Training and Evaluation Outline Report

Status: Approved
06 Oct 2005
Effective Date: 06 Dec 2016

Task Number: 34-PLT-0005

Task Title: Perform Risk Management

Distribution Restriction: Approved for public release; distribution is unlimited.

Destruction Notice: None

Foreign Disclosure: FD3 - This training product has been reviewed by the developers in coordination with the U.S. Army Intelligence Center of

Excellence foreign disclosure officer. This training product cannot be used to instruct international military students.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary

ATP 5-19 (Change 001 |RISK MANAGEMENT Yes Yes
09/08/2014 78 Pages) |http://armypubs.army.mil/doctrine/DR_pubs/dr_a/
pdf/atp5_19.pdf

DD FORM 2977 DELIBERATE RISK ASSESSMENT Yes No
WORKSHEET

Conditions: The unit is performing assigned functions in a dynamic operational environment, receives a hew mission tasking, and begins mission
planning. The unit has the operations order (OPORD) or fragmentary order (FRAGORD) and the unit standard operating procedures (SOP). Digital
mission command information system (INFOSYS) communications are established. Some iterations of this task should be performed in MOPP 4.

Standards: unit leaders and Soldiers are made aware of all potential hazards inherent in the conduct of the mission. The unit implements
appropriate control measures to eliminate or reduce the hazards to an acceptable level. Leaders supervise and evaluate the risk management process
in accordance with (IAW) ATP 5-19.

Leaders are defined as the commander, executive officer, first sergeant, platoon leader, platoon sergeant, section sergeants, squad leaders, team
leaders and others as determined by commander.

Live Fire Required: No
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Objective Task Evaluation Criteria Matrix:
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Live training environment is required for External Evaluation training events and to achieve a T or
T- assessment. A live, virtual, or constructive training environment can be used during crawl/walk
level company, platoon, section, or team training events.
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Remarks: None.

Notes: None.

Safety Risk: Low
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WARNING

None.

CAUTION

None.

Performance Steps and Measures
NOTE: Assess task proficiency using the task evaluation criteria matrix.

NOTE: Asterisks (*) indicate leader steps; plus signs (+) indicate critical steps.

STEP/MEASURE

GO

NO-GO

N/A

+* 1. Element leaders identify hazards.

a. |dentifies all potential hazards regardless of the source.

(1) Identifies hazards that can cause injury, disease, or kill personnel.

(2) Identifies hazards that can damage or destroy equipment.

(3) Identifies hazards that could degrade or cause mission failure.

b. Uses the mission, enemy, troops, terrain, time available, and civilian considerations (METT-TC)
format to standardize the process.

(1) Identifies hazards inherent in the mission.

(2) Identifies hazards posed by the enemy.

(3) Identifies hazards from the terrain and weather.

(4) Identifies hazards caused by troops and equipment.

(5) Identifies hazards due to insufficient time to plan and prepare.

(6) Identifies hazards that are a threat to civilians due to military operations.

+* 2. Element leaders assess the hazards.

a. Assesses the probability of the event or occurrence.

b. Estimates the expected result or severity of an event or occurrence.

c. Determines the specified level of risk for a given probability and severity.

+* 3. Element leaders develop controls and make risk decisions.

a. Develops controls to eliminate or reduce the hazard to an acceptable level.

b. Reassesses hazard to determine residual risk.

c. Makes risk decisions based on commander's guidance.

+* 4. Element leaders implement controls.

a. Integrates controls into written and verbal orders, mission briefings, and SOP.

b. Converts controls into clear and simple execution orders.

+* 5. Element leaders supervise and evaluate controls.

a. Supervises the establishment of controls.

(1) Ensures subordinates understand how, when, and where controls are implemented.

(2) Develops or modify controls as necessary.

b. Evaluates the effectiveness of the controls.

(1) Identifies any hazards that were not identified as part of the initial assessment.

(2) Identifies new hazards that evolved during the operation or activity.

(3) Evaluates the implementation, execution, and communication of the controls.

(4) Assesses accuracy of residual risk and effectiveness of controls in eliminating hazards and
controlling risks.

(5) Determines effectiveness in supporting operational goals and objectives.

Note: Document the results of the risk management process on DD Form 2977, Deliberate Risk Assessment Worksheet.
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M

TOTAL

TOTAL PERFORMANCE MEASURES
EVALUATED

TOTAL PERFORMANCE MEASURES GO

TRAINING STATUS GO/NO-GO

ITERATION: 1 2 3 4 5 M
COMMANDER/LEADER ASSESSMENT: T P 0]
Mission(s) supported: None

MOPP 4. sometimes

MOPP 4 Statement: None.

NVG: Never

NVG Statement: None.

Prerequisite Collective Task(s): None

Supporting Collective Task(s):

Step

Number Task Number Title Proponent

Status

71-C0O-5100 Conduct Troop Leading Procedures for Companies 71 - Combined Arms (Collective)

Approved

OPFOR Task(s): None

Supporting Individual Task(s):

Step Number |Task Number Title Proponent

Status

150-MC-5145 Conduct Risk Management 150 - Combined Arms (Individual)

Approved

Supporting Drill(s): None

Supported AUTL/UJTL Task(s):

Task ID Title

ART 5.1.4 Assess Tactical Situations and Operations

ART 6.9 Employ Safety Techniques

ART 6.9.1 Conduct Risk Management

TADSS

TADSS ID | Title Product Type |

Quantity

No TADSS specified

Equipment (LIN)

LIN | Nomenclature

| oty

No equipment specified

Materiel Items (NSN)
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NSN LIN Title | oty

No materiel items specified

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate planning.
Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training
resources while protecting people and the environment from harmful effects. Refer to the current Environmental Considerations manual and the current
GTA Environmental-related Risk Assessment card. -

Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk Management. Leaders will complete the
current Deliberate Risk Assessment Worksheet in accordance with the TRADOC Safety Officer during the planning and completion of each task and
sub-task by assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC). Note:
During MOPP training, leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed during
times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines IAW FM
3-11.4, Multiservice Tactics, Technigues, and Procedures for Nuclear, Biological, and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics,
Techniques, and Procedures for Chemical, Biological, Radiological, and Nuclear Decontamination. -
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