Report Date: 29 Apr 2012

Summary Report for Individual Task
091-94E-2015
Supervise COMSEC Equipment Repair
Status: Approved

DISTRIBUTION RESTRICTION: Approved for public release; distribution is unlimited.

DESTRUCTION NOTICE: None
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Condition: In an operational environment, you are the section Sergeant in a radio/communications security (COMSEC) repair
facility. Your shop has received several pieces of non mission capable COMSEC equipment. You are preparing for a morning briefing
with shop personnel to assign tasks and supervise the troubleshooting and repair of the equipment. At your disposal you have the
following: DA FORM 2404, DA FORM 2407, DA PAM 750-8, TB 385-4 and LOCAL SOP.

Standard: Supervised repair in accordance with applicable national, Department of Defense, and Headquarters, Department of the
Army instructions. COMSEC equipment maintenance training courses were conducted within guidelines approved by NSA and
implemented by TRADOC.

Special Condition: None

Special Standards: None
Special Equipment:

Safety Level: Low

MOPP:

Task Statements

Cue: You are preparing for a morning briefing with shop personnel to assign tasks and supervise the troubleshooting and
repair of COMSEC equipment.

DANGER

WARNING

None

CAUTION

None

Remarks: None

Notes: None
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Performance Steps
1. Conduct daily maintenance shop summary meeting using the information on 006 maintenance report.

2. Review all open job orders daily and give guidance to maintenance personnel on the required actions.
3. Establish workload, work schedules, and repair priorities.

4. Monitor maintenance operations performed to ensure safety standards are being followed in accordance with unit
SOPs.

5. Ensure that the National Security Agency-approved components are used in communication security/controlled
cryptographic items repairs.

6. Supervise final or quality control inspection of repaired equipment.

(Asterisks indicates a leader performance step.)

Evaluation Preparation: Ensure all items required in the condition statement (or appropriate substitutions) are on hand
and all safety requirements are met.

PERFORMANCE MEASURES GO NO-GO N/A

1. Conducted daily maintenance shop summary meeting using the information on
006 maintenance report.

2. Reviewed all open job orders daily and gave guidance to maintenance personnel
on the required actions.

3. Established workload, work schedules, and repair priorities.

4. Monitored maintenance operations performed to ensure safety standards were
being followed in accordance with unit SOPs.

5. Ensured that the National Security Agency-approved components were used in
communication security/controlled cryptographic items repairs.

6. Supervised final or quality control inspection of repaired equipment.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary
AR 385-10 The Army Safety Program. No No
DA FORM 2404 EQUIPMENT INSPECTION AND No No

MAINTENANCE WORKSHEET
DA FORM 2407 MAINTENANCE REQUEST FORM No No
DA PAM 385-10 Army Safety Program No No
PAM 25-380-2 (O) SECURITY PROCEDURES FOR |Yes No
CONTROLLED CRYPTOGRAPHIC
ITEMS
PAM 750-8 The Army Maintenance Management [No No
System (TAMMS) Users Manual.
TB 380-41 Security: Procedures for Safeguarding, |Yes No
Accounting and Supply Control of
COMSEC Material.

Environment: None

Safety: In a training environment, leaders must perform a risk assessment in accordance with FM 5-19, Composite Risk
Management. Leaders will complete a DA Form 7566 COMPOSITE RISK MANAGEMENT WORKSHEET during the
planning and completion of each task and sub-task by assessing mission, enemy, terrain and weather, troops and support
available-time available and civil considerations, (METT-TC). Note: During MOPP training, leaders must ensure personnel
are monitored for potential heat injury. Local policies and procedures must be followed during times of increased heat
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category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines
IAW FM 3-11.4, NBC Protection, FM 3-11.5, CBRN Decontamination.

Prerequisite Individual Tasks : None
Supporting Individual Tasks : None
Supported Individual Tasks : None

Supported Collective Tasks :

Task Number Title Proponent Status

09-2-4000 Perform Direct Support Maintenance 09 - Ordnance (missiles and munitions) |Approved
Operations (EAD) (Collective)

43-2-4552 Perform Field Maintenance 09 - Ordnance (missiles and munitions) |Approved

(Collective)

ICTL Data :

ICTL Title Personnel Type IMOS Data

94E Radio Enlisted MOS: 94E, Skill Level: SL2

Communications

Security

Repairer Skill

Level 2
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