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1.0 System Descri ption

Intelligence&El ectronic Warfare Tactical Proficiency Trainer (IEWPT)
is a Non-System Trai ning Device (NSTD) which enables Mlitary Intelligence
(M) systens, concepts, and M ssion Comand (MC) training through the use of
highly realistic sinmulation, stinulation, and virtualized data and
information. By design, it stinulates M collection systens using high-
fidelity live, virtual, and constructive (LVC) scenarios and vignettes which
replicate conbat situations and battlefield effects. It uses the overarching
constructive sinmulation (CS) as the driver in a collective training
envi ronnent yet al so has the inherent capability to generate M uni que data
for individual task training. |EWPT supports and drives the “train as you
fight” concept by enabling collectors and anal yst access to virtual training
data using their operational applications, toolsets, and data structure. It
facilitates digital training for intelligence systens and replicates the
intelligence Operational Environnent (OE) and the Decisive Action Training
Envi ronnment (DATE). |EWPT enables trainers to |l everage the |latest, Tactics,
Techni ques and Procedure (TTPs), and local tactical Standard Operating
Procedures (SOP) to ensure training is operationally focused and sol di er
centric. |EWPT provides training capability to sustain the individual
section, and/or teamis critical tasks in the collection, analysis,
synchroni zation, integration, production and dissenination of intelligence
products. The | EWIPT stinmul ates unique M system processors and operationa
software to support cross-queuing of nmulti-discipline intelligence,
encour agi ng the cohesive production of intelligence products to provide the
Conmander with an assessnment of his M capabilities’ effectiveness. |EWIPT is
i ntended to serve as an integral conponent of the M digital LVC gunnery and
supports conbined arnms training strategy (CATS) LVC enabling requirenents.

The | EWIPT systemis conposed of: the Technical Control Cell (TCC) and the
Target Signature Array (TSA). |EWPT also includes a unique conputer set that
supports HUMNT training (the HUM NT Control Cell (HCC)), and it |everages the
PM Constructive Sinulation (CONSIM devel oped constructive simulation (the
force on force sinulation driver) such as the Joint Land Conponent
Constructive Training Capability (JLCCTC), Joint Conflict and Tactics

Sinmul ation (JCATS), Warfighter Sinulation (WARSIM, and One Sem - Aut onat ed
Forces (OneSAF). The TCC is the primary conmponent of the | EWIPT system The
TCC is a processor “server stack” which uses sinmulation to create a robust,
realistic target environnent for high-fidelity training on Intelligence,
Survei |l ance and Reconnai ssance (I SR) systens supporting the intelligence

di sciplines (Signals Intelligence (SIGA NT) - which includes Conmuni cati ons



Intelligence (COM NT) and El ectronics Intelligence (ELINT), |nmagery
Intelligencel/ Geospatial Intelligence (I MNT/GEQ NT), Measurenent and Signature
Intelligence (MASINT), Counterintelligence/Human Intelligence (Cl/HUM NT) and
Open Source Intelligence (CSINT). The TCC has two encl aves, secret collatera
(Lower), and the TS/ SCI (Upper). In addition to realistic sinulation
enhancenent, it provides exercise support and control tools, scenario

devel opnent capabilities, and includes an After Action Review (AAR) function
The TCC has the capability to distribute the exercise stinulation data to
other training |ocations via secure Arny networks. The TCC networks with the
TSAs which are, by design, integrated with the | SR systens. The TSAs serves
as the enbedded training device and the network interface to the TCC for the
M war fighting

systens/ equi prent. The TSA is either software or hardware (or a conbination)
designed to provide the ISR coll ection payl oad specific stinulation for each
uni qgue M collection and processing system It creates the raw collection data
envi ronnent whi ch provides the basis for training systemspecific individua
and col l ective tasks using a systenis operational tool sets and processes.
Each M Warfighting systemPMis required to devel op and deliver a TSA | AWt he
overarching | EWMPT requirenments docunent and the systenis Joint Capabilities
Integration and Devel opment Systens (JCIDS) docunments and STRAP. For HUM NT
training the Human Intelligence (HUM NT) Control Cell (HCC) is the TSA

The HCC is a 3D gane/ engi ne based training device designed for HUM NT

trai ning. By necessity, considering the system agnostic human di mension, its
configuration is a unique solution creating a realistic training environnent
whi ch supports a virtual person to person experience

It

uses avatars which replicate sources (individuals with information) as
sinmulated role players, in a culturally specific environnent (scenario) for
realistic imersive training.

The | EWIPT supports the Battlefield Surveillance Brigade (Bf SB) and BCT M
Conpany (M CO) conmanders and S2s to ensure their organi zations’ M Soldiers
train and sustain perishable, lowdensity M MOSs skills focused on the
Intelligence Warfighting Function (IW), DATE training and M Sol dier
operational readiness. |EWPT s AAR function enables the assessnent of the
unit’s W training proficiency, increasing confidence in the unit's ability
to execute their Warfighting mssion. This capability allows the Comuander to
train W as an essential elenment of MC on intelligence collection

production, integration, and reporting using operational “go to war” systens,

t ool sets, and data environnent.



First Unit Equi pped (FUE) was Battle Sim Center, 304thM BN, 111t hM BDE, Fort
Huachuca AZ, with both the Collateral and SCI encl aves fielded in May 2004.
The first HCC systens were fielded to the USAIC&H in FYO7. |EWPT is the only
| CoE proponent |ead POR training device. Conbat Devel opment functions are
performed by the New Systens Training and Integration Directorate (NSTID). The
PM and material devel oper work directly for PM CONSI M and the Program
Executive O fice-Sinmulations, Training and Instrumentation (PEO STRI). The

| EWTPT programis structured within the M ssion Conmand Trai ni ng Support
Program (MCTSP) for funding. Each unique M | SR system TSA is the
responsibility of the M system PMs for funding and devel opnent. Based on the
Basi s of |ssue Guidance (BAO G, |EWPT systens are fielded to and | ocat ed
within the Mssion Training Conplex (MIC) at selected Active Arny and Reserve
Conponent | ocations. However, based on gui dance and deci sions from each

organi zation's | eadership and the senior intelligence commanders, the systens
may be housed within the |ocal | NSCOM Foundry site to better support M
training requirenents.

