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SECTION I.
ADMINISTRATIVE DATA

	All Courses Including This Lesson
	
Course Number
Version
Course Title



	Task(s)

Taught(*) or

Supported
	Task Number
Task Title

Individual

081-831-1058 (*)
Supervise Casualty Treatment and Evacuation

	Reinforced Task(s)
	
Task Number
Task Title



	Academic    Hours
	The academic hours required to teach this lesson are as follows:


Resident


Hours/Methods


20 mins
/ Conference / Discussion



25 mins
/ Conference/Demonstration



35 mins
/ Practical Exercise (Performance)

Test
0 hrs



Test Review
0 hrs




Total Hours:
1 hr
30 mins

	Test Lesson Number
	
Hours
Lesson No.

Testing


(to include test review)



N/A


	Prerequisite Lesson(s)
	
Lesson Number
Lesson Title


081T0101
Request Medical Evacuation


081T1001
Evaluate a Casualty (Tactical Combat Casualty Care)


081T1046
Transport a Casualty

	Clearance Access
	Security Level:  Unclassified

Requirements:  There are no clearance or access requirements for the lesson.


	Foreign Disclosure Restrictions
	FD5. This product/publication has been reviewed by the product developers in coordination with the USAMEDDC&S foreign disclosure authority.  This product is releasable to students from all requesting foreign countries without restrictions.


	References
	
Number
	
Title
	
Date
	Additional Information

	
	FM 4-25.11 (FM 21-11)
	First Aid (NTRP 4-02.1.1/AFMAN 44-163(I)/MCRP 3-02G)
	23 Dec 2002
	

	
	FM 8-10-6
	Medical Evacuation in a Theater of Operations Tactics, Techniques, and Procedures
	14 Apr 2000
	Chaps 9 and 10

	Student Study Assignments
	None.



	Instructor Requirements
	One primary instructor.



	Additional Support
	
Name
	Stu Ratio
	
Qty
	
Man Hours

	Personnel Requirements
	None
	
	
	

	Equipment Required
	Id
Name
	Stu Ratio
	Instr Ratio
	
Spt
	
Qty
	
Exp

	for Instruction
	None
	
	
	
	
	

	
	* Before Id indicates a TADSS

	Materials Required
	Instructor Materials: 
Viewgraphs 1058-1 through 1058-13, litters with litter straps, military vehicle(s), straps to secure litters to vehicles.

NOTE:  Procedures for preparing a standard litter are covered in Learning Step/Activity 2.  SKED or Talon litters may be used.  Procedures for preparing these litters are contained in task 081-831-1046 and TSP 081-T-1046.

Student Materials: 
Pen or pencil.



	Classroom, Training Area, and Range Requirements
	

	Ammunition Requirements
	
Id
Name
	
Exp
	Stu Ratio
	Instr Ratio
	Spt Qty

	
	None
	
	
	
	

	Instructional Guidance
	NOTE: Before presenting this lesson, instructors must thoroughly prepare by studying this lesson and identified reference material.

If possible demonstrate the litter carries, loading casualties into and unloading casualties from air and ground ambulances, preparing tactical ground vehicles for transporting litter casualties, and loading casualties into and unloading casualties from tactical ground vehicles.   Explain the procedures as you demonstrate.  If the carries and/or vehicles are not used in demonstrations, use illustrations.



	
	

	Proponent Lesson Plan Approvals
	Name
DOCTRINE LIT, DLD
	Rank

	Position

	Date
03 Aug 2007

	
	IND TNG PUBS, HT
	
	
	03 Aug 2007

	
	


SECTION II.
INTRODUCTION

Method of Instruction:  Conference / Discussion

Instructor to Student Ratio is:  1:16

Time of Instruction:  5 mins

Media:  Small Group Instruction (SGI)

	Motivator
	NOTE:  Show VGT1058-1, title.

