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Introduction:  LOGCAP is a Department of the Army CAPSTONE program which employs civilian contractors in noncombatant roles to augment military resources.  LOGCAP leverages civilian corporate resources as facility and logistics services support of US Forces.  LOGCAP provides a rapid and responsive contract capability which meets CS/CSS requirement.

Concept:    The concept is to maintain, (based on multi-regional needs), a worldwide umbrella contract.  The program includes the contracting equivalent of contingency plans for various regions.  It allows for the swift acquisition of contracted logistics support required in crisis.  The CINC may choose to execute the plan for his theater to increase his flexibility and fill shortfalls in the force.  The commander decides where to use force structure or contract support to accomplish the mission.

Objective:

· Establish U.S. Army Material Command  (USAMC) as single proponent for LOGCAP management
· Develop, Identify, Train, and Prepare for deployment, a standing team with soldiers to oversee the centralized LOGCAP management.
· Establish the USAMC Logistics Support Element as the single face to the CINC/ASCC responsible for centralized LOGCAP planning and execution
· Establish joint planning cells to identify potential LOGCAP augmentation requirements
· Develop/revise and promulgate LOGCAP doctrine, training and education
· Build, garner, and facilitate teamwork between CINC'S/ASCC'S and contractor
· Provide the CINC/ASCC a supplemental augmentation capability active/reserve units, host nation support, coalition forces, or other contracting capability based on situation, availability and cost.
· Enhance the responsiveness to the CINC'S/ASCC'S requirement and improve the agility to deploy rapidly.
· Enhance equipment accountability and control equipment cost.
Planning:

· The plans are described in the Statement of Work.  This provides both the generic and specific capabilities for providing augmentation support to CS/CSS units in the accomplishing logistics and engineering/construction requirement.  
· It gives the primary focus on planning augmentation support for base camp construction, base camp operation and field services.  
· It also provides for a comprehensive CS/CSS augmentation capability which may provides commanders an alternative means to source other sustainment requirements not immediately available by other means
The Generic Capabilities covers:

1. The Worldwide management plans
2. The generic undeveloped and developed country plans
The Specific Capabilities covers:

1. Regional management plans
2. MACOM specific requirement support plans
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Planning Continues:  The plan should consist of the following characteristic:

· A method or a scheme for a military action
· A proposal to carry out a command decision or project
· A representation of the Command's preparation in a specific area to meet a specific event
· It should be written or oral
A Good Plan:

1. Provides for accomplishing the mission

2. Is based on facts and valid assumptions

3. Includes all required resources to accomplish  the mission

4. Clearly established relationships and fixes responsibilities

5. Provides for the delegation of authority to the maximum extent

6. provides for direct coordination at all level during execution

7. Is simple and easy to understand

8. Is flexible and stipulates alternatives courses of action

9. Accounts for and provides adequate means to comply with Command's intent

10. Is fully coordinated with all applicable staff elements and Commands

Types of Military Plans:

· STRATEGIC- Provides for the overall conduct of war

· CAMPAIGN- Provides for a series of related military operations to accomplish a common

                       objective, normally within a given time and space

· OPERATION- Provides for a military operation

· ADMINISTRATIVE/LOGISTICS- Provides for CSS operations in support of operational 

                                                      requirements

· MOBILIZATION- Provides for those actions required to mobilize, organize, and/or expand

                                     a force to meet wartime or emergency requirements
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Contracts:

The United States Army  Material Command Support Contract is a umbrella contract under LOGCAP which is centrally funded by DA.  It focuses on prioritized peacetime contingency planning for augmentation logistics and engineering/construction services as determined by the Commanders In Chief. Since it is centrally funded by DA, it is the most widely known LOGCAP contract and is the second

generation or follow-on contract to the Army Corps of Engineer umbrella contract which used Brown and Root Services Corporation (BRSC) as the contractor.  The AMC prime contractor is DYCORP, which was awarded the contract on 30 January 1997.

· Contracts are structured as a Firmed Fixed Price

· Designed to provide an initial augmentation capability in support of deployment for up to 180 days.

· Support up to 20,000 troops arriving through APODs/SPODs.

Primarily the USAMC Support Contract provides augmentation capabilities to support CS/CSS requirement not covered by other means such as Active and Reserve Components, Host Nation Support, unplanned contingency, and other pre-planned contingency contracts which also fall under the LOGCAP program.  The program manager of the USAMC will prioritize contractor workload.  This will include details on how the contractor will execute the identified augmentation requirements in support of the specific OPLAN

EXECUTION:  

When an event requires LOGCAP support the CINC/ASCC will formally identify LOGCAP requirement via a Statement of Work (SOW) as a contract line item number to the existing USAMC Support Contract.  The contractor will provide a rough order of magnitude (ROM) cost estimate to perform the requirement in the SOW.  The USAMC then executes in-theater program and contract management through the Logistics Support Element (LSE) commander and his staff.  The LSE commander functions as the central focal point to the customer for LOGCAP planning and execution in-theater.  He also provides current status of LOGCAP initiatives and action to the CINC/ASCC.  The LSE commander provides coordinating authority over an oversighting team called Team LOGCAP
Coordination with LOGCAP Team:

.  The LOGCAP Team is responsible for the following:

· Deploying worldwide in support of any contingency utilizing LOGCAP capabilities
· Providing a single centralized structure responsible for LOGCAP execution
· Advising requiring activity on LOGCAP capabilities
· Assisting customers in articulating requirements to contractor and ensure contractual compliance
· Integrating LOGCAP augmentation capabilities into deployed force structure to meet METT-T requirements
· Facilitate the teaming of the customer and contractor to accomplish the mission
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Conclusion:

· The LOGCAP USAMC Support Contract provides the military with a unique and comprehensive contract capability for on-call, facility and logistics support services.
· The LOGCAP USAMC Support contract is a very capable "tool" for the supported commander
· The LOGCAP umbrella contract has been a proven success, an outstanding force multiplier as an augmentation capability, and has demonstrated a capability for expedient, flexible, and reliable
The LOGCAP USAMC Support Contract as the follow-on umbrella or second generation contract, capitalized on valuable lessons learned from contractor employment during these operations.  It will enhance support capabilities of the original contract based on these lesson learned, and will continue to provide and outstanding augmentation capability to CS/CSS units into the 21st Century.
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