Current | EWIPT capabilities include:

2.0 Target Audi ence

The Target Audience (for training) is the contractor support team
t he Techni cal Support Specialist, (TSS). These personnel are contracted by the
PM and PEO STRI as part of the overall logistics support plan. They serve as
trainer/integrators for the systemand are involved in exercises/training from
i nception, through execution, to conclusion and AAR. For HCC only sites,
certain locations do not have organic TSS personnel. At these sites DA
civilians or mlitary personnel will receive the systens, and receive training
fromthe PM NETT.

3.0 Assunptions



4.0 Training Constraints

TSAs are required to fully support | EWIPT training concepts and are insufficient in nunbers and types. Each
M POR systemPMis required to develop a TSA | AWthe | EWIPT requirenment docunment, the M POR systens JCI DS
docunents and STRAPs, and to support the draft Holistic M Training Strategy (2012). Partial TSAs exist for

DE- CGS and Prophet, but these capabilities are part of the TCC and not included in each system (as descri bed
inthe |EWIPT CPD). Priority for funding and devel opment of the TSA is an unresolved issue for each PM



5.0 System Trai ni ng Concept

The | EWIPT | ogi stic support plan includes contracted TSS teans to install, run
and use the non-system capability of the | EWMPT system They support the TCC
and the HCC at each | ocation where the systemis fielded: Home station (MIC or
Foundry), conbat training centers (CTC), the I CoE, or other unique training
facilities (e.g., Reserve or National Guard training sites). The TSS team at
each location is responsible to ensure that the | EWIPT systemis fully
integrated within each training event (as capabilities are available) to
support the various M and non-M tasks as required by |ocal Comranders and
trainers. These personnel will maintain a close relationship with |oca
trainers and | eadership to ensure they are an integral part of each training
event. They will aggressively support M Conmanders training objectives and
work with the exercise planners and observer/controls (OC) to ensure the
systemis fully incorporated into all aspects of each training event. The PM
will provide a NET team (NETT) when fielding all equipment both initially and
as new versions are produced and released to the field. The PMwi Il provide a
| eave behind TSP which includes | essons on the use and i npl enentati on of al

| EWTPT capabilities. The | ogistics concept includes direct reach-back to the
Prime Contractor (GDCAS) for training, refresher training, and system
inquiries. NSTID will develop and provide the Doctrine and Tactics, Training
(DTT) and concept of enploynment (CONEMP). The TSS team at each | ocation will
train Mlitary trainers on those aspects of the system which required
Soldier/trainer interaction and be avail able to support their questions and
provi de guidance. In those cases where an HCC is fielded but no TSS is
avai l abl e, the PM provided NET teamw ||l train unit personnel and provide the
| eave behind TSP with all Il essons. Additionally they will provide the contact
i nfornmati on of the closest regional TSS who can support themw th additiona
training and gui dance. If a TSS team nenber | eaves or changes jobs, PEO STR
Field Qperations (PMField OPS) is responsible for the new hire and w ||
ensure he/she has the requisite skills and is trained via a conbination of on-
site training and training at the GDCAS devel opnment facility in Ol ando. For
exerci se support (based on organizationally specific requirenents) the PM and
| CoE have resourced intelligence areas specific contractor nobile training
teans (MITs). These discipline specific MITs are schedul ed via the PMoffice,
as required, based on coordination with |ocal exercise planners. They provide
an expanded | evel of support to assist with training of new or advanced
capabilities.

PMs for each M systemare required to devel op and use a TSA for systens
critical task training and skills sustainment. They will include the TSA tasks
as part of the systenmis overall critical task list. Instructions for use and
training will be provided at NET or via MIT and included in the systenis | eave



behind TSP | AWt he system STRAP

5.1 New Equi pment Trai ni ng Concept (NET)

PM | EWMPT provides NET to the TSS teans at each location and to those training
organi zations that only have HCCs. NET is funded by the PM NSTID provides DIT
as an integrated part of the NET event. NSTID participates in the new nmateria
in brief (NMB) and provides the |eadership and key staff personnel with

i nformation on the capabilities and limtations of the | EWMPT system NET is
conducted at all |ocations based on the BO G and the rel ease of new version
updat es and new capabilities.

5.2 Displ aced Equi pnent Traini ng (DET)

Not Applicabl e

5.3 Doctrine and Tactics Training (DTT)

NSTI D participates in requirenments devel opnent for those capabilities trained
as part of the | EWIPT concepts. NSTID personnel develop the DTT for
integration within the | EWPT NET. NSTID mlitary SMEs support DTT devel oprent
and integration ensuring the sinulated data and scenarios are as realistic as
possi bl e.

5.4 Training Test Support Package (TTSP)

The | EWPT TTSP Dated 03 Novenber 2002 was used for testing in May 2004
whi ch was used for the Arny Test and Eval uati on Conmand (ATEC) Operationa
Event which supported the MIestone C Decision in Decenber 2004.

