ART 1.1.3 Conduct Demobilization of Tactical Units

Demobilization is the act of returning the force and materiel to a
premobilization posture or to some other approved posture.
Demobilization actions occur in the area of operations, between the
port of embarkation (POE) and demobilization station or POE and
continental United States (CONUS) demobilization center, at the
demobilization station and CONUS demobilization center, and at home
station or home of record. This task also includes environmental
considerations. (FM 3-35) (CASCOM)

NO. Scale Measure

01 Yes/No | Unit family members continued to receive authorized
support, assistance, and counseling during operational
deployments of Soldiers.

02 Yes/No | Rear detachment maintained and accounted for unit
installation property and equipment throughout the
unit’s deployment.

03 Yes/No | Rear detachment established rear detachment program
before beginning deployment activities.

04 Yes/No Environmental considerations associated with departing
units have been identified and appropriate actions
taken.

05 Time To turn over residual equipment, supplies, and facilities
to appropriate authorities when the unit will not return
to home or mobilization station.

06 Time To conduct rear detachment administrative and logistic
activities.

07 Time To establish a functioning family support group.

08 Time To provide quality and meaningful assistance to unit
family members during times of need and support.

09 Percent | Of rear detachment administrative and logistic reports
submitted on time.

10 Percent | Of residual equipment, supplies, and facilities turned

over to appropriate authorities when unit returns to
home or mobilization station.

Supporting Collective Tasks:




Task | Title Proponent Echelon
No.

55-9- | Perform Theater Rear Detachment 55 - Echelons

4869 | Activities (Battalion-Echelons Above Transportation | Above
Corps) (Collective) Corps

63-7- | Manage Theater-Level Redeployment |63 - Division

2932 | Rear Detachment Activities Multifunctional | (TOE)

Logistics

(Collective)




