positions.

· Roll-up of the flanks on either side of the gap.

· Exploitation to secure deep objectives.

  Question:  Which brigade formation allows the commander to gain contact with minimal combat power and allows the commander great flexibility to commit his battalions once contact with the enemy is made?

                             Answer:  The brigade wedge.

  Question:  In a movement to contact, the ____________________________  is normally furnished and controlled by the leading element of the main body.  It is organized to fight through small concentrations of enemy  forces identified by the covering force or to make sure the main body can deploy uninterrupted into attack formations.  Necessary CS, such as engineers and artillery, is integrated to support this force.  Reconnaissance assets and surveillance systems are also used to assist this force detecting the enemy before actual contact.

                             Answer:  The advance guard.

  Question:  Which attack is normally conducted to gain or maintain the initiative?

                             Answer:  The hasty attack.

  Question:  A ____________ is a limited objective attack that is a show of force intended to deceive the enemy and draw attention and (if possible) combat power away from the main attack.

                             Answer:  A feint.

  Question:  A ____________ is an attack or show of force in an area where a decision is not being sought.

   

  Answer:  A demonstration.

  Question:  What is the purpose of an exploitation?
  

  Answer:  The purpose of an exploitation is to:

· Prevent reconstitution of enemy defenses.

· Prevent enemy withdrawal.

· Secure deep objectives.

· Destroy command and control facilities and enemy forces.

Question:  A pursuit normally follows a successful ____________________.



Answer:  Exploitation.

Question:  Which characteristic of offensive operations deals with attacking the enemy at a time or place in a manner for which he is not physically or mentally ready? 

                          Answer:  Surprise.

Question:  What are some of the ways that a reserve may be employed in the offense?

Answer:  The reserve is specifically used to:

· Exploit success by moving to attack an enemy weakness or vulnerability.

· Reinforce or maintain momentum by passing through or around units held up by enemy forces.

· Defeat enemy counterattacks.

Question:  What ways can FASCAM be  used during an offensive operation?

                          Answer:  FASCAM can be used to:

· Close potential flank avenues of approach. 

· Fix enemy forces. 

· Close retreat routes for engaged enemy units.

Question:  What are the concerns of the rear command post and the forward support battalion commander during the offense?

Answer:  Rear CP and the FSB commander are initially concerned with:

· Sustaining forward units.

· Providing rear area security.

· Clearing MSRs.

· Evacuating casualties, equipment, and EPWs.

· Preparing to reestablish CSS base areas forward.

Question:  A(n) ______________ is the basic form of maneuver that seeks to apply strength against weakness.  It avoids the enemy front and looks to strike at the enemy flanks and rear.

                          Answer:  An envelopment.

Question:  A(n) ______________ is the covert movement of all or part of the attacking force through enemy lines to a favorable position in the enemy’s rear area.



Answer:  An infiltration.

Question:  The _______________ attack is used to strike the enemy across a wide front and over the most direct approaches.



Answer:  The frontal attack.

Question:  A __________________________ force is a committed force that plans and prepares to take over and complete the mission of the force it is following.

                          Answer:  A follow-and-assume force.

     Question:  Which brigade formation should be assumed when terrain and/or enemy forces force the brigade on a narrow front?

                         Answer:  The brigade in column.

     Question:  In a movement to contact, the ____________________________  locates the enemy, develops the situation, and prevents the unnecessary or premature deployment of the main body.   Its missions may include destroying enemy reconnaissance, securing key terrain, or containing enemy forces.  It operates well forward of the main body.

                         Answer:  The security force.

            Question:  Which attack is normally a fully synchronized operation?

                          Answer:  The deliberate attack.

Question:  A ____________ is usually a small-scale offensive tactical operation based on detailed intelligence that involves swift movement into hostile territory and ends in a planned withdrawal.

                          Answer:  A raid.

Question:  What is the purpose of the defense?

                          Answer:  The main purpose of a defensive operation is to cause an enemy attack to fail.  Brigades normally conduct defensive operations as part of a division- and corps-level defense.  They may attack, defend, or delay as part of the security area, MBA, or reserve force.  Brigades may also conduct offensive operations across the FLOT while the majority of the division or corps defends, or they may serve as a ground tactical combat force in support of rear operations.  Armored brigades possess the type of combat power and mobility ideally suited for mobile defenses.  While normally conducting the mobile defense as a part of division or corps operation in a force projection Army, the brigade commander may find situations where a mobile defense is the best option available at his level.  At times, the brigade may be required to retain key terrain or facilities or conduct an attack as the striking force of a division or as a reserve force for the corps.  The brigade’s mission to retain key terrain may be ordered if it assists or creates an opportunity for the higher HQ to shift to the offensive.

Question:  What is the focus of fire support planning in the defense?

                          Answer:  The FSCOORD focuses his planning effort on:

· Engaging the enemy early to disrupt the cohesion of its attack and reduce its intelligence gathering capability.  As the enemy enters the security area and MBA, FS will continue to reduce enemy intelligence gathering ability to mass combat power.