6.0 Institutional Training Domain

6.1 Institutional Training Concept and Strategy

The |1 CoE has two | EWPT TSS team nmenbers on staff at the battle sinulation
center within Rowe Hall. They are trained via NET and trai ned on new versions
or enhanced capabilities by the Prime Contractor, either via site visit or
travel back to the Prine Contractor’s devel opnental facility. The
institutional TSS teamis responsible for the full integration of | EWPT
capabilities within applicable segnments of each MOS produci ng or professiona
education course. The TSS teamworks with the Intelligence Conbat Training



Center (ICTC) staff, instructors and the C1O G6. Using the TCC, they
participate in practical exercise and CAPSTONE event planni ng, devel opment and
execution. As TSA capabilities are devel oped, these capabilities will be added
to the institutional | EWIPT server configuration. PMIEWPT will ensure the
Prime contractor trains the TSS personnel on these systens as they are

devel oped and fiel ded. The HCC configuration at the institution differs from
all other organi zations. They are configured as workstations in a classroom
for study hall renediation. Each 35M study hall classroom has 11HCC

wor kstations to support 35Mtask re-enforcement and training. The | CoE TSS

t eam supports the classroom and provides instruction and gui dance to the 35M
instructors using these systens. Institutional Leader training focuses on
provi di ng a basic understanding of the | EMPT systemand its use for training
i ndividual, crew, unit, collective, and battle staff training. Additionally,

it includes |locations and BO G of each | EWMPT system and the support concept.
This training is presented to the Senior Leader Course (SLC), Advanced Leader
Course (ALCO), M Warrant O ficer Basic Course (MWBC), M Warrant Oficer
Advanced Course (MWOAC), M Oficer Basic Course (MOBC), M Captains

Career Course (M CCC) and M Pre-Command Course (MPCC). Army Basic
Instructor Course (ABIC) students are provided an in-class hand out to inform
t hem about the | EWTPT program

6.1.1 Product Lines

6.1.1.1 Training Information Infrastructure

The EWIPT TCC is integrated within the Simulation Center architecture for

| ocal and distributed access. The TSS working with the Prinme Contract and the
ClO G5 provide security accreditation and information assurance
certifications.

6.1.1.1.1 Hardware, Software, and Communi cati ons Systens

The TCC is located in the server roomw thin the simulation center enclave. It
operates on both SIPRNET and JWCS. The HCC is a “stand-al one” capability (a
LAN) and is not connected to the |arger distributed network.

6.1.1.1.2 Storage, Retrieval, and Delivery

Training scenarios will be provided by the constructive sinulation
(JLCCTC/ JCATS/WARSIM to the TCC. The TCC will provide the scenarios to the
Warfighting systems software or TSAs over the appropriately classified



trai ning network. HCC scenarios are avail able via AKO and shared across the
trai ning community.

6.1.1.1.3 Managenent Capabilities

The | EMPT Proponent, The |EWIPT PM and TSS | eads mmi ntai n oversight of the
current capabilities and coordinate for fielding of future | EWIPT capabilities
to | CoE. Local command ensures equi pnent is placed on appropriate Property
Books and Trai ning Support-Materiel Arnmy wi de Tracki ng System (TS- MATS)

i nventory. The TSS team coordi nates support to | ocal unit personnel and
training events. The teamis managed via the PEO-STRI PM Field OPS training
servi ces contract.

6.1.1.1.4 Other Enabling Capabilities
Not Applicable

6.1.1.2 Training Products

6.1.1.2.1 Courseware

No new courseware wi |l be devel oped however, TRAS docunents (CADs, PO's, and
LPs) require updating to include the | EMPT as new capabilities are
i ntroduced.

6.1.1.2.2 Courses

| EWTPT requires no new courses to be created. The list below reflects the
current courses that the TSS will support throughout the USAI CoE.

Enlisted Courses Initial Entry (IET)

102- 35T10 — M System Mai nt ai ner/ | nt egrat or

243-35F10 — Intelligence Analyst

242-35GL0 — Geospatial Intelligence Inmagery Anal yst

242-35Gl-4 — (35H)(T) Imagery Analyst Transition



241-35MLO0 — Hurman Intelligence Coll ector

244-35L20 — Counterintelligence Special Agent

6.1.1.2.3 Training Publications

No | EWIPT specific training publications are required to support institutiona
trai ni ng.

6.1.1.2.4 Trai ning Support Package (TSP)

The | EWIPT NET will provide a | eave behind TSP including all technical and
operator |evel references to support the train-the-trainer nethodol ogy. Al
new version training courseware, as devel oped, will be included within the
| EWTPT TSP. The NSTI D devel oped CONEMP will be part of the NET TSP.

6.1.1.3 TADSS

6.1.1.3.1 Training Alds

Not Applicabl e

6.1.1.3.2 Trai ni ng Devices
Not Applicable

6.1.1.3.3 Simul ators

Not Applicabl e

6.1.1.3.4 Sinul ati ons

The | EWIPT system at | CoE | everages the Battle Sim Center provided
constructive simulation. It is a conbination of the Joint Conflict and



Tactical Sinmulations (JCATS) and the Warfighter Sinulation (WARSIM
Intelligence Model (WM. The FOC for the | EWMPT programw || use the Arny's
obj ective constructive sinulation (JLCCTC) for |large scale sinmulation

exerci ses.

6.1.1.3.5 Instrunentati on

Not Appli cabl e

6.1.1.4 Training Facilities and Land

The | EWIPT requires server space, administrative space and HCC cl assroom

| ocations at the institution training facilities. Prior to fielding, PMIEWPT
conducts a site survey to ensure | EWMPT systemrequirenents are net. The | EWPT
TCC TS/ SCI encl ave “high side” nmust be located within a SCIF.

6.1.1.4.1 Ranges

Not Applicabl e

6.1.1.4.2 Maneuver Training Areas (MMA)

Not Applicabl e

6.1.1.4.3 Cl assroons

The HCC cl assroom workstation configuration is located in Wi nstein Barracks.
The equi pnent is provided by PM I EWPT and supported by ClO G6. Lifecycle
support is the joint responsibility of PEO STRI and Cl O G5.

6.1.1.4.4 CICs
Not Applicable

6.1.1.4.5 Logi stics Support Areas

Not Applicabl e



6.1.1.4.6 Mssion Command Training Centers (MCTC)

| EWPT supports the training for | CTC which is USAI CoE's version of BCTC ( Now
referred to as Mssion Training Centers [MIC]).