You are a leader with your Soldiers deployed in a forward area.  There are casualties that must be treated and evacuated to receive medical aid.  A military vehicle (ground vehicle or rotary-wing aircraft) may be available.  You may have a litter and straps (or materials to improvise them) to secure the casualty and other Soldiers available to assist in treatment and evacuation.  This block of instruction discusses the fundamental concepts of evacuating a casualty using the four man litter carry.  As a leader you have learned how to evaluate a casualty, treat life-threatening injuries, and request medical evacuation.  You must now supervise getting these casualties to further medical aid without causing further injury.


	Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:


	
	Action:
	081-831-1058 / Supervise Casualty Treatment and Evacuation.


	
	Conditions:
	You are a Soldier deployed to a unit in a forward area.  There are casualties that must be treated and evacuated to receive medical aid.  A military vehicle (ground vehicle or rotary-wing aircraft) may be available.  You may have a litter and straps (or materials to improvise them) to secure the casualty and other Soldiers available to assist in treatment and evacuation.  


	
	Standards:
	Ensure that self-aid/buddy aid is provided to the casualties, as appropriate.  Ensure that the casualties are transported to medical aid or to a pickup site using an appropriate carry or, if other Soldiers are available, by litter.  Ensure that the litters are properly loaded onto a military vehicle (ground vehicle or rotary-wing aircraft) without dropping or causing further injury to the casualties.  


	
	

	Safety Requirements
	NOTE:   If aircraft are used during the training, follow the precautionary instructions presented in this lesson and the directions given by the aircrew.



	Risk Assessment Level
	Low - 


	Environmental Considerations
	NOTE: It is the responsibility of all Soldiers and DA civilians to protect the environment from damage.

NOTE:  Add considerations that are applicable to your specific training location or installation.



	Evaluation
	A 30 minute performance evaluation (PE) will be administered at the end of the lesson or in conjunction with a training exercise involving a MEDEVAC aircraft or vehicle, or simulate it by creating a scenario and provide the equipment needed.  The class will be divided into teams of five (one member will be the casualty).  The GO or NO GO rating will be given to a team/squad.



	Instructional Lead-In
	None.




SECTION III.
PRESENTATION

1.
Learning Step / Activity 1. Evaluate the casualties, coordinate treatment, and request medical evacuation.



Method of Instruction:
Conference / Discussion



Instructor to Student Ratio:
1:16



Time of Instruction:
5 mins



Media:
Small Group Instruction (SGI)

NOTE:  Show VGT1058-2, Evaluate the Casualties.
NOTE:  Tell the students:  Perform these procedures when medical and combat lifesaver personnel are not available.  As soon as medical personnel are available, assist them, as necessary, in treating and evacuating the casualties.

a.
Evaluate the casualties according to the tactical situation.  (Full coverage of this material is presented in task 081-831-1001 and TSP 081-T-1001.)

NOTE:  Tell the students:  Tactical combat casualty care (TCCC) can be divided into three phases. 
     *  Care under fire--you are under hostile fire and are very limited as to the care you can provide.
     *  Tactical field care--you and the casualty are relatively safe and no longer under effective hostile fire, and you are free to provide casualty care to the best of your ability.
     *  Combat casualty evacuation care--care is rendered during casualty evacuation (CASEVAC).

NOTE:  Show VGT1058-3, Coordinate Treatment/MEDEVAC.

b.
Coordinate treatment (self-aid/buddy aid) of the casualties according to the tactical situation and available resources.

c.
Request medical evacuation (MEDEVAC).  (Full coverage of this material is presented in task 081-831-0101 and TSP 081-T-0101.)


(1)
Make contact.


(2)
Determine whether casualties must be moved or will be picked up at the current location.  If they must be moved, use four-man litter squads or manual carries, as appropriate.  If they will not be moved, continue to monitor communications and coordinate loading of the casualties when an evacuation resource is available.

