Report Date: 29 Apr 2014

Summary Report for Individual Task
805D-211-3117
Monitor The Status of Subordinate Unit Ministry Team
Status: Approved

DISTRIBUTION RESTRICTION: Approved for public release; distribution is unlimited.

DESTRUCTION NOTICE: None
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Condition: Given access to the Brigade Combat Team TOC, secure digital communications systems, a means of transportation
across the area of operation, personnal computers. Some iterations of this task should be performed in MOPP 4.

Standard: Gather an operational picture of subordinate UMTsusing al of the six performance steps listed below.

Special Condition: None

Safety Level: Low

MOPP: Sometimes

Task Statements

Cue: This step is conducted as part of a brigade chaplain assistant's routine assessment of his/her technical
subordinates. It is useful when significant activities in the area of operations have the potential to emotionally or spiritually
overwhelm subordinate UMT personnel.

DANGER

WARNING

None

CAUTION

None

Remarks: None

Notes: None
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Performance Steps

1. Analyze the proposed mission or OPLAN to forecast potential needs of subordinate UMTs based on mission
variables.

2. Monitor current operations and SIGACTS for traumatic events that may have ministry implications for subordinate
UMTs.

3. Establish secure communication with subordinate UMTs after traumatic events.
4. Coordinate the Religious Support response to the event.
5. Shift additional Religious Support assets as necessary.

6. Conduct face to face pastoral visits with subordinate UMTs after traumatic events when feasible, and in conjunction
with the Brigade Chaplain.

7. Assist subordinate UMTs with Traumatic Event Management (TEM), debriefs or Memorial Ceremony
planning/execution when feasible, and in conjunction with the Brigade Chaplain.

8. Assess the personal well-being of subordinate UMTSs in conjunction with the BDE Chaplain:
a. Their energy levels.
b. Their attitudes toward their mission or their leaders.
c. The impact of Unit OPTEMPO on the UMT morale.
d. Their resiliency.
e. Their adherence to their own spiritual disciplines.
f. Their adherence to their physical fitnes training plan.
g. Their relationship with one another.

9. Incorporate into the Religious Staff Estimate all or more of the following:

Note: Chaplain Assistants adept with computer software may capture the following data using commonly available
commerical software such as Microsoft Excel.

a. Location of subordinate UMTSs.

b. Preferred methods of contact; call signs and phone numbers.
c. Current mission considerations.

d. Units covered by the UMT.

e. Projected Strength/Manning of the UMT.

f. Any leave dates of the UMT.

g. Spiritual assessment of the UMT's well-being from Step 8.
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10. Make recommendations to the brigade chaplain as necessary based on inputs from the updated staff estimate.

(Asterisks indicates a leader performance step.)

Evaluation Guidance: Score the Soldier a GO if all performance measures are passed. Score the Soldier NO GO if any
step is failed. If the Soldier fails any step, show or tell him or her what was done wrong and how to do it correctly. Retest
the Soldier until they are able to perform the steps to standard.

Evaluation Preparation: Set up: From a brigade tactical operations center, the Soldier has access to tactical reports of
interest to the battalion Unit Ministry Teams, digital communication equipment, and other Soldier to role play the
subordinate UMT.

Brief Soldier: Tell the soldier to monitor the location of subordinate-level UMTs in a field or combat environment; to use
the reports to determine if a face to face meeting is needed; and conduct a meeting with the subordinate UMT using the
criteria found in Performance Step 5. Evaluators may play the role of subordinate unit chaplain or assistant. Have the
Soldier record the information based on the roleplay and make recommendations to the brigade chaplain.

PERFORMANCE MEASURES GO NO-GO N/A

1. Analyzed the proposed mission or OPLAN to forecast potential needs of
subordinate UMT's based on mission variables.

2. Monitored BCT Current Ops and SIGACTS for traumatic events that have ministry
implications for subordinate UMTSs.

3. Established secure communication with subordinate UMTSs after traumatic events.

4. Coordinated the Religious Support response to the event.

5. Shifted additional Religious Support assets as necessary

6. Conducted face to face pastoral visits with subordinate UMTs after traumatic
events when feasible, and in conjunction with the brigade chaplain.

7. Assisted subordinate UMTs with Traumatic Event Management (TEM), debriefs
or Memorial Ceremony planning/execution when feasible, and in conjunction with
the brigade chaplain.

8. Assessed the emotional and spiritual health of subordinate UMTS, in conjunction
with the brigade chaplain:

a. Their energy levels.

b. Their attitudes toward their mission or their leaders.

c. The impact of Unit OPTEMPO on the UMT morale.

d. Their resiliency.

e. Their adherence to their own spiritual disciplines.

f. Their adherence to their physical fitness training plan.

g. Their relationship with one another.

9. Incorporated all or more of the following into the Religious Staff Estimate:

a. Location of subordinate UMTSs.

b. Preferred methods of contact; call signs and phone numbers.

c. Current mission considerations.

d. Units covered.

e. Projected Strength/Manning.

f. Emergency leaves or EML dates.

g. Spiritual assessment.

10. Made recommendations to the brigade chaplain based on inputs from the
updated staff estimate.

Supporting Reference(s): None

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts
with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you
will contribute to the sustainment of our training resources while protecting people and the environment from harmful
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effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT. Environmental protection is a continual process. Always be alert to ways to protect our environment and
reduce waste.

Safety: In a training environment, leaders must perform a risk assessment in accordance with FM 5-19, Risk
Management. Leaders will complete a DA Form 7566 COMPOSITE RISK MANAGEMENT WORKSHEET during the
planning and completion of each task and sub-task by assessing mission, enemy, terrain and weather, troops and support
available-time available and civil considerations, (METT-TC). Note: During MOPP training, leaders must ensure personnel
are monitored for potential heat injury. Local policies and procedures must be followed during times of increased heat
category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines
IAW FM 3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological, and Chemical (NBC)
Protection, FM 3-11.5, Multiservice Tactics, Techniques, and Procedures for Chemical, Biological, Radiological, and
Nuclear Decontamination. Everyone is responsible for safety. A thorough risk assessment must be completed prior to
every mission or operation.

Prerequisite Individual Tasks : None

Supporting Individual Tasks :

Task Number Title Proponent Status
805D-211-1302 |Manage Force Protection for the Unit 805D - Chaplain (Individual) Approved
Ministry Team

Supported Individual Tasks : None

Supported Collective Tasks :

Task Number Title Proponent Status
16-5-3002 Perform Religious Administrative Support |16 - Chaplain (Collective) Approved
16-5-2001 Perform Religious Crisis Response 16 - Chaplain (Collective) Approved
ICTL Data:

ICTL Title Personnel Type IMOS Data

Chaplain Enlisted MOS: 56M, Skill Level: SL3, Duty Pos: UOH

Assistant, Skill

Level 3
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