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Conditions: 
Given the following publications:

(1)  Department of Defense Financial Management Regulation (DODFMR) Vol 7A, Military Pay Policy and  Procedures - Active Duty and Reserve Pay;
(2)  TC 21-7, Personal Financial Readiness and Deployability Handbook;
(3)  Unit Commander's Finance Report; and,
(4)  C-27 Report, Personnel Report.

Standards: 
Correctly identify the following procedures needed to implement financial readiness policies in a company:

(1)  Verify the accuracy of the Unit Commander's Finance Report in accordance with (IAW) the Military Pay Procedures Manual (MPPM) Extract;
(2)  Verify that financial considerations are applied in preparing a unit for deployment IAW TC 21-7;
(3)  Identify types of soldier indebtedness and execute command responsibilities IAW DODFMR Vol 7A; and,  
(4)  Verify that unit training encompasses individual soldier and family financial readiness IAW TC 21-7.

Performance Steps


1.
Verify the accuracy of the Unit Commander's Finance Report (UCFR).


a.
Verify accountability of soldiers assigned to the unit.


b.
Ensure soldiers are receiving correct entitlements.


c.
Review accuracy of soldier indebtedness.


d.
Screen allotment, pay option, and leave balance categories for accuracy.


e.
Complete administrative procedures.


2.
Verify that financial considerations are applied in preparing a unit for deployment.


a.
Create a unit financial readiness checklist.


b.
Identify the responsibilities and actions required by Field Ordering Officers (FOO) and paying agents.


3.
Identify types of soldier indebtedness and execute command responsibilities.


a.
Identify and explain types of indebtedness.


b.
Identify command responsibilities regarding soldiers' indebtedness.


4.
Verify that unit training encompasses individual soldier and family financial readiness.


a.
Identify banking and credit procedures.


b.
Identify budgeting and investment procedures.

Evaluation Preparation: 
Setup: To evaluate this task, gather the items listed in the conditions statement and prepare a scenario requiring identification of financial readiness policies to be implemented in a company.

Brief Soldier:  Tell the soldier that he/she will be evaluated on his/her ability to identify the procedures needed to implement financial readiness policies in a company.

Performance Measures
GO
NO GO


1.
Verified the accuracy of the Unit Commanders Finance Report (UCFR).
——
——


2.
Verified that financial considerations were applied in preparing a unit for deployment.
——
——


3.
Identified the types of soldier indebtedness.
——
——


4.
Verified that unit training encompasses individual soldier and family financial readiness.
——
——

Evaluation Guidance: 
Score the soldier GO if 70 percent or more of all performance measures are correct.  Score the soldier NO-GO if less than 70 percent of the performance measures are correct.  If a performance measure is not correct, show the soldier what was wrong, using the proper reference, and how to do it correctly.
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