	NOTE:
	Conduct a check on learning and summarize the learning activity.


2.
Learning Step / Activity 2. Move a casualty, if necessary, using a four-man litter squad and coordinate transportation.



Method of Instruction:
Conference/Demonstration



Instructor to Student Ratio:
1:16



Time of Instruction:
10 mins



Media:
Small Group Instruction (SGI)

NOTE:  Tell the students:  If military vehicles and litter materials are not available, you would have to coordinate transportation of casualties using appropriate manual carries, if necessary.  (Full coverage of this material is presented in task 081-831-1046 and TSP 081-T-1046.)

NOTE:  You will evaluate the casualty by checking the entire body for injuries and performing necessary lifesaving measures first.  Only after you have performed these lifesaving measures do you evacuate the casualty, unless you are in a dangerous situation.  For example, you must control bleeding before attempting to move the casualty.

NOTE TO INSTRUCTOR:  Demonstrate opening a standard litter and securing a casualty to the litter.

NOTE:
 Show VGT 1058-4, Move a Casualty.

a.
Prepare the litter.


(1)
Open a standard litter.


(2)
Lock the spreader bars at each end of the litter with your foot.

b.
Prepare the casualty.


(1)
Place the casualty onto the litter.


(2)
Secure the casualty to the litter with litter straps.

NOTE:
 Show VGT 1058-5, Four-Man Litter Carry.

NOTE:  Tell the students:  Four-man litter squad bearers should be designated with a number from 1 to 4.  The litter bearer designated as #1 is the leader of the squad.  The leader of the litter squad is normally the person with the most medical training.  If a combat medic is not available, the combat lifesaver should act as the squad leader.

NOTE TO INSTRUCTOR:  Demonstrate lifting of a litter with the commands and rotation of the litter.

c.
Lift the litter.


(1)
Position one squad member at each litter handle with the litter squad leader at the casualty's right shoulder.

NOTE:  Tell the students:  The leader should be at the right shoulder to monitor the casualty's condition.

NOTE:  Tell the students:  The leader must ensure that all of the bearers act in unison.  This can be done by using preparatory commands (commands that tell the other bearers the actions to be performed) and commands of execution (commands that tell the other bearers to perform the action).  For example, the command to lift a litter is "Prepare to lift, LIFT."


(2)
On the preparatory command, "Prepare to lift," the four bearers kneel beside the litter and grasp the handles.


(3)
On the command, "LIFT," all bearers rise together.  They should lift the litter in a smooth and even manner and keep it as level as possible at all times.


(4)
On the command, "Four man carry, MOVE," all bearers walk forward in unison.

NOTE:  Show VGT 1058-6, Uphill and Downhill Carries.



(a)
Normally, the patient should be carried on the litter feet first, except when going uphill or upstairs; his head should then be forward.



(b)
If the patient has a fracture of a leg, he should be carried uphill or upstairs feet first and downhill or downstairs head first to prevent the weight of the body from pressing upon the injured part.

NOTE:
Show VGT 1058-7, Litter Post Carry/Rotation.


(5)
To change direction of movement, such as from feet first to head first, begin in a litter post carry position.  The front and back bearers release the litter and the middle bearers rotate the litter 180°.

	NOTE:
	Conduct a check on learning and summarize the learning activity.


3.
Learning Step / Activity 3. Coordinate loading of casualties onto a military vehicle.



Method of Instruction:
Conference/Demonstration



Instructor to Student Ratio:
1:16



Time of Instruction:
15 mins



Media:
Small Group Instruction (SGI)

NOTE:  Show VGT 1058-8, Ground Ambulance.

NOTE TO INSTRUCTOR:  Demonstrate all of the loading procedures.

a.
Ground ambulance.

NOTE:  Tell the students:  Ground ambulances have medical personnel to take care of the casualties during evacuation.  Follow any special instructions for loading, securing, or unloading casualties.


(1)
Secure each litter casualty to his/her litter.


