CAL MSAF

Lesson 6: Supporting the Developing Leader

GETTING TO KNOW CPT WOMACK, CAMP HHC COMMANDER

Professional Goals and Priorities:

Wants to progress technically and tactically in her
assignment as Garrison, HHC

Key challenges in current assignment:
Getting along with 1SG

Personal leadership strengths and
developmental needs:

Encourages innovation in her Soldiers, conveys
significance of work to Soldiers; needs to work on
communication with 1SG

Satisfaction with work and the Army
profession:

Satisfied, but misses her husband. Holding back
because disappointed in the HHC job — wanted
an Engineer company command

Relationship with peers and
subordinates:

Generally good, but does not get along with 1SG

Feelings about boss and our work
relationship:
Wants to assist in installation decision-making efforts

Previous assignments and career
experiences:

ROTC; three years as Engineer platoon leader;
Company XO; one deployment to Iraq

Important family members:
Husband; close to parents

Housing location and transportation to
work:
Lives on post, bicycles to work

Unique skills (beyond military):
Avid soccer player

Main interests outside of work:

Interested in foreign affairs and enjoys learning about
the local culture

Personal stressors:

Fear of failure; doesn't like her authority publicly
challenged

*Adapted from Commander’s Handbook for Unit Leader Development, Getting to Know Tool
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