Training and Evaluation Outline Report

Status: Approved
28 Apr 2014
Effective Date: 28 Apr 2014

Task Number: 71-8-5122

Task Title: Perform a Rehearsal (Battalion - Corps)

Distribution Restriction: Approved for public release; distribution is unlimited.

Destruction Notice: None

Foreign Disclosure: FD1 - This training product has been reviewed by the training developers in coordination with the Fort Leavenworth foreign

disclosure officer. This training product can be used to instruct international military students from all approved countries without restrictions.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary
ADRP 3-0 Unified Land Operations Yes No
ADRP 5-0 The Operations Process Yes No
ADRP 6-0 (Change Mission Command Yes No

002, March 28, 2014) http://armypubs.army.mil/doctrine/DR_pubs/dr_a/
pdi/adrp6_0_new.pdf

FM 6-0 (Change 002, COMMANDER AND STAFF ORGANIZATION Yes Yes
April 22, 2016) AND OPERATIONS

Conditions: The command received an operations plan, or warning, operations, or fragmentary order from higher headquarters and is exercising
mission command. The commander issued guidance on performing a rehearsal. The command established communications with subordinate and
adjacent units, and higher headquarters. The mission command system is operational and processing information in accordance with standard operating
procedures. Some iterations of this task should be performed in MOPP 4.

Standards: The unit, in accordance with the unit's standard operating procedures, plans, prepares, executes, and follows up a rehearsal. During the
rehearsal, the unit practices expected actions to be performed during execution, ensures staffs and subordinates understand the concept of operations
and commanders intent, and practices synchronizing operations at times and places critical to mission accomplishment.

Live Fire Required: No
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Objective Task Evaluation Criteria Matrix:
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Remarks: None

Notes: Note 1: Task content last updated: 29 May 2014 IAW FM 6-0 - Commander and Staff Organization and Operations, dated 05 May 2014.

Safety Risk: Low

Task Statements

Cue: None

DANGER

Leaders have an inherent responsibility to conduct Risk Management to ensure the safety of all Soldiers and
promote mission accomplishment.
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WARNING

Risk Management is the Army’s primary decision-making process to identify hazards, reduce risk, and prevent
both accidental and tactical loss. All soldiers have the responsibility to learn and understand the risks

associated with this task.

CAUTION

Identifying hazards and controlling risks across the full spectrum of Army functions, operations, and activities
is the responsibility of all Soldiers.
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Performance Steps and Measures
NOTE: Assess task proficiency using the task evaluation criteria matrix.

NOTE: Asterisks (*) indicate leader steps; plus signs (+) indicate critical steps.

STEP/MEASURE GO NO-GO N/A
+ 1. The staff assists the commander and the unit’s chief of staff (COS)/ executive officer (XO) plan the
rehearsal:
a. Recommends the type of rehearsal to use (backbrief, combined arms rehearsal, support rehearsal, | N/A N/A N/A
or battle drill / unit standard operating procedures (SOP) rehearsal) based on the following
considerations:
(1) Time — the amount of time required to conduct (plan, prepare, execute, and assess) the N/A N/A N/A
rehearsal.
(2) Echelons involved — the number of echelons that can participate in the rehearsal. N/A N/A N/A
(3) Operations security risk — the ease by which the threat can exploit friendly actions from the N/A N/A N/A
rehearsal.
(4) Terrain — the amount of space needed for the rehearsal. N/A N/A N/A
(5) Unit SOP. N/A N/A N/A
b. Assists in selecting a rehearsal method: N/A N/A N/A
(1) Full dress rehearsal. N/A N/A N/A
(2) Key leader rehearsal. N/A N/A N/A
(3) Terrain or digital terrain model rehearsal. N/A N/A N/A
(4) Sketch-map rehearsal. N/A N/A N/A
(5) Map rehearsal. N/A N/A N/A
(6) Network rehearsal. N/A N/A N/A
c. Coordinates the commander’s rehearsal guidance to include, but not limited to: N/A N/A N/A
(1) Rehearsal type. N/A N/A N/A
(2) Rehearsal method. N/A N/A N/A
(3) Location. N/A N/A N/A
(4) Attendees. N/A N/A N/A
(5) Threat course of action to portray. N/A N/A N/A
d. Verifies rehearsal coordination follows the unit’'s time-management SOP, to include: N/A N/A N/A
(1) Publishes the rehearsal time and location in the operations order (OPORD), fragmentary order |N/A N/A N/A
(FRAGORD), or warning order.
(2) Conducts staff rehearsals. N/A N/A N/A
(3) Determines rehearsal products, based on type, technigue, and mission variables. N/A N/A N/A
(4) Coordinates liaison officer attendance from adjacent units. N/A N/A N/A
+ 2. The staff assists the commander and COS/XO prepare for the rehearsal:
a. Prepares the rehearsal with events phased in proper order, from start to finish: N/A N/A N/A
(1) Identifies and prioritizes key events to rehearse. N/A N/A N/A
(2) Allocates time for each event. N/A N/A N/A
(3) Verifies task organization is complete. N/A N/A N/A
(4) Verifies personnel and materiel are ready for rehearsal. N/A N/A N/A
b. Assists the designated rehearsal director during the preparation phase of the rehearsal (usually N/A N/A N/A
COS/XO will perform this duty or designate an officer to perform it):
(1) Coordinates time for key events requiring rehearsal. N/A N/A N/A
(2) Establishes rehearsal time limits per the commander’s guidance and mission variables. N/A N/A N/A
(3) Verifies rehearsal site preparation and includes, as required: N/A N/A N/A
(a) Appropriate markings and associated training aids. N/A N/A N/A
(b) Parking areas. N/A N/A N/A
(c) Local security. N/A N/A N/A
(4) Determines the method for controlling the rehearsal and verifies its logical flow. N/A N/A N/A
c. Assists the headquarters staff in preparing required rehearsal products/services: N/A N/A N/A
(1) Excerpts the OPORD with necessary overlays. N/A N/A N/A
(2) Deconflicts all subordinate unit graphics. N/A N/A N/A
(3) Publishes composite overlays at the rehearsal including: N/A N/A N/A
(a) Movement and maneuver. N/A N/A N/A
(b) Intelligence. N/A N/A N/A
(c) Fires. N/A N/A N/A
(d) Sustainment. N/A N/A N/A
(e) Signal operations. N/A N/A N/A
(f) Protection. N/A N/A N/A
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(g) Information-related capabilities. N/A N/A N/A
+ 3. The staff assists the commander and COS/XO during rehearsal execution:

a. As required, assists the commander’s leading the rehearsal. N/A N/A N/A
(1) Maintains the focus and level of intensity, allowing no potential for subordinate confusion. N/A N/A N/A
(2) Validates synchronization: N/A N/A N/A
(&) The what, when, and where of tasks that subordinate units will perform to execute the N/A N/A N/A

operation.
(b) Achievement of the commander’s intent. N/A N/A N/A

b. As required, assists the COS/XO or the designated rehearsal director: N/A N/A N/A
(1) Starts the rehearsal on time. N/A N/A N/A
(2) Conducts a formal roll call. N/A N/A N/A
(3) Confirms all participants bring the necessary equipment, including organizational graphics and [N/A N/A N/A

previously issued orders.

(4) Validates the task organization, to include: N/A N/A N/A
(a) Linkups completed or on schedule. N/A N/A N/A
(b) Required materiel and personnel are present. N/A N/A N/A

(5) Verifies the selected operational framework synchronization: N/A N/A N/A
(a) Deep-close-security. N/A N/A N/A
(b) Decisive-shaping-sustaining. N/A N/A N/A
(c) Main and supporting efforts. N/A N/A N/A

(6) Rehearses the synchronization of combat power from flank and higher organizations. N/A N/A N/A

(7) Synchronizes the timing and contribution of each warfighting function. N/A N/A N/A

(8) Defines conditions required for each decisive point, such as: N/A N/A N/A
(a) Commitment of the reserve or striking forces. N/A N/A N/A
(b) Unit movement. N/A N/A N/A
(c) Closing or emplacing an obstacle. N/A N/A N/A
(d) Fires at planned targets. N/A N/A N/A
(e) Moving a medical unit. N/A N/A N/A
(f) Changing a supply route. N/A N/A N/A
(g) Alerting specific observation posts. N/A N/A N/A

(9) Coordinates leader movements to enforce brevity and ensure completeness. N/A N/A N/A

(10) Keeps the rehearsal within designated time constraints. N/A N/A N/A

(11) Verifies that the most important events receive the most attention. N/A N/A N/A

(12) Records changes to the OPORD for subsequent publishing in a FRAGORD. N/A N/A N/A

(13) Communicates the key civil considerations of the operation. N/A N/A N/A

c. Assists the operations staff officer with the rehearsal: N/A N/A N/A
(1) Portrays the friendly scheme of maneuver. N/A N/A N/A
(2) Monitors subordinate unit actions to ensure they comply with the commander’s intent. N/A N/A N/A

d. Assists the intelligence staff officer portray the threat forces and other variables of the operational |N/A N/A N/A

environment during rehearsals:

(1) Bases actions on the designated threat course of action. N/A N/A N/A

(2) Provides participants with current intelligence. N/A N/A N/A

(3) Portrays the best possible assessment of the threat course of action. N/A N/A N/A

(4) Communicates the threat’'s presumed concept of operations, desired effects, center(s) of N/A N/A N/A

gravity, and end state.