(2)
Load the most serious casualty last.


(3)
Load the casualty head first (head in the direction of travel) rather than feet first.


(4)
Secure each litter to the vehicle.

NOTE:  Show VGT 1058-9, Air Ambulance - 1.

b.
Air ambulance.

NOTE:  Tell the students:  Air ambulances have medical personnel to take care of the casualties during evacuation.  Follow any special instructions for loading, securing, or unloading casualties.


(1)
Remain 50 yards from the helicopter until the litter squad is signaled to approach the aircraft.


(2)
Approach the aircraft in full view of the aircraft crew, maintaining visual confirmation that the crew is aware of the approach of the litter party.  Ensure that the aircrew can continue to visually distinguish friendly from enemy personnel at all times. Maintain a low silhouette when approaching the aircraft.


(3)
Approach UH-60/UH-1 aircraft from the sides.  Do not approach from the front or rear. If you must move to the opposite side of the aircraft, approach from the side to the skin of the aircraft.  Then, hug the skin of the aircraft, and move around the front of the aircraft to the other side.

NOTE:  Show VGT 1058-10, Air Ambulance - 2.


(4)
Load the most seriously injured casualty last.


(5)
Load the casualty who will occupy the upper birth first, then load the next litter casualty immediately under the first casualty.

NOTE:  Tell the students:  This is done to keep the casualty from accidentally falling on another casualty if his/her litter is dropped before it is secured.


(6)
When casualties are placed lengthwise, position them with their heads toward the direction of travel.


(7)
Secure each litter casualty to his/her litter.


(8)
Secure each litter to the aircraft.

NOTE:  Show VGT 1058-11, Air Ambulance - 3.

NOTE:  Show VGT 1058-12, Ground Military Vehicle - 1.

c.
Ground military vehicles.

NOTE:  Tell the students:  Nonmedical military vehicles may be used to evacuate casualties when no medical evacuation vehicles are available.  If medical personnel are present, follow their instructions for loading, securing, or unloading casualties.  FM 8-10-6 contains suggested loading plans for many common nonmedical vehicles.  You should become familiar with the plans for vehicles assigned to your unit.


(1)
When loading casualties into the vehicle, load the most seriously injured casualty last.


(2)
When a casualty is placed lengthwise, load the casualty with his/her head pointing forward, toward the direction of travel.


(3)
Secure each litter casualty to his/her litter.


(4)
Secure each litter to the vehicle as it is loaded into place.


(5)
Watch the casualties closely for life-threatening conditions and provide first aid, as necessary, during CASEVAC.

NOTE:  Tell the students:  CASEVAC refers to the movement of casualties aboard nonmedical vehicles or aircraft.  Care is rendered while the casualty is awaiting pickup or is being transported.  A Soldier accompanying an unconscious casualty should monitor the casualty's airway, breathing, and bleeding.

NOTE:  Show VGT 1058-13, Ground Military Vehicle - 2.

NOTE:  Tell the students:  This shows an M998 cargo truck/troop carrier (four-man configuration).  It can easily be configured to carry three litters, as shown.

	NOTE:
	Conduct a check on learning and summarize the learning activity.


4.
Learning Step / Activity 4. Practical exercise and review



Method of Instruction:
Practical Exercise (Performance)



Instructor to Student Ratio:
1:16



Time of Instruction:
35 mins



Media:
-None- 

See Section V and Appendix C for information on administration of the Practical Exercise.

	NOTE:
	Conduct a check on learning and summarize the learning activity.


SECTION IV.
SUMMARY

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:   10 mins

Media:    Small Group Instruction (SGI)

	Check on Learning
	Determine if the students have learned the material presented by soliciting student questions and explanations.  Ask the students questions and correct misunderstandings.

QUESTIONS & ANSWERS:
1.
On the preparatory command, "Prepare to lift," what action do the bearers execute?


