Report Date: 11 Aug 2014
Summary Report for Individual Task

805D-209-2010
Provide UMT Support to Soldier and Leader Engagements

Status: Approved

Distribution Restriction: Approved for public release; distribution is unlimited.
Destruction Notice: None

Foreign Disclosure: FD5 - This product/publication has been reviewed by the product developers in coordination with the USACHCS foreign disclosure authority. This product is releasable to
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students from all requesting foreign countries without restrictions.

Condition: Given a tactical environment, access to the battalion staff, working groups, bureaus and planning cells;staff planning
documents, maps, overlays, digital displays; tactical vehicles, integration into mounted or dismounted groups formations or patrols;
personal protective equipment and personal weapons; a chaplain. This task should not be trained in MOPP 4.

Standard: Provide religious support for Soldier/Key Leader engagements in a manner that is culturally and socially appropriate to
the target audience, while assisting in the planning and execution of necessary security in order to mitigate potential threats to the
Chaplain and Staff.

Special Condition: None

Safety Risk: Low

MOPP 4: Never

Task Statements

Cue: This task is cued when the commander, in coordination with the battalion chaplain and the battalion staff,
determines a legitimate need to commit the UMT to a Soldier/Leader Engagement operation.

DANGER

WARNING

None

CAUTION

None

Remarks: None

Notes: None
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Performance Steps
1. Analyze mission requirements in conjunction with the battalion chaplain and battalion staff.

a. Determine the commander's intent/guidance for the mission.

O

. Develop a tentative plan.

(@]

. Identify available assets.

d. Determine who else needs to be on the team.

D

. Complete a Risk Assessment.

—h

Review Religious Area Analysis and Religious Impact Assessment.
2. Determine necessary mission support requirements

a. Determine transportation needs.

b. Determine communication requirements

c. Determine the security element.

d. Determine the medical support.

e. Assess the need for a cultural advisor, translator or interpreter.

f. Determine the role of Civil Affairs personnel.
3. Coordinate mission support requirements.

4. Assist the chaplain and the staff in developing questions and talking points for the local religious leaders in the area or
operations.

5. Synchronize the plan with the chaplain, Civil Affairs, the security element, the medics, the interpreters, or any others.
6. Coordinate for a rehearsal of the engagement with all parties involved.

7. Rehearse the movement to the engagement site and the engagement.

8. Integrate the UMT into the tactical movement to the engagement site.

9. Provide security for the UMT during movement to the site.

10. Assist the security team as they establish outside security cordon.

11. Assist the security team as they screen the room where the engagement will occur.

12. Support the chaplain during the engagement

a. Be prepared to protect the chaplain if threatened during the engagement.
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b. Provide a link between the personel inside conducting the engagement and the security cordon outside, if
necessary.

c. Act as a process observer/recorder when necessary:
(1) Record the process

(2) Observe body language, social positions among counterparts, reactions, expressions and the minutiae of
interpersonal relationships in the room.

(3) Of the local counterparts in the room, who looks strong who looks weak? Do their words match their attitude?
Who is the boss of whom?

(4) Make note of what was said, who said it, how it was said; agreements, promises, dissention, arguments.
(5) Did the chaplain (or anyone else) promise something that they cannot deliver?
13. Ensure UMT security as the engagement team exits and the patrol returns to base.
14. Assist the chaplain and staff with After Action Review.
a. Discuss initial task and purpose.
b. Review any notes taken during the engagement.
c. Compare notes from previous engagements.
d. Determine what observations are worth keeping.
e. Determine what observations can be refined as information and input into other staff analysis or decision cycles.
f. Identify promises made, or any actions requiring follow up.
15. Report the results to the command and staff and up the technical chain.
a. Link observations and information to existing lines of effort.
b. Maintain operational security.

(Asterisks indicates a leader performance step.)

Evaluation Guidance: Score the Soldier a GO if all performance measures are passed. Score the Soldier a NO GO if
any step is failed. If the Soldier fails any step, show or tell him/her what was done wrong and how to do it correctly.

Evaluation Preparation: SETUP: Have the evaluator role play the part of the battalion chaplain from a simulated
battalion TOC. The Soldier will be given a brief scenario, asked to analyze it for mission considerations, coordinate
mission support, and rehearse. BRIEF SOLDIER: Tell the Soldier that the battalion staff has identified a local religious
leader as a candidate for Soldier/Leader Engagement. Ask the Soldier to walk you through the steps necessary to plan,
execute and analyze such an engagement between the local religious leader, the staff and the chaplain.
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PERFORMANCE MEASURES GO NO-GO N/A

1. Analyzed mission requirements in conjunction with the battalion chaplain and
battalion staff.

2. Determined necessary mission support requirements

3. Coordinated mission support requirements.

4. Assisted the chaplain and the staff in developing questions and talking points for
the local religious leaders in the area or operations.