6.1.1.5 Trai ning Services

6.1.1.5.1 Managenent Support Services

The prime contractor for the TCC and HCC, Ceneral Dynamics C4 Systens
(GDC4AS), provides an email address to the |EWIPT fielded sites that when sent
will go to all GDCAS | EWIPT Leads for action. Email address is as foll ows:

| EWTPT@dc4s. com

6.1.1.5.2 Acqui sition Support Services

Contractor support for operation and mai ntenance of the TCC and HCC will be
provi ded by the WCLS contract from PEO STRI

6.1.1.5.3 General Support Services

Not Applicabl e

6.1.2 Architectures and Standards Conponent

The TCC was fielded to the institution (USAIC&H) in May 2004. It is
Distributive Interactive Sinmulations (DIS) and Hi gh Level Architecture (HLA)
conpliant. The system has been updated by the Prine, under the direction of
the PM periodically since the initial fielding and will continue throughout
the Iifecycle of the program

6.1.2.1 Operational View (OV)

The constructive sinulation provides the scenarios to the TCC, which enhances
and provides the scenario data to the TSAs. Each TSA requires different
hardware and software to run and display the scenario data. However, each TSA
wi || have both a recording and an AAR capability. Individual views will be
added as each TSA is built. Belowis a generic set-up with the constructive
simul ati on, TCC and TSAs.
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Date: 22Mar 2013 [l

6.1.2.2 Systens View (SV)

Inventory and interface, conponents, battle command systens.

This diagram depicts the flow of data starting at the Constructive
Sinmulation to the TSA. Data will flow fromthe CS to the TCC, once the TCC
receives the data the TSS will ensure conpl eteness and clarity of data, then
ensuring the connection between the TCC and TSAs are conplete will send the
data onto the TSA

6.1.2.3 Technical View (TV)
TV-1

consi sts of Set of Systens Standards’ that govern inplenentation and operation
for IEWIPT. The TV-1 was devel oped and published within the D SR online



SV-2 System Resource Flow

IEWTPT System Communication
(8V-02 System Communication)

System Architecture ISR Systems
Wednesday Oct 05, 2011 | e | | | | B8 H SRS |
Constructive Simulation Lam | ISHBJ 1SF ]
HOATS I | e | T: r:! Signature Afrays
= ACS TSA CGS TSA |
DCGS-ATSA CHARCS TSA
% C: ive Simulation Network — GSN1 0
] [ —{ Target Signature Array Network - TASN1 0
| HITS | | cre | ] |
[ TUAV TSA ] ] Prophet TSA I
TSAt [Tesores Tsa | | orostea |
| |
e ___ISR5 15R6 ISR7T— I—ISR8—|
| | | |
““ [wav | [resores | [ Powe | [ oRes |
ISR Systems
Technical Gontrol Call
TSA Interface
Eation = i, e
Interface g et [
:’IUEIG!'I % 1
Intedace
ruchve % D:a'l.a
i i Enhancement
Interface Maodel

Enhanced Sensor Data

application. The TV-1 will be accessible on the SIPRnet via JCPAT-E website,
http://disronline.disa.snml.ml/a/D SR vi enedit_systenprofiles.jsp
TV-1 was posted to website on 13 October 2011

6. 1. 3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

6.1.3.1 Managenent

Man hours per TCC and HCC use along with scenario devel opnent for all | EWIPT
Proponent and TSS at all fielded |ocations are tracked via spreadsheet

devel oped and distributed by the PMField OPS. The PMField OPS will
peri odi cally conduct a conference/neeting to discuss the previous nonth's
events. PM Field OPS has al so devel oped an online Sharepoi nt webpage to all ow
all TSS and | EWMPT Proponent personnel to share data and i deas.

6.1.3.1.1 Strategi c Pl anni ng



| EWIPT supports the | CoE and TRADOC CG strategic plan and the Arnmy Learning
Model (ALM.

6. 1.3.1.2 Concept Devel opnent and Experi nentation (CD&E)

6.1.3.1.3 Research and Studi es

6.1.3.1.4 Policy and Qui dance

6.1.3.1.5 Requirenents Generation

Operational Requirement Docunent (ORD) for Intelligence and El ectronic Warfare
Tactical Proficiency Trainer (IEWPT), Update 4.1, approved 22 Sept 2004,
device # 30-26. This docunent is currently under-going refreshnment into a
Capabi lities Production Docunent (CPD).

6.1.3.1.6 Synchronization

| EWPT' s | CTC support is forecasted in the | CoE' s Sinulations Center Training

cal endar. Material Devel opers will ensure TCC/ HCC updates are provide as
the training calendar is strictly adhered to. Briefings and denponstration
of both the TCC and HCC wi || require proper coordi nation.

6.1.3.1.7 Joint Trai ni ng Support

Joint Training will followthe US. Arnmy Training Concept established within
the | EWPT STRAP.

6.1.3.2 Eval uati on

The USAI CoE Quality Assurance O fice (QAO provides oversight on all
institutional training curriculuns by evaluating classroominstruction and all
associ ated trai ning docunentati on and courseware.

6.1.3.2.1 Quality Assurance (QA)



Qual ity Assurance for the proponent will receive feedback fromthe users to
ensure the training nmeets the user's need. Feedback will assist the proponent
in correcting institutional training domain deficiencies as well as revising
the training materials. Users will provide results fromfield training

exerci ses (FTX) and/or institutional training eval uation data.

6.1.3.2.2 Assessnents

The | EWPT Techni cal Support Specialist will periodically assess the data
provi ded during the exercises to validate the scenario generated data.

6. 1. 3. 2.3 Custoner Feedback

An enmi| address was established by the devel opnental contractor, GDCAS to
provi de assi stance, and to receive feedback fromthe fielded sites. The Emai
address is: | EWIPT@dc4s. com

6.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

| CoE TSS teamtracks | EWIPT data usage at the institution and will solicit
feedback frominstructors and trai nees.



6. 1. 3.3 Resource

The Program Manager Constructive Sinulation (PMCONSIM is responsible for securing the funding for the TCC
and HCC components . The budget/funding |line bel ow supports the use of the | EWIPT at USAI CoE and i ncl udes
TCC contractor support, travel and per diemand printing cost.