ANS:  Kneel beside the litter and grasp the handles

2.
You must carry a casualty with a fractured leg uphill to reach a company aid post.  How should you carry the casualty on the litter?


ANS:  Feet first (in the direction of travel).

3.
Where should the leader of a four-man litter carry be positioned?


ANS:  At the casualty's right shoulder.

4.
You are loading litter casualties into an evacuation vehicle.  When should the most seriously injured casualty be loaded?

ANS:  Last.

5.
On the command, "Four man carry, move," what action do the bearers execute?


ANS:  All bearers walk forward in unison.

6.
When waiting to load litter casualties into a helicopter, how far should you be from the helicopter and when do you move towards the helicopter?


ANS:  Fifty yards and move when signaled to approach the aircraft.

7.
What areas of the helicopter should you avoid when loading the aircraft?


ANS:  Avoid the rear rotors and approach or leave by moving around the front of the aircraft.

8.
How should you approach a UH-60/UH-1 air ambulance when loading a litter?

ANS:  From the sides of the helicopter.

9.
Why do you load the casualty who will occupy the upper birth first, and then load the next litter casualty immediately under the first casualty?


ANS:  To keep the casualty from accidentally falling on another casualty if his/her litter is dropped before it is secured.

10.
What must you do when approaching the aircraft?


ANS:  Stay in full view of the aircraft crew.



    Maintain visual confirmation that the crew is aware of the approach of the litter party. 



    Ensure that the aircrew can continue to visually distinguish friendly from enemy personnel.



    Maintain a low silhouette when approaching the aircraft.

11.
When using nonmedical vehicles to evacuate litter casualties, what must you ensure is done?


ANS:  The casualty is secured to the litter and the litter is secured to the vehicle.



	Review / Summarize Lesson
	1.
Procedures of the task must be followed exactly as presented in the lesson.  Those procedures are the following:


a.
Evaluate the casualties according to the tactical situation.


b.
Coordinate treatment (self-aid/buddy aid) of the casualties according to the tactical situation and available resources.


c.
Request medical evacuation.


d.
Move a casualty, if necessary, using a four-man litter squad.


e.
Coordinate transportation of casualties using appropriate carries, if necessary.


f.
Coordinate loading of casualties onto a military vehicle.

2.
Remember that these steps must be performed exactly as presented during this lesson.  Correct performance of this task could save a Soldier's life.




SECTION V.
STUDENT EVALUATION

	Testing Requirements
	NOTE: Describe how the student must demonstrate accomplishment of the TLO.  Refer student to the Student Evaluation Plan.

	
	a.
Performance Exercise: 


(1)
Students must perform the specified actions in correct sequence.  Prior to performing the exercise, students are divided into teams of five (one member will be the casualty).  The GO or NO GO rating will be given to a team/squad.


(2)
It would be beneficial to have additional personnel available to evaluate students on performance of the exercise and to rate the students as GO or NO GO.


(3)
Instruct students on the situations of the exercise as stated in the "NOTE" portions of the exercise.


(4)
A copy of the evaluation exercise procedures can be found in Appendix C.

b.
Written test:  None.

NOTE:  Include this information also in the Student Evaluation Plan which documents course graduation requirements.  The using school assigns course weight to the evaluation.



	Feedback Requirements
	NOTE: Feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer students' questions about the test.  Provide remedial training as needed.

	
	


Appendix A - Viewgraph Masters

VIEWGRAPHS FOR LESSON 1:  081T1058 version 07

Terminal Learning Objective


VGT 1058-1 through 1058-13, PowerPoint Presentation

Appendix B - Test(s) and Test Solution(s)  (N/A)

Appendix C - Practical Exercises and Solutions

PRACTICAL EXERCISE(S)/SOLUTION(S) FOR LESSON 1:  081T1058 version 07

PRACTICAL EXERCISE SHEET 1

	Title
	Supervise Casualty Treatment and Evacuation

	Lesson Number / Title
	081T1058 version 07 / Supervise Casualty Treatment and Evacuation

	Introduction
	You may be required to assist in the moving and loading of casualties for evacuation.  This evaluation will measure how well you are able to move casualties via litter and how well you can load casualties on to various vehicles.  Moving and loading casualties without causing further harm requires a team effort; more than one Soldier is involved in properly handling the casualty.  