· Supporting rear operations.

· Providing deep fires to delay and disrupt reinforcing units.

· Screening friendly movements.

· Providing counterfire to limit the enemy’s ability to shift combat power rapidly.

· Integrating fires with the brigade obstacle plan.

                          
Question:  What is the focus of engineer operations in the defensive?

                          Answer:  The priority of engineer effort in the security area is normally given to mobility of the passing units of the covering force, then to countermobility to delay the advance of threat units.  The priority for engineer support in the MBA is determined by the brigade commander based on METT-T.  A trade-off between countermobility and survivability exists because of limited resources.  Obstacles are emplaced in depth to support the maneuver commander’s scheme and are integrated into the FS plan to maximize the effect of friendly fires.  Counterattacks may require improvement of mobility corridors to ensure success.  Priority of engineer effort in the rear is given to mobility, then to survivability for command, control, and communications, reserve, and CSS assets.  Defensive operations require intensive management of engineer resources allocated to support the brigade plan; they usually consist of a combination of divisional and corps engineer units.  The assistant brigade engineer and the brigade S4 coordinate early to forecast and request the large quantities of required Class IV and V materials and munitions.

Question:  What is the focus of an area defense?
                          Answer:  An area defense orients on retention of terrain or facilities for a specified time.

Question:  What is the focus of a mobile defense?

                          Answer:  A brigade generally does not conduct a mobile defense, but conducts area defensive or offensive operations as part of the division’s defense.  A mobile defense orients on the destruction of the attacking force by permitting the enemy to maneuver to a position of disadvantage that exposes him to the striking force.  A brigade may conduct a movement to contact or deliberate attack as part of a division or corps striking force.

Question:   What is the focus of close operations during the defense?
                             Answer:  Close operations comprises the MBA area.  Brigades generally array the bulk of their combat power within MBA.  Normally brigades defend within the MBA, act as the higher commander’s reserve, or act as part of the division or corps striking force.  The brigade could act as the security force for the higher commander or it could provide its own security force, although this is not desirable.  In either case, the brigade conducts passive and active reconnaissance and security measures throughout the depth of AOs.  The brigade commander retains a reserve force based on the threat force assessment.

Question:  What is the purpose of the defense?

                          Answer:  The main purpose of a defensive operation is to cause an enemy attack to fail.  Brigades normally conduct defensive operations as part of a division- and corps-level defense.  They may attack, defend, or delay as part of the security area, MBA, or reserve force.  Brigades may also conduct offensive operations across the FLOT while the majority of the division or corps defends, or they may serve as a ground tactical combat force in support of rear operations.  Armored brigades possess the type of combat power and mobility ideally suited for mobile defenses.  While normally conducting the mobile defense as a part of division or corps operation in a force projection Army, the brigade commander may find situations where a mobile defense is the best option available at his level.  At times, the brigade may be required to retain key terrain or facilities or conduct an attack as the striking force of a division or as a reserve force for the corps.  The brigade’s mission to retain key terrain may be ordered if it assists or creates an opportunity for the higher HQ to shift to the offensive.

Question:  What is the focus of air defense planning in the defense?

                          Answer:  The brigade uses a combination of passive and active air defense measures, and priorities shift toward protection of the covering force, FS elements, BSA, and command and control facilities.  Maneuver units are integrated into the counterair plan by engaging appropriate targets within the capabilities of the weapon systems.  Collection and early dissemination of air threat information are required to make this system work.  ADA units require engineer support to dig firing positions for Bradley Stinger fighting vehicle (BSFV) systems.  In defensive operations, air defense assets are positioned to achieve mass.  Normally, the priority of protection will begin with the command and control facilities, because these are generally fixed sites with high electronic signatures, which makes them susceptible to identification and targeting by threat aircraft.  Therefore, brigade air defense representative will examine the air avenues of approach toward the command and control facilities and position both guns and missiles in a manner that disallows the threat of aircraft to reach the target.

Question:  What are some of the combat service support that is provided to a defending brigade?



Answer:  CSS provided to a defending brigade includes:

· Limited amounts of ATP-stocked ammunition (25 percent of basic load) are pre-positioned in the MBA on centrally located positions.

· Push-packages of certain critical items (ammunition, POL, selected repair parts, barrier materials, medical supplies, and NBC supplies) are dispatched from rear areas (division support areas to brigade support areas to unit trains) on a scheduled basis so that interruptions in communications do not disrupt the flow of supplies.

· Class IV and V point for countermobility push-packages are established.

· Resupply during periods of limited visibility reduces chances of threat interference.  Resupply vehicles infiltrate forward to reduce chances of detection.

· CSS units are echeloned in depth throughout the defensive area.  When a forward CSS unit is required to displace to the rear, another unit picks up the workload until the displacing unit is again operational.

