ART 4.2.1.1.3 Conduct Strength Reporting

Strength reporting is the numerical end product of the personnel
accountability process, it is based on fill versus authorizations, and
drives Army readiness and personnel readiness management. Strength
reporting reflects the combat power of a unit and is used to monitor
unit strength, prioritize replacements, execute strength distribution,
and make tactical and human resources (HR) support decisions. (FM 1-

0) (USAAGS)

NO. Scale Measure

01 Yes/No | Strength reporting enhanced the unit’s ability to
accomplish its mission.

02 Yes/No Strength reports for subordinate organizations are
consolidated and reported to higher.

03 Yes/No | Strength reports have been reconciled to match
database of record.

04 Time To consolidate subordinate personnel summaries.

05 Time To integrate transiting Soldiers and other personnel
accounting data into the theater database.

06 Percent | Of personnel data transactions completed meeting
established submission guidelines.

07 Percent | Of reports submitted on a timely basis.

Supporting Collective Tasks:

Task | Title Proponent Echelon
No.

12-1- | Perform Transient Personnel 12 - Adjutant | Battalion
1212 | Accountability General

(Collective)
12-1- | Plan Establishment of Theater Gateway |12 - Adjutant | Battalion
1213 | Personnel Accountability Team (PAT) General

(Collective)
12-1- | Manage Theater Gateway Personnel 12 - Adjutant | Battalion
1215 | Accountability Teams General

(Collective)
12-6- | Maintain Unit Strength 12 - Adjutant | Brigade
0011 General




(Collective)

12-6- | Conduct Strength Reporting 12 - Adjutant | Brigade
0037 General
(Collective)
12-6- | Manage Transient Personnel Activities 12 - Adjutant | Brigade
1216 General
(Collective)
12-9- | Establish the Theater Database 12 - Adjutant | Echelons
1223 General Above
(Collective) Corps




