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Appendix A 

Leader Attributes and Core Leader Competencies 

A-1. The core leader competencies stem directly from the Army definition of leadership: 

Leadership is influencing people by providing purpose, motivation, and direction while 
operating to accomplish the mission and improve the organization. 

A-2. The definition contains three basic goals: to lead others, to develop the organization and its 
individual members, and to accomplish the mission. These goals are extensions of the Army’s strategic 
goal of remaining relevant and ready through effective leadership. The leadership requirements model 
outlines the attributes and competencies Army leaders develop to meet these goals. (See figure A-1.) 

Figure A-1. The Army leadership requirements model 

CORE LEADER COMPETENCIES 
A-3. The core leader competencies emphasize the roles, functions, and activities of what leaders do. The 
following discussions and figures provide additional detail on component categories and actions that help 
convey what each competency involves. The action-based competencies do not include attributes of 
character (for example, enthusiasm, cooperativeness, flexibility), which are described separately. 
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LEADS 
A-4. Leading is all about influencing others. Leaders and commanders set goals and establish a vision, 
and then must motivate or influence others to pursue the goals. Leaders influence others in one of two 
ways. Either the leader and followers communicate directly, or the leader provides an example through 
everyday actions. The key to effective communication is to come to a common or shared understanding. 
Leading by example is a powerful way to influence others and is the reason leadership starts with a 
foundation of the Army Values and the Warrior Ethos. Serving as a role model requires a leader to display 
character, confidence, and competence to inspire others to succeed. Influencing outside the normal chain of 
command is a new way to view leadership responsibilities. Leaders have many occasions in joint, 
interagency, intergovernmental, and multinational situations to lead through diplomacy, negotiation, 
conflict resolution, and consensus building. To support these functions, leaders need to build trust inside 
and outside the traditional lines of authority and need to understand their sphere, means, and limits of 
influence. (Figures A-2 through A-5 identify the first four competencies and associated components and 
actions.) 

Figure A-2. Competency of leads others and associated components and actions 
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Figure A-3. Competency of extends influence beyond the chain of command and associated 
components and actions 
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Figure A-4. Competency of leads by example and associated components and actions 
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Figure A-5. Competency of communicates and associated components and actions 

DEVELOPS 
A-5. Developing the organization, the second category, involves three competencies: creating a positive 
environment in which the organization can flourish, preparing oneself, and developing other leaders. The 
environment is shaped by leaders taking actions to foster working together, encouraging initiative and 
personal acknowledgment of responsibility, setting and maintaining realistic expectations, and 
demonstrating care for people—the number one resource of leaders. Preparing self involves getting set for 
mission accomplishment, expanding and maintaining knowledge in such dynamic topic areas as cultural 
and geopolitical affairs, and being self-aware. Developing others is a directed responsibility of 
commanders. Leaders develop others through coaching, counseling, and mentoring—each with a different 
set of implied processes. Leaders also build teams and organizations through direct interaction, resource 
management, and providing for future capabilities. (Figures A-6 through A-8 [pages A-6 through A-8] 
identify the three developmental competencies and associated components and actions.) 
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Figure A-6. Competency of creates a positive environment and associated components and 
actions 
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Figure A-7. Competency of prepares self and associated components and actions  
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Figure A-8. Competency of develops others and associated components and actions 

ACHIEVES 
A-6. Achieving is the third competency goal. Ultimately, leaders exist to accomplish those endeavors that 
the Army has prescribed for them. Getting results, accomplishing the mission, and fulfilling goals and 
objectives are all ways to say that leaders exist at the discretion of the organization to achieve something of 
value. Leaders get results through the influence they provide in direction and priorities. They develop and 
execute plans and must consistently accomplish goals to a high ethical standard. (Figure A-9 identifies the 
eighth core leader competency and associated components and actions.) 
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Figure A-9. Competency of gets results and associated components and actions  
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ATTRIBUTES 
A-7. The core leader competencies are complemented by attributes that distinguish high performing 
leaders of character. Attributes are characteristics that are an inherent part of an individual’s total core, 
physical, and intellectual aspects. Attributes shape how an individual behaves in their environment. 
Attributes for Army leaders are aligned to identity, presence, and intellectual capacity. (See figures A-10 
through A-12.) 

Figure A-10. Attributes associated with a leader of character (identity) 

Figure A-11. Attributes associated with a leader with presence 
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Figure A-12. Attributes associated with a leader with intellectual capacity 

 
 
 