(5) Explains other factors of the operational environment that may hinder or complicate friendly N/A N/A N/A

actions to include:
(a) Holidays or events the threat can exploit. N/A N/A N/A
(b) Civil population migrations. N/A N/A N/A
(c) Terrorist, insurgent, or violent extremist organization cells. N/A N/A N/A
(d) Palitical, theological, or tribal shifts in either opinion or mood. N/A N/A N/A

(6) Assesses the key civil considerations of the operation. N/A N/A N/A

e. Assists the recorder during the rehearsal: N/A N/A N/A
(1) Records all coordination made during execution and notes unresolved problems. N/A N/A N/A
(2) Presents any unresolved problems to the commander for resolution. N/A N/A N/A
(3) Restates any changes, coordination, or clarifications directed by the commander. N/A N/A N/A
(4) Estimates when a FRAGORD codifying the changes will follow. N/A N/A N/A

f. Updates key products following decisions by the commander: N/A N/A N/A
(1) The OPORD. N/A N/A N/A
(2) The decision support template. N/A N/A N/A
(3) The execution matrix. N/A N/A N/A
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+ 4. The staff assists the commander and COS/XO follow up and assess the rehearsal:
a. Assists the commander’s determination on whether the unit conducted a successful rehearsal to N/A N/A N/A
the commander’s established standard to include:
(1) Validates each leader’s role. N/A N/A N/A
(2) Validates how each unit contributes to the overall operation. N/A N/A N/A
(3) Validates the OPORD. N/A N/A N/A
b. Publishes FRAGORD codifying changes and synchronization made at the rehearsal. N/A N/A N/A
c. Monitors subordinate commanders and staffs to ensure they share a common vision: N/A N/A N/A
(1) The threat. N/A N/A N/A
(2) Their own forces. N/A N/A N/A
(3) Higher commander’s intent and desired end state. N/A N/A N/A
d. Identifies specific actions requiring immediate staff resolution. N/A N/A N/A
e. Informs the higher commander of critical issues or locations that the commander, COS/XO, or N/A N/A N/A
operations staff officer must personally oversee.
f. Assesses and critiques all parts of the rehearsal. N/A N/A N/A
g. Assesses how well the operation achieves the commander’s intent. N/A N/A N/A
h. Verifies the coordination necessary to accomplish the commander’s intent. N/A N/A N/A
i. Coordinates with rehearsal absentees and flank units on changes to the OPORD and transmits N/A N/A N/A
changes to them as soon as practical via FRAGORD.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL
TOTAL PERFORMANCE MEASURES
EVALUATED
TOTAL PERFORMANCE MEASURES GO
TRAINING STATUS GO/NO-GO
ITERATION: 1 2 3 4 5
COMMANDER/LEADER ASSESSMENT: T P U
Mission(s) supported: None
MOPP 4. sometimes
MOPP 4 Statement: None
NVG: Never
NVG Statement: None
Prerequisite Collective Task(s):
Step Task Number Title Proponent Status
Number
71-8-5111 Conduct the Military Decisionmaking Process 71 - Combined Arms (Collective) Approved
(Battalion - Corps)
Supporting Collective Task(s):
Step Task Number Title Proponent Status
Number
71-8-5120 Prepare for Tactical Operations (Battalion - Corps) 71 - Combined Arms (Collective) Approved
71-8-5121 Establish Coordination and Liaison (Battalion - Corps) (71 - Combined Arms (Collective) Approved
71-8-5124 Revise the Plan (Battalion - Corps) 71 - Combined Arms (Collective) Approved
71-8-5138 Manage Use and Assignment of Terrain (Battalion - |71 - Combined Arms (Collective) Approved
Corps)
71-8-5144 Develop Running Estimates (Battalion - Corps) 71 - Combined Arms (Collective) Approved
71-8-5145 Conduct Risk Management (Battalion - Corps) 71 - Combined Arms (Collective) Approved
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OPFOR Task(s): None

Supporting Individual Task(s):

Step Number |Task Number Title Proponent Status

150-MC-5122 Perform a Rehearsal 150 - Combined Arms (Individual) Approved

Supporting Drill(s): None

Supported AUTL/UJTL Task(s):

Task ID Title

ART 5.1.2.2 Perform Rehearsals

TADSS

TADSS ID | Title Product Type | Quantity

No TADSS specified

Equipment (LIN)

LIN | Nomenclature | Oty

No equipment specified

Materiel Items (NSN)

NSN | LIN Title | oty

No materiel items specified

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate planning.
Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training
resources while protecting people and the environment from harmful effects. Refer to the current Environmental Considerations manual and the current
GTA Environmental-related Risk Assessment card. .

Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk Management. Leaders will complete the
current Deliberate Risk Assessment Worksheet in accordance with the TRADOC Safety Officer during the planning and completion of each task and
sub-task by assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC). Note:
During MOPP training, leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed during
times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines IAW FM
3-11.4, Multiservice Tactics, Technigues, and Procedures for Nuclear, Biological, and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics,
Techniques, and Procedures for Chemical, Biological, Radiological, and Nuclear Decontamination. .
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