· Maintenance contact teams are employed and dispatched as far forward as possible to cut down on the requirement to evacuate equipment.  The thrust of the maintenance effort is to fix as far forward as possible.

· Different types of maintenance contact teams (vehicle, armament, missile) are consolidated to use the available vehicles.

Question:  What are the two ways a brigade commander can organize the battlefield during an area defense? 

Answer:  The brigade commander can either assign sectors or battle positions to the subordinate battalions.

                          
Question:  When is a mobile defense normally conducted?

                          Answer:  A brigade commander conducts a mobile defense if directed by his higher HQ or it is determined as a result of his estimate of the situation and approved by his higher commander.  A mobile defense is generally conducted when the enemy possesses inferior mobility or when defending vast featureless terrain against a sizable enemy.  Likely situations when a brigade would conduct a mobile defense are when it is the assault echelon for a division or when conducting an economy-of-force role on a flank of a division or corps defense.  In both situations, the enemy force will most likely outnumber the friendly force as assessed over a given time period.

                          
Question:  What is the striking force employed during a mobile defense?

Answer:  The striking force is comprised of the maximum combat power available to the                        

                commander at the time of the attack.  The striking force must have equal or   

                greater combat power and mobility than the enemy.  The striking force is the 

                main effort of the brigade.  While the destruction of the enemy is normally the 

                primary objective, other objectives may include breaking up the enemy’s 

momentum, disrupting his timetable, or causing him to shift his forces, all of which buy time for the friendly forces. 

Question:  What planning considerations does the brigade engineer look at while planning support for a mobile defense?   

Answer:  Engineer assets must resource the forward  defense force and the striking force.  he priority of effort to the forward defense force is survivability and countermobility.  Priority of effort to the striking force is mobility and then countermobility.  The brigade commander designs a plan that uses obstacles to turn and fix the enemy but ensures attack routes for the striking force are clear.  Aerial delivered mines should be planned to help shape the battlefield.  A maneuver force element within the stiking force organization may have to conduct a hasty breach and attack through a short duration minefield after the minefield has been disarmed.  The brigade plans and rehearses all breaching operations to ensure no time is wasted, which may impact on commitment of the striking force.
Question:  What action should the brigade commander take once he has committed his reserve?

                          Answer:  The brigade commander immediately reconstitutes a new reserve as soon as the original reserve is committed.  This restores the commander’s ability to influence the battle with maneuver forces.  Even a small reserve can be decisive in tipping the balance of victory.
Question:  What should the brigade commander consider prior to committing the reserve to a counterattack? 



Answer:  Although the brigade commander plans for the counterattack, he must realize 



   that it is unlikely the action will correspond exactly to expectations; as the 



   situation develops, he will be able to answer these basic questions:

· Will an attack facilitate the higher commander’s intent?
· Is an attack feasible or should the reserve be employed to contain enemy success?
· When and where should the attack be executed?
· In the event of multiple penetrations, which should be attacked and which should be blocked or contained?
· Is the window of opportunity large enough to complete the counterattack before the closure of the next enemy echelon.?
Question:  What is a retrograde operation?

Answer:  A retrograde operation is an organized movement to the rear or away from the enemy.  It may be forced by enemy action, or it may be executed voluntarily.  In either case, it must be approved by the higher commander.  Retrograde operations are further subdivided into delays, withdrawals, and retirements. 

Question:  A ____________________ is disengagement from the enemy, either assitsted or unassisted by another force.  It is conducted so that the battle may be handed over to another unit positioned to the rear.

                           Answer:  A withdrawal. 

                          
Question:  A brigade may conduct a delay as part of a? 

Answer:  A brigade may conduct a delay as part of:

· A covering force for defending or withdrawing main bodies.

· An advance guard or covering force when encountering superior forces.

· An economy-of-force operation conducted to fix or contain an enemy attack on a less critical avenue of approach.

· A deception measured to set up a counterattack.

· A defense.

Question:  A __________________ is a retrograde operation in which a force not in contact moves away from the enemy.
                          Answer:  A retirement.

Question:  A retirement is conducted to?

Answer:  A retirement is conducted to:

· Occupy more favorable terrain.

· Conform to the disposition of another force.

· Permit the employment of the force in another sector.

· Increase the distance between the defender and the enemy.
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SECTION V
STUDENT EVALUATION



______________________________________________________________________________

Note:  Describe how the students will be tested to determine if they can perform the TLO to standard. 

           Refer to the Student Evaluation Plan.

Testing

You will be asked to answer multiple choice and short answer questions pertaining to Requirements: brigade-level operations with 80 percent accuracy and in accordance with FM 71-3.

Note:  Pass out a copy of the multiple choice/short answer test to each student and allow them approximately 90 minutes to complete the test.
Note:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer student’s questions about the test.  Provide remedial training as needed. 

Feedback
If remedial/refresher training is required, students will be trained by the instructor who Requirements
taught  the class.  Have students review all materials and references covered in the 


lesson.
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