5. Synchronized the plan with the chaplain, Civil Affairs, the security element, the
medics, the interpreters, or any others.

6. Coordinated rehearsal of the engagement with all parties involved.

7. Rehearsed the movement to the engagement site and the engagement.

8. Integrated the UMT into the tactical movement to the engagement site.

9. Provided security for the UMT during movement to the site.

10. Assisted the security team as they established outside security cordon.

11. Assisted the security team as they screened the room where the engagement
will occur.

12. Supported the chaplain during the engagement.

13. Ensured UMT security as the engagement team exitted and the patrol returned
to base.

14. Assisted the chaplain and staff with After Action Review.

15. Reported the results to the command and staff, and up the technical chain to the
higher headquarters UMT.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary
AR 165-1 Army Chaplain Corps Activities No No
ATP 1-05.03 RELIGIOUS SUPPORT AND No No
EXTERNAL ADVISEMENT
FM 1-05 Religious Support No No
JP 1-05 Religious Affairs in Joint Operations No No

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts
with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you
will contribute to the sustainment of our training resources while protecting people and the environment from harmful
effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT. Environmental protection is not just the law but the right thing to do. It is a continual process and starts
with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you
will contribute to the sustainment of our training resources while protecting people and the environment from harmful
effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT.

Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk
Management. Leaders will complete the current Deliberate Risk Assessment Worksheet in accordance with the TRADOC
Safety Officer during the planning and completion of each task and sub-task by assessing mission, enemy, terrain and
weather, troops and support available-time available and civil considerations, (METT-TC). Note: During MOPP training,
leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed
during times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and
water replacement guidelines IAW FM 3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological,
and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics, Techniques, and Procedures for Chemical, Biological,
Radiological, and Nuclear Decontamination. In a training environment, leaders must perform a risk assessment in
accordance with FM 5-19, Composite Risk Management. Leaders will complete a DA Form 7566 COMPOSITE RISK
MANAGEMENT WORKSHEET during the planning and completion of each task and sub-task by assessing mission,
enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC). Note:
During MOPP training, leaders must ensure personnel are monitored for potential heat injury. Local policies and
procedures must be followed during times of increased heat category in order to avoid heat related injury. Consider the
MOPP work/rest cycles and water replacement guidelines IAW FM 3-11.4, Multiservice Tactics, Techniques, and
Procedures for Nuclear, Biological, and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics, Techniques, and
Procedures for Chemical, Biological, Radiological, and Nuclear Decontamination.
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Prerequisite Individual Tasks :

Task Number Title Proponent Status

805D-211-1103 |Prepare Unit Ministry Team (UMT) Input |805D - Chaplain (Individual) Approved
to Staff Estimates, OPLANS and
OPORDS

805D-211-1302 |Manage Force Protection for the Unit 805D - Chaplain (Individual) Approved
Ministry Team

805D-211-1102 |Extract Pertinent Information from Plans |805D - Chaplain (Individual) Approved
or Orders

805D-211-1307 |Determine Pertinent Religious Support 805D - Chaplain (Individual) Approved
Information from a Digital Display, Map or
Overlay

805D-211-0035 |Integrate the UMT Into a Tactical 805D - Chaplain (Individual) Approved
Formation

Supporting Individual Tasks :

Task Number Title Proponent Status

805D-211-1103 |Prepare Unit Ministry Team (UMT) Input |805D - Chaplain (Individual) Approved
to Staff Estimates, OPLANS and
OPORDS

805D-211-1302 |Manage Force Protection for the Unit 805D - Chaplain (Individual) Approved
Ministry Team

805D-211-1102 |Extract Pertinent Information from Plans |805D - Chaplain (Individual) Approved
or Orders

805D-211-1307 |Determine Pertinent Religious Support  |805D - Chaplain (Individual) Approved
Information from a Digital Display, Map or
Overlay

805D-211-0035 |Integrate the UMT Into a Tactical 805D - Chaplain (Individual) Approved
Formation

Supported Individual Tasks :

Task Number Title Proponent Status

805D-211-3312 |Conduct Religious Information Briefing 805D - Chaplain (Individual) Analysis

805D-211-3319 |Manage Information Flow for the Brigade |805D - Chaplain (Individual) Approved
Unit Ministry Team

805D-209-5008 |Manage Religious Support in the 805D - Chaplain (Individual) Approved
Operating Environment

Supported Collective Tasks :

Task Number Title Proponent Status

16-5-3002 Perform Religious Administrative Support |16 - Chaplain (Collective) Approved

ICTL Data :

ICTL Title Personnel Type IMOS Data

Chaplain Enlisted MOS: 56M, Skill Level: SL2, Duty Pos: UDI

Assistant, Skill

Level 2 (56M20)

Battalion Enlisted MOS: 56M, Skill Level: SL1, Duty Pos: UDI

Chaplain

Assistant Task
List
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