	Motivator
	Knowing how to move and load casualties correctly without causing further harm is necessary in times of conflict.  You may be a casualty some day and having your fellow Soldiers trained on how to evacuate casualties may save your life.  

	Terminal Learning Objective
	NOTE: The instructor should inform the students of the following Terminal Learning Objective covered by this practical exercise.

At the completion of this lesson, you [the student] will:

	
	Action:
	081-831-1058 / Supervise Casualty Treatment and Evacuation.

	
	Conditions:
	You are a Soldier deployed to a unit in a forward area.  There are casualties that must be treated and evacuated to receive medical aid.  A military vehicle (ground vehicle or rotary-wing aircraft) may be available.  You may have a litter and straps (or materials to improvise them) to secure the casualty and other Soldiers available to assist in treatment and evacuation.  

	
	Standards:
	Ensure that self-aid/buddy aid is provided to the casualties, as appropriate.  Ensure that the casualties are transported to medical aid or to a pickup site using an appropriate carry or, if other Soldiers are available, by litter.  Ensure that the litters are properly loaded onto a military vehicle (ground vehicle or rotary-wing aircraft) without dropping or causing further injury to the casualties.  

	
	

	Safety Requirements
	NOTE:  If aircraft are used during the training follow the precautionary instructions presented in this lesson and the direction given by the aircrew.  

	Risk Assessment
	Low - 



	Environmental Considerations
	None.

NOTE:  Add considerations that are applicable to your specific training location or installation.  

	Evaluation
	1.  Students must perform the specified actions in correct sequence.  The class will be divided into teams of five (one member will be the casualty).  The GO or NO GO rating will be given to a team/squad.  

2.  It would be beneficial to have additional personnel available to evaluate students on performance of the exercise and to rate each student as GO or NO GO.

3.  Instruct students on the situations of the exercise as stated in the "NOTES" of the exercise.  

	Instructional Lead-In
	None.  

	Resource Requirements
	Instructor Materials: 
Standard litters with litter straps, military vehicle(s), straps to secure litters to vehicles.  

Student Materials: 
None.  

	Special Instructions
	1.  If there are assistant evaluators available, divide the class into groups of five equally by the number of assistants.

2.  Provide each assistant evaluator with the necessary number of practical exercise evaluation guides.

3.  Ensure the student has all student required materials.

4.  Read the Terminal Learning Objective to the students and the scoring method.

5.  Explain the grading of the exercise:  GO or NO GO.

6.  Instruct the students on the situations of the exercise as shown by the “NOTES” in the exercise.  

	Procedures
	


TLO:  Supervise Casualty Treatment and Evacuation.





GO
NO GO
NOTE:  Evaluator states, "You have casualties who have been 

evaluated and given first aid.  Other Soldiers are available to 

assist.  Litters with straps and evacuation vehicles

are also available.  Medical evacuation has been

requested."

1.
Moved a casualty using a four-man litter squad.
___
___


a.
Prepared the litter.


b.
Prepared the casualty.


c.
Lifted the litter.

NOTE:  Evaluator tells the Soldier the type and location of the

evacuation vehicle.  (The vehicle will be what is available at 

the location.)

2.
Loaded casualties onto a military vehicle.
___
___


a.
Ground ambulance.


b.
Air ambulance.


c.
Ground military vehicles.

	Feedback Requirements
	If the student scores NO-GO, show what was done wrong and how to do it correctly.  


Appendix D - Student Handouts  (N/A)
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