TYPE FY13 FY14 FY15 FY16 FY17 FY18 TOTAL
FUNDI NG
OVA

$350K $385K $388. 5K $427. 35K [$470. 08K [$517. 09K [$2.538M

-Potential Resource Inpacts (Training Issues at Ri sk)

- Security Requirements. Information Assurance (1 A) policies and procedures will be adhered to as outlined
in the | EWIPT Capabilities Production Docunents Appendix A, para 1, (c), (d). Should policies and procedures
not be net, |EWPT systens will be unable to operate on the numerous networks needed for data transm ssions
to the various TSA's and web based training, thus degrading the ICTC training capabilities.



7.0 Qperational Traini ng Domai n

7.1 Qperational Trai ning Concept and Strategy

The operational training donmain includes the MIC and Foundry hone-station
training facilities, the CICs, and other unique training facilities that
support AR/ NG training requirenents. MICs and CTCs are supported by TSS teans
who operate and naintain the | EWPT capabilities. TSS will have the requisite
skills to enmploy the | EWPT systemfor use in training events. They are
trained via NET by the Prime Contractor and re-trained as necessary to keep
pace with new versions and capabilities enhancenents. The TSS for each

| ocation are expected to be actively involved in all M exercise (as feasible)
from exerci se planning and devel opment to execution and AAR The TSSs are part
of the organizations staff and are expected to be the local M SME for M
training and training integration (via LVC sinulations). For |ocations absent
of a TSS team the PMwi Il ensure selected unit trainers are trained at NET,
and the | eave behind TSP includes the NET training material and site support
contact information. As required the PMw ||l provide a Mbile Training Team
(MIT) to support re-training at sites with no pernmanent TSS team

CONOPS-T will consist of a briefing and a TTP docunment on el ectroni c nedia.
The CONOPS-T will outline howthis trainer will support the training of
doctrine and tactics through its stinulation of the ISR Warfighting systens
with realistic and doctrinally correct scenarios. Both the briefing and TTP
document will be used for NET and USAI CoE institutional courses. The same
strategy will be used for RC training.

7.1.1 Product Lines

7.1.1.1 Training Information Infrastructure

The I EWIPT TCC at the MIC, CTC and Foundry will conformto their |ocal
organi zation's infrastructure with security accreditation and infornmation
assurance the responsibility of both the local CIO G6 and PM | EWTPT

7.1.1.1.1 Hardware, Software, and Communi cati ons Systens

The TCC configuration at each hone-stations |location is located within the
system server rack and may be either in the MIC (simulation center) or the
Foundry site. It operates on the |ocal training networks and SI PRNET and
JWCS. The HCC is “stand-al one” by design for use at hone-station.



7.1.1.1.2 Storage, Retrieval, and Delivery

Training scenarios will be provided by the constructive sinulation
(JCAT/ TACSI M JLCCTC) to the TCC. In the playback node, the TCC will store
exerci se scenario and play back that scenario to the Warfighting systens via a
LAN connecti on appropriate conmuni cation |ink. HCC scenarios are devel oped by
both the prinme contractor and |ocal personnel. Scenarios are finalized and
delivered by the prine contractor as part of the baseline for the trainer to
each fielded site; additionally the | CoE | EMPT team has devel oped an I KN site
for access to various uni que scenari os.

7.1.1.1.3 Managenent Capabilities

| EWTPT capabilities support the local training teamand Intelligence
Conmanders for training. They are part of the MIC, Foundry or other regiona
training teans (determ ned by BO G and | ocal Leadership). The TSS teamis
managed (operational oversight) by the PEO STRI exercise support team

7.1.1.1.4 ther Enabling Capabilities

In support of |IEWPT scenario devel opnent, TSS operators have access to the
training brain operations center (TBOC) for research and MESL devel opnent.

7.1.1.2 Training Products

7.1.1. 2.1 Courseware

Not Applicabl e

7.1.1.2.2 Courses
Not Applicable

7.1.1.2.3 Training Publications

The Conbined Arnms Training Strategy (CATS) for each M systemincludes | EWIPT
as the primary LVC training enabler

7.1.1.2.4 TSP

The IEWIPT NET will provide a | eave behind TSP including all technical and
operator |evel references to support the train-the-trainer nethodol ogy. Al



new versions training courseware, as developed, will be included within the
| EWTPT TSP. The NSTI D devel oped CONEMP will be part of the NET TSP.

7.1.1.3 TADSS

7.1.1.3.1 Training Al ds

Not Applicabl e

7.1.1.3.2 Training Devices
Not Applicable

7.1.1.3.3 Simul ators

Not Applicabl e

7.1.1.3.4 Sinul ati ons

In the operational domain the | EMPT system uses current DA and Joint
sinmulations that are distributed integrative simulation (DI'S) or high Ievel
architecture conpliant (HLA) such as the WARSIM JCATS, or One Sem - Aut onat ed
Forces (OneSAF).

The FOC for the |EWIPT programw ||l use the Arnmy's objective constructive
simulation (i.e. JLCCTC) for large scale simulation exercises.

7.1.1.3.5 Instrunentati on

The TCC i nterfaces/connects to the CIC instrunentation systems and the Home-
station Instrunentation Training System (H TS).

7.1.1.4 Training Facilities and Land

The | EWIPT requires server space, administrative space and HCC cl assroom

| ocations at the institution training facilities. Prior to fielding, PMIBEWNMPT
conducts a site survey to ensure | EWMPT systemrequirenents are net. The | EWPT
TCC TS/ SCI encl ave “high side” nust be located within a SCIF.



7.1.1.4.1 Ranges
Not Applicable

7.1.1.4.2 Maneuver Training Areas (MIA)

Not Appli cabl e

7.1.1.4.3 C assroons

Cl assroom space will be required for NET training.

7.1.1.4.4 CTCs

The TCC and HCCs are fielded to the foll ow ng maneuver CTCs ; JMRC, JRTC, and
NTC. The PMtrains the TSS at these | ocations and provides the | eave behind
TSP for “train-the-trainer” sustainnent. Additionally, new versions and
capabilities are trained via MIT or with travel back to the devel oper’s
facility.

