DIRECT UNIT MAINTENANCE OPERATIONS HOMEWORK

STUDENT PRACTICAL EXERCISE

SOLUTION

Learning Step/Activity 5 – As a commander it is your responsibility to ensure that your unit meets or exceeds the Army standard (90%) for readiness.  You should review a completed MCSR (DA Form 2406) each month and use the MCSR to identify systemic problems and interpret readiness posture IAW AR 700-138.  The following questions are good to ask as you review your unit’s monthly MCSR.  Some of these may require looking at documents other than the MCSR.  Your response to each question in part “a” should detail the process you would go through and the reports you would use to answer the questions if the necessary reports were available.  Part “b” is a list of additional checks you want to make.

a.  Look at the items reported on your MCSR and ask the following questions.  

(1) Has any of the equipment listed been deadlined for an extended period of time?

Look for trends.  If the number of nonavailable days for a piece of equipment looks excessive, then look at the Non-Mission Capable Report(s) to determine the cause(s).  

(2) Is your DSU doing everything possible to assist you?

If a piece of equipment is job ordered to DS, the DS unit should let you know the status of the piece of equipment and the status of any parts that are on order.  If the piece of equipment is awaiting shop, the DS unit should be able to project when it will be put in shop.

(3) If repair parts were ordered, was the interval between the date the item was identified and the date of the parts request greater than one day?

Look at the document control register and the Non-Mission Capable Report to ensure that the parts were ordered within one day of the time they were identified.

(4) Are maintenance managers checking follow-ups?

For PD 01-08 requests, follow-ups should be done 10 days after the order was placed or after the last status was received with no change.  If the EDD is longer than 10 days, then the follow-up should be done if the EDD is not met.  For PD 09-15 requests, follow-ups should be done monthly.  For more information, see DA Pam 710-2-1, paragraph 2-22.  Look at the SAMS2 AHO 026 report from your DSU to see the latest status.

(5) If the item was job-ordered to support maintenance, was the interval between the date the item was identified and the date it went to support maintenance greater than three working days?  It should not be if your equipment is being maintained per the -10/20 TM.  Find out why!

Look at the Non-Mission Capable Report to ensure that the time the piece of equipment is in organizational maintenance does not exceed three days unless it is awaiting parts.  If it is deadlined and parts are on hand, it should be job ordered to support maintenance within 24 hours after the organizational part was received.

(6) If there are delays in receiving parts that were ordered, have you contacted the local AMC LAO and/or the appropriate MSC LAR for assistance?

If it is taking an abnormally long period of time to receive a part, ensure that your DSU has contacted the appropriate logistics assistance representative.

b.  Look at your monthly Non-Mission Capable Report.  The NMC Report contains a recap of your equipment availability over the last month (quarter for Reserve Components).  Data for the equipment portion of the DA Form 2715-R is taken from the Non-Mission Capable Report per unit status reporting procedures (AR 220-1), so you should give it a thorough going over to ensure accuracy.  Here are some quick checks you can perform in addition to the questions you asked in part “a” of this homework exercise.  Use the attached DA Form 2406 for numbers 4 and 5 below. 

(1) Check firsthand to ensure the old “M-1 Pencil” isn’t doing your mechanic’s work.  Check random DA Forms 5988-E to ensure the numbers match.  

(2) Choose a specific model of equipment and compare the authorized quantity with the MTOE.  (Don’t forget to count items that make up a system.)  If a part of a system is NMC, the whole system is NMC.  Check Table B1 of AR 700-138 against your MTOE equipment line item number (LIN) to see if you have a system you must account for.

(3) Compare the on-hand quantity of a single model to the number on AMSS authorization.  (Do not forget to watch out for substitute line items).

(4) Check the report period to verify the possible days.

(5) Add up the available and possible days from the projected NMC report and divide available days into possible days to verify percentage.

(6) Compare these to your weekly projected AMSS.

(7) Ensure that non-available days are divided correctly into supply and maintenance for both unit and support level maintenance.

(8) Compare these to your daily MCSR, 5988-Es, and 5990s.

(9) Require valid explanations for any difference.

(10) ULLS-G will automatically complete the back of NMCR.

(11) You can request automated reports from your DS Support Battalion to double-check your MCSR.  Ask for the following:

(a) Equipment Deadlined Over XXX Days by Unit (SAMS2 AHO 003).

(b) Equipment Deadlined Over XXX Days by Battalion (SAMS2 AHO 026).

(c) Customer Work Order Reconciliation (SAMS1 AHN 004). 

(12) The equipment deadline reports can be requested to cover a company-sized unit or battalion for as many days as you like.  Select the report period for your NMCR and it should provide a roll-up to match the backside.
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