Apply the Brigade Fight Concept to Operational Planning

158-200-3000

Conditions

Given information on a tactical situation while serving as the plans officer in the brigade S3 section, commander’s guidance, appropriate resources and references, including FM 71-3, and the requirement to develop a brigade plan for offensive, defensive, and retrograde operations.

Standards

Develop a tactical course of action that is suitable, feasible, and acceptable based on the current and anticipated tactical situation in accordance with the fundamentals of offensive, defensive, and retrograde operations, in accordance with FM 71-3.

Training and Evaluation Guide

Performance Steps

1.    Describe a divisional and a separate heavy brigade.

a. Define what its mission is.

b. Describe its capabilities and limitations.

c. Describe its organization and functions.

d. Describe its battlefield focus.

2.    Describe the tactical battlefield framework and battlefield operating systems. 


a. Define area of operations, battle space, and organization of the tactical battlefield.

b. Describe the how the seven battlefield operating systems impact on brigade operations. 


3.    Describe the fundamentals of offensive operations and forms of tactical offense at brigade level.

a. Describe the characteristics of offensive operations.

b. Describe the organization of offensive battles.

c. Describe the planning for offensive operations.

d. Describe the synchronization of offensive operations.

e. Describe the forms of offensive maneuver.

f.     Describe the formation used during offensive operations.

4. Describe the fundamentals of defensive operations and the defensive 

patterns, and the employment of a reserve.

a. Describe the purpose of the defense.

b. Describe operations in depth.

c. Describe the synchronization of defensive operations.

d. Describe the defensive patterns.

e. Describe the employment of a reserve in the defense. 

5. Describe the fundamentals of retrograde operations.

a. Describe the delay.

b. Describe the withdrawal.

c. Describe the retirement.

Performance Evaluation Guide

Evaluation Preparation

Setup: Provide soldier with reference listed below.  Prepare a scenario that requires the soldier to respond accurately, IAW task standards, to the following performance measures. This may be presented orally or in writing.
Brief Soldier: Tell the soldier he or she will be evaluated on their ability to develop a tactical course of action based on the situation described in the scenario.  They will be asked to describe the mission, capabilities and limitations, organization and functions, and battlefield focus of the divisional and separate heavy maneuver brigade and the tactical considerations in employing them in offensive, defensive, and retrograde operations. Tell the soldier that he or she will be required to correctly respond on at least 80 percent of the performance measures to receive a GO on the task.

Performance Measures






      Results

1. Described a divisional and a separate heavy brigade.

a.     Defined what its mission is.                                                                       
GO
NO GO    

b.     Described its capabilities and limitations.                                                  
GO
NO GO   

c.     Described its organization and functions.                                                  
GO
NO GO

d.  Described its battlefield focus.                                                                   
GO       NO GO

2. Applied the tactical battlefield framework and battlefield 

operating systems. 


a. Defined area of operations, battle space, and                                            
GO       NO GO

organization of the tactical battlefield.

b. Described the how the seven battlefield operating


GO       NO GO


systems impact on brigade operations. 


3. Applied the fundamentals of offensive operations and forms

of tactical offense at brigade level.

a. Described the characteristics of offensive operations.                                GO        NO GO 

b. Described the organization of offensive battles.                                        
GO        NO GO

c. Described the planning for offensive operations.                                        GO        NO GO 

d. Described the synchronization of offensive operations.                             
GO        NO GO 

e. Described the forms of offensive maneuver.                                             
GO        NO GO   

f.     Described the formation used during offensive operations.                      
GO
 NO GO

4. Applied the fundamentals of defensive operations and the 

defensive patterns, and the employment of a reserve.

a. Described the purpose of the defense.                                                      
GO        NO GO

b. Described operations in depth.                                                                  
GO        NO GO

c. Described the synchronization of defensive operations.                            
GO        NO GO 

d. Described the defensive patterns.                                                               GO        NO GO 

e. Described the employment of a reserve in the defense.                             
GO        NO GO   

5. Applied the fundamentals of retrograde operations.                                          
 

a. Described the delay.






GO 
NO GO

b. Described the withdrawal.





GO
NO GO

c. Described the retirement.





GO
NO GO

Evaluation Guidance

Score the soldier GO if 80 percent or more of the performance measures are passed and NO GO if less than 80 percent of the measures are passed.  If the soldier scores NO GO on a performance measure, show or tell the soldier what was wrong and how to perform the measure correctly. 

Reference

FM 71-3
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