7.1.1.4.5 Logi stics Support Areas

Trai ni ng Support Centers will be fielded the HCC systenms for accountability,
di stribution and tracking of usage. These systens will be pernmanently hand-
receipted to the end user.

7.1.1.4.6 Mssion Command Training Centers (MCTC)

M ssi on Conmand Trai ni ng Conpl exes (MCTC) will, as determ ned by I ocal

| eader shi p, provide admnistrative space and server space for the TCC and TSS
personnel. The TCC will |everage the constructive sinulations architecture
within the MCTC to support collective M training.

7.1.1.5 Training Services

7.1.1.5.1 Managenent Support Services

The prinme contractor for the TCC and HCC, General Dynami cs Conmand, Control,
Conmuni cati ons and Conputers Systens (GDC4S), has provided an enmil address
that when sent will go to all GDCAS | EMPT Leads. The Emmil address is:

| EMPT@dc4s. com



7.1.1.5.2 Acquisition Support Services

PM CONSIM wi || provide funding for the current support contract for the TCC
and HCC operators and naintainers for sites that have both fielded. At HCC
only fielded sites, PM CONSIM provi des contractor on-call support.

7.1.1.5.3 General Support Services
Not Applicabl e

7.1.2 Architectures and Standards Conponent

7.1.2.1 Operational View (OV)

The operational training concept will use the integrated and pl ay-back nodes
of operation for training. There are currently two training strategies, one
for home-stations and one for CICs see Para 7.1 for further details.

Operational domain OV-1
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7.1.2.2 Systens View (SV)

This diagram depicts the flow of data starting at the Constructive Sinulation
to the TSA. Data will flow fromthe CS to the TCC, once the TCC receives the
data the TSS will ensure conpleteness and clarity of data, then ensuring the
connection between the TCC and TSAs are conplete will send the data onto the

TSA.

SV-2 System Resource Flow

IEWTPT System Communication
(SV-02 System Communication)

System Architecture ISR Systems
Wednesday Oct 05, 2011 | e | | | | e ” e |
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o e ey
] [ —f Target Signature Array Network - TASN1 ()
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i TUAV TSA ] ] Prophet TSA |
TSAl [Tesmres Tsa | | orestsa |
| 1
—__isks 15R6 ISR7T— I—lsp{e—‘
i 20 ! | | | |
[ mav | | mesomes | [ pope || oRes |
cs3
ISR Systems
Technical Control Call v
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Jabeuey eleq
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7.1.2.3 Technical View (TV)

TV-1
consi sts of Set of Systens Standards’ that govern inplenmentation and operation
for |EWMPT. The TV-1 was devel oped and published within the DI SR online
application. The TV-1 will be accessible on the SlIPRnet via JCPAT-E website,
http://disronline.disa.sml.ml/a/D SR vi ewedit_systenprofiles.jsp

TV-1 was posted to website on 13 October 2011.



7.1.3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

7.1. 3.1 Managenent
Not Applicabl e

7.1.3.2 Eval uation

7.1.3.2.1 Quality Assurance (QA)

7.1.3.2.2 Assessnments

7.1.3.2.3 Custoner Feedback

7.1.3.2.4 Lessons Learned/ After-Action Revi ews (AARS)



7.1. 3.3 Resource Processes

The budget/funding |ines shown bel ow are for total acquisition and support needed for the | EWIPT system
Dol | ar anpbunts are shown in MIllions $.

Type FY 2013 |FY 2014 |FY 2015 |FY 2016 |FY 2017 |FY 2018 |FY 2019 |TOTAL

Fundi ng

OPA $7, 441 $8, 185 $12, 635 |$5, 888 $8, 268 $7, 333 $4, 896 $54, 646

ovA $7, 139 $6, 066 $6, 044 $7, 539 $9, 400 $10, 020 |$13,743 |$59, 951

Tot al $14,580 |[$14,251 |$18,679 |$13,427 |[$17,668 |($17,353 |$18,639 |$114,597

7.1.3.3.1 Resource Processes

Pot enti al

8.0 Sel f-Devel opnent Trai ni ng Domai n

Not Applicabl e

Resource I npacts (Training |Issues at R sk)




A M| est one Annex

TRAI NI NG DEVELOPMENT M LESTONE SCHEDULE - PAGE 1 OF 1 REQUI REMENTS CONTRCL SYMBOL
SHEET A PACES
SYSTEM | EWTPT ACAT 11 OFFI CE SYMBCL AS OF DATE 21 Nov 12
PO NTS OF CONTACT NANVE OFFI CE SYMBCL TELEPHONE
MATERI EL COMVAND/ PM ConSi m COL W Epps 407- 384- 3650 DSN 970-
5146
TRADOC PROPONENT M. Johnny Jackson ATZS-CDl -N 520-538-1136 DSN 879
TCM N A
CD: M. Johnny Jackson ATZS- CDI - N 520-538-1136 DSN 879
TD: M. Johnny Jackson ATZS-CDl -N 520-538-1136 DSN 879
ATSC: M. Nero Borders 757-878-0242 DSN 826
SUPPORTI NG PROPONENTS:
PD: M. Don Stewart
PD CHARCS: M. Peter Janker 703-704- 0370 DSN 654
ASPO ( TES/ DTES) : M. Ti m Roseberry 703-428- 8862 DSN 328
PM JSTARS/ TGS MAJ Shernpoan Dai yaan 443-861-2417 DSN 848
PM UAS: CCOL Ti m Baxter 256-313-5327 DSN 788
PM ARES: COL Keith Hi rshman 443-861- 1991 DSN 848
PM Pr ophet : COL Sl ater Jonat han 732-427-1479 DSN 458
PM DCGS- A: COL Charles A Wlls 443-861- 2442 DSN 848

| TEM DATE

RESPONSI BLE AGENCY/ PCC

TELEPHONE




MNS: N A

SMVP: 1 Cct 92 M. Johnny Jackson ATZS-CDl - N 520-538-1136 DSN 879
ORD: 22 Sep 04 |M. Johnny Jackson ATZS-CDl - N 520-538-1136 DSN 879
| LSMP: 1 Jul 04 Ms. Linda Morris, PM DSN 970- 5146

ConSi m

TSP: TBD M. Johnny Jackson ATZS-CDI - N 520-538-1136 DSN 879
QPRI : N A

BA P: N A

NETP: N A

COMMENTS: *The CPD is conpleted and currently up at TRADOC under 3-Star review

Funding for the TCC (non-systemtraining device) began in FYOO.

TRAI NI NG DEVELOPMENT M LESTONE |PAGE 1 o 4 PAGES

SCHEDULE - SHEET B

REQUI REMENTS CONTROL SYMBCL

N A

SYSTEM | EWTPT

TRADOC SYMBOL:  USAI CoE

AS OF DATE 21 Nov 2012

TRAI NI NG PACKAGE
ELEMENT/ PRODUCT

Intelligence Conmbat Training Center (ICTC)




M LESTONES BY QUARTER

LEGEND

NOTE: ldentify TRAI NI NG DEVELOPMENT M LESTONES. TRADOC FORM 569- 1-R-E provides a detailed list of typical
trai ni ng devel opnent products required to support systemtraining integration.

COMMENTS: 1. Full Operational Capability: Initial operational capability (10C) TCC installed in Rowe Hall,
3rdQTR FY04. FOC for the field is beyond FY19.

2. TRAS Docunents: TRAS docunments (I TP, CAD, PO, and LP) will be updated for each Institutional course
that will utilize the |ICTC

3. Extensive use of CGS TSA with JSW5 is support of GEQ NT training and uses HCC for HUM NT traini ng.

4. TSA Avail abl e: CGS on-hand since FY04 and HCC provided 3d QIR FTO7, SIA NT capability devel oped in 2011
(SI G NT EXCON and NTNG provides the SIA NT Analyst with the ability to practice their skillset). DCGS-A TSA
availability still under devel opnent. SIA NT capability is available through the SI G NT EXCOV NTNG sof t ware
package on the TCC and the PROPHET TSA ‘white box' located in Rowe Hall.

TRAI NI NG DEVELOPMENT M LESTONE |PACE 2 (@ SI) PAGES |REQUI REMENTS CONTROL SYMBOL
SCHEDULE - SHEET B N A




SYSTEM | EWMPT TRADOC SYMBOL USAI CoE

AS OF DATE 21 Nov 2012

TRAI NI NG PACKAGE

ELEVENT/ PRODUCT TCC New Equi pnent Trai ning (NET) progranf materials

M LESTONES BY QUARTER

LEGEND
1 X X X X
2 X X X X
3 X

NOTE: ldentify TRAI NI NG DEVELOPMENT M LESTONES.
trai ni ng devel opnent products required to support systemtraining integration.

TRADOC FORM 569-1-R-E provides a detailed list of typical

COMMENTS: 1. NET TCC Trai ni ng:

Fort Stewart — FY15
I ndi ana NAT Guard — FY15
Joi nt Base Ri chardson/ El nendor f
Fort Drum - FY16
ARI SC-NE (JBDM) - FY17
300t hM BDE Draper UT — FY17
ARI SC-SW (CP Bullis, TX) — FY18
Fort Knox - FY18

— FY16




ARI SC-NC (FT Sheridan, IL) — FY18
ARl SC- SE (CGordon Encl ave) - FY19

Initial operational capability (10C) TCC installed in Rowe Hall, 3rdQIR FY04. FOC is beyond FY19.

2. CONOPS-T: A CONOPS-T briefing (devel oped and presented by New Systens Traini ng& ntegration Division
(NSTID) will be presented as part of the New Material In-brief, to M staff and comanders during unit
NET. The briefing will focus on how | EMPT supports unit training requirenents.

3. ANY TSA AVAI LABLE: PROPHET ‘white box’ provided to Institution in FY12. TSA for CGS on-hand since FY04
and HCC provided 3d QIR FTO7, SIA NT capability devel oped in 2011 (SI A NT EXCON and NTNG provi des the
SIGA NT Analyst with the ability to practice their skillset. DCGS-A TSA availability still under

devel opnent .
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C Coordi nati on Annex

O gani zat i on/ POC Sunmmary of Conment s Rati onal e for
(Dat e) Conmment s Accept ed/ Non- Acceptance - S, C
Submitted Rej ect ed
(=G Accept ed Rej ect ed
A S C S C A S
v0. 2.2 Richard P At hanas Docunment Accept ed 0 0 0 0 0 -
2013/ 03/ 29 - 2013/04/08 As Witten
v0.2.1 Approvals - Janes A |Docunent Accepted 0 0 0 0 0 -
Cal | ahan As Witten
2013/ 03/ 26 - 2013/04/05
v0.2 Arny - PEO STR 1 4 0 3 0 0 1 0
Cust oner Support G oup
2013/ 02/ 15 - 2013/02/ 16
v0.2 Arny - USASCC No Comment s 0 0 0 0 0 -
2013/ 01/ 17 - 2013/02/ 16 Submi tted
v0.2 Arny - USAREUR No Comment s 0 0 0 0 0 -
2013/ 01/17 - 2013/02/ 16 Subnitted
v0.2 Arny - USARC Gr7 (US No Conmment s 0 0 0 0 0 =
Arny Reserve Cnd) Submitted
2013/ 01/17 - 2013/02/ 16
v0.2 Arny - US Joint Forces [No Comments 0 0 0 0 0 -
Command Net - C2 Subnitted
2013/ 01/17 - 2013/02/ 16
v0.2 Arnmy - TRADOC ARCI C No Comment s 0 0 0 0 0 -




2013/ 01/17 - 2013/02/16 Submi tted

v0.2 Arny - TRADOCC G 3/5 No Comment s 0 0 0 0
2013/ 01/17 - 2013/02/ 16 Submi tted

v0.2 Arny - TCM SBCT Docunent Accepted |0 0 0 0
2013/ 01/17 - 2013/02/ 16 As Witten

v0.2 Arny - TCM Live No Comment s 0 0 0 0
2013/ 01/ 17 - 2013/02/ 16 Subnitted

v0.2 Arny - TCM dL No Conment s 0 0 0 0
2013/ 01/ 17 - 2013/02/ 16 Submi tted

v0.2 Arny - TCM ATI S No Conmment s 0 0 0 0
2013/ 01/17 - 2013/02/ 16 Subnitted

v0.2 Arny - SIGCoE - Signal |Docunment Accepted |0 0 0 0
School As Witten

2013/ 01/17 - 2013/02/ 16

v0.2 Arny - SCoE No Comment s 0 0 0 0
2013/ 01/ 17 - 2013/02/ 16 Subnitted

v0.2 Arny - PM UAS No Comment s 0 0 0 0
2013/ 01/ 17 - 2013/02/ 16 Submi tted

v0.2 Arny - PM PROPHET No Comment s 0 0 0 0
2013/ 01/17 - 2013/02/ 16 Subnitted

v0.2 Arny - PM DCGS- A No Comment s 0 0 0 0
2013/ 01/ 17 - 2013/02/ 16 Subnitted

v0.2 Arny - PEO STR 24 62 0 14 20 10 42
Cust omer Support G oup

2013/ 01/ 17 - 2013/02/ 16

v0.2 Arny - PEO Aviation No Comment s 0 0 0 0




2013/01/17 - 2013/02/16 Subnmitted
v0.2 Arny - MSCoE - MANSCEN |[No Comments
2013/ 01/17 - 2013/02/16 Subnmitted
v0.2 Arny - MXE - No Conmment s
I nf ant r y&Ar nor School Submitted

2013/ 01/ 17

- 2013/ 02/ 16

v0.2 Arny - | MCOM Docunent Accepted
2013/ 01/17 - 2013/02/ 16 As Witten

v0.2 Arny - HQPA & Docunment Accept ed
2013/ 01/ 17 - 2013/02/ 16 As Witten

v0.2 Arny - FCoE - Field 2 0 0
Artillery

2013/ 01/ 17 - 2013/02/ 16

v0.2 Arny - Conbi ned Arns No Conment s

Cent er Subnmitted

2013/ 01/ 17 - 2013/02/ 16

v0.2 Arny - CAC-T; Training |1 5 0
Managenment Dir

2013/ 01/ 17 - 2013/02/ 16

v0.2 Arny - Brigade No Conment s
Moder ni zati on Cnd ( BMO) Subnmitted

2013/ 01/ 17

2013/ 02/ 16

v0.2 Arny - ATSC Fi el ded Docunment Accept ed
Devi ces As Witten

2013/ 01/ 17 - 2013/02/ 16

v0.2 Arny - ATSC No Comment s




2013/ 01/17

2013/ 02/ 16

Subm tted

v0.2 Arny - ARNG RMQ RA Docunment Accept ed
2013/01/17 - 2013/02/ 16 As Witten

v0.1 Peer - USASCC No Conmment s

2012/ 11/ 21 - 2012/12/ 14 Subnitted

v0.1 Peer

USAACE -

Avi ati on Schoo

2012/ 11/ 21

2012/ 12/ 14

Docunent Accepted
As Witten

v0.1 Peer
Sensor s
2012/ 11/ 21

TCM I nt el

2012/ 12/ 14

No Comment s
Submi tted

v0.1 Peer
School
2012/ 11/ 21

S| GCoE -

2012/ 12/ 14

Si gha

No Comment s
Submi tted

v0.1 Peer
2012/ 11/ 21

SCoE
2012/ 12/ 14

v0.1 Peer
2012/ 11/ 21

PM DCGS- A
2012/ 12/ 14

No Comrent s
Subm tted

v0.1 Peer
2012/ 11/ 21

PM ARES
2012/ 12/ 14

No Commrent s
Submi tted

v0.1 Peer

PEO- STRI

Cust omer Support G oup

2012/ 11/ 21

2012/ 12/ 14

Docunent Accepted
As Witten

v0.1 Peer
2012/ 11/ 21

M5CoE -
2012/ 12/ 14

MANSCEN

v0.1 Peer

MCoE -

No Comrent s




I nf ant r y&Ar nor School Subnmitted
2012/11/21 - 2012/12/14

v0.1 Peer - MANSCEN- No Comment s 0 0
Mlitary Police Submitted
2012/ 11/ 21 - 2012/12/ 14

v0.1 Peer - FCoE- ADA 3 0 0 3 0
School

2012/11/21 - 2012/12/ 14

v0.1 Peer FCoE - Field Docunment Accepted |0 0
Artillery As Witten
2012/ 11/ 21 - 2012/12/ 14

v0.1 Peer - AVNCoE Avi ation |[No Conmments 0 0
Logi sti cs School Submitted
2012/ 11/ 21 - 2012/ 12/ 14

Key

Conpl eted Review with Conmment s

Conpl et ed Revi ew, No Conments

Active Review Cccurring




DEPARTMENT OF THE ARMY

ATZS-DCT 22 March 2013
MEMORANDUM FOR Director, New Systems Training and Integration Directorate (ATZS-CDI-
N), 550 Cibeque Street, Ft. Huachuca, AZ 85613-7017

SUBJECT: Approval of System Training Plan (STRAP] for the Inteligence & Electronic Warfare
Tactical Proficiency Trainer (IEWTPT)

1. The IEWTPT STRAP is approved. Approved STRAP will be posted to the Central Army
Registry (CAR) website: www.adtdl.army.mil,

2. Point of contact is Mr. Stephen McFarland, NSTID STRAP Manager DSN 821-5387, (520)
533-5387, stephen.j mcfarland. civ@mail mil

WL/

COoL, M
Deputy Commander, Training



